Lynn Sisson Elementary School HVAC Replacement Baseline Schedule Rev 0.0

y— /

’( ENTERPRISE

Activity ID ' Activity Name On'ginal' Start [ Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 ar4, 2024
=i Ot | Nov | Dec Jan | Feb | Mar Apr | May | Jun Wl | Aug | Sep Oct
MILESTONES 355 01-Oct-23 01-Oct-24 ' ' 01-Oct-4
MS-0010 Notice To Proceed (NTP) 0 01-Oct-23* P Notice To: Proceed (I\ITP) I
MS-0040 Prep for RTUs, structural and Roofing 0 11-Mar-24 ! ! L 4 Prep for RTUs, $tructura| and Rooflng !
MS-0030 Engineering & Procurement Phase (Except Chillers) 0 15-Apr-24 L 4 Englneenng & Procurement Phase (Except Chlllers)
MS-0050 Existing System Demo/New Equipment Installation 0 16-8ep-24 | 1L L QExlstlngSyste
MS-0020 Project Final Completion Date 0 01-Oct-24* 0 Project K
ENGINEERING 131 01-Oct-23 16-Feb-24 ; 16 Feb-24, ENGINEERING :
SUBMISSION 116 01-0ct23  31-Jan-24 ‘ y 31-Jan 24 SUBMI$SION
SUB-0130 Submission of Chiller Submittal 27  01-Oct-23 28-Oct-23 hillel‘;SubmittaI |
SUB-0110 Submission of Unit Ventilators Submittal 66 01-Oct-23 09-Dec-23
SUB-0010 Submission of VFD Submittal 73 01-Oct-23 16-Dec23 [ ———————1 Submission of VFD Submittal . v
SUB-0080 Submission of Fans Submittal 81 01-Oct-23 24-Dec-23 N
SUB-0050 Submission of CUH-1 Submittal 82 01-Oct-23 . - S A Submlssmn of CUH1 Submlttal
SUB-0060 Submission of Hydronic Pumps, Submittal 82 01-Oct-23 Subm|35|on of Hydronlc Pumps, Submlttal
SUB-0070 Submission of Boilers Submittal 82| 01-Oct-23 ‘Submlssmn of Boﬂers Submittal ;
SUB-0030 | Submission of HVAC Insulation Submittal 87 01-Oct-23 1 Submission of HVAC Insulation Submittal! .

SUB-0040

SUB-0170

Submission of Fin Tube Radiation Submittal

Submission of Door Access Control Submittal

SUB-0180 Submission of Fire Alarms Submittal
SUB-0190 Submission of Breakers Submittal 31 an-24
SUB-0200 Submission of Cabling Submittal 31-Jan-24
SUB-0210 Submission of Gear Submittal 31-Jan-24
SUB-0220 Submission of Raceways Submittal 01-Oct-23 31-Jan-24
REVIEW AND APPROVAL 29-Oct-23 16-Feb-24
RA-340 Review and Approval of Chiller Submittal 29-Oct-23 13-Nov-23
RA-330 Review and Approval of RTU's Submittal 14-Nov-23 30-Nov-23

] Submission of Fin Tube Radiation Submittal
)
|I
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] SubmisSion of Dooeroess Co‘ntrol Subm}ittal
} Submlsslon of Fire Alarms Submlttal

] SubmlSSlon of Breakers Submlttal

I Submlss?lon of Cainng SubmltIaI

] Submission of Gear Submittal:

””””””””””””””””””””””” | Submission of Racéways Submittal |+ . .
— 16 Feb-24, REVIEWAND APPROVAL

I':I ReV|ew and Approval of Ch|||er Subm|tta|

I:I: Review apd Approvall of RTU's Submittal
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RA-220 Review and Approval of VFD Submittal 17-Dec-23 02-Jan-24 Review and Approval of VFD Submlttal
RA-290 Review and Approval of Fans Submittal 15| 26-Dec-23 10-Jan-24 I::I Rewew and Approval of Fans Submlttal
RA-260 Review and Approval of CUH-1 Submittal 15 27Dec23  M-dan24 | [ ReviewandApproval of CUH1 Submittal . . .
RA-270 Review and Approval of Hydronic Pumps, Submittal 15| 27-Dec-23 11-Jan-24 I:I Rewew and Approval of Hydronlc Pumps Submlttal
RA-280 Review and Approval of Boilers Submittal 15 27-Dec-23 11-Jan-24 _ Rewew and Approval of Boﬂers Submlttal
RA-240 Review and Approval of HVAC Insulation Submittal 15 02-Jan-24 17-Jan-24 I:I Rewew and Approval of HVAC Insulatlon Submlttal
RA-250 Review and Approval of Fin Tube Radiation Submittal 15 02-Jan-24 17-Jan-24 I:I Rewew and Approval of Fln Tube Radlatlon Submlttal
RA-350 Review and Approval of Sleeves Submittal 15 01-Feb24  16Feb24 | . . [ ReviewandApproval of Sleeves Submittal  : . . |
RA-360 Review and Approval of Access Panels Submittal 15/ 01-Feb-24 16-Feb-24 |:| Re:view and A:pproval of Aooess Pan:els SubmitIal
I Actual Work I Critical Remaining Work ===y S,mmary Page 1 of 5 TASK filter: All Activities
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Lynn Sisson Elementary School HVAC Replacement Baseline Schedule Rev 0.0

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 ar4, 2024
=i Ot | Nov | Dec Jan Feb Mar Apr May | Jun Wl | Aug | Sep Oct
RA-370 Review and Approval of Firestopping Submittal 15 01-Feb-24 16-Feb-24 ‘ ‘ ‘ ]:I Rewew and Approval of -|restopp|ng Submlttal ! !
RA-380 Review and Approval of Door Access Control Submittal 15 01-Feb-24 16-Feb-24 I:I Rewew and Approval of Door Aooess Control Submlttal
RA-390 Review and Approval of Fire Alarms Submittal 15 01-Feb-24 16-Feb-24 I:I Rewew and Approval of Flre Alarms Submittal
RA400 Review and Approval of Breakers Submittal 15 01-Feb-24  16Feb24 | [ ReviewandApproval of Breakers Submittal | . |
l:l
I:I
PROCUREMENT 210 14-Nov-23 19-Jun-24 V—V 19 -Jun-24, PROCUREMENT
PROC-0080 Fabricate and Deliver Elevator Penthouse 30 08-Dec-23 08Jan24 | | /= | F abncateandDellverEIevator Penthouse 77777777777777777777777777777777777777777777777777777777777
PROC-0090 Fabricate and Deliver RTU Curbs 60 02-Dec-23 02-Feb-24 Fabncate and Dellver RTU Curbs
PROC-0060 Fabricate and Deliver Boilers 30 12-Jan-24 11-Feb-24 — Fabncate and Dellver Boﬂers
PROC-0070 Fabricate and Deliver Fans 42 11-Jan-24 24-Feb-24 ‘Fabncate and Dellver‘Fans
PROC-0040 Fabricate and Deliver CUH 42 12-Jan-24 25-Feb-24 ' Fabricate and Deliver CUH
PROC-0050 Fabricate and Deliver Hydronic Pumps tanks 12-Jan-24
PROCO110 | Fabricate and Deliver Unit Ventiator 105 26-Dec-23 [ — :"""""f"’i"F’ébﬁé’aié’éha’Euéiivé’r’Uhit"\’/éh’ti’léidEf ”””””””””””””””””””
PROC0120 | Fabricate and Deliver RTUs 130 01-Dec23 ‘ ‘ ‘ —— Fabricate and Deliver RTUs
PROC-0020  Fabricate and Deliver VFD's 100 03-Jan-24 i — Fabncate and Dellver VFD's

PROC-0130 | Fabricate and Deliver Chillers 210 14-Nov-2
CONSTRUCTION 152 13-Feb-24

— ‘ ‘ ‘ ‘ | Fabricate and DehverChlIIers
| “ 1668p -24, C

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

EARLY SITE WORKS 2 13-Feb-24 W 14-Feb-24, EARLY SITE WORKS
ESW-0010 | Mobilization 18:rcb-24 | Moblllzatlon
ESW-0020 Install Safety Measures and Temp. Partitions eb-2 eb-24 | Install Safety Measures and Temp. Partltlons !
BASEMENT FLOOR 1224 -24 3 3 3 3 | V—— 09-May-24, BASEMENT FLOOR
DEMOLITIONS 12Mar2d | 18-Apr24 | I | Yy i3Apr24DEMOLITIONS
MECHANICAL DEMOLITION 12-Mar-24 18-Apr-24 ! ! ! ! D — 18 -Apr-24, MECHANICAL DEMOLITION
’m Remove Existing Ductwork, Insulation, Dampers and Controls 24 14-Mar-24 ! ! ! ! | Remove EX|st|ng Ductwork Insulatlon Dampers land Controls
C.D.ME.BF ' Remove Unit Heater, Piping and Hangers v 15; ar24 18-Mar-24 ] Remove Unit: Heater Plplng and Hangers

EXECUTION
MECHANICAL

\ C.E.ME.BF
\ C.E.ME.BF
\ C.E.ME.BF
\ C.E.ME.BF
\ C.E.ME.BF
\ C.E.ME.BF
|

WORK

C.E.ME.BF | Clean Existing Ductwork

Install Boilers & Unit
Install Ductwork

Install Piping

Pressure Test For Piping and Duct work

C.D.ME.BF | Remove Unit Ventilator and UV Shelving and Convector
C.D.ME.BF | Remove Electric Radiator
C.D.ME.BF ' Remove Existing Dual Temp. Hot/Chilled Water Piping

Insulate Piping and Duct work

Balancing

C.E.ME.BF | Start-Up
ELECTRICAL WORK

3 02-Apr-24 04-Apr-24 I Remove Unit Ventllator and UV Shelvmg land Convector

2| 05-Apr-24 08-Apr-24 | Remove Electric Radlator ! !

8 09- Apr -24 18- Apr -24 (-] Remove EX|st|ng Dual Temp Hot/ChlIIed Water Piping !
| 8lr6Ap2¢  [oovay2: S S S | ey 0OMay24 EXECUTON | i
1 1 1 1 | | VY 094May-24, MECHANICAL WORK i

1 19 -Apr-24 19-Apr24 | -Apr-24 I Clean EX|st|ng Ductwork

3 22-Apr-24 24-Apr-24 ! ! ! ! ! ! i} ‘Install Boilers & Unit

5 25-Apr24  01-May-24 B Install Ductwork

5| 25-Apr-24 01-May-24 ! ! ! ! ! ! B Install Piping

1 02May-24  02May24 | 1 A §""""T""""’ﬁ"r’:’rééé[fré’réé{’Fb’r’ﬁ.’;;lhgéh’dtﬁué{wc;ﬁ( ”””””””””””””

3 03-May24  07-May-24 ‘B Insulate Piping and Duct work

1 08-May24 | 08-May-24 ! ! ! ! ! ! b Balanq:lng

1 09-May-24  09-May-24 ‘ ‘ ‘ ‘ ‘ : -1 StartUp

16-Apr-24 | 02-May-24
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Wy (2-May-24, ELECTRICAL WORK

I Actual Wol

rk I Critical Remaining Work ===y S,mmary
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Lynn Sisson Elementary School HVAC Replacement Baseline Schedule Rev 0.0

y— /

! ENTERPRISE
Activity ID Activity Name Original| Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Wr 4, 2022
=i Ot | Nov | Dec Jan | Feb | Mar Apr | May | Jun ul [ Aug [ Sep Oct
| CEELBF Install VFDs 5 16-Apr24  22-Apr24 : : : : : O Install VFDs ! ! !
|| C.E.EL.BF- | Install & Connect Wirings to Branch Circuites 10 19-Apr24 02-May-24 I:I InstaII&Connecthngsto Branch Clrcultes !
~ FIRST FLOOR 50 10-May24  22-Jul-24 | —— 2)-)ul-24, FIRST FLOOR

DEMOLITIONS
ELECTRICAL DEMOLITION
C.D.EL.1F- | Remove Existing Pendant Lights 1/ 10-May-24 10-May-24

C.D.EL.1F- | Disconnect and Remove Existing Exposed Low Voltage Wires 2 10-May-24 13-May-24
MECHANICAL DEMOLITION
C.D.ME.1F | Remove Portion of Existing Ducts 1| 14-May-24 14-May-24
C.D.ME.1F | Remove Unit Ventilator and Adjacent UV Shelving and Convectors 3 14-May-24 16-May-24
ARCHITECTURAL DEMOLITION 15-May-24
C.D.AR.1F- | Dispose Wood Strapping 1| 15-May-24 15-May-24
C.D.AR.1F- | Core Existing Floor Slab 1] 17-May-24 17-May-24

10-May-24 | 12-Jun-24

C.D.AR.1F- | Remove Portion of Existing Floor Slab for Lula Installation 2 23-May-24
C.D.AR.1F- | Remove Existing Suspended ACT Ceiling System 8 15-May-24
C.D.AR.1F- | Salvage ACT Ceiling Tiles 1/ 28-May-24
C.D.AR.1F-  Demo and Remove Existing Cabinets between UVs and Heating Elements 5 24-May-24
C.D.AR1F- | Remove Existing Ceiling System 5 29-May-24
C.D.AR.1F- | Remove Existing Flooring 5 03-Jun-24
C.D.AR.1F- | Core Existing Floor SLab 1] 10-Jun-24
C.D.AR.1F- | Remove Portion of Existing Floor Slab for Lula Shaft 1] 11-Jun-24

C.D.AR.1F-  Remove and Dispose Brick/CMU in Lobby and Admin Area
EXECUTION

24-Jun-24

22-Jul-24
21-Jun-24

24-Jun-24 25-Jun-24

7 25-Jun-24 03-Jul-24

‘ CESTAF | Install Steel Framing Framing
‘ C.E.ST.1F- | Install New plywood ramp

C.E.AR.1F- | Install new opening in existing multi-wythe CMU wall, Masonry Walls
C.E.AR.1F- | Infill Slab with PT wood studs and Sheathing
C.E.AR1F- | Install new LULA lift

,,,,,,
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B Demo and Remove Existing Cabinets between UVs {
L__I Remove Existing Ce|||ng System

: : : ! ! ! | e— 12._j0.24, DEMOLITIONS| ;
10-May-24 | 13-May-24 | S I S S S S | WV 13-May-24, ELECTRICAL DEMOLITION I

I Remove Existing Pendant Lights
] Dlsconnect and Remove EX|st|ng Exposed Low Voltage Wi

W 164

| Remove Portion of EX|st|ng Ducts

[} Remove Unit Ventllator and Adjacent uv Shelvmg and Co|

”””””””””””””””””””””””” v——v’""""""ié’thr}iz’Z{KF%’OH[T’E’&:’TURALB’EM’(SL[T]’(SN’""
| Dlspose Wood Strapplng !

I Core Existing Floor Slab !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Remove Portion of Existing Floor Slab for Luia Installati
— Remove EX|st|ng Suspended ACT Ceiling System

May-24, MECHANICAL DEMOLITION

' Salvage ACT Ceiling Ti Tiles

I Remove Existing FIoonng
I Core: EX|st|ng FIoor SLab
| Remove Portion; of EX|st|ng Floor Slab for Lula S
0 Remove and Dlspose Brick/CMU in Lobby and Al
~ 22-\Ju| -24, EXECUTION
—y 24 -Jun-24, STRUCTURAL WORK
] Install Steel Framlng
(| Install New pIywood ramp

v——v 22 -Jul-24, ARCHITECTURAL WOF
B Install new openlng in exlstlng multl-wythe CN

B Infil Slab with PT wood studs and Sheathin,
1 Install new LULA it
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C.E.AR1F- | Install Suspended ACT Ceiling System and Tiles 5 05-Jul-24 11-Jul-24
C.E.AR.1F- | Install new GWB and Metal Studs Soffits 5 05-Jul-24 11-Jul-24
C.E.AR1F- | Install new VCT Tiles 5 16-Jul-24 22-Jul-24

24-Jun-24 | 15-Jul-24

1| 26-Jun-24 26-Jun-24
C.E.ME.1F | Relocate Transformer Vault Exhaust Duct 1/ 26-Jun-24 26-Jun-24

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

'H Instal Suspended ACT Ceiting Systent
'l Install new GWE and Meta| Studs Sof
B Install new VICT Tiles

~ 15-\Ju| -24, MECHANICAL WORK
I Clean EX|st|ng Duct w0rk
| Relocate Transformer Vault Exhaust Duct

C.E.ME.1F | Install new Gasline Piping for new RTUs 5 24-Jun-24 28-Jun-24 I:l Install new Gasline Piplng for new RTUs
C.E.ME.1F | Install Duct work 5 26-Jun-24 02-Jul-24 - Install Duct work
C.E.ME.1F | Install Piping 5 26-Jun-24 02-Jul-24 - Install PI‘ in
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Lynn Sisson Elementary School HVAC Replacement Baseline Schedule Rev 0.0

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 ur4, 2024
=i Ot | Nov | Dec Jan | Feb | Mar Apr | May | Jun Wl | Aug | Sep Oct

‘ C.E.ME.1F | Install new domestic water piping from new ADA toilet 3 09-Jul-24 11-Jul-24 EIInstallnewdomestlcwaterplplngfrorr

. .. 0

| =

| C

‘ C.E.ME.1F | Install new fin-tube radiation on each side 3 10-Jul-24 12-Jul-24 1] InstaII new fin tube radlatloh on each

‘ C.E.ME.1F | Start Up 1 15-Jul-24 15-Jul-24 | Start Up
ELECTRICAL WORK | 6|o5uuk24  [12Juk24 | W12Ju|24ELECTRICALWORK ”””
C.E.EL.1F- | Install Replay Sequencer 1/ 05-Jul-24 05-Jul-24 1 Install Replay Sequencer !

‘ C.E.EL.1F- | Install Aiphone Activation 1/ 05-Jul-24 05-Jul-24 I Install Alphone Actlvatlon !

‘ C.E.EL.1F- | Install all power supplies and Controllers 3 05-Jul-24 09-Jul-24 'O Install:all power supplies and Controlle

‘ C.E.EL.1F- | Rewire existing SVR Exit 1/ 10-Jul-24 10-Jul-24 | | Rewirje existing SVR Exit |

‘ C.E.EL.1F- | Install new wall mounted ADA Automatic Door Push Button 1] 12-Jul-24 12-Jul-24

|

|

_‘ SECOND FLOOR 29 23-Jul-24 29-Aug-24

ELECTRICAL DEMOLITION
C.D.EL.2F- | Disconnect power and Wiring from Existing Gym and Cafetria Fans

MECHANICAL DEMOLITION

C.D.ME.2F Remove Existing Mechanical Equipment

C.D.ME.2F A Remove Existing Ductwork, Insulation, dampers and Controls
C.D.ME.2F Remove Existing Unit Ventilators and adjacent UV shelving and Convectors
ARCHITECTURAL DEMOLITION

C.D.AR.2F- | Core Existing Floor Slab

C.D.AR.2F- | Cut new opening in Existing multi-wythe CMU wall
C.D.AR.2F- | Remove Portion of Existing Floor Slab

STRUCTURAL WORK

C.E.ST.2F- | Install Structural Framing

\ C.E.ST2F+ | Install Lintels for walls
ARCHITECTURAL WORK

| 8[23Jyu24  [01-Aug24 N
25-ur24

123-Juk24

| 3|23Ju24 |

1 23-Jul-24

23-Jul-24
23-Jul-

£
- 7|24du24 (<

: —
22 g-24

~ 22[01-Aug24

2| 23-Jul-24
1 25-Jul-24

25 %’

5-Jul-24
A\ug-24
1 24-Jul24  CR4dukR4
5-Jul-24 >-Jul-2
)t ul-24

29-Aug-24
19-Aug-24

12-Aug24 |
19-Aug-24
29-Aug-24

02 AU& +
8 02-Aug-24
5 13-Aug-24

V=¥ 01-Aug-24, DEMOL

V 23-Jul-24, ELECTRICAL DEMOLI
I Disconnect ‘power and Win’ng fron

w 25-Ju| -24, MECHANICAL DEMOI

ITIONS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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| Remove Existlng Mechanlcal Equ
I Remove Existing Ductwork, Insulg
| Remove E)j(isting Unit ;\/entilators
V=¥ 01-Aug-24, ARCHITECTURAL
I ¢ore Existinig Floor Slaib
I Cut new opening in Existing mult
I :Remove Portion of Existing Floo
-
i
j| ‘ ‘
P— 29 Aug-24, EXECU

p—y 19-Aug-24, STRUCTUR
‘[ Install Structural Framing
O Install L|nte|s for walls

V—V 29-Aug-24, ARCHITI

’W Install new opening in existing multi-wythe CMU/Masonry walll 3 01-Aug-24 05-Aug-24 O Install new opening in existin|

 CEAR2F | Install Shelving Units 7 01-Aug24  09-Aug24 | T [ Install Shelving Units

\ C.E.AR2F- | Install new paint 5/06-Aug24  11-Aug-24 ! O Install new paint

 CEAR2F | Install Fire Stop 5 06-Aug24 | 11-Aug-24 O |nstai| Fire Stop:

‘ C.E.AR2F- | Install new VCT Tiles 8 20-Aug-24 29-Aug-24 : B Install new VCT Tileg
MECHANICAL WORK NI n ey 19Aug24, MECHANG

’m Remove/Tie new Sanitary line for ADA toilets to existing Sanitary line 2 01-Aug-24 02-Aug-24 i RemovefTie new Samtary line

 CEME2F  Clean Existing Ductwork 3 01-Aug24  05-Aug-24 B Clean Existing Ductwork

 CEME2F | Install Duct work 5 06-Aug24 | 11-Aug-24 . B Install Duct work

‘ C.E.ME.2F | Install new unit ventilator with fin tube 5 06-Aug-24 11-Aug-24 | Insta]l new unit yentllatorw

‘ C.E.ME.2F | Install piping 5 06-Aug-24 11-Aug-24 (] Install piping

 eeeeeeeeeeeeee— |

| ]

|
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Lynn Sisson Elementary School HVAC Replacement Baseline Schedule Rev 0.0
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’( ENTERPRISE

Activity 1D Activity Name Original| Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 ¥r 4, 2024
=i Ot | Nov | Dec Jan | Feb | Mar Apr | May | Jun Wl | Aug | Sep Oct

‘ C.E.ME.2F | Install Fin tube Radiation 5 12-Aug-24 16-Aug-24 : : 1 1 1 1 1 1 1 | Install Fin tube Radiation

| CEME2F Statup 119Aug24  19-Aug-24 1 Statup |
ELECTRICAL WORK | 1/os-Aug24  [06-Aug24 [N L L f"""’”(V’bé-b(déié4,’El_’lé’d:T’Fiic’:Al_’W
 CEEL2F-  Connect new lught fixture to existing light circuites 1 06-Aug24  06-Aug-24 3 3 3 3 3 3 3 3 3 - 1 Connectt new lught fixture to
‘ C.E.EL.2F- | Connect to existing Fire Alarm Loop 1| 06-Aug-24 06-Aug-24 : : : : : O Connect to eX|st|ng Fire Alan
o ROOF 151 14-Feb-24 16-Sep-24 “ 166ep 24, R|

MECHANICAL WORK 20-Aug-24
C.E.ME.RF | Clean Existing Duct work 1| 20-Aug-24 | Clean Existing Duct wol
C.EMME.RF | Install Fans 5421-Aug-24 O Install Fans

DEMOLITIONS
ASBESTOS ABATEMENT

C.D.AS.RF | Abate Asbestos from ACM

| 7[tafeb2d  [23Feb2s SR S . YmwosFep24DEMOLIONS | i
14-Feb24 | 21-Feb-24 3 ! 3 | WY 21-Feb-24, ASBESTOS ABATEMENT 3 3 3 3

5 14-Feb-24 21-Feb-24 ! ! ! ' E Abate Asbestos from ACM

MECHANICAL DEMOLITION W 22-Feb-24, MECHANICAL DEMOLITION
C.D.ME.RF | Remove Existing Exhaust Fan on Roof 1 22-Feb-24 22-Feb-24 I Remove Existing Exhaust Fan on:Roof
ARCHITECTURALDEMOLION | 1[23Feb2¢ [23Fcb (NN (PN S, V 23Feb24 ARCHITECTURALDEMOLITION. =+
C.D.ARRF- | Cut, Patch Existing Roof for Exhaust Fan Curb Replacement 1| 23-Feb-24 23-Feb-24 I Cut, Patch Existing Rdof for Exhaust Fan Curb Replacement !
EXECUTION — 16-Sep 24, E

STRUCTURAL WORK V=Y 04-Mar- 24 STRUCTURAL WORK

| 8[22Feb24 [04Mar-24

C.E.ST.RF- | Install Roof Curbs 5 26-Feb-24 01-Mar-24 EI Install R¢of Curbs !
L. Y e P
| -

ARCHITECTURAL WORK 26-Feb-24 | 11-Mar-24 W=y 11-Mar-24, ARCHITECTURAL WORK
C.E.ARRF | Install Roof Penetrations 2| 26-Feb-24 27-Fel 0! Install RoOf Penetratlons
C.E.ARRF | Install Fire Stop 5 26-Feb-24 0 I:I Install Fire Stop

fffffffffffffffffffffffffffffffffffffffffffffffffffffff

p—y 16.Sep-24, M
C.EME.RF | Install RTU 524 : ! ! ! ! ! ! ! : : : Bl Install RTU
C.E.ME.RF | Install Chillers 7 M - Bl Install Chillers

C.E.ME.RF | Install new roof mounted VRF condensing Unit W80.Aug-24 P 05-Sep-24 O Install new roof m
C.E.ME.RF | Pressure Test Duct and Piping 06 06-Sep-24 ! ! ! ! ! ! ! ! ! !

!l Pressure Test Duf

C.E.ME.RF | Insulate Duct and Piping 4 09-Sep-24 12-Sep-24 ! ! ! ! ! ! ! ! ! ! ' B Insulate Duct 4
C.E.ME.RF | Balancing 1/ 13-Sep-24 13-Sep-24 i | Balancing
CEME.RF  Start Up 1 16-Sep24  16-Sep-24 : : : : : 3 3 3 3 : 1 StartUp

PROJECT CLOSEOUT 1 17-Sep24  01-Oct-24 3 3 3 3 3 3 3 | | | | we—y 01.0ct2
PCO-0010 Punch List ' 10| 17-Sep-24 30-Sep-24 ! ! ! ! ! ! : : : ! ! B Punchl]
PC0O-0020 Demobilization 1/ 01-Oct-24 01-Oct-24 | 3 3 | 3 | | 3 3 | 3 I Demobil

I Actual Work I Critical Remaining Work ===y S,mmary Page 5 of 5 TASK filter: All Activities
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