Caltrans 04-2J9504 - Modifying Ramp Metering Systems and Place HMA (Type A) Baseline Schedule
Activity ID [Activity Name | Original| Start [ Finish 2023 2024
Burstion an I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul

nd 4 Ramb Metering o and Place A - Proiect Baselie 13-Jan-23 19-Jun-24 Modiying
MILESTONES 356 13-Jan23  19-Jun-24 MILEST
MS0010 Original Notice to Proceed Date (NTP#1) 0 13-Jan-23 4 Onglnal Notioe to Prooeed Dare (NTP#1) :
MS0020 Project Suspension 93 26-Jan-23 09-Jun-23 — PrOJect Suspensmn

MS0030 New Notice to Proceed Date (NTP#2) 0 12-Jun-23 ! R 4 New Notice to Proceed Date (NTP#2)

MS0040 Project Substantial Completion Date 0 19-Jun-24* : : : 1 1 : : : : 1 1 1 1 1 1 e PrOJect {
MS0050 Project Final Completion Date 0 19-Jun-24* e RrOJectF
ENGINEERING 128 08-Mar23  16-Jul-23 ‘ ENGINEERING | : : : : : : : : :
SUBMISSION 113 08-Mar23  30-Jun-23 ‘ ‘ ‘ ¥ SUBMISSION |

E.SUB-0005 Submission of Tesco Service Submittal 10 08-Mar-23 17-Mar-23 : I Submrssron of Tescd ‘

E.SUB-0010 Submission of VMS Submittal 19 12-Jun-23 30-Jun-23

REVIEW AND APPROVAL 118 18-Mar-23 16-Jul-23

E.R&A-0010 Review and Approval of VMS Submittal 15 01-Jul-23 16-Jul-23 and: Approval of VMS Submittal
PROCUREMENT 156 21-Apr23  26-Sep-23 | PROCUREMENT,

PROC-0005 Fabrication and Delivery of Tesco Service 85 21-Apr23  16uk23 | || A S | Fabrication and ’oéin)‘é& b’f’réééb’éé}\}li{e"""f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PROC-0010 Fabrication and Delivery of VMS 70 18-Jul-23 26-Sep-23 r _ Fabncation and Dellvery of VMS ‘ ‘
CONSTRUCTION 236 10-Jul-23 03-Jun-24 M CONSTRUC'I
BI#5 15 10-Jul-23 28-Jul-23 : v—v BI#5 |

CAS-0010 Placing CAS in Various Location 15 10-Jul-23 28-Jul-23 1 [ Placing | CAS in Vanous Looatlon

w B|#69 #70 #71
— UNDERGROUNDINSTALLA1

BI#69.#70.#71 207 | 10-Jul-23 23-Apr-24

UNDERGROUND INSTALLATIONS 10-Jul-23

,,,,,,,

PTM-0060 ] Underground Work ih Location 22.0

Underground Work in Location 22.0 18-Aug-23

PTM-0080 Underground Work in Location 7.0 7 y m Underground Work in Locatlon 7. O
PTM-0100 Underground Work in Location 9.0 10 30-Aug-2 p-23 - Underground Work in:Location 9 0
PTM-0120 Underground Work in Location 11.0 13-Sep-23 ! ! ! ! ! ! ! | ! Underground Work in Locertlon 11 O
PTM-0140 Underground Work in Location 2.0 EEE Undergroynd Work in Location 2.0 !
PTM-0160 Underground Work in Locaton4.0 & 6230ct23 @8Oct23 | | B Underground Work in ’L}Sééibh’lo*""""‘""""f ”””””””””””””
PTM-0180 Underground Work in Location 30.0 (=) Underground Work i in: Locatlon 30.0
PTM-0200 Underground Work in Location 3.0 23-Nov-23 ! ! ! ! ! ! ! ! | o Underground Work in Locatlon 3.0
PTM-0220 Underground Work in Location 6.0 07-Dec23 B Underground Work in Location 6.0
PTM-0240 Underground Work in Location 13.0 14-Dec-23 ! ! ! ! ! ! ! ! ! ! i M Underground Work in Location 13.0
PTM-0260 Underground Work in Location 14.0 21-Dec23 ”””” ”””” ”””” ”””” ”””” f"’i"Uh’d’érg’rbu’r{d Wcim{ Lbfda’tiéh’iai’o ”””””””””””””””
PTM-0280 Underground Work in Location 17.0 10| 22-Dec-23 04-Jan-24 ! ! ! ! ! ! ! ! ! ! ! BB Underground Work in Location 17.0
PTM-0300 Underground Work in Location 18.0 7 05Jan24  15-Jan24 "Bl Underground Work ir) Location 18.0
PTM-0320 Underground Work in Location 20.0 12| 16-Jan-24 31-Jan-24 | EEE Underground Work in Location 20:0
PTM-0340 Underground Work in Location 21.0 8 01-Feb-24 12-Feb-24 ! ! ! ! ! ! ! ! ! ! ! ! . Underground Work in;Location:21.0
PTM-0360 Underground Work in Location 32.0 12 13Feb24  28Feb24 | | o . I A A ("ifu}{dér’gijrbuﬁ&\)\ia}ﬁ{ in L’déét]éh’é’z’o ”””
PTM-0380 Underground Work in Location 33.0 12| 29-Feb-24 15-Mar-24 ! ! ! ! ! ! ! ! ! ! ! ! ! [ Underground Work inf Location 33.0
! ! ! ! ! ! ! ! ! ! ! ! ! ! -
_ i o o i o,
WIRING ACTIVATION S —— |/\/| RING ACTIVATION

s Actual Level of Effot 1 Remaining Work L 2 @ Milestone Page 1 of 3
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Caltrans 04-2J9504 - Modifying Ramp Metering Systems and Place HMA (Type A) Baseline Schedule
/ ENTERPRISE
Activity ID Activity Name Original | Start Finish 2023 2024
Duration

an I Feb I Mar I Apr I May I Jun I Jul

PTM-0090
PTM-0110
PTM-0130
PTM-0150
PTM-0170
PTM-0190
PTM-0210

PTM-0250
PTM-0270
PTM-0290
PTM-0310

Wiring Activation in Location 7.0
Wiring Activation in Location 9.0
Wiring Activation in Location 11.0
Wiring Activation in Location 2.0
Wiring Activation in Location 4.0
Wiring Activation in Location 30.0
Wiring Activation in Location 3.0
Wiring Activation in Location 6.0
Wiring Activation in Location 13.0
Wiring Activation in Location 14.0
Wiring Activation in Location 17.0
Wiring Activation in Location 18.0

13-Sep-23
18-Sep-23
04-Oct-23
23-Oct-23
07-Nov-23
14-Nov-23
24-Nov-23
08-Dec-23
15-Dec-23
22-Dec-23
05-Jan-24
18-Jan-24

15-Sep-23
03-Oct-23
12-Oct-23
06-Nov-23
13-Nov-23
23-Nov-23
29-Nov-23
12-Dec-23
21-Dec-23
28-Dec-23
17-Jan-24
01-Feb-24

PTM-0390
PTM-0410

|
|
|
|
|
|
|
|
|
|
\ PTM-0230
|
|
|
|
|
|
|
|
|
\ PTM-0430

Wiring Activation in Location 33.0
Wiring Activation in Location 43.0
Wiring Activation in Location 46.0

BI#26.#27 .#28.#29.#30.#31.#32.#33.#34

LS0010

Landscape - Marina Work

Bl#21.#22.#23.#24.#41 #42 #45 #46 #4T

QA-0010 MVP Installations in Locations #28, #38, #39, #45

QA-0020 MVP Installations in Locations #41, #42, #35

QA-0030 MVP Installations in Locations #22, #24, #25

QA-0040 MVP Installations in Locations #5, #7, #9, #11
BI#17 .#56.#60.#62.#63.#64.#65.#66

MBI-0010 MBGR Installation in Location 1.0

MBI-0020 MBGR Installation in Location 5.0

MBI-0030

MBGR Installation in Location 8.0

18-Mar-24
01-Apr-24
15-Apr-24
17-Jul-23
17-Jul-23
31-Jul-23

5/ 31-Jul-23
51 07-Aug-23

5 14-Aug-

1| 15-Sep-23

18-Sep-23

29-Mar-24
10-Apr-24

23-Apr-24

30-Aug-23
30-Aug-23
25+

l Feb [ Mar [ Apr [ May [ Jun lJuI

0 Wmng Actlvatlon in Location 7.0
I:I Wiring: Actlvatloh in Locatlon 9.0
I:I Wlnng Actlvatlon in Locatlon 11 0

I:I Wlnng Actlvatlon in Locatlon 2. 0
! (| Wlpng Actlvatlon in LQCatlon 4.‘0
[ Wiring Activation in Location 30.0
I:l Wiring /:\ctivationiin Locatijon 3.0

' O Wiring Activation in Lacation 6.0

M BI#26. #27 #28. #29 #30. #31 #32. #33 #34
I:I Landscape Manna Work :

ﬁ BI#21 #22 #23. #24 #41 #42 #45. #46 #4T
EI MVP Installatlons in Locatlons #28 #38, #39 #45
EI MVP Installatlons in Locatlons #41 #42, #35
O M\/P Installatlons in: Locatlons #22, #24 #25
] 1MVP Installatlons in Locathns #5, #7 #9, #ﬁ
ﬁ BI#17: #56 #60: #62 #63. #64 #65. #66
| MBGR Installatlon in: Locatlon 1 0

Location 15.0

O Wiring Activation in:Location: 13.0
O Wiring Activation in Location 14.0 |
I:I V\/mng Act|vat|on in Locat|on 17 0
I:I Wiri

I:I Wiring Actlvatlon iin Locatlon 33.(
I:I Wlnhg Actlvatlon in LoCatlon 4

O Wiring Activation in Locati

| MBGR Installation iniLocation ‘5.0
| MBGR Installation in Location 8.0

MBI-0070 MBGR Installation in Location 15.0 C 20-Sep-23
MBI-0080 MBGR Installation in Location 16.0 120%6p23  20-Sep-23 | MBGR Installation in Location 16.0
MBI-0090 MBGR Installation in Location 17.0 1/21-Sep23  21-Sep-23 | MBGR Installation in Location 17.0
MBI-0100 MBGR Installation in Location 18.0 1/21-Sep-23 21-Sep-23 I MBGR Installation jn Location 18.0
MBI-0110 MBGR Installation in Location 36.0 1/ 22-Sep-23  22-Sep-23 I MBGR Installation in Location 36.0
MBI-0120 MBGR Installation in Location 29.0 1 22Sep23  22-Sep-23 """"""’""""""""""""""""""""""""""""i"Mééﬁihé{éﬂéﬁéh}h’Lbétidh’éé’d’f ”””””””””””””””””””””””””
MBI-0130 MBGR Installation in Location 28.0 1 25-Sep-23 25-Sep-23 | {MBGR Installatlon in Locatlon 28.0
MBI-0140 MBGR Installation in Location 31.0 1|25-Sep-23 25-Sep-23 I :MBGR Irgstallahoq in Locatlpn 31.0
MBI-0150 MBGR Installation in Location 34.0 1|26-Sep-23 26-Sep-23 | ' MBGR Installation in Locatjon 34.0
MBI-0160 MBGR Installation in Location 38.0 1 26Sep23  26-Sep-23 I | MBGR Istallation in Location 38.0 |
MBI-0170 MBGR Installation in Location 37.0 1/27-8ep23 | 27-Sep23 | | 1 |’ MBGR Installation in Location 37.0° & &
MBI-0180 MBGR Installation in Location 41.0 1 27Sep23  27-Sep23 ! MBGR Installation in Locafion 41.0 |
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 2 of 3
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Caltrans 04-2J9504 - Modifying Ramp Metering Systems and Place HMA (Type A) Baseline Schedule

— 4

///  ENTERPRISE

Activity ID Activity Name Original | Start Finish 2023 2024
Burstion an I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun IJuI
MBI-0190 MBGR Installation in Location 42.0 1|28-Sep-23 28-Sep-23 | MBGR Installatlon in Location 42.0!
MBI-0200 MBGR Installation in Location 40.0 1/ 28-Sep-23 28-Sep-23 I‘ MBGR I‘nstallatlo‘n in Locatlon 40.0‘

MBI-0240 MBGR Installation in Location 24.0
MBI-0250 MBGR Installation in Location 23.0
MBI-0260 MBGR Installation in Location 22.0
Bl#43.#44.#48
QA-0050 AC Dike in Various Locations
BI#61
MBI-0270 Vegetation Control in Location 1.0
MBI-0280 Vegetation Control in Location 5.0
MBI-0290 Vegetation Control in Location 8.0
MBI-0330 Vegetation Control in Location 15.0
MBI-0340 Vegetation Control in Location 16.0
MBI-0350 Vegetation Control in Location 17.0
MBI-0360 Vegetation Control in Location 18.0
MBI-0370 Vegetation Control in Location 36.0
MBI-0380 Vegetation Control in Location 29.0
MBI-0390 Vegetation Control in Location 28.0
MBI-0400 Vegetation Control in Location 31.0
MBI-0410 Vegetation Control in Location 34.0
MBI-0420 Vegetation Control in Location 38.0
MBI-0430 Vegetation Control in Location 37.0
MBI-0440 Vegetation Control in Location 41.0
MBI-0450 Vegetation Control in Location 42.0
MBI-0460 Vegetation Control in Location 40.0
MBI-0470 Vegetation Control in Location 35.0
MBI-0480 Vegetation Control in Location 27.0

JEEN N NS

10
10
13

A A A A A A aAa A aAa A a A

02-Oct-23
03-Oct-23
03-Oct-23
10-Oct-23
10-Oct-23
10-Nov-23
10-Nov-23
10-Nov-23
13-Nov-23

15-Nov-23
15-Nov-23
16-Nov-23
16-Nov-23
17-Nov-23
17-Nov-23
20-Nov-23
20-Nov-23
21-Nov-23
21-Nov-2

02-Oct-23
03-Oct-23
03-Oct-23
23-Oct-23
23-Oct-23
28-Nov-23
10-Nov-23
10-Nov-23
13-Nov-23

15-Nov-23
15-Nov-23
16-Nov-23
16-Nov-23
17-Nov-23
17-Nov-23

| MBGR Installation in Location 24.0
'l MBGR Installation in Location 23.0
3| MBGR Installation in Location 22.0

| p—y B|#43 #44 #48
‘ — AC Dike in VanousiLocationSi;
H BI#61 ‘
| Vegetatlon Control in Locatlon 1 0
| Vegptatlon Cpntrol in chatlon 5.0

I Vegetatlon Control in: Locat|on 16.0

I Vegetatlon Control |n Locatlon 17.0

| Vegetatlon Control in Location 18.0

I VejagetationiControI |n Locatiqu 36.0

I Végetationlcontrol iﬁ Locatioh 29.0
I Vegetatlon Control i |n Locathn 28.0
I Vegetatloh Control i |n Locatldn 31.0
| \(egetatloql Control !n Locathn 34.0

I Vegetation Control in Location 38.0
I Vegetatioh Oontrollin Locatibn 37.0 |
""""""""""’""""""""""""""""’""""""""""""i’\)é{;éié{bh"o’drit’rbiiri[éééﬁbh’iﬁb"i ””””””””””””””””
| Vegetatlon Oontrol in Locatlon 42.0
| Vegetatlon Oontrol in Locatlon 40.0 !
1 Vegetatlon Control in Locatlon 35.0

| Vegetathn Control in Locatlon 270

MBI-0520 Vegetation Control in Location 22.0 8"Nov-23 28-Nov-23 I Vegetation Control in Location 22.0
BI#49.#50.#51.#52.#53 #54.#55.#57 #58.#59 15 24-0ct23  13-Nov-23 Ve B1449 #50 #51 452 #53 #54 #55 #57 #58. #59 |
PTM-0440 Drainage, PCC, Stripe in Various Locations 15| 24-Oct-23 13-Nov23 | [C— Drainage, PCC, Stripe in Various Locations o
BI#36.437.438.#30.#40 31 15-Apr24  27-May-24 | | | | | | — 54136 #37 #38
Marina-0010 Erosion Control 31| 15-Apr-24 27-May-24 BN | Erosion Control
BI#5-2 5 28May24  03-Jun-24 . W BI#52
CAS-10 Removal of CAS in Various Location 5 28-May-24 03-Jun-24 I Remoz\/al of (
PROJECT CLOSE-OUT 12 04-Jun24  19Jun24 | 1L Wy FROJE(
PCO-0010 Testing & Commissioning & Final Inspections 12 04-Jun-24 19-Jun-24 . T:bsting 4
= Actual Level of Effot [ Remaining Work * @ Milestone Page 3 of 3
I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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