PAVEMENT PRESERVATION OF MAIN PARK ROAD
EVERGLADES NATIONAL PARK MIAMI FLORIDA

U.S. Department of Transporiation
' Federal Highway

Administration

PIBP-140
PIBP-150

PIBP-200
PIBP-210
PIBP-220

PITP-100
PITP-110
PITP-120
PITP-130
PITP-140
PITP-150
PITP-160
PITP-170
PITP-180
PITP-190
PITP-200
PITP-210
PITP-220

PHO-130

Removal of Raised Pavement Marker
Removal of Pavement Markings

Pavement Markings, Type H, Solid
Pavement Markings, Type H, Broken

Raised Pavement Marker, Non-plowable, Bi-directional Reflective 1
PINE ISLAND TRAIL PARKING

Contractor Testir]g 53 Dec-07-22 Feb-21-2 —-—
Temporary Traffic Control 53 Dec-07-22 Feb-21-23
Temporary Traffic Control, Portable Changeable Message Sign 53 D 7-2 Feb-21-23

Temporary Traffic Control, Pilot Car

Removal of Raised Pavement Marker
Removal of Pavement Markings

Asphalt Concrete Pavement Patch, Type 2
Cracks, Cleaning, and Sealing

Micro Surfacing, Type 2

Temporary Traffic Control, Pavement Markings
Pavement Markings, Type H, Solid

Pavement Markings, Type H, Broken

Raised Pavement Marker, Non-plowable, Bi-directional Reflective
PAY HAY OKEE

Temporary Traffic Control, Pilot

PROJECT SCHEDULE
Activity ID Activity Name Original Start Finish | December 2022 | January 2023 | Febl | March 2023 | April 2023 | May 2023 |z
RuEtoy 04 [ 11 ] 18 [ 25 |01 [08 ] 15 ] 22 [ 29 [0 19 | 26 | 05 19 [ 26 [ 02 [ 09 [ 16 | 23 [ 30 | o7 | 14 | 21 | 28 [4
PRELIMINARIES 64 Dec05-22 Mar-04-23 v IMINARIES
PRE-100 NTP Acknowledged 0 Dec-05-22 # NTP Acknowledged
PRE-110 Mobilization 6 Dec-05-22 Dec-12-22 mmmm  Mobilization
PRE-120 Field Office 64 Dec-05-22 Mar-04-23 Field Office
EXECUTION 64 Dec05-22 Mar-04-23 v EXECUL
PINE ISLAND BORROW PIT 53 Dec-05-22 Feb-17-23 v v Pl DB PIT
PIBP-100  Contractor Testing 53 Dec-05-22 Feb-17-23 Contra
PIBP-110  Temporary Traffic Control 53 Dec-05-22 Feb-17-23 Temporary ntrol
PIBP-120  Temporary Traffic Control, Portable Changeable Message Sign 53 Dec-05-22 Feb-17-23 Temporary Tralfic Control, Portable Changeable Message Sign
PIBP-130  Temporary Traffic Control, Pilot Car 53 Dec-05-22 Feb-17-23 Te jy Traffic Control, Pilot Car

B Removalg
B Remg
1

2 Dec-05-22
2 Dec-05-22

Dec-06-22
Dec-06-22

Feb-17-23
1 Feb-17-23
Feb-17-23

Feb-1
Feb-

Feb-1
Feb-21-X §

1 Pavement Markings, Type H, Solid
1 Pavement Markings, Type H, Broken
1 Raised Pavement Marker, Non-plowable, Bi-directional Reflective

53 Dec-07-22

53 eb-21-23

2 Dé 8 Removal of sed Pavement Marker

2 Dec{ oval of Pavement Markings

1 Dec-09-2% phalt Concrete Pavement Patch, Type 2
1 Dec-12-22 acks, Cleaning, and Sealing

Jan-10-23

mm Micro Surfacing, Type 2
mm Temporary Traffic Control, Pavement Markings

v PINE ISLAND TRAIL PARKING

Contractor Testing

Temporary Traffic Control

Temporary Traffic Control, Portable Changeable Message Sign
Temporary Traffic Control, Pilot Car

B Pavement Markings, Type H, Solid
® Pavement Markings, Type H, Broken
B Raised Pavement Marker, Non-plowable, Bi-directional Reflective

v

Feb-22-23

v PAY HAY OKEE

Temporary Traffic Control, Pilot Car

PHO-140 Removal of Raised Pavement Ma 2 Dec-12-22 mm Removal of Raised Pavement Marker

PHO-150  Removal of Pavement Markings 2 Dec0922  Dec-1222 = Removal of Pavement Markings

PHO-160 Asphalt Concrete Pavement Patch, 1 Dec-13-22 Dec-13-22 1 Asphalt Concrete Pavement Patch, Type 2

PHO-170  Cracks, Cleaning, and Sealing 1 Dec-1422  Dec-14-22 1 Cracks, Cleaning, and Sealing

PHO-180 Micro Surfacing, Type 2 3 Jan-16-23 Jan-18-23 m Micro Surfacing, Type 2

PHO-190  Temporary Traffic Control, Pavement Markings 3 Jan-16-23 Jan-18-23 m Temporary Traffic Control, Pavement Markings

PHO-200  Pavement Markings, Type H, Solid 1 Feb2223  Feb-22-23 1 Pavement Markings, Type H, Solid
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PAVEMENT PRESERVATION OF MAIN PARK ROAD
EVERGLADES NATIONAL PARK MIAMI FLORIDA

U.S. Department of Transporiation
( Federal Highway

Administration

PAUROTIS POND

PP-100 Contractor Testing

PP-110 Temporary Traffic Control

PP-120 Temporary Traffic Control, Portable Changeable Message Sign
PP-130 Temporary Traffic Control, Pilot Car

PP-140 Removal of Raised Pavement Marker

PP-150 Removal of Pavement Markings

PP-160 Asphalt Concrete Pavement Patch

PP-170 Cracks, Cleaning, and Sealing

PP-180 Micro Surfacing, Type 2

PP-190 Temporary Traffic Control, Pavem

PP-200 Pavement Markings, Type H, Solid

Dec-19-22
Dec-19-22
Dec-21-22
Dec-22-22

an-30-23
Jan-30-23
Feb-28-23

Dec-20-22
Dec-21-22
Dec-22-22
Feb-01-23
Feb-01-23
Feb-28-23

PROJECT SCHEDULE
Activity ID Activity Name Original Start Finish December 2022 | January 2023 | | March 2023 | April 2023 | May 2023 |z
DA [oa T 111825 o1 Jos[15]22]2T]o [19 26 [o2 oo [16 2530 Jor 1421 28]

PHO-210 Pavement Markings, Type H, Broken 1 Feb-22-23 Feb-22-23

PHO-220 Raised Pavement Marker, Non-plowable, Bi-directional Reflective 1 Feb-22-23 Feb-22-23
SISAL POND 52 Dec-13-22 Feb-24-23

SP-130 Temporary Traffic Control, Pilot Car 52 Dec-13-22 Feb-24-23 Zontrol, Pilot Car

SP-140 Removal of Raised Pavement Marker 2 Dec1322  Dec-14-22 B Removal of Rai

SP-150 Removal of Pavement Markings 2 Dec-13-22 Dec-14-22

SP-160 Asphalt Concrete Pavement Patch, Type 2 2 Dec-15-22 Dec-16-22

SP-170 Cracks, Cleaning, and Sealing 1 Dec-19-22 Dec-19-22

SP-180 Micro Surfacing, Type 2 4 Jan-19-23 Jan-24-23

SP-190 Temporary Traffic Control, Pavement Markings 4 Jan-19-23 Jan-24-23 ol, Pavement Markings

SP-200 Pavement Markings, Type H, Solid 2 Feb-23-23 Feb-24-23 B Pavement Markings, Type H, Solid

SP-210 Pavement Markings, Type H, Broken 2 Feb-23-23 Feb-24-23 B Pavement Markings, Type H, Broken

SP-220 Raised Pavement Marker, Non-plowable, Bi-directional Reflective 2 Feb-23-23 Feb-24-23 B Raised Pavement Marker, Non-plowable, Bi-directional Reflective
MAHOGANY HAMMOCK PARKING 51 Dec-15-22 v MAHOGANY HAMMOCK PARKING

MHP-100  Contractor Testing 51 Dec-15-22 Contractor Testing

MHP-110 Temporary Traffic Control 51 Dec-15-22 Temporary Traffic Control

MHP-120  Temporary Traffic Control, Portable Changeable Message Sign 51 Dec-15-22 Temporary Traffic Control, Portable Changeable Message Sign
MHP-130 Temporary Traffic Control, Pilot Car 51 Dec-15-22 Temporary Traffic Control, Pilot Car

MHP-140 Removal of Raised Pavement Marker 2 Dec-15-22

MHP-150 Removal of Pavement Markings 2 Dec-16-22

MHP-160  Asphalt Concrete Pavement Patch, Type 2 1 Dec-19-22 alt Concrete Pavement Patch, Type 2

MHP-170 Cracks, Cleaning, and Sealing 1 Cleaning, and Sealing

MHP-180 Micro Surfacing, Type 2 3 m Micro Surfacing, Type 2

MHP-190  Temporary Traffic Control, Pavement Markings 3 m Temporary Traffic Control, Pavement Markings

1
1
1
v ¥ PAUROTIS POND
I - Contractor Testing
s - Temporary Traffic Control
I - Temporary Traffic Control, Portable Changeable Message Sign
I - Temporary Traffic Control, Pilot Car
B Removal of Raised Pavement Marker
B Removal of Pavement Markings
1 Asphalt Concrete Pavement Patch, Type 2
1 Cracks, Cleaning, and Sealing
B Micro Surfacing, Type 2
m Temporary Traffic Control, Pavement Markings
1 Pavement Markings, Type H, Solid
1
1

9 MILE POND Dec-21-22 Mar-01-23 v v 9 MILE POND

9MP-100 Contractor Testing 49 Dec21-22 Mar-01-23 Contractor Testing
0 Actual Work I Critical Remaining Work w Page 2 of 4 Date Revision Checked Approved '= © Primavera Systems, Inc.
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PAVEMENT PRESERVATION OF MAIN PARK ROAD
EVERGLADES NATIONAL PARK MIAMI FLORIDA

U.S. Department of Transporiation
c Federal Highway

Administration

RB-100

Contractor Testing

Ny
J

PROJECT SCHEDULE
Activity ID Activity Name Original Start Finish December 2022 March 2023 | April 2023 | May 2023 |z
Duration ‘ [oa [ 1 [ 18 [19 [26 [02 [ 09 [ 16 [ 23 [30 [ o7 [ 14 [ 21 [ 28 |

9MP-110 Temporary Traffic Control 49 Dec-21-22 Mar-01-23 raffic Control

9MP-120 Temporary Traffic Control, Portable Changeable Message Sign 49 Dec21-22 Mar-01-23 rary Traffic Control, Portable Changeable Message Sign
9MP-160  Asphalt Concrete Pavement Patch, Type 2 1 Dec23-22 = Dec23-22 I Asphalt Concrete Pavement Patch, Type 2

9MP-170 Cracks, Cleaning, and Sealing 1 Dec-27-22 Dec-27-22 1 Cracks, Cleaning, and Sealing

9MP-180 Micro Surfacing, Type 2 3 Feb-02-23 Feb-06-23 == Micro Surfacing,

9MP-190 Temporary Traffic Control, Pavement Markings 3 Feb-02-23 Feb-06-23 mm Temporary Traffic C ~avement Markings

9MP-200 Pavement Markings, Type H, Solid 1 Mar-01-23 Mar-01-23 I Pavément Markings, Type H, Solid

9MP-210 Pavement Markings, Type H, Broken 1 Mar-01-23 Mar-01-23 avement Markings, Type H, Broken

9MP-220 Raised Pavement Marker, Non-plowable, Bi-directional Reflective 1 Mar-01-23 Mar-01-23 Raised Pavement Marker, Non-plowable, Bi-directional Reflective
WEST LAKE 48 Dec23-22 Mar-02-23 WEST LAKE

WL-100 Contractor Testing 48 Dec-23-22 Mar-02-23 Contractor Testing

WL-110 Temporary Traffic Control 48 Dec-23-22 Mar-02-23 Temporary Traffic Control

WL-120 Temporary Traffic Control, Portable Changeable Message Sign 48 Dec-23-22 Mar-02-23 Temporary Traffic Control, Portable Changeable Message Sign
WL-130 Temporary Traffic Control, Pilot Car 48 Dec-23-22 Temporary Traffic Control, Pilot Car

WL-140 Removal of Raised Pavement Marker 2 Dec-23-22 val of Raised Pavement Marker

WL-150 Removal of Pavement Markings 2 Dec-23-22 emoval of Pavement Markings

WL-160 Asphalt Concrete Pavement Patch, Type 2 1 Dec-28-22 halt Concrete Pavement Patch, Type 2

WL-170 Cracks, Cleaning, and Sealing 1 Dec-29-22 s, Cleaning, and Sealing

WL-180 Micro Surfacing, Type 2 3 Feb-07-23 = Micro Surfacing, Type 2

WL-190 Temporary Traffic Control, Pavement Markings 3 Feb-09-23 m Temporary Traffic Control, Pavement Markings

WL-200 Pavement Markings, Type H, Solid 1 Mar-02-23 1 Pavement Markings, Type H, Solid

WL-210 Pavement Markings, Type H, Broken 1 1 Pavement Markings, Type H, Broken

WL-220 Raised Pavement Marker, Non-plowable, Bi-directional Reflective 1 1 Raised Pavement Marker, Non-plowable, Bi-directional Reflective
ROWDY BEND 47 v vy ROWDY BEND

e - Contractor Testing

RB-140 Removal of Raised Pavement Marker B Removal of Raised Pavement Marker
RB-150 Removal of Pavement Markings B Removal of Pavement Markings
RB-160 Asphalt Concrete Pavement Patch, Type 2 1 Asphalt Concrete Pavement Patch, Type 2
RB-170 Cracks, Cleaning, and Sealing I Cracks, Cleaning, and Sealing
RB-180 Micro Surfacing, Type 2 Feb-10-23  Feb-14-23 = Micro Surfacing, Type 2
RB-190 Temporary Traffic Control, Pavement Feb-10-23 Feb-14-23 mm Temporary Traffic Control, Pavement Markings
RB-200 Pavement Markings, Type H, Solid Mar-03-23 Mar-03-23 1 Pavement Markings, Type H, Solid
RB-210 Pavement Markings, Type H, Bro ar-03-23 Mar-03-23 1 Pavement Markings, Type H, Broken
RB-220 Raised Pavement Marker, Non-pl ar-03-23 Mar-03-23 1 Raised Pavement Marker, Non-plowable, Bi-directional Reflective
FLAMINGO GAS STATION/ MAINTENANCE Y; Dec-30-22 Mar-04-23 v v FLAMINGO GAS STATION/ MAINTENANCE YARD
FGS-MY-100 Contractor Testing Dec-30-22 Mar-04-23 Contractor Testing
FGS-MY-110 Temporary Traffic Control Dec-30-22 Mar-04-23 Temporary Traffic Control
FGS-MY-120 Temporary Traffic Control, Portable Changeable Message Sign Dec-30-22 Mar-04-23 Temporary Traffic Control, Portable Changeable Message Sign
FGS-MY-130 Temporary Traffic Control, Pilot Car 46 Dec-30-22 Mar-04-23 Temporary Traffic Control, Pilot Car
FGS-MY-140 Removal of Raised Pavement Marker 2 Dec-30-22 Jan-03-23 mm Removal of Raised Pavement Marker
0 Actual Work B Critical Remaining Work w Page 3 of 4 Date Revision Checked Approved — 4 © Primavera Systems, Inc.
BN RemainingWork ¢ 4 Miestone Sep-20-22 00 7/ ENTERPRISE




PAVEMENT PRESERVATION OF MAIN PARK ROAD

EVERGLADES NATIONAL PARK MIAMI FLORIDA

U.S. Department of Transporiation
( Federal Highway

Administration

B Remaining Work @

PROJECT SCHEDULE
Activity ID Activity Name Original Start Finish December 2022 | January 2023 | | March 2023 | | May 2023 (==
Duration ‘ [o4 [11 [ 1825 [o01 [os8[15][22 20 [0 [19 26 [o2Joo [ 16253 [or 142128
FGS-MY-150 Removal of Pavement Markings 2 Dec-30-22 Jan-03-23 = Removal of Pavement
FGS-MY-160 Asphalt Concrete Pavement Patch, Type 2 1 Jan-04-23 Jan-04-23 I Asphalt Concrete Pavé
FGS-MY-170 Cracks, Cleaning, and Sealing 1 Jan-05-23 Jan-05-23 I Cracks, Cleaning, and
FGS-MY-210 Pavement Markings, Type H, Broken 1 Mar-04-23 Mar-04-23
FGS-MY-220 Raised Pavement Marker, Non-plowable, Bi-directional Reflective 1 Mar-04-23 Mar-04-23 avement Marker, Non-plowable, Bi-directional Reflective
CLOSE OUT 0 Mar-05-23 Mar-05-23
CO-100 Final Inspection 0 Mar-05-23 # Mar-05-23, Final Inspection
[0 Actual Work I Critical Remaining Work Page 4 of 4 Date Revision Checked Approved © Primavera Systems, Inc.
@ Milestone Sep-20-22 00
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