Fulton County Senior Center - Baseline Schedule
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; ENTERPRISE
Activity ID [Activity Name | Original Duration | Start [Finish | Qir 3, 2023 Qir4, 2023 Qir 1, 2024 Qir 2, 2024 Qir 3, 2024 7
r I May I Jun Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I May I Jun I Aug I Sep |1
n Co anior Center Baseline adule R 16-Mar-23 | 30-Aug-24 /30-Aug
518 16-Mar23  30-Aug-24 Y 30-Aug-|

£y, MILESTONES
= MS-0010 Notice To Proceed (NTP)

@ MS-0040 Fabrication and Delivery of Generator and ATS
= MS-0050 Project Completion After Generator & ATS Delivery

I ENGINEERING

l". SUBMISSION (PRODUCT DATE/SHOP DRAWING/SAMPLES)
@ SUB-0160  Submission of Site Utilities Submittal

& SUB-0080 | Submission of Specialties Submittal
@ SUB-0060 @ Submission of Openings Submittal

& SUB-0030 @ Submission of Metals Submittal
@ SUB-0070 | Submission of Finishes Submittal
@ SUB-0040 | Submission of Wood, Plastic and Composits Submittal

rooegooE

@ R&A-0060 | Review and Approval of Openings Submittal
Review and Approval of Masonry Submittal

@ R&A-0070 | Review and Approval of Finishes Submittal
= R&A-0040

150 16-Mar-23
136 16-Mar-23

REVIEW AND APPROVAL (PRODUCT DATE/SHOP DRAWING/SAMPLES)

Review and Approval of Wood, Plastic and Composits Submittal

23-Aug-24*
30-Aug-24*
15-Aug-23
01-Aug-23
16-Mar-23

18-Apr-23
21-Apr-23

22-May-23
24-May-23
25-May-23

15-Aug-23

05-May-23
12-May-23

08-Jun-23
09-Jun-23

08-Mar-24

Sﬂrbmissiorr of Site pt'l't'es Siubmittal

! Submission of Masonry Submittal

} Notice To Proceed (NTP), 16:Mar-23 '

15 Aug-23 ENGINEERING

Submission of Spek:ialties Submittal |
] Bubmission of Openings Submittal |

Submission of Metals Subittal
Submlss’ron of Frmshes Submlttal

Submrssron of Wood Pla$t|c and Comp05|t$ Submlttal

]! SubmlsSlon of Fire Suppressmn SmelttaI

' Apﬁrova of $ite U !
ew énd A prbval qf Plfumbing $ubmittai

Yiew and

yiew and

9

hities Submittal

eiew and Approval of Concrete Submittal

| of SSpecialties Submittal
pprovi f Openlngs Subm|tta|

Re\:/iew aind jAppro aI of Masonry Submlttal

pproval of RoIIer Wmdow Shades Submlttal

o > D

eview ar Approval of Metals Submlttal

Review and Approval Of Frnlshés Submlttal ! r !
__Qeview ahd Approval of Wood: Plastic and Composns Submlttal

01 Aug -23, SUBMISSION (PRODUCT DATE/SHOP DRAWII\

G/SAMPLES)

and Apt roval of Electronlc Safety and: Secunty Submlttal
pproval of Thermal and M0|sture Protectlon Submlttal

eview and ‘Approval‘ of Fire Suppressron Subm‘lttal

SHOP DRAWI NG/SAMPI_ES

_’ Fabncatlor
"Q PrOJect (

CONSTRUCTION 30-Aug-24
= Actual Level of Effot [ Remaining Work * Page 1 of 4
I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation




Fulton County Senior Center - Baseline Schedule
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’( ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish | Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 4
Apr May J Jun I Aug | Sep Oct I Nov [ Dec Jan I Feb Mar Apr I May I Jun I Aug I Sep |1
I". EARLY SITE WORKS 30 16-Mar-23 27-Apr-23 '27'.—Apr‘r23 EARLY'SITE WORKS i ! i i ! ! ! ! ! !
= Moblllzatlpn E E | E H : :
= ‘ Install Teémp.i Oonsiructlo:n Fenca i i i
= Install S||t Fenoe &! Erosu)n Oontrol Mea$hres i i
= ESW-0050 | Install Safety Signs 2 07-Apr23 | 10-Apr23 ‘ Nlir{s’ﬂailliéia{féi&’él’g’ns: ; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’ [ | A S A | IR
= ESW-0060 Sawcut and seal existing edge of pavement 3 07-Apr23 11-Apr-23 .- SaWcut and seal éXIsTIHg edge of paverhent i i
&= ESW-0070 Remove Trees and Strip Top soil 3 07-Apr23 | 11-Apr23 I. ReTov? Trenes an:cl S:tnP Top §O|I | i i i
@ ESW-0030 | Install Temp. Construction Fence Gate 5 07-Apr23 13-Apr-23 g Ins}all El'emp. Oor‘listngcilion Fence Gate i i i
&= ESW-0080 ' Grading Works 10| 14-Apr-23 | 27-Apr-23 ! i Gn D ! 35 i
By EXECUTION 336 28Apr23  30Aug24 | || w——— —— — P ————————————————————————— ) — r ’éd’Ah’g’

EX.CIV-0(
EX.CIV-0(

EX.CIV-0(
EX.CIV-0(
EX.CIV-0(
EX.CIV-0°
EX.CIV-0°
EX.CIV-0*
EX.CIV-0*
EX.CIV-0*

gD OODOODODODE

_EXTERNAL

tooog

Pour & Cure Reinforced Concrete Foundations
Install Underground Sanitary Utilities (Trenches,Piping)

Soil Lab Testing

Install Slab on Grade Final Grade

Install Slab on Grade Formwork

Install Slab on Grade Steel Reinforcement
Pour Slab on Grade Concrete

Install Concrete Pad for Transformer
Install Steel Structure Columns

Install Concrete Pad for Generator

FINISHING WORKS

FINISHING WORKS

28-Apr-23 | 06-Oct-23

10 08-Jun-23
5| 22-Jun-23

15-Aug-23
24-Aug-23
30-Aug-23
01-Sep-23
13-Sep-23
14-Sep-23
14-Sep-23
19-Sep-23

W oW =2 NN BN

29-Sep23 | 12-Mar-24

34|29-Sep-23

21-Jun-23
28-Jun-23

23-Aug-23
29-Aug-23
31-Aug-23
12-Sep-23
13-Sep-23
18-Sep-23
20-Sep-23
21-Sep-23

17-Nov-23

Exd:avaté to Rémforced Concrete Foundatlons Ievel ' ‘

Install Relnforced Concrete Foundatlons For'mwork

Badkﬂll & COmpact Foundatldns to the
Gou Lab Testlng
Install Slab on Grade Fin
. |ﬁé£é|ié]éb’6h’éréa’é ?qﬁﬁ&&dﬂ(
Install Slab on Grade; Steel Reln;foroement
Pow Slab on Grade .Concrete :

Install Ooncrete Papi for Transfprmer

77777777777777777777777777777777777777777777777777

S‘.:ab onf Grade Eﬂvel

17 Nov- 23 EXTERNAL F|'|N|

12-Mar-24, FINISHING WORKS
HING WORKS

fffffffffffffffffffffffffffffffffffffffffffffffffffffff

@ EXFINC | Install Roof Insulation 5 03-Oct-23 10-Oct-23
@ EXFIN-C | Install Brick Veneer 51 10-Oct-23 16-Oct-23
.., Sy slrodtmembran
1 e . .. v v " _Install Themal Flashing Compon
@ EXFIN-C | Install Clay face bricks 51 17-Oct-23 23-Oct-23
@ EXFIN-C | Install Caststone Wall Panels 8 17-Oct-23 26-Oct-23
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 2 of 4

I Actual Work

I Critical Remaining Work ~— ===y s ;mmary
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’( ENTERPRISE

Activity 1D Activity Name Original Duration | Start Finish | Qir 2, 2023 Qir 3, 2023 Qir 4, 2023 Qir 1, 2024 Qir 2, 2024 Qir 3, 2024 7
| May [ Jun | Jul | Aug | Sep Dec Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [!

Nov Jan

e 9T ;. R |

-

o | [t instanFre Depaninient Conneclor

I = \-U | Install Signage noung FLX -0 oc-Zzs— | . . 1 | Pnstall Signage noting FDC

I @ EXFIN-C | Install Gluliam Beams 10 17-Oct-23 30-Oct-23 Install Glullam Beams

@ EXFINC | Install Caststone Cap 2270ct23 30-0ct23 | . Install Caststone Cap : : |

=

I @ EXFIN-C | Install Fascia Boards 10 31-Oct-23 14-Nov-23

=/

I @ EXFIN-C | Install Downspout 3/ 15-Nov-23 | 17-Nov-23
'~ _INTERNAL FINISHING WORKS NPV, 00 | ———————— I?,M@(?,“, ,INT,ERNAk E'N',ST;",NQWQRKS, ,,,,,,,,,,,,
ES, WALL FINISHING WORKS 41 27-Oct-23  28-Dec-23

qtall Dry waII studs in south i alls

Install Dry wall studs in west walls 4/ 15-Nov-23 | 20-Nov-23
EX.FIN- | Install Dry wall Gypsum Board in north walls 2|07-Dec23 | 08-Dec-23

II Board |n north waIIs
II Board i '1” east ngls
‘ Board iIn south \Ivalls

H Install Pry wall Gypsu
1 Install )rywall Gyp$u
! ™ Install )rywaII Gyp$u

= Inst IDryWaIIG'
! 0 Inst IDrva/aII yps
0 Inst IDrywaII Gyps
IDrywaII Gyps

2 07-Dec-23
2 07-Dec-23

08-Dec-23
08-Dec-23

Install Dry wall Gypsum Board in south walls

Board in west walls
jm Board Paint in north walls

Install Dry wall Gypsum Board in west walls

m Board Paint in east walls
m BoarIi Paint |h south VIIaIIs
m Board Paint in south walls
Tles | |

EX.FIN- | Install Dry wall Gypsum Board Paint in south walls 5 11-Dec-23 15-Dec-23
EX.FIN- 8 11-Dec23 | 20-Dec-23

=l
=l
(—]
(—]
=
(—]
(~]
=l
=l
=l
(—]
(—]

Install Wall Procelain Tiles

@ EXFIN | Install Comer Guards 5 21-Dec23 | 28-Dec-23
l". CEILING FINISHING WORKS 36 21-Dec23  14-Feb-24

; ” eb-24, CEILING FINISHING WORKS
Ce|I| g flaint

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

=l
=l
=l

l". FLOOR FINISHING WORKS 41 21-Dec23  22-Feb-24

gtall Floor ReS|I|emt Base
tall Floor walk-off matt

stall reslnous ﬂqonng
stall Carpet Tles

@ EXFIN- | Install Floor walk-off matt 1/ 20-Feb-24  20-Feb-24

@ EXFIN- | Install Carpet Tiles 2| 20-Feb-24  21-Feb-24

@ EXFIN- | Install Resilient Tile Floor 3 20-Feb-24 | 22-Feb-24 staII Resment TIe Floor ! | !
l". DOORS & WINDOWS & FURNISHING 57 18-Dec23  12-Mar-24 12- Mar 24, DOORS & WINDOWS & FURNIEHING
— I
B NS RERNARN AT 00 R
=l
@ EXFIN | Install Haraware 0-Jan-Z4 o-Jan-Z4 !
@ EXFIN- | Install Fumiture 1 11-Mar-24 11-Mar-24 Insﬂall FumltUre
@ EXFIN- | Install Kitchen Equipment 2| 11-Mar-24 12-Mar-24 - Install Kitchen Equment
B MECHANICALWORKS [ 7[21Nov23 |01-Mar24 | A B R o o f 01Mar24, MECHANICALWORKS [
- 4ta IIIW rSup P|p : | ‘ !
@ EXMECH | Install Waste Water Pipes 5/ 21-Nov-23 | 29-Nov-23 gia III|N sewa e Plpe
= Actual Level of Effot [ Remaining Work * @ Milestone Page 3 of 4

I Actual Work I Critical Remaining Work ==y s ,mmary © Oracle Corporation




Fulton County Senior Center - Baseline Schedule
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ENTERPRISE

Activity ID [Activity Name | Original Duration | Start [ Finish Qtr 2, 2023 Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 4
r Apr I May I Jun I Aug I Sep Oct Nov Dec Jan Feb Mar Apr J May [ Jun Jul l Aug I Sep |1
.., e IH ..,
= T L
(=] e LA | ‘
& EXMECA  Install Plumbing Fixtures 3 29Dec23  03-Jan-24 ] ihstall B ibiﬁ Fixtures
- - Irilst:all t ik Phase#2
=8 R e . | (R el adessores ]
= * Imstal a:frig rent Pipes
= : Inshildte Diffcts & Refngerent Pipes
& EXMECH | Install Duct Plenums 18-Jan-24  18-Jan-24 | = st uclPienunis
@ EXMECH | Install Combustion Air Pipes 4 12-Jan-24 18-Jan-24 i : Ingt (;')o Wbustion Alr Plpes
@ EXMECH | Install Roof top units #1,#2,#3,#4 19-Jan-24 01-Feb-24 E E'E:]_ | :
: — rrrrrrrr {;]
- |
= P -
=] i i L E _ stall Spnnklers
@ EXMECH | Install Kitchen Hood system 5|23-Feb-24 | 29-Feb-24 E i : ~]} Install Kltchen Hood system
@ EXMECH | Install kitthen fan on roof 01-Mar24 01Mar24 | . . . o 1 E Sl install k[ti:hé’r{ i‘éh’c}h’{déf ”””””””””””””””””””” ]
F= ELECTRICAL WORKS 21-Nov23 | 30-Aug-24 i ‘ 30-Aug-
= r Ins| a\:il Ele ctnc cu'g -I: in Wails ! :
(=] i _j_ltrw_sEéI Elec :I ugh-ins infOeiIing
= E 9% tion SV\j/itCh |
N e e A A N ] |
@ EXELE-Q |Instsll Cabinet Unit Heater 5 04-Jan-24 10-Jan-24 i Unit Heater ! !
@ EXELE-Q | Install Fire Alarm System, Equipment and Devices 15-Feb-24 | 29-Feb-24 i il Install Fire Alarm System Equment and Dew:es
= R R A N A A = ..
= i ; ‘
= i i ‘ ‘ ‘ ‘ Install G
= LANDSCAPE WORKS 5/01-Nov-23 | 08-Mar-24 — .: : 08-Mar-24, LANDSCAPE WORKS
= i Install Cdncrete Sidewalk ! | | | |
= S EEEee=] U090
=
=
‘ @ EXLS-00 | Install Pavement Binder 2 13-Dec-23 14-Dec-23 Inétall avement Binller
‘ @ EXLS-00 | Install Light Asphalt Pavement 3 15-Dec-23 19-Dec-23 Imstal nghtAsphaI Pavemént
‘ @ EXLS-00 | Install Heavy Asphalt Pavement 3 20-Dec23 | 22-Dec-23 Inst I HeavyAsp It Pavement
@ EXLS00  Install Positive drainage across all surfaces 0 26-Dec-23 | 09-Jan-24 iriétéu’ﬁds’.{{ ’&Eé.h’aigé’é&ds’séil’éu}fé’éés’ ”””””””””””””””””
‘ = 1Insta|| In@ation System
‘ = ) l:nst Seeded Lawn Area
- 7 fhstall 3" Depth hardwood Mulch
‘ = Install Plantsiand trees
B, PROJECT CLOSE-OUT 4 08Feb24  14-Mar24
=
=
E — I -
(=] Punch LISt
& PCO-0050  Testing & Commissioning 2 13-Mar24 | 14-Mar-24 "T’é#tirig’;’&’déh}h{s’s]c}h[r{g ””””””””””””””””””
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 4 of 4

I Actual Work

I Critical Remaining Work ~— ===y s ;mmary
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