
Activity ID Activity Name Predecessors Successors

5029006-B5029006-BL01/ Saddleback College Softball Field and Par5029006-BL01/ Saddleback College Softball Field and Parking Lot 12A Bas5029006-BL01/ Saddleback College Softball Field and Parking Lot 12A Baseline Sche
MILESTOMILESTONESMILESTONESMILESTONES
MS010 Notice To Proceed (NTP) MS020, SUB
MS020 Mobilization MS010 CSP0010
MS025 Engineering Phase/Submittal Finish RAP0020, RAP0030, R MS030, CCA
MS026 As-Built Submission PCO0010 MS030
MS030 Substantial Completion PCO0020, PCO0010, MS040
MS040 Final Completion MS030 MS050
MS050 90- day plant maintenance MS040

ENGINEERENGINEERINGENGINEERINGENGINEERING
SUBMITTALSUBMITTALS & DOCUMENTSSUBMITTALS & DOCUMENTSSUBMITTALS & DOCUMENTS
SUBMISSIOSUBMISSIONSUBMISSIONSUBMISSION
SUB0020 Submission of Concrete Floor Finishing Submittal MS010 SUB0030, S
SUB0220 Submission of Building Plumbing Submittal MS010 RAP0220
SUB0230 Submission of Site Utilities Submittal MS010 RAP0230
SUB0270 Submission of Switchgear and Main Panels Submittal/Shop Drawin MS010 RAP0270
SUB0280 Submission of Lighting and Other Fixtures Submittal/Shop Drwaing MS010 RAP0280
SUB0210 Submission of Grandstands and Press Box Submittal/Shop Drawin MS010 SUB0240, S
SUB0080 Submission of Roofing Membrane Penetrations Submittal MS010 RAP0080
SUB0090 Submission of Metal Roof Panels Submittal MS010 RAP0090
SUB0100 Submission of Metal Composite Panel Submittal/Shop Drawing MS010 RAP0100
SUB0110 Submission of Sheet Metal Flashing and Trim Shop Drawing MS010 RAP0110
SUB0050 Submission of Ornamental Fence and Gate Submittal/Shop Drawin MS010 RAP0050
SUB0120 Submission of Metal Doors and Frames Submittal/Shop Drawing MS010 RAP0120
SUB0130 Submission of Wood Doors and Frames Submittal/Shop Drawing MS010 RAP0130
SUB0140 Submission of Door Hardware Submittal MS010 RAP0140
SUB0030 Submission of Concrete Unit Masonry Submittal SUB0020 SUB0290, S
SUB0040 Submission of Steel Structural Submittal/Shop Drawing SUB0020 RAP0040
SUB0060 Submission of Plastic Laminate Casework Submittal/Shop Drawing SUB0020 RAP0060
SUB0070 Submission of Solid Polymer Fabrications Submittal SUB0020 RAP0070
SUB0150 Submission of Non-Structural Metal Framing Submittal SUB0020 RAP0150
SUB0160 Submission of Portland Cement Plastering Submittal SUB0020 RAP0160
SUB0170 Submission of Ceramic Tiling Submittal SUB0020 RAP0170
SUB0180 Submission of Signages Submittal/Shop Drawing SUB0020 RAP0180
SUB0190 Submission of Locker Room Benches Submittal/Shop Drawing SUB0020 RAP0190
SUB0200 Submission of Athletic and Playground Equipment (Netting) Submi SUB0020 RAP0200
SUB0240 Submission of Instrumentation and Control for HVAC Submittal SUB0210 RAP0240
SUB0250 Submission of HVAC Ductwork - Metal Ducts  Submittal/Shop Draw SUB0210 RAP0250
SUB0260 Submission of Mini-Split Air Contitioning Unit Submittal SUB0210 RAP0260
SUB0290 Submission of Communication Packages Submittal/Shop Drawing SUB0030 RAP0290
SUB0300 Submission of Electronic Safety and Security Submittal SUB0030 RAP0300
SUB0310 Submission of Landscape and Site Maintenance Submittal SUB0030 RAP0310
SUB0320 Submission of Site Furnishing Submittal SUB0030 RAP0320

REVIEW ANREVIEW AND APPROVALREVIEW AND APPROVALREVIEW AND APPROVAL
RAP0220 Review & Approval of Building Plumbing Submittal SUB0220 PROC0130, 
RAP0280 Review & Approval of Lighting and Other Fixtures Submittal/Shop D SUB0280 PROC0160, 
RAP0020 Review & Approval of Concrete Floor Finishing Submittal SUB0020 MS025

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

04-Sep-2

04-Sep-2

Notice To Proceed (NTP), 05-Jun-23
Mobilization, 05-Jun-23

Engineering Phase/Submittal Finish, 
As-Built Submission, 

Substantial Completion, 
Final Completion, 

90- day 
24-Sep-23, ENGINEERING

24-Sep-23, SUBMITTALS & DOCUMENTS
10-Sep-23, SUBMISSION

Submission of Concrete Floor Finishing Submittal
Submission of Building Plumbing Submittal
Submission of Site Utilities Submittal
Submission of Switchgear and Main Panels Submittal/Shop Drawing
Submission of Lighting and Other Fixtures Submittal/Shop Drwaing

Submission of Grandstands and Press Box Submittal/Shop Drawing
Submission of Roofing Membrane Penetrations Submittal
Submission of Metal Roof Panels Submittal
Submission of Metal Composite Panel Submittal/Shop Drawing
Submission of Sheet Metal Flashing and Trim Shop Drawing

Submission of Ornamental Fence and Gate Submittal/Shop Drawing
Submission of Metal Doors and Frames Submittal/Shop Drawing
Submission of Wood Doors and Frames Submittal/Shop Drawing
Submission of Door Hardware Submittal

Submission of Concrete Unit Masonry Submittal
Submission of Steel Structural Submittal/Shop Drawing
Submission of Plastic Laminate Casework Submittal/Shop Drawing
Submission of Solid Polymer Fabrications Submittal
Submission of Non-Structural Metal Framing Submittal
Submission of Portland Cement Plastering Submittal
Submission of Ceramic Tiling Submittal
Submission of Signages Submittal/Shop Drawing
Submission of Locker Room Benches Submittal/Shop Drawing
Submission of Athletic and Playground Equipment (Netting) Submittal/Shop Drawing

Submission of Instrumentation and Control for HVAC Submittal
Submission of HVAC Ductwork - Metal Ducts  Submittal/Shop Drawing
Submission of Mini-Split Air Contitioning Unit Submittal
Submission of Communication Packages Submittal/Shop Drawing
Submission of Electronic Safety and Security Submittal
Submission of Landscape and Site Maintenance Submittal
Submission of Site Furnishing Submittal

24-Sep-23, REVIEW AND APPROVAL
Review & Approval of Building Plumbing Submittal
Review & Approval of Lighting and Other Fixtures Submittal/Shop Drwaing

Review & Approval of Concrete Floor Finishing Submittal
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RAP0230 Review & Approval of Site Utilities Submittal SUB0230 MS025, UG0
RAP0270 Review & Approval of Switchgear and Main Panels Submittal/Shop SUB0270 PROC0150, 
RAP0210 Review & Approval of Grandstands and Press Box Submittal/Shop SUB0210 MS025, UG0
RAP0130 Review & Approval of Wood Doors and Frames Submittal/Shop Dra SUB0130 PROC0100, 
RAP0140 Review & Approval of Door Hardware Submittal SUB0140 PROC0110, 
RAP0080 Review & Approval of Roofing Membrane Penetrations Submittal SUB0080 PROC0040, 
RAP0090 Review & Approval of Metal Roof Panels Submittal SUB0090 PROC0050, 
RAP0100 Review & Approval of Metal Composite Panel Submittal/Shop Draw SUB0100 PROC0060, 
RAP0110 Review & Approval of Sheet Metal Flashing and Trim Shop Drawing SUB0110 PROC0080, 
RAP0050 Review & Approval of Ornamental Fence and Gate Submittal/Shop SUB0050 MS025, CCA
RAP0120 Review & Approval of Metal Doors and Frames Submittal/Shop Dra SUB0120 PROC0090, 
RAP0030 Review & Approval of Concrete Unit Masonry Submittal SUB0030 MS025, CCA
RAP0040 Review & Approval of Steel Structural Submittal/Shop Drawing SUB0040 PROC0010, 
RAP0060 Review & Approval of Plastic Laminate Casework Submittal/Shop D SUB0060 PROC0020, 
RAP0070 Review & Approval of Solid Polymer Fabrications Submittal SUB0070 PROC0030, 
RAP0150 Review & Approval of Non-Structural Metal Framing Submittal SUB0150 MS025, CCA
RAP0160 Review & Approval of Portland Cement Plastering Submittal SUB0160 MS025, CCA
RAP0170 Review & Approval of Ceramic Tiling Submittal SUB0170 MS025, CCA
RAP0180 Review & Approval of Signages Submittal/Shop Drawing SUB0180 PROC0120, 
RAP0190 Review & Approval of Locker Room Benches Submittal/Shop Draw SUB0190 MS025, CCA
RAP0200 Review & Approval of Athletic and Playground Equipment (Netting) SUB0200 MS025, CCA
RAP0240 Review & Approval of Instrumentation and Control for HVAC Subm SUB0240 MS025, CCA
RAP0250 Review & Approval of HVAC Ductwork - Metal Ducts  Submittal/Sho SUB0250 PROC0140, 
RAP0260 Review & Approval of Mini-Split Air Contitioning Unit Submittal SUB0260 MS025, CAM
RAP0290 Review & Approval of Communication Packages Submittal/Shop D SUB0290 PROC0170, 
RAP0300 Review & Approval of Electronic Safety and Security Submittal SUB0300 MS025, CCA
RAP0310 Review & Approval of Landscape and Site Maintenance Submittal SUB0310 MS025, CCA
RAP0320 Review & Approval of Site Furnishing Submittal SUB0320 PROC0180, 

PROCUREPROCUREMENTPROCUREMENTPROCUREMENT
FABRICATIOFABRICATION/DELIVERYFABRICATION/DELIVERYFABRICATION/DELIVERY
PROC0080 Fabrication and Delivery of Sheet Metal Flashing and Trim RAP0110 BCEX0005, 
PROC0100 Fabrication and Delivery of Wooden Frames & Doors RAP0130 BCEX0070, 
PROC0040 Fabrication and Delivery of Roofing Membrane Penetrations RAP0080 CCA0150
PROC0070 Fabrication and Delivery of Polyvinyl - Chloride (PVC) Roofing - Fully RAP0100 BCEX0005, 
PROC0160 Fabrication and Delivery of Lighting Fixutures RAP0280 CAE0030, B
PROC0110 Fabrication and Delivery of Door hardware RAP0140 BAEX0040, 
PROC0090 Fabrication and Delivery of Metal Frames & Doors RAP0120 BCEX0070, 
PROC0140 Fabrication and Delivery of HVAC Ductwork - Metal Ducts RAP0250 CAM0010, B
PROC0130 Fabrication and Delivery of Plumbing Fixtures RAP0220 CAFU0020, C
PROC0170 Fabrication and Delivery of Communication Equipment RAP0290 COMM0010,
PROC0190 Fabrication and Delivery of Sport lights RAP0280 CSL0050, CC
PROC0120 Fabrication and Delivery of Signages RAP0180 PCO0010, B
PROC0020 Fabrication and Delivery of Plastic Laminate Casework RAP0060, CCA0080 CAFU0010, C
PROC0200 Fabrication and Delivery of Heat Exchanger RAP0250 CAM0010
PROC0210 Fabrication and Delivery of Chilled water and heating hot water pum RAP0250 CAM0010
PROC0220 Fabrication and Delivery of Exhaust fans RAP0250 CAM0010
PROC0050 Fabrication and Delivery of Metal Roof Panels RAP0090 CCB280, CC
PROC0060 Fabrication and Delivery of Metal Composite Panel RAP0100 BAEX0020, 

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Review & Approval of Site Utilities Submittal
Review & Approval of Switchgear and Main Panels Submittal/Shop Drawing
Review & Approval of Grandstands and Press Box Submittal/Shop Drawing

Review & Approval of Wood Doors and Frames Submittal/Shop Drawing
Review & Approval of Door Hardware Submittal
Review & Approval of Roofing Membrane Penetrations Submittal
Review & Approval of Metal Roof Panels Submittal
Review & Approval of Metal Composite Panel Submittal/Shop Drawing
Review & Approval of Sheet Metal Flashing and Trim Shop Drawing

Review & Approval of Ornamental Fence and Gate Submittal/Shop Drawing
Review & Approval of Metal Doors and Frames Submittal/Shop Drawing

Review & Approval of Concrete Unit Masonry Submittal
Review & Approval of Steel Structural Submittal/Shop Drawing
Review & Approval of Plastic Laminate Casework Submittal/Shop Drawing
Review & Approval of Solid Polymer Fabrications Submittal
Review & Approval of Non-Structural Metal Framing Submittal
Review & Approval of Portland Cement Plastering Submittal
Review & Approval of Ceramic Tiling Submittal
Review & Approval of Signages Submittal/Shop Drawing
Review & Approval of Locker Room Benches Submittal/Shop Drawing
Review & Approval of Athletic and Playground Equipment (Netting) Submittal/Shop Drawing

Review & Approval of Instrumentation and Control for HVAC Submittal
Review & Approval of HVAC Ductwork - Metal Ducts  Submittal/Shop Drawing
Review & Approval of Mini-Split Air Contitioning Unit Submittal
Review & Approval of Communication Packages Submittal/Shop Drawing
Review & Approval of Electronic Safety and Security Submittal
Review & Approval of Landscape and Site Maintenance Submittal
Review & Approval of Site Furnishing Submittal

08-May-24, PROCUREMENT

08-May-24, FABRICATION/DELIVERY
Fabrication and Delivery of Sheet Metal Flashing and Trim

Fabrication and Delivery of Wooden Frames & Doors
Fabrication and Delivery of Roofing Membrane Penetrations
Fabrication and Delivery of Polyvinyl - Chloride (PVC) Roofing - Fully Adhered

Fabrication and Delivery of Lighting Fixutures
Fabrication and Delivery of Door hardware

Fabrication and Delivery of Metal Frames & Doors
Fabrication and Delivery of HVAC Ductwork - Metal Ducts
Fabrication and Delivery of Plumbing Fixtures
Fabrication and Delivery of Communication Equipment

Fabrication and Delivery of Sport lights
Fabrication and Delivery of Signages

Fabrication and Delivery of Plastic Laminate Casework
Fabrication and Delivery of Heat Exchanger
Fabrication and Delivery of Chilled water and heating hot water pumps
Fabrication and Delivery of Exhaust fans
Fabrication and Delivery of Metal Roof Panels
Fabrication and Delivery of Metal Composite Panel
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PROC0030 Fabrication and Delivery of Solid Polymer Fabrications RAP0070 CAFU0010, B
PROC0180 Fabrication and Delivery of Site Furnishing RAP0320 CAFU0010, C
PROC0010 Fabrication and Delivery of Steel Structures RAP0040 CCA0140
PROC0150 Fabrication and Delivery of Switchgear & Panel Boards RAP0270 CAE0050, CA
PROC0240 Fabrication and Delivery of Video Scoreboard MS010, RAP0320 CSB0060
PROC0230 Fabrication and Delivery of EV Chargers MS010, RAP0320 CAFU0080
PROC0250 Fabrication and Delivery of AV Equipment MS010, RAP0320 COMM0030
PROC0260 Fabrication and Delivery of Parking Ticket Machines MS010, RAP0320 LS0120

CONSTRUCONSTRUCTIONCONSTRUCTIONCONSTRUCTION
SITE PREPASITE PREPARATION WORKSSITE PREPARATION WORKSSITE PREPARATION WORKS
CSP0010 Erection of Barriers MS020 CSP0020, C
CSP0030 Installation of Guard Rail CSP0010 CSP0040
CSP0040 Installation of Warning Signs and Lighting CSP0030 CSP0050, C
CSP0060 Installation of Tree Protection Fencing CSP0040 CDE0010, C
CSP0050 Clearing and Grubbing CSP0040 CDE0030, C
CSP0020 Installation of Temp. Fence CSP0010 CDE0010

DEMOLITIODEMOLITION WORKSDEMOLITION WORKSDEMOLITION WORKS
ELECTRICAELECTRICAL DEMOLITIONSELECTRICAL DEMOLITIONSELECTRICAL DEMOLITIONS
CDE0030 Removal of Existing Announcer Box CSP0050, CSP0060 CDE0020, C
CDE0020 Removal of Existing Electrical Circuites CDE0030 CDM0070
CDE0040 Removal of Existing Scoreoboard Video Panel CSP0050 CDE0050
CDE0010 Removal of Existing Wireless Access Point (WAP) Line CSP0050, CSP0060, C CDE0050
CDE0050 Removal of Existing Scoreboard Electrical Panel CDE0040, CDE0010 CDC0190

MECHANICAMECHANICAL DEMOLITIONSMECHANICAL DEMOLITIONSMECHANICAL DEMOLITIONS
CDM0010 Removal of Existing Drinking Fountains CSP0050 CDM0030, C
CDM0030 Removal of Backflow Preventer CDM0010 CDM0040
CDM0040 Removal of existing irrigation valves and valve boxes CDM0030 CDM0020
CDM0020 Removal of Existing irrigation heads and lines CDM0040 CDM0050
CDM0050 Removal of Existing recycled irrigation Mainline CDM0020 CDM0060
CDM0060 Removal of Existing Gas Line CDM0050 CDM0070
CDM0070 Removal of Existing Fertigation System CDM0060, CDE0020 CDM0080
CDM0080 Removal of Existing Domestic Water Lines CDM0070 CDM0090
CDM0090 Cut, Cap abandoned portion of domestic water line CDM0080 CDM0100
CDM0100 Cut, Cap abandoned portion of recycled water line CDM0090 CDC0020, C

CIVIL DEMOCIVIL DEMOLITIONSCIVIL DEMOLITIONSCIVIL DEMOLITIONS
CDC0080 Demolition of Drinking Fountain Footing CDM0010 CDC0010
CDC0090 Demolition of Announcer Box fooiting CDE0030 CDC0010
CDC0030 Demolition of Existing Storage Shed/Shade Cover CDM0100 CDC0130, C
CDC0130 Removal of Storage Container CDC0030 CDC0060
CDC0040 Demolition of Concrete Pads and Footings CDC0030 CDC0050, C
CDC0060 Demolition of Existing concrete pad under storage container CDC0130 CDC0120
CDC0120 Demolition of Existing Concrete Swale CDC0040, CDC0060 CDC0140
CDC0140 Sawcut Existing Concrete Curb CDC0120 CDC0150
CDC0150 Removal of Steel Pipe CDC0140 CDC0160
CDC0160 Demolition of Concrete Apron CDC0150 CDC0170
CDC0190 Demolition of Scoreboard Fencing and Concrete Pad CDE0050 CDC0010
CDC0170 Demolition of Drainage Structure/Curbs CDC0160 CDC0180
CDC0020 Demolition of Paving CDM0100 CDC0050

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Fabrication and Delivery of Solid Polymer Fabrications
Fabrication and Delivery of Site Furnishing
Fabrication and Delivery of Steel Structures

Fabrication and Delivery of Switchgear & Panel Boards
Fabrication and Delivery of Video Scoreboard, 

Fabrication and Delivery of EV Chargers, 
Fabrication and Delivery of AV Equipment, 

Fabrication and Delivery of Parking Ticket Machines
15-May-24, CONSTRUCTION

15-Jun-23, SITE PREPARATION WORKS
Erection of Barriers
Installation of Guard Rail
Installation of Warning Signs and Lighting
Installation of Tree Protection Fencing

Clearing and Grubbing
Installation of Temp. Fence

19-Jul-23, DEMOLITION WORKS
06-Jul-23, ELECTRICAL DEMOLITIONS

Removal of Existing Announcer Box
Removal of Existing Electrical Circuites

Removal of Existing Scoreoboard Video Panel
Removal of Existing Wireless Access Point (WAP) Line

Removal of Existing Scoreboard Electrical Panel
27-Jun-23, MECHANICAL DEMOLITIONS

Removal of Existing Drinking Fountains
Removal of Backflow Preventer
Removal of existing irrigation valves and valve boxes
Removal of Existing irrigation heads and lines
Removal of Existing recycled irrigation Mainline
Removal of Existing Gas Line
Removal of Existing Fertigation System
Removal of Existing Domestic Water Lines
Cut, Cap abandoned portion of domestic water line
Cut, Cap abandoned portion of recycled water line

19-Jul-23, CIVIL DEMOLITIONS
Demolition of Drinking Fountain Footing

Demolition of Announcer Box fooiting
Demolition of Existing Storage Shed/Shade Cover
Removal of Storage Container
Demolition of Concrete Pads and Footings
Demolition of Existing concrete pad under storage container

Demolition of Existing Concrete Swale
Sawcut Existing Concrete Curb
Removal of Steel Pipe
Demolition of Concrete Apron
Demolition of Scoreboard Fencing and Concrete Pad
Demolition of Drainage Structure/Curbs
Demolition of Paving
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CDC0180 Demolition of Existing Flag Pole and assosiated Footing CDC0170 CDC0200
CDC0010 Demolition of Existing Bleachers CDC0190, CDC0090, C CDC0050
CDC0200 Demolition of Existing Concrete Curbs, Infield Fines, Clay and pitch CDC0180 CDC0210
CDC0050 Demolition of Existing Dugouts and their footings CDC0040, CDC0020, C CDC0070
CDC0210 Demolition of Existing Home Plate/softball bases/pitching rubbers CDC0200 CDC0220
CDC0070 Demolition of Existing Batting Cage and assosiating Furniture CDC0050 CDC0100
CDC0220 Demolition of Existing Home Plate/softball bases/Pitching rubbers a CDC0210 CDC0100
CDC0100 Demolition of Bench and assosiated footing and cocnrete pad CDC0070, CDC0220 CDC0110
CDC0110 Demolition of Existing Mow Strip/Conc. Curb CDC0100 SG0010

EXECUTIONEXECUTION WORKSEXECUTION WORKSEXECUTION WORKS
SURVEY ANSURVEY AND GRADINGSURVEY AND GRADINGSURVEY AND GRADING
SG0010 Excavation Works CDC0110 SG0030
SG0030 Grading Works SG0010 UG0010, UG

UNDERGROUNDERGROUND UTILITIESUNDERGROUND UTILITIESUNDERGROUND UTILITIES
UG0010 Installation of Irrigation Network Below Softball field SG0030, RAP0210, RA PCO0020, C
UG0020 Installation of Drainage Network Below softball Field Phase 1 SG0030, RAP0230 UG0030
UG0030 Installation of Drainage Network Below Softball Field Phase 2 UG0020 UG0040
UG0040 Installation of Drainage Network Below Softball Field Phase 3 UG0030 UG0050
UG0050 Installation of Drainage Network Below Softball Field Phase 4 UG0040 UG0060
UG0060 Installation of Geotextile Fabric UG0050 UG0070
UG0070 Installation of Gravel UG0060 UG0080
UG0080 Compaction of the gravel UG0070 UG0090
UG0090 Testing UG0080 LS0070, BCE

BUILDING ABUILDING A: SOFTBALL FIELD HOUSEBUILDING A: SOFTBALL FIELD HOUSEBUILDING A: SOFTBALL FIELD HOUSE
CIVIL & STCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKS
CCA0040 Installation of Reinforced Concrete Foundation Formwork SG0030, UG0010, RA CCA0050
CCA0050 Installation of Reinforced Concrete Foundation Steel Reinforcemen CCA0040 CCA0060
CCA0060 Pouring Reinforced Concrete Foundation CCA0050 CCA0070, C
CCA0090 Pouring Condensing Unit Concrete Pad CCA0060 CAM0050, C
CCA0070 Insulation of R.C Foundation CCA0060 CCA0080
CCA0080 Installation of CMU Walls CCA0070, CCA0090 CCA0110, BA
CCA0110 Instalaltion of Slab Formwork CCA0080, PROC0100 CCA0120
CCA0120 Installation of Slab Steel Reinforcement CCA0110, RAP0300 CCA0130
CCA0130 Pouring Slab Reinforced Concrete CCA0120, RAP0240 CCA0140, C
CCA0150 Insulation and Waterproofing Roof works CCA0130, PROC0040 CFA0010
CCA0140 Installation of Dugout Roof Steel Structure CCA0130, PROC0010 CFA0090

FINISHING FINISHING WORKSFINISHING WORKSFINISHING WORKS
INTERNALINTERNAL WORKSINTERNAL WORKSINTERNAL WORKS
CFA0010 Installation of Internal Wall Plaster Works CCA0150, PROC0170 CFA0020, CF
CFA0060 Installation of Wall Ceramic Tiles in RR CFA0010, PROC0170 CAM0010, C
CFA0080 Installation of Ornamental Double Swing Gate CFA0010 CFA0050, BA
CFA0020 Installation of Internal Ceiling Plaster Works CFA0010, PROC0020 CAM0010, C
CFA0090 Installation of Steel Structure Paint CCA0140 PCO0010, B
CFA0030 Installation of Paint First Coat CAM0035, CAE0010, CFA0040
CFA0070 Installation of Ceiling Gypsum Board in RR CAM0030, CAE0010, CFA0040
CFA0040 Installation of Floor Finish Works CFA0030, CFA0070, C CFA0050
CFA0050 Installation of Final Paint Coat CFA0040, CFA0080 CAM0040, C

EXTERNAEXTERNAL FINISHESEXTERNAL FINISHESEXTERNAL FINISHES
BAEX001 Installation of Masonary Control Joint CCA0080, CFA0090, C PCO0010, B

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Demolition of Existing Flag Pole and assosiated Footing
Demolition of Existing Bleachers
Demolition of Existing Concrete Curbs, Infield Fines, Clay and pitching Rubber
Demolition of Existing Dugouts and their footings
Demolition of Existing Home Plate/softball bases/pitching rubbers
Demolition of Existing Batting Cage and assosiating Furniture
Demolition of Existing Home Plate/softball bases/Pitching rubbers anchors
Demolition of Bench and assosiated footing and cocnrete pad
Demolition of Existing Mow Strip/Conc. Curb

15-May-24, EXECUTION WORKS
16-Aug-23, SURVEY AND GRADING

Excavation Works
Grading Works

13-Dec-23, UNDERGROUND UTILITIES
Installation of Irrigation Network Below Softball field

Installation of Drainage Network Below softball Field Phase 1
Installation of Drainage Network Below Softball Field Phase 2

Installation of Drainage Network Below Softball Field Phase 3
Installation of Drainage Network Below Softball Field Phase 4

Installation of Geotextile Fabric
Installation of Gravel

Compaction of the gravel
Testing

23-Apr-24, BUILDING A: SOFTBALL FIELD HOUSE
04-Dec-23, CIVIL & STRUCTURAL WORKS

Installation of Reinforced Concrete Foundation Formwork
Installation of Reinforced Concrete Foundation Steel Reinforcement
Pouring Reinforced Concrete Foundation
Pouring Condensing Unit Concrete Pad
Insulation of R.C Foundation

Installation of CMU Walls
Instalaltion of Slab Formwork

Installation of Slab Steel Reinforcement
Pouring Slab Reinforced Concrete

Insulation and Waterproofing Roof works
Installation of Dugout Roof Steel Structure

23-Apr-24, FINISHING WORKS
28-Feb-24, INTERNAL WORKS

Installation of Internal Wall Plaster Works
Installation of Wall Ceramic Tiles in RR
Installation of Ornamental Double Swing Gate

Installation of Internal Ceiling Plaster Works
Installation of Steel Structure Paint

Installation of Paint First Coat
Installation of Ceiling Gypsum Board in RR

Installation of Floor Finish Works
Installation of Final Paint Coat

23-Jan-24, EXTERNAL FINISHES
Installation of Masonary Control Joint
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BAEX002 Instllation of Composit Metal Panel Eyebrow BAEX0010, PROC006 PCO0010, B
BAEX008 Installation of Installation of Accessable Hi Lo Drinking Fountain BAEX0020, PROC018 PCO0020, P
BAEX009 Installation of Handrail at drinking fountain BAEX0080 BAEX0100
BAEX010 Installation of Overhead Motorized Coiling Door BAEX0090 BAEX0110
BAEX011 Installation of Mounted Metal Sign BAEX0100 BAEX0120
BAEX012 Installation of Rest Room Door Signs BAEX0110 BAEX0130
BAEX013 Installation of Rest Room Wall ID Sign BAEX0120 BAEX0040
BAEX004 Installation of Overhead Motorized Coiling Door PROC0090, PROC011 PCO0020, P

FURNISHIFURNISHINGFURNISHINGFURNISHING
CAFU001 Installation of Accessable Counter Top CAM0040, CAE0030, CAFU0020, P
CAFU007 Installation of plumbing Fixtures PROC0180, CAFU001 PCO0010, P
CAFU009 Installation of Diaper Changing Station CAFU0070 CAFU0100
CAFU010 Installation of Semi-ressesed Fire Cabinet CAFU0090 CAFU0110
CAFU011 Installation of Accessable Water Closet CAFU0100 CAFU0120
CAFU012 Installation of CMU Mounted Fire Extinguisher CAFU0110 CAFU0130
CAFU002 Installation of Toilet Accessories CAFU0010, PROC013 CAFU0050, P
CAFU013 Installation of Ice Machine CAFU0120 CAFU0050
CAFU008 Delivery and Installation of Owner Equipment (Display Sys.-Digital V CAFU0010, PROC023 PCO0010, P
CAFU005 Installation of Fire Extinguisher/Cabinets CAFU0020, PROC018 PCO0020

MECHANICMECHANICAL WORKSMECHANICAL WORKSMECHANICAL WORKS
CAM0010 Installation of Duct Works CFA0020, CFA0060, P CAM0020
CAM0020 Installation of Refrigerent Pipes CAM0010, PROC0030 CAM0030
CAM0030 Insulation of Duct Works and Refrigerent Pipes CAM0020 CAM0035, C
CAM0035 Installation of Fan Coil Units CAM0030 CFA0030, CA
CAM0050 Installation of Condensing Unit CCA0090, CAM0035 PCO0020, P
CAM0040 Installatoin of Grills and Diffusers CFA0050 CAFU0010

ELECTRICAELECTRICAL WORKSELECTRICAL WORKSELECTRICAL WORKS
CAE0010 Installation of Rough Electrical Works CFA0020, CFA0060 CFA0030, CF
CAE0030 Installation of Lighting Fixtures CFA0050, PROC0160, CAFU0010
CAE0050 Installation of Switchboard CFA0050, PROC0150 PCO0020, C
CAE0060 Installation of Panel Boards CFA0050, PROC0150 PCO0020, C
CAE0070 Instalaltion of Raceways CFA0050, CAE0010, P CAE0040, C
CAE0040 Installation of Transformers CFA0050, CAE0070 PCO0020, L

BUILDING BBUILDING B: HOME DUGOUT BUILDINGBUILDING B: HOME DUGOUT BUILDINGBUILDING B: HOME DUGOUT BUILDING
CIVIL & STCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKS
CCB180 Installation of Reinforced Concrete Foundation Formwork CCA0130, PROC0110 CCB190
CCB190 Installation of Reinforced Concrete Foundation Steel Reinforcemen CCB180 CCB200
CCB200 Pouring Reinforced Concrete Foundation CCB190 CCB210
CCB210 Insulation of R.C Foundation CCB200 CCB220
CCB220 Installation of CMU Walls CCB210 CCB250, BB
CCB250 Instalaltion of Slab Formwork CCB220, PROC0190 CCB260
CCB260 Installation of Slab Steel Reinforcement CCB250 CCB270
CCB270 Pouring Slab Reinforced Concrete CCB260, PROC0050 CCB280, CC
CCB280 Installation of Dugout Roof Steel Structure CCB270, PROC0050, BBFI0060
CCB290 Insulation and Waterproofing Roof works CCB270 BAEX0010

FINISHING FINISHING WORKSFINISHING WORKSFINISHING WORKS
INTERNALINTERNAL WORKSINTERNAL WORKSINTERNAL WORKS
BBFI0060 Installation of Steel Structure Paint CCB280, PROC0170, PCO0010, B
BBFI0010 Installation of Internal Wall Plaster Works CFA0050 BBFI0020

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Instllation of Composit Metal Panel Eyebrow
Installation of Installation of Accessable Hi Lo Drinking Fountain
Installation of Handrail at drinking fountain
Installation of Overhead Motorized Coiling Door
Installation of Mounted Metal Sign
Installation of Rest Room Door Signs

Installation of Rest Room Wall ID Sign
Installation of Overhead Motorized Coiling Door

23-Apr-24, FURNISHING
Installation of Accessable Counter Top

Installation of plumbing Fixtures
Installation of Diaper Changing Station
Installation of Semi-ressesed Fire Cabinet
Installation of Accessable Water Closet
Installation of CMU Mounted Fire Extinguisher
Installation of Toilet Accessories
Installation of Ice Machine

Delivery and Installation of Owner Equipment (Display Sys.-Dig
Installation of Fire Extinguisher/Cabinets

13-Mar-24, MECHANICAL WORKS
Installation of Duct Works

Installation of Refrigerent Pipes
Insulation of Duct Works and Refrigerent Pipes

Installation of Fan Coil Units
Installation of Condensing Unit

Installatoin of Grills and Diffusers
27-Mar-24, ELECTRICAL WORKS

Installation of Rough Electrical Works
Installation of Lighting Fixtures
Installation of Switchboard
Installation of Panel Boards
Instalaltion of Raceways

Installation of Transformers
09-May-24, BUILDING B: HOME DUGOUT BUILDING

18-Dec-23, CIVIL & STRUCTURAL WORKS
Installation of Reinforced Concrete Foundation Formwork

Installation of Reinforced Concrete Foundation Steel Reinforcement
Pouring Reinforced Concrete Foundation
Insulation of R.C Foundation

Installation of CMU Walls
Instalaltion of Slab Formwork

Installation of Slab Steel Reinforcement
Pouring Slab Reinforced Concrete

Installation of Dugout Roof Steel Structure
Insulation and Waterproofing Roof works

09-May-24, FINISHING WORKS
26-Apr-24, INTERNAL WORKS

Installation of Steel Structure Paint
Installation of Internal Wall Plaster Works
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Activity ID Activity Name Predecessors Successors

BBFI0020 Installation of Internal Ceiling Plaster Works BBFI0010 BBM0010, B
BBFI0030 Installation of Paint First Coat BBM0040, BBE0010 BBFI0040
BBFI0040 Installation of Floor Finish Works BBFI0030 BBFI0050
BBFI0050 Installation of Final Paint Coat BBFI0040 BBM0050, B

EXTERNAEXTERNAL FINISHESEXTERNAL FINISHESEXTERNAL FINISHES
BBEX001 Installation of Masonry Control Joint CCB220, BBFI0060 BBEX0020, 
BBEX002 Installation of Accessable Drinking Fountain BBEX0010, BBEX001 PCO0010, C
BBEX003 Installation of Handrail at drinking fountain BBEX0020 BBEX0040
BBEX004 Installation of Graphic Panel BBEX0030 BBEX0050
BBEX005 Installation of Solatube Skylight BBEX0040 BBEX0060
BBEX006 Installation of Room ID Sign BBEX0050 BBEX0070
BBEX007 Installation of Dugout Benches BBEX0060 BBEX0080
BBEX008 Installation of Player Rack BBEX0070 BBEX0090
BBEX009 Installation of Bat Storage BBEX0080 CSB0010, C

FURNITURFURNITURE WORKSFURNITURE WORKSFURNITURE WORKS
BBFU001 Installation of Markerboard BBE0030, BBM0050, PCO0010, P
BBFU002 Installation of 24' Air Prolocker BBFU0010 BBFU0050, B
BBFU003 Installation of 24"*48" Locker Bench BBFU0010 BBFU0070
BBFU004 Installation of Tackboard BBFU0010 BBFU0070
BBFU005 Instalaltion of Room ID Sign BBFU0020 BBFU0070
BBFU006 Installation of Dugout Benches BBFU0020 BBFU0070
BBFU008 Installation of Player Rack BBFU0020 BBFU0070
BBFU009 Installation of Mounted Television BBFU0020 BBFU0070
BBFU007 Installation of CMU Mounted Fire Ext. BBFU0010, PROC018 PCO0010

MECHANICMECHANICAL WORKSMECHANICAL WORKSMECHANICAL WORKS
BBM0010 Installation of Duct Works BBFI0020, PROC0140 BBM0020
BBM0020 Installation of Refrigerent Pipes BBM0010 BBM0030
BBM0030 Insulation of Duct Works and Refrigerent Pipes BBM0020 BBM0040
BBM0040 Installation of Fan Coil Units BBM0030 BBFI0030
BBM0050 Installatoin of Grills and Diffusers BBFI0050 BBFU0010, P

ELECTRICAELECTRICAL WORKSELECTRICAL WORKSELECTRICAL WORKS
BBE0010 Installation of Rough Electrical Works BBFI0020 BBFI0030, C
BBE0030 Installation of Lighting Fixtures BBFI0050, PROC0160 BBFU0010, P

BUILDING CBUILDING C: VISITOR DUGOUT BUILDINGBUILDING C: VISITOR DUGOUT BUILDINGBUILDING C: VISITOR DUGOUT BUILDING
CIVIL & STCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKS
CCC180 Installation of Reinforced Concrete Foundation Formwork CCB270 CCC190
CCC190 Installation of Reinforced Concrete Foundation Steel Reinforcemen CCC180 CCC200
CCC200 Pouring Reinforced Concrete Foundation CCC190 CCC210
CCC210 Insulation of R.C Foundation CCC200 CCC220, CC
CCC220 Installation of CMU Wall CCC210 CCC230, BC
CCC230 Installation of Metal Deck CCC220, PROC0050 BCEX0005

FINISHING FINISHING WORKSFINISHING WORKSFINISHING WORKS
EXTERNAEXTERNAL FINISHESEXTERNAL FINISHESEXTERNAL FINISHES
BCEX000 Installation of Metal Panel/Soffit System CCC230, PROC0070, BCE0010, P
BCEX005 Installation of CMU Mounted Fire Extinguisher PROC0180, CCC220, PCO0010, B
BCEX007 Installation of Masonary Control Joint CCC220, PROC0090, PCO0010, L
BCEX008 Installation of Acc. Drinking Fountain BCEX0070 BCEX0090
BCEX009 Installation of Handrait at Drinking Fountain BCEX0080 BCEX0100
BCEX010 Installation of Graphic Panel BCEX0090 BCEX0110

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Installation of Internal Ceiling Plaster Works
Installation of Paint First Coat

Installation of Floor Finish Works
Installation of Final Paint Coat

26-Jan-24, EXTERNAL FINISHES
Installation of Masonry Control Joint
Installation of Accessable Drinking Fountain
Installation of Handrail at drinking fountain
Installation of Graphic Panel
Installation of Solatube Skylight
Installation of Room ID Sign
Installation of Dugout Benches
Installation of Player Rack
Installation of Bat Storage

09-May-24, FURNITURE WORKS
Installation of Markerboard
Installation of 24' Air Prolocker
Installation of 24"*48" Locker Bench
Installation of Tackboard
Instalaltion of Room ID Sign
Installation of Dugout Benches
Installation of Player Rack
Installation of Mounted Television
Installation of CMU Mounted Fire Ext.

30-Apr-24, MECHANICAL WORKS
Installation of Duct Works
Installation of Refrigerent Pipes
Insulation of Duct Works and Refrigerent Pipes

Installation of Fan Coil Units
Installatoin of Grills and Diffusers
03-May-24, ELECTRICAL WORKS

Installation of Rough Electrical Works
Installation of Lighting Fixtures

13-Feb-24, BUILDING C: VISITOR DUGOUT BUILDING
18-Jan-24, CIVIL & STRUCTURAL WORKS

Installation of Reinforced Concrete Foundation Formwork
Installation of Reinforced Concrete Foundation Steel Reinforcement
Pouring Reinforced Concrete Foundation
Insulation of R.C Foundation

Installation of CMU Wall
Installation of Metal Deck

13-Feb-24, FINISHING WORKS
13-Feb-24, EXTERNAL FINISHES

Installation of Metal Panel/Soffit System
Installation of CMU Mounted Fire Extinguisher
Installation of Masonary Control Joint
Installation of Acc. Drinking Fountain
Installation of Handrait at Drinking Fountain
Installation of Graphic Panel
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Activity ID Activity Name Predecessors Successors

BCEX011 Installation of Room ID Sign BCEX0100 BCEX0120
BCEX012 Installation of HM Door and Frame BCEX0110 BCEX0130
BCEX013 Installation of Dugout Bench BCEX0120 BCEX0140
BCEX014 Installation Player Rack BCEX0130 CCD250

ELECTRICAELECTRICAL WORKSELECTRICAL WORKSELECTRICAL WORKS
BCE0010 Installation of Lighting Fixtures BCEX0005, PROC016 PCO0020, C

BUILDING DBUILDING D: BLEACHER SEATINGBUILDING D: BLEACHER SEATINGBUILDING D: BLEACHER SEATING
CIVIL & STCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKSCIVIL & STRUCTURAL WORKS
CCD 170 Pouring of Piers Concrete Works CCC210, PROC0190 CCD180
CCD180 Installation of Reinforced Concrete Foundation Formwork CCD 170 CCD190
CCD190 Installation of Reinforced Concrete Foundation Steel Reinforcemen CCD180 CCD200
CCD200 Pouring Reinforced Concrete Foundation CCD190 CCD210
CCD210 Insulation of R.C Foundation CCD200 CCD220

CCD220 Installation of CMU Wall CCD210 CCD230
CCD230 Placement of Pre-manufactured Press Box and Foundation CCD220 CCD240
CCD240 Placement of Pre-manufactured Bleachers & MAT Foundations CCD230, BBEX0090 CCD250
CCD250 Installation of CMU Back Stop Wall CCD240, BCEX0140 CSB0010, C

FINISHING FINISHING WORKSFINISHING WORKSFINISHING WORKS
EXTERNAEXTERNAL FINISHESEXTERNAL FINISHESEXTERNAL FINISHES
CDEX001 Instalaltion of 32"*32+ Access Panels CCD250 CDEX0020
CDEX002 Allocation of Press Box CDEX0010 CDEX0030
CDEX003 Installation of Aluminum Bleachers CDEX0020, PROC018 PCO0010

ELECTRICAELECTRICAL WORKSELECTRICAL WORKSELECTRICAL WORKS
CBDE0010 Installation of Lighting Fixtures CCD250, PROC0160 PCO0020, C

COMMUNICACOMMUNICATION SYSTEMSCOMMUNICATION SYSTEMSCOMMUNICATION SYSTEMS
COMM0010 Installation of Fiber Optic Cables PROC0170, BBE0010 COMM0020,
COMM0020 Installation of Fire Alarm Devices COMM0010, PROC01 COMM0030,
COMM0030 Installation of Audio-Video System, Assistive Listening System,Con COMM0020, PROC01 COMM0040,
COMM0040 Installation of CCTV Devices COMM0030, PROC01 COMM0050,
COMM0050 Installation of Access Control System COMM0040, PROC01 PCO0020

SCORE BOASCORE BOARDSCORE BOARDSCORE BOARD
CSB0010 Installation of Reinforced Concrete Foundation Formwork CCD250, BCE0010, B CSB0020
CSB0020 Installation of Reinforced Concrete Foundation Steel Reinforcemen CSB0010 CSB0030
CSB0030 Pouring Reinforced Concrete Foundation CSB0020 CSB0040
CSB0040 Installation of Steel Structure CSB0030 CSB0050, C
CSB0050 Installation of Electrical Panel CSB0040 CSB0060, P
CSB0060 Installation of Score Board Video Display CSB0050, PROC0240 PCO0020

SPORTS LIGSPORTS LIGHTINGSPORTS LIGHTINGSPORTS LIGHTING
CSL0010 Installation of Reinforced Concrete Foundation Formwork CSB0040 CSL0020
CSL0020 Installation of Reinforced Concrete Foundation Steel Reinforcemen CSL0010 CSL0030
CSL0030 Pouring Reinforced Concrete Foundation CSL0020, CBDE0010 CSL0040
CSL0040 Installation of Steel Poles CSL0030, CAE0050, C CSL0050
CSL0050 Installation of lighting fixtures CSL0040, PROC0160 PCO0020

LANDSCAPELANDSCAPE WORKSLANDSCAPE WORKSLANDSCAPE WORKS
LS0070 Installation of Synthetic Turf Playfield - Phase 1 CCD250, UG0090 PCO0010, L
LS0140 Install Concrete Pedestrian Ramp CCD250 LS0150, LS0
LS0150 Install Pathway Lighting LS0140 LS0080
LS0130 Installation of Synthetic Turf Playfield - Phase 2 LS0070, BCEX0070 LS0110
LS0160 Install Handrails & Guard rails LS0140 LS0010

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Installation of Room ID Sign
Installation of HM Door and Frame
Installation of Dugout Bench

Installation Player Rack
09-Feb-24, ELECTRICAL WORKS
Installation of Lighting Fixtures

17-Apr-24, BUILDING D: BLEACHER SEATING
05-Mar-24, CIVIL & STRUCTURAL WORKS

Pouring of Piers Concrete Works
Installation of Reinforced Concrete Foundation Formwork

Installation of Reinforced Concrete Foundation Steel Reinforcement
Pouring Reinforced Concrete Foundation
Insulation of R.C Foundation

Installation of CMU Wall
Placement of Pre-manufactured Press Box and Foundation

Placement of Pre-manufactured Bleachers & MAT Foundations
Installation of CMU Back Stop Wall

17-Apr-24, FINISHING WORKS
17-Apr-24, EXTERNAL FINISHES

Instalaltion of 32"*32+ Access Panels
Allocation of Press Box

Installation of Aluminum Bleachers
19-Mar-24, ELECTRICAL WORKS
Installation of Lighting Fixtures

15-May-24, COMMUNICATION SYSTEMS
Installation of Fiber Optic Cables

Installation of Fire Alarm Devices
Installation of Audio-Video System, Assistive Listening S

Installation of CCTV Devices
Installation of Access Control System

16-Apr-24, SCORE BOARD
Installation of Reinforced Concrete Foundation Formwork

Installation of Reinforced Concrete Foundation Steel Reinforcement
Pouring Reinforced Concrete Foundation

Installation of Steel Structure
Installation of Electrical Panel

Installation of Score Board Video Display
11-Apr-24, SPORTS LIGHTING

Installation of Reinforced Concrete Foundation Formwork
Installation of Reinforced Concrete Foundation Steel Reinforcement
Pouring Reinforced Concrete Foundation
Installation of Steel Poles

Installation of lighting fixtures
09-May-24, LANDSCAPE WORKS

Installation of Synthetic Turf Playfield - Phase 1
Install Concrete Pedestrian Ramp

Install Pathway Lighting
Installation of Synthetic Turf Playfield - Phase 2
Install Handrails & Guard rails
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Activity ID Activity Name Predecessors Successors

LS0010 Installation of Basecourse LS0160 LS0020
LS0110 Installation of Synthetic Turf Playfield - Phase 3 LS0130 LS0080, PCO
LS0020 Installation of Asphalt Paving LS0010, CAE0040 LS0030, PCO
LS0080 Installation of Game Lines LS0110, LS0150 LS0090, PCO
LS0030 Installation of Asphalt Seal Coat LS0020 LS0040
LS0040 Installation of Concrete paving LS0030 LS0050, LS0
LS0050 Installation of Parking Bumpers LS0040 LS0060
LS0060 Installation of Pavement Markings LS0050 PCO0010, P
LS0090 Installation of Chain Link Fence and Gates LS0080 PCO0010
LS0100 Installatoin of Plants LS0040 PCO0010
LS0120 Installation of Parking Tickets Machine PROC0260 PCO0010, P

PROJECTPROJECT CLOSE OUTPROJECT CLOSE OUTPROJECT CLOSE OUT
PCO0040 System demonstration and observation. LS0060, LS0060 PCO0070
PCO0050 Contractor's inspection of Work. LS0060 PCO0070
PCO0060 Contractor's preparation of an initial "punch list." LS0060 PCO0070, P
PCO0030 Start-up of facilities and systems. LS0060 PCO0070
PCO0070 Completion time for correcting deficiencies. PCO0060, PCO0050, PCO0010, P
PCO0010 Punch List LS0060, LS0100, CFA MS030, MS0
PCO0020 Testing & Commissioning UG0010, CAM0050, B MS030, PCO
PCO0080 Inspections by authorities having jurisdiction. PCO0010, PCO0020 PCO0090, P
PCO0140 Staff Training PCO0020 PCO0090
PCO0090 Certificate of Occupancy and transfer of insurance responsibilities. PCO0080, PCO0080, PCO0120
PCO0100 Final cleaning. PCO0080 PCO0120
PCO0110 Closeout Submittals: Project record documents, operating and mai PCO0080 PCO0120
PCO0120 Contractor's demobilization of Site. PCO0110, PCO0100, MS030
PCO0130 Weather Allowance PCO0070 MS030

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

Installation of Basecourse
Installation of Synthetic Turf Playfield - Phase 3

Installation of Asphalt Paving
Installation of Game Lines
Installation of Asphalt Seal Coat

Installation of Concrete paving
Installation of Parking Bumpers
Installation of Pavement Markings
Installation of Chain Link Fence and Gates
Installatoin of Plants

Installation of Parking Tickets Machine
05-Jun-24, PROJECT CLOSE OUT

System demonstration and observation.
Contractor's inspection of Work.
Contractor's preparation of an initial "punch list."

Start-up of facilities and systems.
Completion time for correcting deficiencies.

Punch List
Testing & Commissioning
Inspections by authorities having jurisdiction.
Staff Training
Certificate of Occupancy and transfer of insu
Final cleaning.
Closeout Submittals: Project record docume
Contractor's demobilization of Site.
Weather Allowance
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