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Executive Summary 

 
The Contractual Completion Date: February 27, 2024. 

 
 

KEY FINDINGS 
1.   The current forecast completion is 27 - february-24, Consistent with the Baseline completion and  
 from the contract completion date. 
2.   All  calendars  must  be  project-specific  and  ensure  you  are  not  inheriting  any  
global calendars. 

Section 1 - Key Milestones Summary 

Notice to Proceed: June 21, 2023 

Substantial Completion: February 9, 2024 

Final Completion: February 27, 2024 

Section 2 - Critical / Longest Path 

The critical path consists of the following activity and stages. The 
Longest path diagram is shown in Exhibit 1 

The Longest path begins with contract execution, delayed start 
then the First Working Day 

The LP then falls into Construction through 

1. Install Traffic Control 

2. Install Temp Fencing (Loc 1&2) 

3. Location 1__Mossdale Up Rte 120-5__Pump 29-0030W  with the following Activities: 

a. Install Conduit & Concrete for Electric Service(Loc.1)  

b. Demo Electrical and Mechanical(Loc.1) 

c. Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.1) 

d. Install Mechanical(Loc.1) 

4. Location 2__Route 5-4 Sep__Pump 29-0232W with the following Activities: 

a. Install Conduit & Concrete for Electric Service(Loc.2)  

b. Install Service Meter Enclosure ( Loc.2) 

c. Install PGE Electric Service (Loc.2) 

d. Demo Electrical and Mechanical(Loc.2) 

e. Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.2) 

f. Install Mechanical(Loc.2) 

g. Concrete Curing 

5. Location 3__Rte 99 Eastside Up__Pump 29-0065W with the following Activities: 

a. Demo Electrical & Mechanical(Loc.3) 

b. Install Concrete Fill Ins(Loc.3) 

c. Install Mechanical(Loc.3) 

6. Location 4__Rte 99 Wilson Way__Pump 29-0118W with the following Activities: 



a. Install Conduit & Concrete for Electric Service(Loc.4) 

b. Demo Electrical, Mechanical & Concrete(Loc.4) 

c. Install Concrete Fill Ins, Discharge Box, Bollards, Light Pole Base(Loc.4) 

d. Install Mechanical(Loc.4) 

7. Location 5__Rte 99 Acampo Rd__Pump 29-0146W with the following Activities: 

a. Install Conduit & Concrete for Electric Service(Loc.5) 

b. Demo Electrical & Mechanical(Loc.5) 

c. Install Concrete Fill Ins 

d. Install Mechanical(Loc.5) 

e. Install Electrical(Loc.5) 

f. Start Up and Testing(Loc.5) 

g. Performance Testing 

8. Project Closout with the following Activities 

a. Final Inspection 

b. Submit Asbuilt 

c. Submit O&M Manuals 

The Longest Path then goes through  

1. State owned float 

2. Contractor owned float 

3. Final completion 

 
                



 
 

Section 4 - Schedule Analysis 

1.  Work Breakdown Structure (WBS): The Contractor Built the schedule as: 
 
a.   Level 1 - is the project level, Clatrans 10-1E6104 San Juaquin Pump Stations Upgrade. 
b.   Level 2 - “Milestone and Key Dates”, “Submittals and Procurement”, “Construction”,  
c.   Level 3 – “Prepare and submit”, “Review and Approve”, “Location 1__Mossdale Up Rte 120-5__Pump 29-0030W”, 
“Location 2__Route 5-4 Sep__Pump 29-0232W”, “Location 3__Rte 99 Eastside Up__Pump 29-0065W”, “Location 4__Rte 
99 Wilson Way__Pump 29-0118W”, “Location 5__Rte 99 Acampo Rd__Pump 29-0146W”,  
d.   Level 4 – Activities. 

 
 
2.  High Total Float Value -Activities 

“Total Float is not for exclusive use or benefit of either the Contractor or the Authority 
but must be used for the benefit of the Work as the Authority may in its discretion 
decide.” 

3.  Coding - Activity Code: As per Contract Book Division 01 - General provisions 
Specification Section, 113. Progress schedule under C Schedule Requirements section 7.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.Calendar. 
The project is working with two different calendars one for the execution that is standard 5 days workweek  
the other one is the 7-day workweek for the review and approval 
 

 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 

Exhibits 

1.  Exhibit 1: CRITICAL / LONGEST PATH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

Exhibit 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Activity ID Activity Name Original
Duration

Start Finish Calendar

CalTrans 10-1E6104 San Juaquin Pump Stations UpgradeCalTrans 10-1E6104 San Juaquin Pump Stations Upgrade295 22-Dec-22 27-Feb-24

Milestones and Key DatesMilestones and Key Dates 290 22-Dec-22 27-Feb-24 Standard 5 Day Workweek

A1000 Contract Execution 1 22-Dec-22 22-Dec-22 Standard 5 Day Workweek

A1001 Delayed Start 121 22-Dec-22 20-Jun-23 Standard 5 Day Workweek

A1005 First Working Day 0 21-Jun-23 Standard 5 Day Workweek

A1007 Final Completion 0 27-Feb-24 Standard 5 Day Workweek

A1126 State owned float 5 23-Jan-24 30-Jan-24 Standard 5 Day Workweek

A1136 Contractor Owned Float 5 30-Jan-24 06-Feb-24 Standard 5 Day Workweek

Submittals & ProcurementSubmittals & Procurement 0

Prepare and SubmitPrepare and Submit 0

Review and ApproveReview and Approve 0

Fabricate & Deliver)Fabricate & Deliver) 0

ConstructionConstruction 169 21-Jun-23 27-Feb-24 Standard 5 Day Workweek

A1057 Install Traffic Control 4 21-Jun-23 26-Jun-23 Standard 5 Day Workweek

A1059 Install Temp Fencing (Loc. 1 & 2) 10 27-Jun-23 11-Jul-23 Standard 5 Day Workweek

Location 1__Mossdale Up Rte 120-5__Pump 29-0030WLocation 1__Mossdale Up Rte 120-5__Pump 29-0030W 39 12-Jul-23 05-Sep-23 Standard 5 Day Workweek

A1061 Install Conduit & Concrete for Electric Service(Loc.1) 4 12-Jul-23 17-Jul-23 Standard 5 Day Workweek

A1066 Demo Electrical and Mechanical(Loc.1) 5 10-Aug-23 16-Aug-23 Standard 5 Day Workweek

A1068 Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.1) 5 17-Aug-23 23-Aug-23 Standard 5 Day Workweek

A1069 Install Mechanical(Loc.1) 8 24-Aug-23 05-Sep-23 Standard 5 Day Workweek

Location 2__Route 5-4 Sep__Pump 29-0232WLocation 2__Route 5-4 Sep__Pump 29-0232W 53 18-Jul-23 29-Sep-23 Standard 5 Day Workweek

A1130 Install Conduit & Concrete for Electric Service(Loc.2) 4 18-Jul-23 21-Jul-23 Standard 5 Day Workweek

A1140 Install Service Meter Enclosure(Loc.2) 1 31-Jul-23 31-Jul-23 Standard 5 Day Workweek

A1150 Install PGE Electric Service(Loc.2) 1 01-Aug-23 01-Aug-23 Standard 5 Day Workweek

A1160 Demo Electrical and Mechanical(Loc.2) 5 06-Sep-23 12-Sep-23 Standard 5 Day Workweek

A1180 Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.2) 5 13-Sep-23 19-Sep-23 Standard 5 Day Workweek

A1190 Install Mechanical(Loc.2) 8 20-Sep-23 29-Sep-23 Standard 5 Day Workweek

A1250 Concrete Curing 5 24-Jul-23 28-Jul-23 Standard 5 Day Workweek

Location 3__Rte 99 Eastside Up__Pump 29-0065WLocation 3__Rte 99 Eastside Up__Pump 29-0065W 18 02-Oct-23 26-Oct-23 Standard 5 Day Workweek

A1078 Demo Electrical & Mechanical(Loc.3) 5 02-Oct-23 06-Oct-23 Standard 5 Day Workweek

A1080 Install Concrete Fill Ins(Loc.3) 5 10-Oct-23 16-Oct-23 Standard 5 Day Workweek

A1081 Install Mechanical(Loc.3) 8 17-Oct-23 26-Oct-23 Standard 5 Day Workweek

Location 4__Rte 99 Wilson Way__Pump 29-0118WLocation 4__Rte 99 Wilson Way__Pump 29-0118W 83 02-Aug-23 01-Dec-23 Standard 5 Day Workweek

A1087 Install Conduit & Concrete for Electric Service(Loc.4) 2 02-Aug-23 03-Aug-23 Standard 5 Day Workweek

A1090 Demo Electrical, Mechanical & Concrete(Loc.4) 5 27-Oct-23 02-Nov-23 Standard 5 Day Workweek

A1092 Install Concrete Fill Ins, Discharge Box, Bollards, Light Pole Base(Loc.4)10 03-Nov-23 17-Nov-23 Standard 5 Day Workweek

A1093 Install Mechanical(Loc.4) 8 20-Nov-23 01-Dec-23 Standard 5 Day Workweek

Location 5__Rte 99 Acampo Rd__Pump 29-0146WLocation 5__Rte 99 Acampo Rd__Pump 29-0146W 115 04-Aug-23 23-Jan-24 Standard 5 Day Workweek

A1099 Install Conduit & Concrete for Electric Service(Loc.5) 4 04-Aug-23 09-Aug-23 Standard 5 Day Workweek

A1102 Demo Electrical & Mechanical(Loc.5) 5 04-Dec-23 08-Dec-23 Standard 5 Day Workweek

A1104 Install Concrete Fill Ins 5 11-Dec-23 15-Dec-23 Standard 5 Day Workweek

A1105 Install Mechanical(Loc.5) 8 18-Dec-23 28-Dec-23 Standard 5 Day Workweek

A1107 Install Electrical(Loc.5) 10 29-Dec-23 12-Jan-24 Standard 5 Day Workweek

A1108 Start Up and Testing(Loc.5)) 5 16-Jan-24 22-Jan-24 Standard 5 Day Workweek

A1109 Performance Testing 1 23-Jan-24 23-Jan-24 Standard 5 Day Workweek

Project CloseoutProject Closeout 13 06-Feb-24 27-Feb-24 Standard 5 Day Workweek

A1110 Final Inspection 3 06-Feb-24 09-Feb-24 Standard 5 Day Workweek

A1112 Submit As-Builts 10 09-Feb-24 27-Feb-24 Standard 5 Day Workweek

A1113 Submit O&M Manuals 10 09-Feb-24 27-Feb-24 Standard 5 Day Workweek

Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024

27-Feb-24, CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade

27-Feb-24, Milestones and Key Dates

Contract Execution

Delayed Start

First Working Day

Final Completion

State owned float

Contractor Owned Float

27-Feb-24, Construction

Install Traffic Control

Install Temp Fencing (Loc. 1 & 2)

05-Sep-23, Location 1__Mossdale Up Rte 120-5__Pump 29-0030W

Install Conduit & Concrete for Electric Service(Loc.1) 

Demo Electrical and Mechanical(Loc.1)

Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.1)

Install Mechanical(Loc.1)

29-Sep-23, Location 2__Route 5-4 Sep__Pump 29-0232W

Install Conduit & Concrete for Electric Service(Loc.2)

Install Service Meter Enclosure(Loc.2)

Install PGE Electric Service(Loc.2)

Demo Electrical and Mechanical(Loc.2)

Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.2)

Install Mechanical(Loc.2)

Concrete Curing

26-Oct-23, Location 3__Rte 99 Eastside Up__Pump 29-0065W

Demo Electrical & Mechanical(Loc.3)

Install Concrete Fill Ins(Loc.3)

Install Mechanical(Loc.3)

01-Dec-23, Location 4__Rte 99 Wilson Way__Pump 29-0118W

Install Conduit & Concrete for Electric Service(Loc.4)

Demo Electrical, Mechanical & Concrete(Loc.4)

Install Concrete Fill Ins, Discharge Box, Bollards, Light Pole Base(Loc.4)

Install Mechanical(Loc.4)

23-Jan-24, Location 5__Rte 99 Acampo Rd__Pump 29-0146W

Install Conduit & Concrete for Electric Service(Loc.5)

Demo Electrical & Mechanical(Loc.5)

Install Concrete Fill Ins

Install Mechanical(Loc.5)

Install Electrical(Loc.5)

Start Up and Testing(Loc.5))

Performance Testing

27-Feb-24, Project Closeout

Final Inspection

Submit As-Builts

Submit O&M Manuals

CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade Critical Path Schedule
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