P.S. 117-QUEENS RESO A AUDITORIUM UPGRADE

PROJECT SCHEDULE _.SCA
Activity 1D [Activity Name [~ Onginal | Start I Finish 2022 2023
Ditation Jun I Jul I Aug I Sep I Oct Nov Dec Jan I Feb I Mar Apr May I Jun [ Jul I Aug I Sep lOct
P.S. 117 - QUEENS RESO A AUDITORIUM UPGRADE v v PS. 117 - QUEENS R
NTP-100 Notice to Proceed (NTP) 0 Jun-20-22 ¢ Notice to Proceed (NTP)
SUBMITTALS 21 Jun-21-22 Jul-19-22 P SUBMITTALS

Concrete
SUB-160 Paint Jun-21-22 Jun-28-22 Paint
SUB-170 Gypsum Board Jun-21-22 Jun-28-22 Gypsum Board
SUB-180 Ceramic Tile Jun-21-22 Jun-28-22

SUB-250 Wiring Systems Affidavit & Schedule 7 Jul-04-22 Jul-12-22

SUB-260 Raceways Affidavit & Schedule 7 Jul-04-22

SUB-270 Hilti FS-ONE MAX & Thermafiber 7 Jul-04-22 Hilti FS-ONE MAX & Thermafiber

SUB-280 DOB Electrical Permit 7 Jun-27-22 mm DOB Electrical Permit

SUB-290 SAF Form 7 Jun-27-22 m SAF Form

SUB-300 Platform Curtains 7 Jul-06-22 m Platform Curtains

SUB-310 Window Curtains 7 Jul-06-22 mm Window Curtains

SUB-320 Fixed Audience Seating 10 Jul-06-22 mm Fixed Audience Seating

SUB-330 Stainless Steel Railing & Handrail 10 Jul-06-22 mmm Stainless Steel Railing & Handrail

SUB-340 Stainless Steel Guards 10 mm Stainless Steel Guards

SUB-350 Signhage 10 Em Signage
DEMOLITION WORKS 30 ey DEMOLITION WORKS

DW-100 Removal of Existing Projector Screen Jul-07-22 I Removal of Existing Projector Screen

DW-110 Removal of Existing Wiring, Circuit Breaker & Phone Box Jul-12-22 B Removal of Existing Wiring, Circuit Breaker & Phone Box

DW-120 Removal of Existing Auditorium Seating Jul-21-22 mm Removal of Existing Auditorium Seating

DW-130 Removal of Existing Platform Curtains Jul-26-22 B Removal of Existing Platform Curtains

DW-140 Removal of Existing Window Curtains Jul-29-22 B Removal of Existing Window Curtains

DW-150 Removal of Existing Sealed Concrete Finish Aug-03-22 B Removal of Existing Sealed Concrete Finish

DineiS - ST i 8 - iaamSanie B Removal of Existing Drinking Fountain & Water Supply System

]
-]

ARCHITECTURAL WORKS Aug-17-22 Jun-19-23 v ARCHITECTURAL WORKS
AW-100 Installation of New Stud Wall 12 Aug-17-22 Sep-01-22 mmm |nstallation of New Stud Wall

AW-110 Installation of Wall Gypsum Board 15 Sep-02-22 Sep-22-22 mmm [nstallation of Wall Gypsum Board

AW-120 Installation of Wall Ceramic Tiles 18 Sep-23-22 Oct-18-22 mmmmm |nstallation of Wall Ceramic Tiles

AW-130 Paich & Repair & Paint Fxisting VW3 Oct-19- Dec-13- s Patch & Repair & Paint Existing Walls

]
AW-160 Installation of New Platform Curtains 18 Feb-24-23 Mar-21-23 mmmm [nstallation of New Platform Curtains
AW-170 Installation of New Window Curtains 17 Mar-22-23 Apr-13-23 mmmm Installation of New Window Curtains
AW-180 Installation of New Stainless Steel Guards 17 Apr-14-23 May-08-23 mmmm |nstallation of New Stainless Steel Guards
1 Actual Work I Critical Remaining Work ~— \e———y Page 1 of 2 Date RevSion LG Approved © Primavera Systems, Inc.
B Remaining Work @ @ Milestone Jul-19-22 00 '//=ENTERPRISE




P.S. 117-QUEENS RESO A AUDITORIUM UPGRADE

PROJECT SCHEDULE _.SCA
Activity ID Activity Name Original Start Finish 2022 2023
Duration Jun I Jul Aug I Sep I Oct I Nov [ Dec Jan I Feb I Mar I Apr I May I Jun Jul Aug Sep I Oct
AW-190 Installation of Railing & Handrail 15 May-09-23 May-29-23 mmmm [nstallation of Railing & Handrail
AW-200 Installation of Signage 15 May-30-23 Jun-19-23 mmmm [nstallation of Signage
PLUMBING WORKS 132 Aug-17-22 Feb-16-23 \ v PLUMBING WORKS
PW-100 Installation of Sanitary, Storm & Vent System 14 Aug-17-22 Sep-05-22 mmmm [nstallation of Sanitary, Storm & Vent System

mmmm [nstallation of Hot & Cold Water Supply System

mm [nstallation of Pumps

PW-140 eaning of Existing Drain & Sumps an-13- eb-02-
PW-150 Installation of Pumps 10 Feb-03-23 Feb-16-23
ELECTRICAL WORKS 126 Aug-17-22 Feb-08-23 v
EW-100 Installation of New Wiring 14 Aug-17-22 Sep-05-22
EW-110 Installation of Circuit Breakers 10 Sep-06-22 Sep-19-22
W-140 Relocation of Existing Telephone & Lock Box an-11- an-19-

EW-150 Replacing of Existing Double Cassette Deck with New CD Player 7 Jan-20-23 Jan-30-23
EW-160 Replacing Existing Compact Disc Player with New DVD Player 7 Jan-31-23 Feb-08-23
PROJECT CLOSEOUT 22 Jun-19-23 Jul-19-23
PCO-100 Substantial Completion 0 Jun-19-23
PCO-110 Final Inspection & Testing 6 Jun-20-23 Jun-27-2
PCO-120 Punchlist & Rectifications 10 Jun-28-23 Jul-11-23
PCO-130 O&M's 2 Jul-12-23

PCO-140 As Built Submittal 2 Jul-14-23

PCO-150 Certificate of Occupancy 2 Jul-18-23

PCO-160 Final Completion 0

stallation of New Wiring
Installation of Circuit Breakers

v ELECTRICAL WORKS

m
Hl Relocaton or existing lelephone OCK BOX

mm Replacing of Existing Double Cassette Deck with New CD Player
mm Replacing Existing Compact Disc Player with New DVD Player
ey PROJECT CLOSEOQOU]
¢ Jun-19-23, Substantial Comple
m Final Inspection & Testing
@ Punchlist & Rectifications
1 O&M's
B As Built Submittal
I Certificate of Occupanc
& Jul-19-23, Final Compl|

T Actual Work

B Remaining Work 4

I Critical Remaining Work ~— \——y
@ Milestone

Date Revision Checked Approved

Page 2 of 2
Jul-19-22 00
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