
Activity ID Activity Name Original Duration Start Finish

Fulton CoFulton County Senior Center Baseline Schedule Rev 0.0 366 16-Mar-23 30-Aug-24

MILESTOMILESTONES 518 16-Mar-23 30-Aug-24

MS-0010 Notice To Proceed (NTP) 0 16-Mar-23
MS-0020 Project Substantial Completion Date 0 14-Mar-24*
MS-0030 Project Final Completion Date 0 14-Mar-24*
MS-0040 Fabrication and Delivery of Generator and ATS 0 23-Aug-24*
MS-0050 Project Completion After Generator & ATS Delivery 0 30-Aug-24*

ENGINEEENGINEERING 150 16-Mar-23 15-Aug-23

SUBMISSIOSUBMISSION (PRODUCT DATE/SHOP DRAWING/SAMPLES) 136 16-Mar-23 01-Aug-23
SUB-0160 Submission of Site Utilities Submittal 1 16-Mar-23 16-Mar-23
SUB-0110 Submission of Plumbing Submittal 25 16-Mar-23 10-Apr-23
SUB-0010 Submission of Concrete Submittal 27 16-Mar-23 12-Apr-23
SUB-0080 Submission of Specialties Submittal 33 16-Mar-23 18-Apr-23
SUB-0060 Submission of Openings Submittal 36 16-Mar-23 21-Apr-23
SUB-0020 Submission of Masonry Submittal 43 16-Mar-23 28-Apr-23
SUB-0140 Submission of Electronic Safety and Security Submittal 49 16-Mar-23 04-May-23
SUB-0050 Submission of Thermal and Moisture Protection Submittal 60 16-Mar-23 15-May-23
SUB-0090 Submission of Roller Window Shades Submittal 60 16-Mar-23 15-May-23
SUB-0030 Submission of Metals Submittal 67 16-Mar-23 22-May-23
SUB-0070 Submission of Finishes Submittal 69 16-Mar-23 24-May-23
SUB-0040 Submission of Wood, Plastic and Composits Submittal 70 16-Mar-23 25-May-23
SUB-0100 Submission of Fire Suppression Submittal 102 16-Mar-23 27-Jun-23
SUB-0150 Submission of Exterior Improvements Submittal 132 16-Mar-23 28-Jul-23
SUB-0120 Submission of Heating, Ventilation and Air Conditioning Submittal 136 16-Mar-23 01-Aug-23
SUB-0130 Submission of Electrical Submittal 136 16-Mar-23 01-Aug-23

REVIEW ANREVIEW AND APPROVAL (PRODUCT DATE/SHOP DRAWING/SAMPLES) 149 17-Mar-23 15-Aug-23
R&A-0160 Review and Approval of Site Utilities Submittal 14 17-Mar-23 30-Mar-23
R&A-0110 Review and Approval of Plumbing Submittal 14 11-Apr-23 24-Apr-23
R&A-0010 Review and Approval of Concrete Submittal 14 13-Apr-23 26-Apr-23
R&A-0080 Review and Approval of Specialties Submittal 14 19-Apr-23 02-May-23
R&A-0060 Review and Approval of Openings Submittal 14 22-Apr-23 05-May-23
R&A-0020 Review and Approval of Masonry Submittal 14 29-Apr-23 12-May-23
R&A-0140 Review and Approval of Electronic Safety and Security Submittal 14 05-May-23 18-May-23
R&A-0050 Review and Approval of Thermal and Moisture Protection Submittal 14 16-May-23 30-May-23
R&A-0090 Review and Approval of Roller Window Shades Submittal 14 16-May-23 30-May-23
R&A-0030 Review and Approval of Metals Submittal 14 23-May-23 06-Jun-23
R&A-0070 Review and Approval of Finishes Submittal 14 25-May-23 08-Jun-23
R&A-0040 Review and Approval of Wood, Plastic and Composits Submittal 14 26-May-23 09-Jun-23
R&A-0100 Review and Approval of Fire Suppression Submittal 14 28-Jun-23 12-Jul-23
R&A-0150 Review and Approval of Exterior Improvements Submittal 14 29-Jul-23 11-Aug-23
R&A-0120 Review and Approval of Heating, Ventilation and Air Conditioning Submitta 14 02-Aug-23 15-Aug-23
R&A-0130 Review and Approval of Electrical Submittal 14 02-Aug-23 15-Aug-23

PROCURPROCUREMENT 305 27-Apr-23 08-Mar-24

PROC-0020 Fabrication and Delivery of Packaged Outdoor Air Conditioning Units (Roof 208 27-Apr-23 27-Nov-23
PROC-0010 Fabrication and Delivery of Folding Panel Partitions 289 13-May-23 08-Mar-24

CONSTRCONSTRUCTION 366 16-Mar-23 30-Aug-24
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30-Aug-2

30-Aug-2

Notice To Proceed (NTP), 16-Mar-23
Project Substantial Completion Date, 
Project Final Completion Date, 

Fabrication
Project C

15-Aug-23, ENGINEERING

01-Aug-23, SUBMISSION (PRODUCT DATE/SHOP DRAWING/SAMPLES)
Submission of Site Utilities Submittal

Submission of Plumbing Submittal
Submission of Concrete Submittal

Submission of Specialties Submittal
Submission of Openings Submittal

Submission of Masonry Submittal
Submission of Electronic Safety and Security Submittal

Submission of Thermal and Moisture Protection Submittal
Submission of Roller Window Shades Submittal

Submission of Metals Submittal
Submission of Finishes Submittal
Submission of Wood, Plastic and Composits Submittal

Submission of Fire Suppression Submittal
Submission of Exterior Improvements Submittal
Submission of Heating, Ventilation and Air Conditioning Submittal
Submission of Electrical Submittal

15-Aug-23, REVIEW AND APPROVAL (PRODUCT DATE/SHOP DRAWING/SAMPLES)
Review and Approval of Site Utilities Submittal

Review and Approval of Plumbing Submittal
Review and Approval of Concrete Submittal

Review and Approval of Specialties Submittal
Review and Approval of Openings Submittal

Review and Approval of Masonry Submittal
Review and Approval of Electronic Safety and Security Submittal

Review and Approval of Thermal and Moisture Protection Submittal
Review and Approval of Roller Window Shades Submittal

Review and Approval of Metals Submittal
Review and Approval of Finishes Submittal
Review and Approval of Wood, Plastic and Composits Submittal

Review and Approval of Fire Suppression Submittal
Review and Approval of Exterior Improvements Submittal
Review and Approval of Heating, Ventilation and Air Conditioning Submittal
Review and Approval of Electrical Submittal

08-Mar-24, PROCUREMENT

Fabrication and Delivery of Packaged Outdoor Air Conditioning Units (Rooftop Units)
Fabrication and Delivery of Folding Panel Partitions

30-Aug-2

Fulton County Senior Center - Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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Activity ID Activity Name Original Duration Start Finish

EARLY SITEARLY SITE WORKS 30 16-Mar-23 27-Apr-23
ESW-0010 Mobilization 5 16-Mar-23 22-Mar-23
ESW-0020 Install Temp. Construction Fence 10 23-Mar-23 06-Apr-23
ESW-0040 Install Silt Fence & Erosion Control Measures 10 23-Mar-23 06-Apr-23
ESW-0050 Install Safety Signs 2 07-Apr-23 10-Apr-23
ESW-0060 Sawcut and seal existing edge of pavement 3 07-Apr-23 11-Apr-23
ESW-0070 Remove Trees and Strip Top soil 3 07-Apr-23 11-Apr-23
ESW-0030 Install Temp. Construction Fence Gate 5 07-Apr-23 13-Apr-23
ESW-0080 Grading Works 10 14-Apr-23 27-Apr-23

EXECUTIOEXECUTION 336 28-Apr-23 30-Aug-24
CIVIL WORCIVIL WORKS 113 28-Apr-23 06-Oct-23
EX.CIV-00 Excavate to Reinforced Concrete Foundations level 10 28-Apr-23 11-May-23
EX.CIV-00 Install Reinforced Concrete Foundations Formwork 8 12-May-23 23-May-23
EX.CIV-00 Install Reinforced Concrete Foundations Steel Reinforcement 10 24-May-23 07-Jun-23
EX.CIV-00 Pour & Cure Reinforced Concrete Foundations 10 08-Jun-23 21-Jun-23
EX.CIV-00 Install Underground Sanitary Utilities (Trenches,Piping) 5 22-Jun-23 28-Jun-23
EX.CIV-00 Install R.C Columns Formwork 8 22-Jun-23 03-Jul-23
EX.CIV-00 Install Underground Domestic Water Utilities (Trenches,Piping) 5 29-Jun-23 06-Jul-23
EX.CIV-00 Install R.C Columns Steel Reinforcement 8 05-Jul-23 14-Jul-23
EX.CIV-00 Pour R.C Columns 1 17-Jul-23 17-Jul-23
EX.CIV-00 Backfill & Compact Trenches 10 18-Jul-23 31-Jul-23
EX.CIV-00 Backfill & Compact Foundations to the Slab on Grade Level 10 01-Aug-23 14-Aug-23
EX.CIV-00 Soil Lab Testing 7 15-Aug-23 23-Aug-23
EX.CIV-00 Install Slab on Grade Final Grade 4 24-Aug-23 29-Aug-23
EX.CIV-00 Install Slab on Grade Formwork 2 30-Aug-23 31-Aug-23
EX.CIV-01 Install Slab on Grade Steel Reinforcement 7 01-Sep-23 12-Sep-23
EX.CIV-01 Pour Slab on Grade Concrete 1 13-Sep-23 13-Sep-23
EX.CIV-01 Install Concrete Pad for Transformer 3 14-Sep-23 18-Sep-23
EX.CIV-01 Install Steel Structure Columns 5 14-Sep-23 20-Sep-23
EX.CIV-01 Install Concrete Pad for Generator 3 19-Sep-23 21-Sep-23
EX.CIV-01 Install Steel Metal Roof Deck & Framing 3 21-Sep-23 25-Sep-23
EX.CIV-01 Install Standing Seam Metal Roof 3 26-Sep-23 28-Sep-23
EX.CIV-01 Install Structure Bearing Walls 3 26-Sep-23 28-Sep-23
EX.CIV-01 Install Dumpster Enclosure 5 22-Sep-23 28-Sep-23
EX.CIV-02 Install Exit Discharge to public way 3 29-Sep-23 03-Oct-23
EX.CIV-01 Install Interior Structural Non-Bearing Walls 6 29-Sep-23 06-Oct-23

FINISHINGFINISHING WORKS 109 29-Sep-23 12-Mar-24
EXTERNAEXTERNAL FINISHING WORKS 34 29-Sep-23 17-Nov-23
EX.FIN-0 Install Roof Flashing Component 2 29-Sep-23 02-Oct-23
EX.FIN-0 Install Concrete Masonry 4 29-Sep-23 04-Oct-23
EX.FIN-0 Install Cavity Insulation 1 05-Oct-23 05-Oct-23
EX.FIN-0 Install Support Structure for Veneer 2 05-Oct-23 06-Oct-23
EX.FIN-0 Install Roof Insulation 5 03-Oct-23 10-Oct-23
EX.FIN-0 Install Brick Veneer 5 10-Oct-23 16-Oct-23
EX.FIN-0 Install Roof membrane 5 11-Oct-23 17-Oct-23
EX.FIN-0 Install Thermal Flashing Component 2 17-Oct-23 18-Oct-23
EX.FIN-0 Install Clay face bricks 5 17-Oct-23 23-Oct-23
EX.FIN-0 Install Caststone Wall Panels 8 17-Oct-23 26-Oct-23
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27-Apr-23, EARLY SITE WORKS
Mobilization

Install Temp. Construction Fence
Install Silt Fence & Erosion Control Measures
Install Safety Signs
Sawcut and seal existing edge of pavement
Remove Trees and Strip Top soil
Install Temp. Construction Fence Gate

Grading Works
30-Aug-2

06-Oct-23, CIVIL WORKS
Excavate to Reinforced Concrete Foundations level

Install Reinforced Concrete Foundations Formwork
Install Reinforced Concrete Foundations Steel Reinforcement

Pour & Cure Reinforced Concrete Foundations
Install Underground Sanitary Utilities (Trenches,Piping)
Install R.C Columns Formwork
Install Underground Domestic Water Utilities (Trenches,Piping)

Install R.C Columns Steel Reinforcement
Pour R.C Columns

Backfill & Compact Trenches
Backfill & Compact Foundations to the Slab on Grade Level

Soil Lab Testing
Install Slab on Grade Final Grade
Install Slab on Grade Formwork

Install Slab on Grade Steel Reinforcement
Pour Slab on Grade Concrete

Install Concrete Pad for Transformer
Install Steel Structure Columns
Install Concrete Pad for Generator
Install Steel Metal Roof Deck & Framing
Install Standing Seam Metal Roof
Install Structure Bearing Walls
Install Dumpster Enclosure
Install Exit Discharge to public way
Install Interior Structural Non-Bearing Walls

12-Mar-24, FINISHING WORKS
17-Nov-23, EXTERNAL FINISHING WORKS

Install Roof Flashing Component
Install Concrete Masonry
Install Cavity Insulation
Install Support Structure for Veneer
Install Roof Insulation

Install Brick Veneer
Install Roof membrane
Install Thermal Flashing Component

Install Clay face bricks
Install Caststone Wall Panels

Fulton County Senior Center - Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Original Duration Start Finish

EX.FIN-0 Install External Windows & Doors 3 24-Oct-23 26-Oct-23
EX.FIN-0 Install Prefabricated Metal Scupper 1 27-Oct-23 27-Oct-23
EX.FIN-0 Install Fire Department Connection 1 27-Oct-23 27-Oct-23
EX.FIN-0 Install Signage noting FDC 1 27-Oct-23 27-Oct-23
EX.FIN-0 Install Gluliam Beams 10 17-Oct-23 30-Oct-23
EX.FIN-0 Install Caststone Cap 2 27-Oct-23 30-Oct-23
EX.FIN-0 Install positive drainage at windows 3 27-Oct-23 31-Oct-23
EX.FIN-0 Install Fascia Boards 10 31-Oct-23 14-Nov-23
EX.FIN-0 Install Parapet Cap Flashing 3 15-Nov-23 17-Nov-23
EX.FIN-0 Install Downspout 3 15-Nov-23 17-Nov-23

INTERNALINTERNAL FINISHING WORKS 90 27-Oct-23 12-Mar-24
WALL FIWALL FINISHING WORKS 41 27-Oct-23 28-Dec-23
EX.FIN- Install Dry wall Studs in north walls 4 27-Oct-23 01-Nov-23
EX.FIN- Install Dry wall studs in east walls 4 02-Nov-23 07-Nov-23
EX.FIN- Install Dry wall studs in south walls 4 08-Nov-23 14-Nov-23
EX.FIN- Install Dry wall studs in west walls 4 15-Nov-23 20-Nov-23
EX.FIN- Install Dry wall Gypsum Board in north walls 2 07-Dec-23 08-Dec-23
EX.FIN- Install Dry wall Gypsum Board in east walls 2 07-Dec-23 08-Dec-23
EX.FIN- Install Dry wall Gypsum Board in south walls 2 07-Dec-23 08-Dec-23
EX.FIN- Install Dry wall Gypsum Board in west walls 2 07-Dec-23 08-Dec-23
EX.FIN- Install Dry wall Gypsum Board Paint in north walls 5 11-Dec-23 15-Dec-23
EX.FIN- Install Dry wall Gypsum Board Paint in east walls 5 11-Dec-23 15-Dec-23
EX.FIN- Install Dry wall Gypsum Board Paint in south walls 5 11-Dec-23 15-Dec-23
EX.FIN- Install Dry wall Gypsum Board Paint in south walls 5 11-Dec-23 15-Dec-23
EX.FIN- Install Wall Procelain Tiles 8 11-Dec-23 20-Dec-23
EX.FIN- Install Fiber Reinforced Plastic Wall 5 18-Dec-23 22-Dec-23
EX.FIN- Install Corner Guards 5 21-Dec-23 28-Dec-23

CEILINGCEILING FINISHING WORKS 36 21-Dec-23 14-Feb-24
EX.FIN- Install Ceiling paint 10 21-Dec-23 05-Jan-24
EX.FIN- Install Acoustic Panel Frames 10 19-Jan-24 01-Feb-24
EX.FIN- Install Acoustic Panel Tiles 8 02-Feb-24 14-Feb-24

FLOOR FFLOOR FINISHING WORKS 41 21-Dec-23 22-Feb-24
EX.FIN- Install Floor porcelain tiles 5 21-Dec-23 28-Dec-23
EX.FIN- Install Floor sealed concrete 5 08-Jan-24 12-Jan-24
EX.FIN- Install Floor Resilient Base 10 02-Feb-24 16-Feb-24
EX.FIN- Install Floor walk-off matt 1 20-Feb-24 20-Feb-24
EX.FIN- Install resinous flooring 2 20-Feb-24 21-Feb-24
EX.FIN- Install Carpet Tiles 2 20-Feb-24 21-Feb-24
EX.FIN- Install Resilient Tile Floor 3 20-Feb-24 22-Feb-24

DOORS DOORS & WINDOWS & FURNISHING 57 18-Dec-23 12-Mar-24
EX.FIN- Install Doors and Windows Frames 8 18-Dec-23 28-Dec-23
EX.FIN- Install Frames Paint 5 29-Dec-23 05-Jan-24
EX.FIN- Install Doors and Windows 5 08-Jan-24 12-Jan-24
EX.FIN- Install Hardware 1 16-Jan-24 16-Jan-24
EX.FIN- Install Furniture 1 11-Mar-24 11-Mar-24
EX.FIN- Install Kitchen Equipment 2 11-Mar-24 12-Mar-24

MECHANICMECHANICAL WORKS 67 21-Nov-23 01-Mar-24
EX.MEC-0 Install Water Supply Pipes 5 21-Nov-23 29-Nov-23
EX.MEC-0 Install Waste Water Pipes 5 21-Nov-23 29-Nov-23
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Install External Windows & Doors
Install Prefabricated Metal Scupper
Install Fire Department Connection
Install Signage noting FDC
Install Gluliam Beams
Install Caststone Cap
Install positive drainage at windows

Install Fascia Boards
Install Parapet Cap Flashing
Install Downspout

12-Mar-24, INTERNAL FINISHING WORKS
28-Dec-23, WALL FINISHING WORKS

Install Dry wall Studs in north walls
Install Dry wall studs in east walls

Install Dry wall studs in south walls
Install Dry wall studs in west walls

Install Dry wall Gypsum Board in north walls
Install Dry wall Gypsum Board in east walls
Install Dry wall Gypsum Board in south walls
Install Dry wall Gypsum Board in west walls

Install Dry wall Gypsum Board Paint in north walls
Install Dry wall Gypsum Board Paint in east walls
Install Dry wall Gypsum Board Paint in south walls
Install Dry wall Gypsum Board Paint in south walls
Install Wall Procelain Tiles
Install Fiber Reinforced Plastic Wall

Install Corner Guards
14-Feb-24, CEILING FINISHING WORKS

Install Ceiling paint
Install Acoustic Panel Frames

Install Acoustic Panel Tiles
22-Feb-24, FLOOR FINISHING WORKS

Install Floor porcelain tiles
Install Floor sealed concrete

Install Floor Resilient Base
Install Floor walk-off matt
Install resinous flooring
Install Carpet Tiles
Install Resilient Tile Floor

12-Mar-24, DOORS & WINDOWS & FURNISHING
Install Doors and Windows Frames

Install Frames Paint
Install Doors and Windows
Install Hardware

Install Furniture
Install Kitchen Equipment

01-Mar-24, MECHANICAL WORKS
Install Water Supply Pipes
Install Waste Water Pipes

Fulton County Senior Center - Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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Activity ID Activity Name Original Duration Start Finish

EX.MEC-0 Install Vent Pipes 5 21-Nov-23 29-Nov-23
EX.MEC-0 Install Drainage Pipes 5 21-Nov-23 29-Nov-23
EX.MEC-0 Install Duct Work Phase#1 8 11-Dec-23 20-Dec-23
EX.MEC-0 Install Fire Fighting Pipes 10 11-Dec-23 22-Dec-23
EX.MEC-0 Install Plumbing Fixtures 3 29-Dec-23 03-Jan-24
EX.MEC-0 Install Duct Work Phase#2 8 21-Dec-23 03-Jan-24
EX.MEC-0 Install Toilet Accessories 1 04-Jan-24 04-Jan-24
EX.MEC-0 Install Refrigerent Pipes 6 04-Jan-24 11-Jan-24
EX.MEC-0 Insulate Ducts & Refrigerent Pipes 3 12-Jan-24 17-Jan-24
EX.MEC-0 Install Duct Plenums 1 18-Jan-24 18-Jan-24
EX.MEC-0 Install Combustion Air Pipes 4 12-Jan-24 18-Jan-24
EX.MEC-0 Install Roof top units #1,#2,#3,#4 10 19-Jan-24 01-Feb-24
EX.MEC-0 Install Condensing Unit 10 19-Jan-24 01-Feb-24
EX.MEC-0 Install Grills and Diffusers 1 15-Feb-24 15-Feb-24
EX.MEC-0 Connect Refrigerent Pipes to condensing unit 10 02-Feb-24 16-Feb-24
EX.MEC-0 Install Sprinklers 5 15-Feb-24 22-Feb-24
EX.MEC-0 Install Kitchen Hood system 5 23-Feb-24 29-Feb-24
EX.MEC-0 Install kitchen fan on roof 1 01-Mar-24 01-Mar-24

ELECTRICAELECTRICAL WORKS 194 21-Nov-23 30-Aug-24
EX.ELE-0 Install Electric Rough-Ins in Walls 10 21-Nov-23 06-Dec-23
EX.ELE-0 Install Electric Rough-Ins in Ceiling 10 07-Dec-23 20-Dec-23
EX.ELE-0 Install Power Isolation Switch 4 21-Dec-23 27-Dec-23
EX.ELE-0 Install Exhaust Fan 5 04-Jan-24 10-Jan-24

EX.ELE-0 Instsll Cabinet Unit Heater 5 04-Jan-24 10-Jan-24
EX.ELE-0 Install Fire Alarm System, Equipment and Devices 10 15-Feb-24 29-Feb-24
EX.ELE-0 Install Kitchen Firehood Interface 1 01-Mar-24 01-Mar-24
EX.ELE-0 Install Lighting Fixtures 10 20-Feb-24 04-Mar-24
EX.ELE-0 Install Transformer 8 01-Mar-24 12-Mar-24
EX.ELE-0 Install Generator & ATS 5 26-Aug-24 30-Aug-24

LANDSCAPLANDSCAPE WORKS 85 01-Nov-23 08-Mar-24
EX.LS-00 Install Concrete Sidewalk 5 01-Nov-23 07-Nov-23
EX.LS-00 Install Manholes 8 08-Nov-23 20-Nov-23
EX.LS-00 Install Sub-Base Course 7 21-Nov-23 01-Dec-23
EX.LS-00 Install Base Course 7 04-Dec-23 12-Dec-23
EX.LS-00 Install Pavement Binder 2 13-Dec-23 14-Dec-23
EX.LS-00 Install Light Asphalt Pavement 3 15-Dec-23 19-Dec-23
EX.LS-00 Install Heavy Asphalt Pavement 3 20-Dec-23 22-Dec-23
EX.LS-00 Install Positive drainage across all surfaces 10 26-Dec-23 09-Jan-24
EX.LS-01 Install Irrigation System 10 10-Jan-24 24-Jan-24
EX.LS-01 Install Seeded Lawn Area 10 25-Jan-24 07-Feb-24
EX.LS-01 Install 3" Depth hardwood Mulch 10 08-Feb-24 23-Feb-24
EX.LS-01 Install Plants and trees 10 26-Feb-24 08-Mar-24

PROJECPROJECT CLOSE-OUT 24 08-Feb-24 14-Mar-24

PCO-0010 Remove Silt Fence and Erosion Control Measures 10 08-Feb-24 23-Feb-24
PCO-0020 Remove Construction Fence and Gate 10 08-Feb-24 23-Feb-24
PCO-0030 Final Clean-up 1 12-Mar-24 12-Mar-24
PCO-0040 Punch List 2 13-Mar-24 14-Mar-24
PCO-0050 Testing & Commissioning 2 13-Mar-24 14-Mar-24
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Install Vent Pipes
Install Drainage Pipes

Install Duct Work Phase#1
Install Fire Fighting Pipes

Install Plumbing Fixtures
Install Duct Work Phase#2
Install Toilet Accessories

Install Refrigerent Pipes
Insulate Ducts & Refrigerent Pipes
Install Duct Plenums
Install Combustion Air Pipes

Install Roof top units #1,#2,#3,#4
Install Condensing Unit

Install Grills and Diffusers
Connect Refrigerent Pipes to condensing unit

Install Sprinklers
Install Kitchen Hood system
Install kitchen fan on roof

30-Aug-2
Install Electric Rough-Ins in Walls

Install Electric Rough-Ins in Ceiling
Install Power Isolation Switch

Install Exhaust Fan

Instsll Cabinet Unit Heater
Install Fire Alarm System, Equipment and Devices
Install Kitchen Firehood Interface
Install Lighting Fixtures

Install Transformer
Install G

08-Mar-24, LANDSCAPE WORKS
Install Concrete Sidewalk

Install Manholes
Install Sub-Base Course

Install Base Course
Install Pavement Binder

Install Light Asphalt Pavement
Install Heavy Asphalt Pavement

Install Positive drainage across all surfaces
Install Irrigation System

Install Seeded Lawn Area
Install 3" Depth hardwood Mulch

Install Plants and trees
14-Mar-24, PROJECT CLOSE-OUT

Remove Silt Fence and Erosion Control Measures
Remove Construction Fence and Gate

Final Clean-up
Punch List
Testing & Commissioning

Fulton County Senior Center - Baseline Schedule
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