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New Bedford Sewer Lift Station Project Baseline Schedule

'FENTERPRISE

2024 2025

A

ew. and.Approval. of Fittings Su

Original' amaining' Early Start ' Early Finish [Late Start | Late Finish | Predecessc| Successors | Activity %]

Duration

Activity ID [Activity Name

AS-BUILT 8 8 16-Dec24 25-Dec24  18-Dec24  26-Dec24 2|

MANUFACTURE/SHIPPING/SITE DELIVERY 447 447 12-Jun-23  21-Oct-24 12-Jun-23 21-Oct-24 o

EAPP-U0 | WWC020

PROC0100 | Manufacturing and Delivery of Precast Polymer Lift Station Structure 60| 09-Aug-23 | 14-Oct-23 -Sep-23 27-Nov-23

MELECO:

EAPP-U1

50 28 Aug- 23-Oct-23 19-Sep-23 13-Nov-23

m m @ 22-Dec-23 05-Feb-24 | EAPP-U1  WWMO2( 0%

EAPP-U1

PROCO0030 | Manufacturing and Delivery of Plumbing Fixtures

PROC0050 | Manufacturing and Delivery of Valves 40

MELECO!

PROCO0080  Manufacturing and Delivery of Split System Condensing Unit ‘V -Aug-23 | 30-Jan-24 23-Sep-23 26-Feb-24

b T S SR SR | |

N 20082-Jun-23 | 20-Jan-24 27-Jun-23 05-Feb-24 | MS010 GELECO* 0%

|
‘ PROCO0160 | Manufacturing and Delivery of Tripler Switch
|
|
|

PROC0180 | Manufacturing and Delivery of PLC 200 200 | 12-Jun-23 | 20-Jan-24 27-Jun-23 05-Feb-24 A MS010 WWEO030 0% 14
SITE PREPARATION WORKS 15 21-Aug-23  11-Sep-23 21-Aug-23 11-Sep-23 0l
CSP020 Installation of Temp. Access Roads 51 28-Aug-23 | 01-Sep-23 28-Aug-23 01-Sep-23 A MS015, ¢ | CSP040 0% 0
CSP040 Installation of Temp. Fence 5 05-Sep-23 | 11-Sep-23 05-Sep-23 11-Sep-23 | CSP020, | CBDO005, 0% of
BYPASS AND DEWATERING 29 12-Sep-23  23-Oct-23 12-Sep-23 23-Oct-23 of : W ‘BYPJA‘S‘S‘A‘ND DEWATERI}NG i
CBD010 Installation of Flow Control Pumps and Generators 5 51 03-Oct-23 10-Oct-23 03-Oct-23 10-Oct-23 | CBDO05 CBD020 0%
CBD020 Installation of Sewage Flow Control Piping 3 31 11-Oct-23 13-Oct-23 11-Oct-23 13-Oct-23 | CBD010, H CBD030 0%
DEMOLITION WORKS 58 58 24-Oct-23  19-Jan-24 24-Oct-23 11-Mar-24

2 25-0ct-23 | 26-Oct-23 25-Oct-23 26-Oct-23 | DEME010 A DEMEO30

DEME020

Co-ordination of Removal of Secondary Conductors with Utlity Company
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Activity ID Activity Name Original | smaining | Early Start | Early Finish | Late Start Late Finish | Predecessc| Successors| Activity %[ Total )23 2024 2025
Duration Complete| Float
___‘ Duiration

‘ DEMEO50 Disconnect and Removal of Service Entrace Cabinet 2 2/ 01-Nov-23 | 02-Nov-23 01-Nov-23 02-Nov-23 | DEME040 | DEMEO060 0%

‘ DEMEQ70 Disconnect and Removal of Transfer Switch 1 1/06-Nov-23 | 06-Nov-23 06-Nov-23 06-Nov-23 | DEMEO60 | DEMEOS8O 0%

‘ DEME100 Disconnect and Removal of Luminer 1 1/09-Nov-23 | 09-Nov-23 09-Nov-23 09-Nov-23 | DEMEOQ90 | DEME110 0%

‘ DEME130 Disconnect and Removal of Telemtry Panel 2 2| 15-Nov-23 | 16-Nov-2 15-Nov-23 16-Nov-23 | DEME120 A DEME140 0%

DEMMO010 Disconnect Pipe to Wet Well 5 5 28 3 | 04-Dec-23 2 04-Dec-23 | DEME15( | DEMMO020 0%

‘ DEMMO030 Removal of Sump Pump 5 c-23 -Dec-23 ec-23 18-Dec-23 | DEMMO020 | DEMMO04 0%

‘ DEMMO040 Removal of Water Line 5 19- 3 -23 19-Dec-23 26-Dec-23 | DEMMO03 | DEMMO060 0%

‘ DEMMO050 Removal of Water Meter 5 5/ 19- 3 |26 29-Dec-23 05-Jan-24 | DEMMO030 A WWMO5( 0%

‘ DEMCO050 Removal of Safety Rail 1 05-Jan24 | 05-Jan-24 05-Jan-24 05-Jan-24 | DEMMO06 | DEMCO060 0%

‘ DEMCO060 Removal of Dry Well Hatch, Shaft 1/ 08-Jan-24 | 08-Jan-24 08-Jan-24 08-Jan-24 | DEMCO5( A DEMCO070 0%

‘ DEMCO070 Demolition of Dry Well top 1 1 09-Jan24 | 09-Jan-24 09-Jan-24 09-Jan-24 | DEMC060  DEMCO080 0%

WWC040 Installtaion of Precast Pad Top 3 3 06-Mar-24 | 08-Mar-24 06-Mar-24 08-Mar24  WWC030 A WWC050 0%

WWC050 Installation of Spring Assisted Al. Access Hatch Cover 1 1/ 11-Mar-24 11-Mar-24 11-Mar-24 11-Mar24 A WWC040 A WWMO010 0%
WWMO50 | Installation of Water Meter 10 10 03-Apr-24  16-Apr-24  10-Apr-24  23-Apr24 | WWMO1( | PC020, V 0% 5[ 0010010 Installation)of Water Me|
WWEO030 | Installataion of Pump Control Panel 3 3 24-Apr24  26-Apr24  24-Apr24  26-Apr24 | WWMO3(  RW010 0% Of 111!l lInstaliataion of Pump C
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Activity ID Activity Name Original | smaining | Early Start | Early Finish | Late Start Late Finish | Predecessc| Successors| Activity %[ Total )23 2024 2025
Duration Complete| Float
Nucation HIHHIHIHHI ]
WWEO040 Installation of Lighting Fixtures 15 15 24-Apr-24 14-May-24 29-Apr-24 17-May-24 | WWEQ020 ' PC020, R 0% 3 Installat on:qf L ghtlng

Pouring Plain Concrete Foundations & Insulation works 5/ 29-Apr24 | 03-May-24 29-Apr-24 03-May-24 H WWEO030 | RW020

CELEO70 Installation of Louvres 31 23-Aug-24 | 27-Aug-24 V 27—Aug—24 CELEO60 | CELE110 0% 0

CELE080 Insulation of Roof Top & Testing 15 31-Ju 20-Aug-24 21-Aug24 10-Sep-24 | CELEO030 |PCO010, C 0% 15[
CELEO090 Installation of Condensing Unit Concrete Pad 10 .40.Jul-24 23-Jul-24 Z-Jul-24 30-Jul-24 | CELE020 ' CELE100 0% 5

o
o
D|
o
- T

CELE120 Installation of Extemnal Paint Works 15 w 24 | 17-Sep24 11-Sep-24 01-Oct-24 | CELEO70 | PCO10, C

MELECO10  Installation of Duct Works . W0/Nov-24  18Nov24  07-Nov-24  18Nov24 A CELE100  MELECO:

nstallation or Exnaust Fans

EELEC010 | Installation of Electrical First FIx (Conduits & Backboxes)

15/21-Oct-24 | 08-Nov-24 21-Oct-24 08-Nov-24 | CELE020 | EELECOZ

EELEC020
EELECO030

GCIV130
GCIV140

Installation of Electrical Second Fix (Wiring & Cabling)
Installation of Electrical Third Fix

Pouring R.C Foundations
Pouring R.C Walls

7 12-Nov-24
8 21-Nov-24

15 31-Jul-24
15 21-Aug-24

20-Nov-24 12-Nov-24 20-Nov-24 | CELE050 | EELECO:
04-Dec-24 21-Nov-24 04-Dec24 | CELE100 | PC020

20-Aug-24 31-Jul-24 20-Aug-24 | CELEO30 @ GCIV140
10-Sep-24 21-Aug-24 10-Sep-24 | GCIV130 | GCIV150

V210 nstallation of Generator Concrete Pad 0 -Sep-24 4-Sep-24 9-Oct-24 -Nov-24 V140 V220
GCIV220 Installation of Floor Finishes 8 13-Nov-24  22-Nov-24 13-Nov-24 22-Nov-24 | GCIV230 | GMECHO
GCIV230 Installation of Intemal Paint Works 5/ 05-Nov24 | 12-Nov-24 05-Nov-24 12-Nov-24 | GCIV190 ' GCIV220
GCIV240 Installation of Extemal Paint Works 13 13 05-Nov-24 | 22-Nov-24 05-Nov-24 22-Nov-24 | GCIV190 | PCO10, C
GMECHO10 | Installation of Air Compressor and Receiving Tank 6 6 25-Nov24  04-Dec24  25-Nov-24  04-Dec-24 | GCIV220 | PC020 0% Of vl
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Activity ID [Activity Name [ Original| smaining | Early Start | Early Finish | Late Start | Late Finish | Predecessc| Successors| Activity %|  Total j23 2024 2025

- Duration ‘ Complete Float11HH 1““11[“ | I

GELECO010

Installation of 100 KV Generator 7 25-Nov-24 | 06-Dec-24 26-Nov-24 06-Dec24 | GCIV220 | LS010

15/ 02-Oct-24 | 23-Oct-24 14-Nov-24 06-Dec-24

GCV150 , T ) m——

FCIV010 Installation of Fence Works

neteton
BERERRREERERRNN 'Lay'"gAShF
Coliriiiriii W PROJECT

PC010 Punch List and Snagging 8 8 16-Dec24 | 26-De v 26-Dec24 | LS050,C | MS020 0% o[tk 1ﬁ
PC020 Testing and Commissioning 7 7 05Dec-24 | 13-Dec-24 Dec-24 Dec24  WWMO04( | MS020, F 0% Of t v ———
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