D020604-B001 — 4

’( ENTERPRISE

Activity ID [Activity Name |~ Original| Start [Finish Qir 4, 2023 Qtr 1, 2024 Qir 2, 2024 Qir 3, 2024 Qtr 4, 20274
e Sep Oct I Nov Dec Jan Feb Mar Apr May I Jun Jul I Aug I Sep Oct
D020604-B0C 271 05-Sep-23 -Oct-24 : : : : : : : : : : : : my 03-Oct—

B, MILESTONES 383 05-Sep23  03-Oct-24 ' ' ‘ ‘ , ‘ ‘ : : : : : " 03-Oct-
& MS0010  Notice to Proceed (NTP) 0 05-Sep-23* b Notice to Proceed (NTP), 05-Sep-23* | ‘ : : j ‘ ‘ ‘ ‘ ‘ ‘
&= MsS-0040 End of Demolition Basement Floor 0 02-Feb-24 @ End of Demolition Basement Floor,

L 2 Endf of Demolition fFirst Floor,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

&= MS-0110 End of Execution Third Floor 0 08-Jul-24
&= MS-0130 End of Execution Fourth Floor 0 19-Jul-24

,,,,,,,,,,,,,

@ End of Execution Fourth Floor,
@ End of Demolition Fifth Floor,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MS-0140 End of Demolition Fifth Floor 0 01-Aug-24

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

&= MS-0030 Project Final Completion 0 03-Oct-24*

5, ENGINEERING 70 05-Sep23  15-Nov-23
Ey, SUBMITTALS 70 05-Sep-23  15-Nov-23

05-Sep23 | 15-Oct-23

SUB-S-03( | Submission of Site Safety Plan 30 05-Sep-23 04-Oct-23
SUB-S-00° | Submission of DOB General Construction Permit 37 05-Sep-23 12-Oct-23

‘& Project |

15
15-NG
15-06t-2348BRMISSIO

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Submission of Sit€ Sale ! !
‘ Submiésion of BOB neral Constiuction Permitf

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ SUB-S-00¢ | Submission of Omamental Metal Submittal 05-Sep-23 15-Oct-23 bmission @ Omamental Metal Submittal !
@ SUB-S-00¢  Submission of Firestopping /Smoke Seal & Assembly St 40 05-Sep-23 15-Oct-23 of Firestopping /Smoke Seal & Assembly Submittal
@ SUB-S-01( | Submission of Joint Sealers Submittal 40 05-Sep-23 15-Octz28 ] Submission of Joint Sealers Submittal ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SUB-S-01¢ | Submission of Louvers Submittal 05-Sep-23 15-Oct-23
SUB-S-017 | Submission of HVAC Identification Submittal 40 05-Sep-23 15-Oct-23
SUB-S-01¢ | Submission of Vibration Isolation - HVAC Submittal 05-Sep-23 15-Oct-23

Submission of Louvers Submittal :
1 Submission of HVAC Identification Submittal
[ 1 Submission of Vibration Isolation - HVAC Submittal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Submission of Enclosed Switches Submittal

@ SUB-S-02¢  Submission of Enclosed Switches Submittal 40 05-Sep-23 15-Oct-23

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 1 of 8 TASK filter: All Activities
I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation




D020604-B001

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr4, 2024
Dy Sep Oct Nov Dec Jan Feb Mar Apr May I Jun Jul I Aug I Sep Oct
‘ & SUB-S-027 | Submission of Panelboards Submittal 40 05-Sep-23 15-Oct-23 —_I Subm|33|on of Panelboards Submlttal
‘ @ SUB-S-02¢ | Submission of Fire Alarm System Equipment Submittal 40 05-Sep-23 15-Oct-23 ———I Subm|33|on of Fire AIarm System Equment Submlttal
‘ & SUB-S-02¢ ' Submission of Heat Trace System Submittal 40 05-Sep-23 15-Oct-23 :I Subm|33|on of Heat Trace System Submittal |
I= REVIEW AND APPROVAL | 40[05-Oct-23  [15-Nov-23 | v_—v 15-Nov-23, REVIEW AND APPRQ\/AL
@ RA-S-0070 Review and Approval of Site Safety Plan 21 05-Oct-23 26-Oct-23 ! 1 Reviewand Approval of Site Safety Plan

21 16-Oct-23
21 16-Oct-23

05-Nov-23
05-Nov-23

@ RA-S-0120 Review and Approval of Finish Hardware Submittal
@ RA-S-0130 | Review and Approval of Gypsum Board assemblies and

/1 Reviewand Approval of

-
[

30 16-Oct23 | 153
61 05-Sep23  0BNo

| 05-Sep-23 | 15-0ct-23

40 05Sep23 | 15€

@ RA-S-0150 | Review and Approval of Plumbing Permit
l". WORKSHOP DRAWINGS

05-Nov-, 23 WORKSHOP DRAWI NGS

15 OC‘E 23, SUBMI$SION

@ SUB-W-00 | Submission of Concrete Pad Layouts Shop Drawing

15-Oct-23
15-Oct-23

= SUB-W-01
= SUB-W-01

Submission of Ductwork Shop Standards Shop Drawing
Submission of Ductwork Shop Drawing

40 05-Sep-23
40 05-Sep-23

:I Subm|33|on of Ductwork Shop Drang

1 Reviewand Approval of Finish Hardware Sub
psum Board assemblie

I::I Rewew and Approval of Plumb|ng Per'rnlt

— Subm|SS|on of Concrete Pad Layduts Shop Dravmng

::I Submission of Ducl;work Shop Standards Shop [Dravwng

@ RA-S-0250 | Review and Approval of Wiring Devices Submittal 21| 16-Oct-23 05-Nov-23 ald Approval of Wlnng Dewces Submittal
@ RA-S-0260 Review and Approval of Enclosed Switches Submittal 21 16-Oct-23 05-Nov-23 [ RevieV Approval of Enclosed SW|t¢hes Submlttal
@ RA-S-0270 | Review and Approval of Panelboards Submittal 21| 16-Oct-23 05-Nov-23 [ 1 Review and Approval of Panelboards Submittal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Actual Level of Effot [ Remaining Work * @ Milestone
I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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D020604-B001

= REVIEW AND APPROVAL

& RA-W-0010 Review and Approval of Concrete Pad Layouts Shop Dr: 21 16-Oct-23 05-Nov-23

@ RA-W-0120 Review and Approval of Ductwork Shop Standards Shog 21 16-Oct-23 05-Nov-23
@ RA-W-0130 Review and Approval of Ductwork Shop Drawing 21 16-Oct-23 05-Nov-23
@ RA-W-0140 Review and Approval of Wiring Diagrams and Layout Sh 21 16-Oct-23 05-Nov-23
- By MOCKUPS 61 05Sep23  05-Nov-23

5y SUBMISSION
@ SUB-M-00  Submission of Joint Sealers Mockup

40 05-Sep-23 15-Oct-23

& SUB-M-00. K Submission of Wiring Devices Mockup

5 REVIEW AND APPROVAL
@ RA-M-0010 | Review and Approval of Joint Sealers Mockup

40| 05-Sep-23 15-Oct-23

21 16-Oct-23 05-Nov-23

|
|
|
|
|
|
\ 16-Oct-23
06-Nov-23

@ RA-M-0080 Review and Approval of Wiring Devices Mockup
252

100

‘1, PROCUREMENT
&= PROC-0040

Fabtication and Delivery of Remaining Long Lead ltems 06-Nov-23 21-Feb-24

@ PROC-0010 | Fabtication and Delivery of Fans 252 | 06-Nov-23 25-Jul-24
r'. CONSTRUCTION 202 13-Nov-23 03-Sep-24
ES EARLY SITE WORKS 18 13-Nov-23  08-Dec-23
@ ESW-0010 | Mobilization 10| 13-Nov-23 28-Nov-23

{ ENTERPRISE
Activity ID Activity Name Original | Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qir 4, 2024
Dy Sep Oct I Nov Dec Jan I Feb Mar Apr May I Jun Jul I Aug I Sep Oct
& SUB-W-01 | Submission of Wiring Diagrams and Layout Shop Drawit 40 05-Sep-23 15-Oct-23 [ 1 Submission of Wiring Diagrams and Layout Shop Drawing

16-Oct-23 | 05-Nov-23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

pem—y 05-Nov-23, REVIEW AND APPROVAL
I::I Review and Approval of Concrete Pad I_ayouts Shop Drawing

Review and Approval of Ductwork Shop

05-Sep23 | 15-Oct-23

Submission of Joint Sez

“ i
| ‘

16-Oct-23 | 05-Nov-23

!. BASEMENT FLOOR 90 11-Dec-23 22-Apr-24

37| 11-Dec23 [ 02-Feb-24
11Dec23 | 02-Jan-24

3 11-Dec23 | 13-Dec23 |

' DEMOLITION WORKS

' ELECTRICAL DEMOLITIONS
& C.DEM.E | BF: Disconnect Wiring and Conduits to F-2 and Ass. VFL

05-Nov- 23 MOCKUPS
15- om -23, SUBMI$SION

5 1VIOC

Mockup

REVI AND APPROVAL
Approval of Joint Sealers Mocku

7777777777777777777777777777777777777777777777777777777777777777

I:I Review and Approval of Wlnng Dewces Mockup ‘ ‘ ‘ ‘ ‘
m 25 -Jul-24, PROCUREMENT

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

[ : : : ] Fabt|cat|on and Del|very of Remalmng Long Lead ltems

[ ] Fabtlcatlon and Delivery of Fans

v——v 08-Dec- 23 EARLY SITE WORKS
I | Mobilization

‘_'02F9b24 PEMQ'—,'TJQN,WQBK,S,,,,,‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PH— 02-Jan-24, ELECTRICAL: DEMOLITIONS
B BF: Disconnect Wiring and Conduits to F-2 and Ass. VFD

= Actual Level of Effot [ Remaining Work
I Actual Work

L 2 @ Milestone
I Critical Remaining Work ~— ===y s ;mmary
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7

ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qir 4, 2024
Dy Sep Oct Nov Dec Jan Feb Mar Apr May I Jun Jul I Aug Sep Oct
@ C.DEM.E | BF: Relocate Existing Conduits Under Shaft 2| 14-Dec-23 15-Dec-23 1 BF: Relocate EX|st|ng Conduits Umder Shaft !
@ C.DEM.E | BF: Remove Fire Alarm Devices from Specified Areas 10 18-Dec-23 02-Jan-24

= MECHANICAL DEMOLITIONS
@ C.DEM.M | BF: Cutback Existing outside air duct riser

@ C.DEM.M | BF: Remove ass. LPS and LPC piping
@ C.DEM.M | BF: Remove Existing Supply Air duct for HV-2

I FINISHING DEMOLITIONS
&= C.DEM.F. | BF: Remove Concrete Pad

@ C.EXE.F.I | BF: Install new concrete pad

@ C.EXE.FI BF: Finishing CID Inspection/Approval

= MECHANICAL WORKS
& C.EXE.M | BF: Install Duct Work Ph1

@ C.EXE.M | BF: Install Sound Attenuator
@ C.EXE.M | BF: Install Sensor

@ C.EXE.M | BF: Mechanical CID Inspection/Approval

I ELECTRICAL WORKS
@ C.EXE.E. | BF: Re-Feed Power to Fan F-2

@ C.EXE.E. BF: Electrical CID Inspection/Approval
l". FIRST FLOOR
5y DEMOLITION WORKS

' ELECTRICAL DEMOLITIONS
@ C.DEM.E | 1F: Disconnect Power to KEF-1

@ C.DEM.M | BF: Disconnect Existing outside air duct from HV-3

I I
‘ I I
I I
I I
I I
‘ ' '
I I
I I
I I
‘ | |
I I
I I
I I
I I
‘ I I
‘ 7777777777777777777777777777
I \
I I
I I
‘ I I
I I
I I
I I
‘ I I
I I
I I
‘ I I
I I
I I
‘ I I
‘ I I
‘ I I
I I
I I
I I
I I

11-Dec23 | 17-Jan-24

1 11-Dec-23
1 12-Dec-23

1/ 10-Jan-24
1 11-Jan-24

Tovanzt

1/ 18-Jan-24

24-Jan-24 | 22-Apr-24
24-Jan-24 | 08-Apr24

8 24-Jan-24

1| 08-Apr-24

24-Jan-24 | 28-Mar24

10 24-Jan-24

1 12-Mar-24
1 13-Mar-24

1 28-Mar-24

11-Dec-23
12-Dec-23

10-Jan-24
11-Jan-24

02-Feb-24

18-Jan-24

02-Feb-24

08-Apr-24

06-Feb-24

28-Mar-24

777777777777777777777777777777777777777777

_ BF: Remove Fire Alarm Dewoes from Specmed Areas

ffffffffffffffffffffff

| BF: Rem

-

' Supply Air d

~ 02-Feb 'al! G DEMOLITIONS
| BF: Remove Cone@ ‘

1 BF: Install new concrete pad

P——Y 17.Jan-24, MECHANICAL DEMOLITIONS

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I BF: Cutback Existing outside air duct riser
| BF: Dlsoonnect EX|st|ng outside a|r iduct from HV3

777777777777777777777777

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ot for HV-2

Pad

08-Apr-24, FINISHING WORKS

| BF: Install Sound Attenuator
| BF: Install Sensor

| BF: Flnlshlng CIDInspectlon/ApprovaI

— 28-Mar-24, MECHANICAL WORKS
- BF: InstaII Duct Work Ph1

22-Apr-24, EXECUTION WORKS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| 11]08-Apr24 | 22-Apr24

1| 22-Apr-24
22 16-Apr24

1| 08-Apr-24

08-Apr-24

22-Apr24

15-May-24

16-Apr-24 | 17-Apr-24

| 1]16-Apr24  [16-Apr24 |

1| 16-Apr-24

16-Apr-24

| : BF: Mechanical CID Inspection/Approval

— 22 -Apr-24, ELECTRICAL WORKS

| BF: Re- Feed Power to Fan F-2

| BF Electrical CID Inspectlon/ApprovaI

_ 15 May -24, FIRST FLOOR

W 17- Apr 24, DEMOLITION WORKS
v 16-Apr—24, ELECTRICAL DEMOLITIONS

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I 1F: Disconnect Power to KEF-1 |

= Actual Level of Effot [ Remaining Work

L @ Milestone

I Actual Work I Critical Remaining Work ~— ===y s ;mmary

Page 4 of 8

TASK filter: All Activities
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D020604-B001 — 4

’( ENTERPRISE

Activity ID [Activity Name Original| Start Qir 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 20274
Sep Oct Nov I Dec Jan I Feb I Mar Apr May Jun Jul I Aug I Sep Oct
| 2[16-Apr24  [17-Apr24 | ! ! ! ! ! ! ! W 17-Apr-24, MECHANICAL DEMOLITIONS

18-Apr-24 15-May-24 ! ! ! ! |
'~ FINISHING WORKS 29-Apr-24 | 07-May-24

P—— {5-May-24, EXECUTION WORKS!
=y (7-May-24, FINISHING! WORKS !

@ C.EXE.F. | 1F: Finishing CID Inspection/Approval 1 07-May-24 07-May-24 ! ! ! ! ! ! ! i | 1F: Finishing CID Inspeiction/Approval:
— MECHANICAL WORKS | 7[18Apr24  |26-Apr24 | : : 3 : : : : W=y 26-Apr-24, MECHANICAL WORKS
@ C.EXE.M '1F: Connect Sound Attenuator to Riser Shafts 1,18~ -Apr-24 18-Apr-24 ‘ ‘ ‘ ‘ ‘ ‘ I 1F: EConnect Souqd Attenuator to Riser Shafts

@ C.EXE.M | 1F: Install signge on each cleanout door 1 25-Apr-24 25-Apr-24
& C.EXE.M | 1F: Install new glucol pipes from Cellar to Fan RM-2 7 18-Apr-24 26-Apr-24
@ CEXEM 1/ 26-Apr-24 26-Apr-24

'~ ELECTRICAL WORKS DAVEZNEE 2 L AR N 40 V= 15May24, ELECTRCALWORKS ¢

= C.EXE.E. '1F: Reuse Existing Feeder and Motor Starter for kitchen Existing Feeder and Motor Starter for kitchen - 107- -May-24 07-May-24 1F: Reuse Existing Feeder and Motor Starter for k|tchen Exhaust Fan

. SECOND FLOOR 29 16-May24  26-Jun-24 | | | e— 26-Jun-24, SECOND FLOOR

I 1F: Install signge on each cléanout door
Bl 1F: Install new glucol pipes from Cellar to Fan RM-2

1F: Mechanical CID Inspection/Approval | ‘1 F: Mechanical CID Inspection/Approval

H 15 May -24, ELECTRICAL WORKS

"F1_DEMOLITION WORKS | 4[16May-24 | 21-May-24 | | \ S S S A Y2 15'5/!613,/,2,4,,D,E,MQLJ,T!QN,WQBK,S,,,,,,,,,,:,,,,,,,,,,,,,:, ,,,,,,,,,,
"~ MECHANICAL DEMOLITIONS | 4]16May24  [21-May24 | 3 3 ‘ 3 3 3 | V¥ 21-May-24, MECHANICAL DEMOLITIONS | 3

@ C.DEM.M | 2F: Remove Existing Grease Exhaust duct 1| 16-May-24 16-May-24 I 2F: Remove EX|st|ng Grease Exhaust duct

| 2F: Remove EX|st|ng Plenum Box

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| 2F:iRemove Louver

‘ @ C.DEM.M | 2F: Remove Existing Plenum Box 1 17-May-24 17-May-24

‘ @ C.DEM.M | 2F: Remove Louver 1 20-May-24 20-May-24 ‘
‘ @ C.DEM.M | 2F: Remove Volume Damper 1 21-May-24 21-May-24 ‘ | 2P Remove Volume Damper

_ = EXECUTION WORKS ‘ : : : : : : v—'_v 26-Jun-24 EXECUTION WORKS
" FINISHING WORKS - 9|o5wun24 | : : : : : : ; .24 FINISHING WORKS

& CEXEF. | 2F: Finishing CID Inspection/Approval 1 17-Jun24 | 1 : I 2F: Finishing ClDlhspection/App}oval
'~ MECHANICAL WORKS 22-May-24 ] 3 3 3 3 3 3 : emmm—Y 11-Jun;24, MECHANICAL WORKS |
@ C.EXE.M | 2F: Install new plenum box 2| 22-May-24 23-May-24 ) ) ) | | ) ) ) 0 2F Install new plenum box )

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

@ C.EXE.M | 2F: Mechanical CID Inspection/Approval 1| 11-Jun-24 11-Jun-24 I 2F: Mechanical CID Inspection/Approval

"~ ELECTRICAL WORKS | 11[12-0un-24 [ 26-Jun-24 : : 3 : 3 3 3 3 | Wy 26-Jun-24, ELECTRICAL WORKS

—/ 2F Install Fire Alarm Work

@a C.EXE.E. 2F: Install Fire Alarm Work 10 12-Jun-24 25-Jun-24

K THIRD FLOOR 19 11-Jun24  08-Jul-24 " We—y 08_Jul-24, THIRD FLOOR

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 5 of 8 TASK filter: All Activities
I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation
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’( ENTERPRISE

[Finish Qir 4, 2023 Qir 1, 2024 Qir 2, 2024 Qir 3, 2024 Qir 4, 2027
Sep Oct Nov Dec Jan Feb Mar Apr May I Jun Jul Aug Sep Oct
5 EXECUTION WORKS | | | | | | | | | m———y 08-Jul-24, EXECUTION WORKS
— FINISHIING WORKS 13[18-Jun24 | 05-Jul-24 ! ! ! ! ! ! ! ! ! ey (5.jul-24, FINISHING WORKS
& CEXEF. 3F: Patch and Repair Existing Ceiling 1 1 1 1 1 1 1 1 ‘ I 3F: Patch and Repair Existing Ceilin

Original| Start
Duration

Activity ID [Activity Name

2 18-Jun-24 19-Jun-24

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

W=y 18-Jun-24, MECHANICAL WORKS
@ 3F: Install Duct Mounted Smoke Detector

"~ MECHANICAL WORKS | 6[11-Jun24  [18-Jun-24

@ C.EXE.M | 3F: Install Duct Mounted Smoke Detector 2| 11-Jun-24 12-Jun-24

@ C.EXE.M | 3F: Mechanical CID Inspection/Approval 1/ 18-Jun-24 18-Jun-24 ! | 3F:§Mechanical CI:II)Inspection/Ajpproval
I~ ELECTRICAL WORKS | 6[28Jun24 | 08-Jul-24 ! ! ! ! ‘ ! ! ! Wy 08-Jul-24, ELECTRICAL WORKS

@ C.EXE.E. 3F: Electrical CID Inspection/Approval 1/08-Jul-24 08-Jul-24 ! ! ! | 3F: Electrical CID Inspection/Approval
__F. FOURTH FLOOR 20 21-Jun-24 19-Jul-24 :_ 19-uIJl.I|-24, FOURTH FLOOR ‘
s EXECUTION WORKS 21-Jun24 | 19-Jul-24 P—Y 19-Jul-24, EXECUTION WORKS

"= FINISHING WORKS 28-Jun24 [ 18-Jul-24

@ C.EXE.F«  4F: Patch and Repair Existing Ceilings 3 28-Jun-24 02-Jul-24

We—y {3_jyl-24, FINISHING WORKS |
B 4F: Patch and Repair Existing Ceilings

C.EXE.F.« | 4F: Finishing CID Inspection/Approval 1/18-Jul-24 18-Jul-24 | 4F: Finishing CID Inspection/Approval

MECHANICAL WORKS | 6[21Jun24 | 28-Jun-24 1 W=y, 28-Jun-24, MECHANICAL WORKS

C.EXE.M | 4F: Install new duct mounted smoke detector 2 21-Jun-24 24-Jun-24 B 4F: Install new duct mounted smoke detectbr

'~ ELECTRICAL WORKS [ 6[12vu24  [19uul24 | : ‘ ‘ | | V™ 19Jul-24, ELECTRICAL WORKS
@ CEXEE. 4F: Electrical CID Inspection/Approval 1190uk24  19uk24 [ SR TSNl W e o | 4F: Electrical CID |nspection/Approval
Ky FIFTH FLOOR 25 05-Juk24  08-Aug-24 | | | | | | | | | — ()3_Aug-24, FIFTH FLOOR
= DEMOLITION WORKS 05-Jul-24 01-Aug-24 : : : ! ! ! ! : | —y (1-Aug-24, DEMOLITION:.WORKS
" ELECTRICAL DEMOLITIONS | 1]o5Jul4 | | ¥ 05-Jul-24,ELECTRICAL DEMOLITIONS
@ C.DEM.E | 5F: Remove Corridor Lighting Fixtures 1 05-Jul-24 | | | | | | ‘ ‘ ‘ 1 | 5F: Remove Comidor Lighting Fixtures !

" MECHANICAL DEMOLITIONS | 17[10Jul24 A U < 0 e (1.Aug-24, MECHANICAL DEMOLITI
@ C.DEM.M | 5F: Remove Supply Grilles 51 10-Jul-24 16- ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ 5F: Remove Supply Grilles

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'~ FINSIHING DEMOLITIONS 08-Jul-24 09-Jul-24 ! 3 3 3 3 3 3 ! ! | W 09-Jul-24, FINSIHING DEMOLITIONS

& C.DEM.F. 5F: Remove Cormidor Ceiling 2| 08-Jul-24 09-Jul-24 ! ! ! ! ! ! ! ! ! I 5F: Remove Coridor Ceiling
T~ EXECUTION WORKS 10-Juk24 | 08-Aug-24 3 3 3 3 3 3 3 3 3 | —y 08-Aug-24, EXECUTION WORKS

" FINISHING WORKS | 9|24ul24 05-Aug-24 Wy 05-Aug-24, FINISHING WORKS

@ C.EXE.F.! | 5F: Install Corridor Ceiling 2 24-Jul-24 25-Jul-24 [_5F: Install Corridor Ceilin

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

@ CEXEF! 5F: Finishing CID Inspection/Approval 1/05-Aug24  05-Aug-24 | "1 5F: Finishing CID Inspedtion/Approv
" MECHANICAL WORKS 10-Jul-24 | 26-Jul-24 | pem—y 26-Jul-24, MECHANICAL WORKS

= Actual Level of Effot [ Remaining Work * @ Milestone Page 6 of 8 TASK filter: All Activities

I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation
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’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qir 4, 2024
e Sep Oct Nov Dec Jan Feb Mar Apr May I Jun Jul I Aug Sep Oct
& C.EXE.M | 5F: Install opposed blade Damper 1[17-Jul-24 17-Jul-24 | 5F: Install opposed blade Damper

@ C.EXE.M | 5F: Mechanical CID Inspection/Approval
I~ ELECTRICAL WORKS

@ C.EXE.E. | 5F: Reinstall Ceiling lighting Fixtures

I". ROOF FLOOR
s DEMOLITION WORKS

I ELECTRICAL DEMOLITIONS
@ C.DEM.E | RF: Remove wiring and conduits

‘ @ C.DEM.E | RF: Disconnect and remove panel PP-3
I MECHANICAL DEMOLTIONS

‘ @ C.DEM.M | RF: Remove Motorized Damper
|
|
|

55 EXECUTION WORKS
= CIVIL WORKS

\ @ C.EXE.C. | RF: Install Steel Dunnage
‘ @ C.EXE.C. ' RF: Civil CID Inspection/Approval
I MECHANICAL WORKS

@ C.EXE.M | RF: Install new coil for GEF-1 Exhaust
@ C.EXE.M | RF: Install new coil for GEF-2 Exhaust

= ELECTRICAL WORKS

@ C.EXE.E. | RF: Install labels
@ C.EXE.E. REF: Install heating cables beneath piping
@ C.EXE.E. REF: Electrical CID Inspection/Approval

@ C.DEM.M | RF: Remove Exhaust Fan

@ C.EXE.C. | RF: Install Concrete Pad

@ C.EXE.M | RF: Route new 3'G around mechanical Shaft

@ C.EXE.E. REF: Install controlingWiring From Unit Disc. to VFD

1 26-Jul-24

26-Jul-24

| 6/01-Aug24 | 08-Aug-24

1 05-Aug-24 05-Aug-24

21 06-Aug-24

03-Sep-24

06-Aug24 | 22-Aug-24
13

06-Aug-24 22-Aug-24

4 06-Aug-24

3 20-Aug-24

09-Aug-24

22-Aug-24

06-Aug24 | 09-Aug-24

2 06-Aug-24
2 06-Aug-24

07-Aug-24
07-Aug-24

12-Aug-24 | 03-Sep-24
| 6[12-Aug24  [19-Aug24

3 12-Aug-24

14-Aug-24

5 12-Aug24 | 16-Aug-24

1 19-Aug-24

19-Aug-24

12-Aug24 | 03-Sep-24

12-Aug-24 30-Aug-24
1 12-Aug-24

1 12-Aug-24

3| 26-Aug-24
3| 29-Aug-24

3 26-Aug-24
4 26-Aug24  29-Aug-24
1/30-Aug24  30-Aug-24

12-Aug-24

12-Aug-24

28-Aug-24

1 5F: Mechanicail CID Inspedién/AppmvaI

W=y 08-Aug-24, ELECTRICAL WORKS
. | 5F: Reinstall Ceiling lighting Fixtures|

| y— ()3 Sep-24;, ROOF FL(
| y—y 22 Aug-24, DEMOLITION W
| y—y 52 Aug-24, ELECTRICAL D)

O RF: Remove wiring and conduits

! 0 RF: Disconnect énd remove
w 09-Aug-24, MECHANI:CAL DEMO
I RF: Remove Exhaust Fan

I RF: Remove Motorized; Damper

V—y ()3 Sep-24, EXECUTI(

,,,,,,,,,,,,,,,,,,,,,,

O RF: Install Concrete Pad
O RF: Ihstall Steel Du:nnage

| RF: Civil CID Inspection/Apprt
P—y ()3_Sep-24, MECHANI]
| RF: Rojute new 3'G airound mech

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

B ' RF: Install new coil for GH
B RF: Install new coil for |

p— 30-Aug-24, ELECTRICA
I RF: Install controllingWiring From

] RF Install Iabjels
B | RF: Install heating cable:
I| RF: Electrical CID Inspec

= Actual Level of Effot [ Remaining Work

I Actual Work I Critical Remaining Work

L & Milestone
P— summary

Page 7 of 8 TASK filter: All Activities
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Activity 1D Activity Name Original| Start Finish Qir4, 2023 Qir T, 2024 Qir2, 2024 Qir3, 2024 O 4, 2023
e Sep Oct Nov Dec Jan Feb Mar Apr May I Jun Jul I Aug Sep Oct

B, PROJECT CLOSEOUT 24 02-Sep-24  03-Oct-24 P——y (3-Oct-

& PCO-0020 | Testing and Commissioning 22 04-Sep24 | 03-Oct-24 | N Testing {

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 8 of 8 TASK filter: All Activities
I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation




