
Activity ID Activity Name Original
Duration

Start Finish

Modiying RamModiying Ramp Metering Systems and Place HMA - Project Baselien S 356 13-Jan-23 19-Jun-24

MILESTONESMILESTONES 356 13-Jan-23 19-Jun-24

MS0010 Original Notice to Proceed Date (NTP#1) 0 13-Jan-23
MS0020 Project Suspension 93 26-Jan-23 09-Jun-23
MS0030 New Notice to Proceed Date (NTP#2) 0 12-Jun-23
MS0040 Project Substantial Completion Date 0 19-Jun-24*
MS0050 Project Final Completion Date 0 19-Jun-24*

ENGINEERINENGINEERING 128 08-Mar-23 16-Jul-23

SUBMISSIONSUBMISSION 113 08-Mar-23 30-Jun-23
E.SUB-0005 Submission of Tesco Service Submittal 10 08-Mar-23 17-Mar-23
E.SUB-0010 Submission of VMS Submittal 19 12-Jun-23 30-Jun-23

REVIEW AND APREVIEW AND APPROVAL 118 18-Mar-23 16-Jul-23
E.R&A-0005 Review and Approval of Tesco Service Submittal 33 18-Mar-23 20-Apr-23
E.R&A-0010 Review and Approval of VMS Submittal 15 01-Jul-23 16-Jul-23

PROCUREMEPROCUREMENT 156 21-Apr-23 26-Sep-23

PROC-0005 Fabrication and Delivery of Tesco Service 85 21-Apr-23 16-Jul-23
PROC-0010 Fabrication and Delivery of VMS 70 18-Jul-23 26-Sep-23

CONSTRUCTCONSTRUCTION 236 10-Jul-23 03-Jun-24

BI#5BI#5 15 10-Jul-23 28-Jul-23
CAS-0010 Placing CAS in Various Location 15 10-Jul-23 28-Jul-23

BI#69.#70.#71BI#69.#70.#71 207 10-Jul-23 23-Apr-24
UNDERGROUNDUNDERGROUND INSTALLATIONS 200 10-Jul-23 12-Apr-24
PTM-0010 Underground Work in Location 45.0 4 10-Jul-23 13-Jul-23
PTM-0020 Underground Work in Location 42.0 10 17-Jul-23 28-Jul-23
PTM-0040 Underground Work in Location 25.0 9 31-Jul-23 10-Aug-23
PTM-0060 Underground Work in Location 22.0 6 11-Aug-23 18-Aug-23
PTM-0080 Underground Work in Location 7.0 7 21-Aug-23 29-Aug-23
PTM-0100 Underground Work in Location 9.0 10 30-Aug-23 12-Sep-23
PTM-0120 Underground Work in Location 11.0 10 13-Sep-23 26-Sep-23
PTM-0140 Underground Work in Location 2.0 18 27-Sep-23 20-Oct-23
PTM-0160 Underground Work in Location 4.0 6 23-Oct-23 30-Oct-23
PTM-0180 Underground Work in Location 30.0 10 31-Oct-23 13-Nov-23
PTM-0200 Underground Work in Location 3.0 8 14-Nov-23 23-Nov-23
PTM-0220 Underground Work in Location 6.0 10 24-Nov-23 07-Dec-23
PTM-0240 Underground Work in Location 13.0 5 08-Dec-23 14-Dec-23
PTM-0260 Underground Work in Location 14.0 5 15-Dec-23 21-Dec-23
PTM-0280 Underground Work in Location 17.0 10 22-Dec-23 04-Jan-24
PTM-0300 Underground Work in Location 18.0 7 05-Jan-24 15-Jan-24
PTM-0320 Underground Work in Location 20.0 12 16-Jan-24 31-Jan-24
PTM-0340 Underground Work in Location 21.0 8 01-Feb-24 12-Feb-24
PTM-0360 Underground Work in Location 32.0 12 13-Feb-24 28-Feb-24
PTM-0380 Underground Work in Location 33.0 12 29-Feb-24 15-Mar-24
PTM-0400 Underground Work in Location 43.0 10 18-Mar-24 29-Mar-24
PTM-0420 Underground Work in Location 46.0 10 01-Apr-24 12-Apr-24

WIRING ACTIVATWIRING ACTIVATION 192 31-Jul-23 23-Apr-24
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PTM-0030 Wiring Activation in Location 42.0 13 31-Jul-23 16-Aug-23
PTM-0050 Wiring Activation in Location 25.0 7 17-Aug-23 25-Aug-23
PTM-0070 Wiring Activation in Location 22.0 12 28-Aug-23 12-Sep-23
PTM-0090 Wiring Activation in Location 7.0 3 13-Sep-23 15-Sep-23
PTM-0110 Wiring Activation in Location 9.0 12 18-Sep-23 03-Oct-23
PTM-0130 Wiring Activation in Location 11.0 7 04-Oct-23 12-Oct-23
PTM-0150 Wiring Activation in Location 2.0 11 23-Oct-23 06-Nov-23
PTM-0170 Wiring Activation in Location 4.0 5 07-Nov-23 13-Nov-23
PTM-0190 Wiring Activation in Location 30.0 8 14-Nov-23 23-Nov-23
PTM-0210 Wiring Activation in Location 3.0 4 24-Nov-23 29-Nov-23
PTM-0230 Wiring Activation in Location 6.0 3 08-Dec-23 12-Dec-23
PTM-0250 Wiring Activation in Location 13.0 5 15-Dec-23 21-Dec-23
PTM-0270 Wiring Activation in Location 14.0 5 22-Dec-23 28-Dec-23
PTM-0290 Wiring Activation in Location 17.0 9 05-Jan-24 17-Jan-24
PTM-0310 Wiring Activation in Location 18.0 11 18-Jan-24 01-Feb-24
PTM-0330 Wiring Activation in Location 20.0 7 02-Feb-24 12-Feb-24
PTM-0350 Wiring Activation in Location 21.0 12 13-Feb-24 28-Feb-24
PTM-0370 Wiring Activation in Location 32.0 7 29-Feb-24 08-Mar-24
PTM-0390 Wiring Activation in Location 33.0 10 18-Mar-24 29-Mar-24
PTM-0410 Wiring Activation in Location 43.0 8 01-Apr-24 10-Apr-24
PTM-0430 Wiring Activation in Location 46.0 7 15-Apr-24 23-Apr-24

BI#26.#27.#28.#2BI#26.#27.#28.#29.#30.#31.#32.#33.#34 33 17-Jul-23 30-Aug-23
LS0010 Landscape - Marina Work 33 17-Jul-23 30-Aug-23

BI#21.#22.#23.#2BI#21.#22.#23.#24.#41.#42.#45.#46.#47 20 31-Jul-23 25-Aug-23
QA-0010 MVP Installations in Locations #28, #38, #39, #45 5 31-Jul-23 04-Aug-23
QA-0020 MVP Installations in Locations #41, #42, #35 5 07-Aug-23 11-Aug-23
QA-0030 MVP Installations in Locations #22, #24, #25 5 14-Aug-23 18-Aug-23
QA-0040 MVP Installations in Locations #5, #7, #9, #11 5 21-Aug-23 25-Aug-23

BI#17.#56.#60.#6BI#17.#56.#60.#62.#63.#64.#65.#66 13 15-Sep-23 03-Oct-23
MBI-0010 MBGR Installation in Location 1.0 1 15-Sep-23 15-Sep-23
MBI-0020 MBGR Installation in Location 5.0 1 15-Sep-23 15-Sep-23
MBI-0030 MBGR Installation in Location 8.0 1 18-Sep-23 18-Sep-23
MBI-0040 MBGR Installation in Location 10.0 1 18-Sep-23 18-Sep-23
MBI-0050 MBGR Installation in Location 12.0 1 19-Sep-23 19-Sep-23
MBI-0060 MBGR Installation in Location 14.0 1 19-Sep-23 19-Sep-23
MBI-0070 MBGR Installation in Location 15.0 1 20-Sep-23 20-Sep-23
MBI-0080 MBGR Installation in Location 16.0 1 20-Sep-23 20-Sep-23
MBI-0090 MBGR Installation in Location 17.0 1 21-Sep-23 21-Sep-23
MBI-0100 MBGR Installation in Location 18.0 1 21-Sep-23 21-Sep-23
MBI-0110 MBGR Installation in Location 36.0 1 22-Sep-23 22-Sep-23
MBI-0120 MBGR Installation in Location 29.0 1 22-Sep-23 22-Sep-23
MBI-0130 MBGR Installation in Location 28.0 1 25-Sep-23 25-Sep-23
MBI-0140 MBGR Installation in Location 31.0 1 25-Sep-23 25-Sep-23
MBI-0150 MBGR Installation in Location 34.0 1 26-Sep-23 26-Sep-23
MBI-0160 MBGR Installation in Location 38.0 1 26-Sep-23 26-Sep-23
MBI-0170 MBGR Installation in Location 37.0 1 27-Sep-23 27-Sep-23
MBI-0180 MBGR Installation in Location 41.0 1 27-Sep-23 27-Sep-23
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Wiring Activation in Location 42.0
Wiring Activation in Location 25.0

Wiring Activation in Location 22.0
Wiring Activation in Location 7.0

Wiring Activation in Location 9.0
Wiring Activation in Location 11.0

Wiring Activation in Location 2.0
Wiring Activation in Location 4.0

Wiring Activation in Location 30.0
Wiring Activation in Location 3.0

Wiring Activation in Location 6.0
Wiring Activation in Location 13.0

Wiring Activation in Location 14.0
Wiring Activation in Location 17.0

Wiring Activation in Location 18.0
Wiring Activation in Location 20.0

Wiring Activation in Location 21.0
Wiring Activation in Location 32.0

Wiring Activation in Location 33.0
Wiring Activation in Location 4

Wiring Activation in Locati
BI#26.#27.#28.#29.#30.#31.#32.#33.#34
Landscape - Marina Work

BI#21.#22.#23.#24.#41.#42.#45.#46.#47
MVP Installations in Locations #28, #38, #39, #45
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MBGR Installation in Location 1.0
MBGR Installation in Location 5.0
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MBGR Installation in Location 12.0
MBGR Installation in Location 14.0
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MBGR Installation in Location 16.0
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MBGR Installation in Location 18.0
MBGR Installation in Location 36.0
MBGR Installation in Location 29.0
MBGR Installation in Location 28.0
MBGR Installation in Location 31.0
MBGR Installation in Location 34.0
MBGR Installation in Location 38.0
MBGR Installation in Location 37.0
MBGR Installation in Location 41.0
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MBI-0190 MBGR Installation in Location 42.0 1 28-Sep-23 28-Sep-23
MBI-0200 MBGR Installation in Location 40.0 1 28-Sep-23 28-Sep-23
MBI-0210 MBGR Installation in Location 35.0 1 29-Sep-23 29-Sep-23
MBI-0220 MBGR Installation in Location 27.0 1 29-Sep-23 29-Sep-23
MBI-0230 MBGR Installation in Location 26.0 1 02-Oct-23 02-Oct-23
MBI-0240 MBGR Installation in Location 24.0 1 02-Oct-23 02-Oct-23
MBI-0250 MBGR Installation in Location 23.0 1 03-Oct-23 03-Oct-23
MBI-0260 MBGR Installation in Location 22.0 1 03-Oct-23 03-Oct-23

BI#43.#44.#48BI#43.#44.#48 10 10-Oct-23 23-Oct-23
QA-0050 AC Dike in Various Locations 10 10-Oct-23 23-Oct-23

BI#61BI#61 13 10-Nov-23 28-Nov-23
MBI-0270 Vegetation Control in Location 1.0 1 10-Nov-23 10-Nov-23
MBI-0280 Vegetation Control in Location 5.0 1 10-Nov-23 10-Nov-23
MBI-0290 Vegetation Control in Location 8.0 1 13-Nov-23 13-Nov-23
MBI-0300 Vegetation Control in Location 10.0 1 13-Nov-23 13-Nov-23
MBI-0310 Vegetation Control in Location 12.0 1 14-Nov-23 14-Nov-23
MBI-0320 Vegetation Control in Location 14.0 1 14-Nov-23 14-Nov-23
MBI-0330 Vegetation Control in Location 15.0 1 15-Nov-23 15-Nov-23
MBI-0340 Vegetation Control in Location 16.0 1 15-Nov-23 15-Nov-23
MBI-0350 Vegetation Control in Location 17.0 1 16-Nov-23 16-Nov-23
MBI-0360 Vegetation Control in Location 18.0 1 16-Nov-23 16-Nov-23
MBI-0370 Vegetation Control in Location 36.0 1 17-Nov-23 17-Nov-23
MBI-0380 Vegetation Control in Location 29.0 1 17-Nov-23 17-Nov-23
MBI-0390 Vegetation Control in Location 28.0 1 20-Nov-23 20-Nov-23
MBI-0400 Vegetation Control in Location 31.0 1 20-Nov-23 20-Nov-23
MBI-0410 Vegetation Control in Location 34.0 1 21-Nov-23 21-Nov-23
MBI-0420 Vegetation Control in Location 38.0 1 21-Nov-23 21-Nov-23
MBI-0430 Vegetation Control in Location 37.0 1 22-Nov-23 22-Nov-23
MBI-0440 Vegetation Control in Location 41.0 1 22-Nov-23 22-Nov-23
MBI-0450 Vegetation Control in Location 42.0 1 23-Nov-23 23-Nov-23
MBI-0460 Vegetation Control in Location 40.0 1 23-Nov-23 23-Nov-23
MBI-0470 Vegetation Control in Location 35.0 1 24-Nov-23 24-Nov-23
MBI-0480 Vegetation Control in Location 27.0 1 24-Nov-23 24-Nov-23
MBI-0490 Vegetation Control in Location 26.0 1 27-Nov-23 27-Nov-23
MBI-0500 Vegetation Control in Location 24.0 1 27-Nov-23 27-Nov-23
MBI-0510 Vegetation Control in Location 23.0 1 28-Nov-23 28-Nov-23
MBI-0520 Vegetation Control in Location 22.0 1 28-Nov-23 28-Nov-23

BI#49.#50.#51.#5BI#49.#50.#51.#52.#53.#54.#55.#57.#58.#59 15 24-Oct-23 13-Nov-23
PTM-0440 Drainage, PCC, Stripe in Various Locations 15 24-Oct-23 13-Nov-23

BI#36.#37.#38.#3BI#36.#37.#38.#39.#40 31 15-Apr-24 27-May-24
Marina-0010 Erosion Control 31 15-Apr-24 27-May-24

BI#5-2BI#5-2 5 28-May-24 03-Jun-24
CAS-10 Removal of CAS in Various Location 5 28-May-24 03-Jun-24

PROJECT CLPROJECT CLOSE-OUT 12 04-Jun-24 19-Jun-24

PCO-0010 Testing & Commissioning & Final Inspections 12 04-Jun-24 19-Jun-24
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MBGR Installation in Location 42.0
MBGR Installation in Location 40.0
MBGR Installation in Location 35.0
MBGR Installation in Location 27.0
MBGR Installation in Location 26.0
MBGR Installation in Location 24.0
MBGR Installation in Location 23.0
MBGR Installation in Location 22.0

BI#43.#44.#48
AC Dike in Various Locations

BI#61
Vegetation Control in Location 1.0
Vegetation Control in Location 5.0
Vegetation Control in Location 8.0
Vegetation Control in Location 10.0
Vegetation Control in Location 12.0
Vegetation Control in Location 14.0
Vegetation Control in Location 15.0
Vegetation Control in Location 16.0
Vegetation Control in Location 17.0
Vegetation Control in Location 18.0
Vegetation Control in Location 36.0
Vegetation Control in Location 29.0
Vegetation Control in Location 28.0
Vegetation Control in Location 31.0
Vegetation Control in Location 34.0
Vegetation Control in Location 38.0
Vegetation Control in Location 37.0
Vegetation Control in Location 41.0
Vegetation Control in Location 42.0
Vegetation Control in Location 40.0
Vegetation Control in Location 35.0
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Vegetation Control in Location 24.0
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BI#49.#50.#51.#52.#53.#54.#55.#57.#58.#59
Drainage, PCC, Stripe in Various Locations

BI#36.#37.#38
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