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Duration
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D020604-BD020604-B001 271 05-Sep-23 03-Oct-24

MILESTOMILESTONES 383 05-Sep-23 03-Oct-24

MS-0010 Notice to Proceed (NTP) 0 05-Sep-23*
MS-0040 End of Demolition Basement Floor 0 02-Feb-24

MS-0060 End of Demolition First Floor 0 17-Apr-24
MS-0050 End of Execution Basement Floor 0 22-Apr-24
MS-0070 End of Execution First Floor 0 15-May-24
MS-0080 End of Demolition Second Floor 0 21-May-24
MS-0090 End of Execution Second Floor 0 26-Jun-24
MS-0110 End of Execution Third Floor 0 08-Jul-24
MS-0130 End of Execution Fourth Floor 0 19-Jul-24
MS-0140 End of Demolition Fifth Floor 0 01-Aug-24
MS-0150 End of Execution Fifth Floor 0 08-Aug-24

MS-0160 End of Demolition Roof 0 22-Aug-24
MS-0170 End of Execution Roof 0 02-Sep-24
MS-0020 Project Substantial Completion 0 03-Sep-24*
MS-0030 Project Final Completion 0 03-Oct-24*

ENGINEEENGINEERING 70 05-Sep-23 15-Nov-23

SUBMITTALSUBMITTALS 70 05-Sep-23 15-Nov-23
SUBMISSIOSUBMISSION 40 05-Sep-23 15-Oct-23
SUB-S-030 Submission of Site Safety Plan 30 05-Sep-23 04-Oct-23
SUB-S-001 Submission of DOB General Construction Permit 37 05-Sep-23 12-Oct-23
SUB-S-002 Submission of Concrete Mix Submittal 40 05-Sep-23 15-Oct-23
SUB-S-003 Submission of Concrete Reinforcement Submittal 40 05-Sep-23 15-Oct-23
SUB-S-004 Submission of Unit Masonry Submittal 40 05-Sep-23 15-Oct-23
SUB-S-005 Submission of Structural Steel Submittal 40 05-Sep-23 15-Oct-23
SUB-S-006 Submission of Metal Fabrications Submittal 40 05-Sep-23 15-Oct-23
SUB-S-008 Submission of Ornamental Metal Submittal 40 05-Sep-23 15-Oct-23
SUB-S-009 Submission of Firestopping /Smoke Seal & Assembly Su 40 05-Sep-23 15-Oct-23
SUB-S-010 Submission of Joint Sealers Submittal 40 05-Sep-23 15-Oct-23
SUB-S-011 Submission of Steel Doors & Frames Submittal 40 05-Sep-23 15-Oct-23
SUB-S-012 Submission of Finish Hardware Submittal 40 05-Sep-23 15-Oct-23
SUB-S-013 Submission of Gypsum Board assemblies and Accessor 40 05-Sep-23 15-Oct-23
SUB-S-014 Submission of Plumbing Piping Submittal 40 05-Sep-23 15-Oct-23
SUB-S-015 Submission of Plumbing Permit 40 05-Sep-23 15-Oct-23
SUB-S-016 Submission of Louvers Submittal 40 05-Sep-23 15-Oct-23
SUB-S-017 Submission of HVAC Identification Submittal 40 05-Sep-23 15-Oct-23
SUB-S-018 Submission of Vibration Isolation - HVAC Submittal 40 05-Sep-23 15-Oct-23
SUB-S-019 Submission of HVAC Piping & Fittings Submittal 40 05-Sep-23 15-Oct-23
SUB-S-020 Submission of Ductwork Insulation Submittal 40 05-Sep-23 15-Oct-23
SUB-S-021 Submission of Glycol Makeup Units Submittal 40 05-Sep-23 15-Oct-23
SUB-S-022 Submission of HVAC Pumps with VFDs Submittal 40 05-Sep-23 15-Oct-23
SUB-S-023 Submission of Condensate Pump CRP-1 Submittal 40 05-Sep-23 15-Oct-23
SUB-S-024 Submission of Heating Coils Submittal 40 05-Sep-23 15-Oct-23
SUB-S-025 Submission of Wiring Devices Submittal 40 05-Sep-23 15-Oct-23
SUB-S-026 Submission of Enclosed Switches Submittal 40 05-Sep-23 15-Oct-23

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

03-Oct-2

03-Oct-2

Notice to Proceed (NTP), 05-Sep-23*
End of Demolition Basement Floor, 

End of Demolition First Floor, 
End of Execution Basement Floor, 

End of Execution First Floor, 
End of Demolition Second Floor, 

End of Execution Second Floor, 
End of Execution Third Floor, 

End of Execution Fourth Floor, 
End of Demolition Fifth Floor, 

End of Execution Fifth Floor, 

End of Demolition Roof, 
End of Execution Roof
Project Substantial Co

Project F
15-Nov-23, ENGINEERING

15-Nov-23, SUBMITTALS
15-Oct-23, SUBMISSION

Submission of Site Safety Plan
Submission of DOB General Construction Permit

Submission of Concrete Mix Submittal
Submission of Concrete Reinforcement Submittal
Submission of Unit Masonry Submittal
Submission of Structural Steel Submittal
Submission of Metal Fabrications Submittal
Submission of Ornamental Metal Submittal
Submission of Firestopping /Smoke Seal & Assembly Submittal
Submission of Joint Sealers Submittal
Submission of Steel Doors & Frames Submittal
Submission of Finish Hardware Submittal
Submission of Gypsum Board assemblies and Accessories Submittal
Submission of Plumbing Piping Submittal
Submission of Plumbing Permit
Submission of Louvers Submittal
Submission of HVAC Identification Submittal
Submission of Vibration Isolation - HVAC Submittal
Submission of HVAC Piping & Fittings Submittal
Submission of Ductwork Insulation Submittal
Submission of Glycol Makeup Units Submittal
Submission of HVAC Pumps with VFDs Submittal
Submission of Condensate Pump CRP-1 Submittal
Submission of Heating Coils Submittal
Submission of Wiring Devices Submittal
Submission of Enclosed Switches Submittal

D020604-B001

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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SUB-S-027 Submission of Panelboards Submittal 40 05-Sep-23 15-Oct-23
SUB-S-028 Submission of Fire Alarm System Equipment Submittal 40 05-Sep-23 15-Oct-23
SUB-S-029 Submission of Heat Trace System Submittal 40 05-Sep-23 15-Oct-23

REVIEW ANREVIEW AND APPROVAL 40 05-Oct-23 15-Nov-23
RA-S-0070 Review and Approval of Site Safety Plan 21 05-Oct-23 26-Oct-23
RA-S-0020 Review and Approval of Concrete Mix Submittal 21 16-Oct-23 05-Nov-23
RA-S-0030 Review and Approval of Concrete Reinforcement Submit 21 16-Oct-23 05-Nov-23
RA-S-0040 Review and Approval of Unit Masonry Submittal 21 16-Oct-23 05-Nov-23
RA-S-0050 Review and Approval of Structural Steel Submittal 21 16-Oct-23 05-Nov-23
RA-S-0060 Review and Approval of Metal Fabrications Submittal 21 16-Oct-23 05-Nov-23
RA-S-0080 Review and Approval of Ornamental Metal Submittal 21 16-Oct-23 05-Nov-23
RA-S-0090 Review and Approval of Firestopping /Smoke Seal & Ass 21 16-Oct-23 05-Nov-23
RA-S-0100 Review and Approval of Joint Sealers Submittal 21 16-Oct-23 05-Nov-23
RA-S-0110 Review and Approval of Steel Doors & Frames Submitta 21 16-Oct-23 05-Nov-23
RA-S-0120 Review and Approval of Finish Hardware Submittal 21 16-Oct-23 05-Nov-23
RA-S-0130 Review and Approval of Gypsum Board assemblies and 21 16-Oct-23 05-Nov-23
RA-S-0140 Review and Approval of Plumbing Piping Submittal 21 16-Oct-23 05-Nov-23
RA-S-0160 Review and Approval of Louvers Submittal 21 16-Oct-23 05-Nov-23
RA-S-0170 Review and Approval of HVAC Identification Submittal 21 16-Oct-23 05-Nov-23
RA-S-0180 Review and Approval of Vibration Isolation - HVAC Subm 21 16-Oct-23 05-Nov-23
RA-S-0190 Review and Approval of HVAC Piping & Fittings Submitta 21 16-Oct-23 05-Nov-23
RA-S-0200 Review and Approval of Ductwork Insulation Submittal 21 16-Oct-23 05-Nov-23
RA-S-0210 Review and Approval of Glycol Makeup Units Submittal 21 16-Oct-23 05-Nov-23
RA-S-0220 Review and Approval of HVAC Pumps with VFDs Submit 21 16-Oct-23 05-Nov-23
RA-S-0230 Review and Approval of Condensate Pump CRP-1 Subm 21 16-Oct-23 05-Nov-23
RA-S-0240 Review and Approval of Heating Coils Submittal 21 16-Oct-23 05-Nov-23
RA-S-0250 Review and Approval of Wiring Devices Submittal 21 16-Oct-23 05-Nov-23
RA-S-0260 Review and Approval of Enclosed Switches Submittal 21 16-Oct-23 05-Nov-23
RA-S-0270 Review and Approval of Panelboards Submittal 21 16-Oct-23 05-Nov-23
RA-S-0280 Review and Approval of Fire Alarm System Equipment S 21 16-Oct-23 05-Nov-23
RA-S-0290 Review and Approval of Heat Trace System Submittal 21 16-Oct-23 05-Nov-23
RA-S-0010 Review and Approval of DOB General Construction Perm 30 13-Oct-23 12-Nov-23
RA-S-0150 Review and Approval of Plumbing Permit 30 16-Oct-23 15-Nov-23

WORKSHOWORKSHOP DRAWINGS 61 05-Sep-23 05-Nov-23
SUBMISSIOSUBMISSION 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Concrete Pad Layouts Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Reinforcement Layout Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Steel Layout Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Metal Fabrications Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Ornamental Metal Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Steel Stair Work Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Sprinkler Layout Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Plumbing Piping Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-00 Submission of Gas Piping Layout Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-01 Submission of Cellar Floor  Piping Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-01 Submission of Roof  Piping Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-01 Submission of Ductwork Shop Standards Shop Drawing 40 05-Sep-23 15-Oct-23
SUB-W-01 Submission of Ductwork Shop Drawing 40 05-Sep-23 15-Oct-23

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

Submission of Panelboards Submittal
Submission of Fire Alarm System Equipment Submittal
Submission of Heat Trace System Submittal

15-Nov-23, REVIEW AND APPROVAL
Review and Approval of Site Safety Plan

Review and Approval of Concrete Mix Submittal
Review and Approval of Concrete Reinforcement Submittal
Review and Approval of Unit Masonry Submittal
Review and Approval of Structural Steel Submittal
Review and Approval of Metal Fabrications Submittal
Review and Approval of Ornamental Metal Submittal
Review and Approval of Firestopping /Smoke Seal & Assembly Submittal
Review and Approval of Joint Sealers Submittal
Review and Approval of Steel Doors & Frames Submittal
Review and Approval of Finish Hardware Submittal
Review and Approval of Gypsum Board assemblies and Accessories Submittal
Review and Approval of Plumbing Piping Submittal
Review and Approval of Louvers Submittal
Review and Approval of HVAC Identification Submittal
Review and Approval of Vibration Isolation - HVAC Submittal
Review and Approval of HVAC Piping & Fittings Submittal
Review and Approval of Ductwork Insulation Submittal
Review and Approval of Glycol Makeup Units Submittal
Review and Approval of HVAC Pumps with VFDs Submittal
Review and Approval of Condensate Pump CRP-1 Submittal
Review and Approval of Heating Coils Submittal
Review and Approval of Wiring Devices Submittal
Review and Approval of Enclosed Switches Submittal
Review and Approval of Panelboards Submittal
Review and Approval of Fire Alarm System Equipment Submittal
Review and Approval of Heat Trace System Submittal

Review and Approval of DOB General Construction Permit
Review and Approval of Plumbing Permit

05-Nov-23, WORKSHOP DRAWINGS
15-Oct-23, SUBMISSION
Submission of Concrete Pad Layouts Shop Drawing
Submission of Reinforcement Layout Shop Drawing
Submission of Steel Layout Shop Drawing
Submission of Metal Fabrications Shop Drawing
Submission of Ornamental Metal Shop Drawing
Submission of Steel Stair Work Shop Drawing
Submission of Sprinkler Layout Shop Drawing
Submission of Plumbing Piping Shop Drawing
Submission of Gas Piping Layout Shop Drawing
Submission of Cellar Floor  Piping Shop Drawing
Submission of Roof  Piping Shop Drawing
Submission of Ductwork Shop Standards Shop Drawing
Submission of Ductwork Shop Drawing

D020604-B001

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary

Page 2 of 8 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish

SUB-W-01 Submission of Wiring Diagrams and Layout Shop Drawin 40 05-Sep-23 15-Oct-23
REVIEW ANREVIEW AND APPROVAL 21 16-Oct-23 05-Nov-23
RA-W-0010 Review and Approval of Concrete Pad Layouts Shop Dra 21 16-Oct-23 05-Nov-23
RA-W-0020 Review and Approval of Reinforcement Layout Shop Dra 21 16-Oct-23 05-Nov-23
RA-W-0030 Review and Approval of Steel Layout Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0040 Review and Approval of Metal Fabrications Shop Drawin 21 16-Oct-23 05-Nov-23
RA-W-0050 Review and Approval of Ornamental Metal Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0060 Review and Approval of Steel Stair Work Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0070 Review and Approval of Sprinkler Layout Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0080 Review and Approval of Plumbing Piping Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0090 Review and Approval of Gas Piping Layout Shop Drawin 21 16-Oct-23 05-Nov-23
RA-W-0100 Review and Approval of Cellar Floor  Piping Shop Drawin 21 16-Oct-23 05-Nov-23
RA-W-0110 Review and Approval of Roof  Piping Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0120 Review and Approval of Ductwork Shop Standards Shop 21 16-Oct-23 05-Nov-23
RA-W-0130 Review and Approval of Ductwork Shop Drawing 21 16-Oct-23 05-Nov-23
RA-W-0140 Review and Approval of Wiring Diagrams and Layout Sh 21 16-Oct-23 05-Nov-23

MOCKUPSMOCKUPS 61 05-Sep-23 05-Nov-23
SUBMISSIOSUBMISSION 40 05-Sep-23 15-Oct-23
SUB-M-00 Submission of Joint Sealers Mockup 40 05-Sep-23 15-Oct-23
SUB-M-002 Submission of Finish Hardware Mockup 40 05-Sep-23 15-Oct-23
SUB-M-003 Submission of Gypsum Board assemblies and Accessor 40 05-Sep-23 15-Oct-23
SUB-M-004 Submission of Plumbing Hangers and Supports Mockup 40 05-Sep-23 15-Oct-23
SUB-M-005 Submission of Outlet Boxes Mockup 40 05-Sep-23 15-Oct-23
SUB-M-006 Submission of Rigid Galvanized Conduit Mockup 40 05-Sep-23 15-Oct-23
SUB-M-007 Submission of Fuses Mockup 40 05-Sep-23 15-Oct-23
SUB-M-008 Submission of Wiring Devices Mockup 40 05-Sep-23 15-Oct-23

REVIEW ANREVIEW AND APPROVAL 21 16-Oct-23 05-Nov-23
RA-M-0010 Review and Approval of Joint Sealers Mockup 21 16-Oct-23 05-Nov-23
RA-M-0020 Review and Approval of Finish Hardware Mockup 21 16-Oct-23 05-Nov-23
RA-M-0030 Review and Approval of Gypsum Board assemblies and 21 16-Oct-23 05-Nov-23
RA-M-0040 Review and Approval of Plumbing Hangers and Support 21 16-Oct-23 05-Nov-23
RA-M-0050 Review and Approval of Outlet Boxes Mockup 21 16-Oct-23 05-Nov-23
RA-M-0060 Review and Approval of Rigid Galvanized Conduit Mocku 21 16-Oct-23 05-Nov-23
RA-M-0070 Review and Approval of Fuses Mockup 21 16-Oct-23 05-Nov-23
RA-M-0080 Review and Approval of Wiring Devices Mockup 21 16-Oct-23 05-Nov-23

PROCURPROCUREMENT 252 06-Nov-23 25-Jul-24

PROC-0040 Fabtication and Delivery of Remaining Long Lead Items 100 06-Nov-23 21-Feb-24
PROC-0020 Fabtication and Delivery of Pumps 112 06-Nov-23 04-Mar-24
PROC-0030 Fabtication and Delivery of VFDs 140 06-Nov-23 02-Apr-24
PROC-0010 Fabtication and Delivery of Fans 252 06-Nov-23 25-Jul-24

CONSTRUCONSTRUCTION 202 13-Nov-23 03-Sep-24

EARLY SITEEARLY SITE WORKS 18 13-Nov-23 08-Dec-23
ESW-0010 Mobilization 10 13-Nov-23 28-Nov-23
ESW-0020 Install Dust Proof Partition from Floor to Ceiling & Safety 8 29-Nov-23 08-Dec-23

BASEMENTBASEMENT FLOOR 90 11-Dec-23 22-Apr-24
DEMOLITIODEMOLITION WORKS 37 11-Dec-23 02-Feb-24
ELECTRICELECTRICAL DEMOLITIONS 15 11-Dec-23 02-Jan-24
C.DEM.E. BF: Disconnect Wiring and Conduits to F-2 and Ass. VFD 3 11-Dec-23 13-Dec-23

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

Submission of Wiring Diagrams and Layout Shop Drawing
05-Nov-23, REVIEW AND APPROVAL
Review and Approval of Concrete Pad Layouts Shop Drawing
Review and Approval of Reinforcement Layout Shop Drawing
Review and Approval of Steel Layout Shop Drawing
Review and Approval of Metal Fabrications Shop Drawing
Review and Approval of Ornamental Metal Shop Drawing
Review and Approval of Steel Stair Work Shop Drawing
Review and Approval of Sprinkler Layout Shop Drawing
Review and Approval of Plumbing Piping Shop Drawing
Review and Approval of Gas Piping Layout Shop Drawing
Review and Approval of Cellar Floor  Piping Shop Drawing
Review and Approval of Roof  Piping Shop Drawing
Review and Approval of Ductwork Shop Standards Shop Drawing
Review and Approval of Ductwork Shop Drawing
Review and Approval of Wiring Diagrams and Layout Shop Drawing
05-Nov-23, MOCKUPS

15-Oct-23, SUBMISSION
Submission of Joint Sealers Mockup
Submission of Finish Hardware Mockup
Submission of Gypsum Board assemblies and Accessories Mockup
Submission of Plumbing Hangers and Supports Mockup
Submission of Outlet Boxes Mockup
Submission of Rigid Galvanized Conduit Mockup
Submission of Fuses Mockup
Submission of Wiring Devices Mockup

05-Nov-23, REVIEW AND APPROVAL
Review and Approval of Joint Sealers Mockup
Review and Approval of Finish Hardware Mockup
Review and Approval of Gypsum Board assemblies and Accessories Mockup
Review and Approval of Plumbing Hangers and Supports Mockup
Review and Approval of Outlet Boxes Mockup
Review and Approval of Rigid Galvanized Conduit Mockup
Review and Approval of Fuses Mockup
Review and Approval of Wiring Devices Mockup

25-Jul-24, PROCUREMENT

Fabtication and Delivery of Remaining Long Lead Items
Fabtication and Delivery of Pumps

Fabtication and Delivery of VFDs
Fabtication and Delivery of Fans

03-Sep-24, CONSTRU

08-Dec-23, EARLY SITE WORKS
Mobilization

Install Dust Proof Partition from Floor to Ceiling & Safety Barriers
22-Apr-24, BASEMENT FLOOR

02-Feb-24, DEMOLITION WORKS
02-Jan-24, ELECTRICAL DEMOLITIONS

BF: Disconnect Wiring and Conduits to F-2 and Ass. VFD

D020604-B001

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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Start Finish

C.DEM.E. BF: Relocate Existing Conduits Under Shaft 2 14-Dec-23 15-Dec-23
C.DEM.E. BF: Remove Fire Alarm Devices from Specified Areas 10 18-Dec-23 02-Jan-24

MECHANICMECHANICAL DEMOLITIONS 25 11-Dec-23 17-Jan-24
C.DEM.M BF: Cutback Existing outside air duct riser 1 11-Dec-23 11-Dec-23
C.DEM.M BF: Disconnect Existing outside air duct from HV-3 1 12-Dec-23 12-Dec-23
C.DEM.M BF: Remove 45x35 from bottum of verticle up to 13 ft. 1 13-Dec-23 13-Dec-23
C.DEM.M BF: Remove Sensor 1 14-Dec-23 14-Dec-23
C.DEM.M BF: Remove Existing Sound Attenuator 1 15-Dec-23 15-Dec-23
C.DEM.M BF: Remove Ducts 8 18-Dec-23 28-Dec-23
C.DEM.M BF: Disconnect Existing Fan, Controls 1 03-Jan-24 03-Jan-24
C.DEM.M BF: Remove Fire Damper 3 04-Jan-24 08-Jan-24
C.DEM.M BF: Disconenct coils 1 09-Jan-24 09-Jan-24
C.DEM.M BF: Remove ass. LPS and LPC piping 1 10-Jan-24 10-Jan-24
C.DEM.M BF: Remove Existing Supply Air duct for HV-2 1 11-Jan-24 11-Jan-24
C.DEM.M BF: Remove Motorized Dampers 3 12-Jan-24 17-Jan-24

FINISHINGFINISHING DEMOLITIONS 12 18-Jan-24 02-Feb-24
C.DEM.F. BF: Remove Concrete Pad 1 18-Jan-24 18-Jan-24
C.DEM.F. BF: Remove Partial Existing Masonry Wall 3 19-Jan-24 23-Jan-24
C.DEM.F. BF: Remove Existing 2" SP back to disconnection points 8 24-Jan-24 02-Feb-24

EXECUTIONEXECUTION WORKS 61 24-Jan-24 22-Apr-24
FINISHINGFINISHING WORKS 51 24-Jan-24 08-Apr-24
C.EXE.F.B BF: Install new concrete pad 8 24-Jan-24 02-Feb-24
C.EXE.F.B BF: Patch and Repair Walls 8 14-Mar-24 25-Mar-24
C.EXE.F.B BF: Paint walls to match surroundings 8 26-Mar-24 05-Apr-24
C.EXE.F.B BF: Finishing CID Inspection/Approval 1 08-Apr-24 08-Apr-24

MECHANICMECHANICAL WORKS 45 24-Jan-24 28-Mar-24
C.EXE.M. BF: Install Duct Work Ph1 10 24-Jan-24 06-Feb-24
C.EXE.M. BF: Install Duct Work Ph2 10 07-Feb-24 22-Feb-24
C.EXE.M. BF: Insulate Duct Works 4 23-Feb-24 28-Feb-24
C.EXE.M. BF: Install LPS and LPC Coils and Piping 1 29-Feb-24 29-Feb-24
C.EXE.M. BF: Install Glycol Pipes 2 01-Mar-24 04-Mar-24
C.EXE.M. BF: Install Glycol Fill Unit 1 05-Mar-24 05-Mar-24
C.EXE.M. BF: Connect new pipe to existing pipe 1 06-Mar-24 06-Mar-24
C.EXE.M. BF: Install Fire/Smoke Dampers 3 07-Mar-24 11-Mar-24
C.EXE.M. BF: Install Sound Attenuator 1 12-Mar-24 12-Mar-24
C.EXE.M. BF: Install Sensor 1 13-Mar-24 13-Mar-24
C.EXE.M. BF: Relocate Existing Fan 7 14-Mar-24 22-Mar-24
C.EXE.M. BF: Perform ReBalance Work 3 25-Mar-24 27-Mar-24
C.EXE.M. BF: Mechanical CID Inspection/Approval 1 28-Mar-24 28-Mar-24

ELECTRICELECTRICAL WORKS 11 08-Apr-24 22-Apr-24
C.EXE.E. BF: Re-Feed Power to Fan F-2 1 08-Apr-24 08-Apr-24
C.EXE.E. BF: Install new Motorized Damper 3 09-Apr-24 11-Apr-24
C.EXE.E. BF: Relocate Lighting Fixtures on Suspended from Ceilin 2 12-Apr-24 15-Apr-24
C.EXE.E. BF: Install Fire Alarm Devices in specified areas 10 08-Apr-24 19-Apr-24
C.EXE.E. BF: Electrical CID Inspection/Approval 1 22-Apr-24 22-Apr-24

FIRST FLOOFIRST FLOOR 22 16-Apr-24 15-May-24
DEMOLITIODEMOLITION WORKS 2 16-Apr-24 17-Apr-24
ELECTRICELECTRICAL DEMOLITIONS 1 16-Apr-24 16-Apr-24
C.DEM.E. 1F: Disconnect Power to KEF-1 1 16-Apr-24 16-Apr-24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

BF: Relocate Existing Conduits Under Shaft
BF: Remove Fire Alarm Devices from Specified Areas

17-Jan-24, MECHANICAL DEMOLITIONS
BF: Cutback Existing outside air duct riser
BF: Disconnect Existing outside air duct from HV-3
BF: Remove 45x35 from bottum of verticle up to 13 ft.
BF: Remove Sensor
BF: Remove Existing Sound Attenuator

BF: Remove Ducts
BF: Disconnect Existing Fan, Controls

BF: Remove Fire Damper
BF: Disconenct coils
BF: Remove ass. LPS and LPC piping
BF: Remove Existing Supply Air duct for HV-2

BF: Remove Motorized Dampers
02-Feb-24, FINISHING DEMOLITIONS

BF: Remove Concrete Pad
BF: Remove Partial Existing Masonry Wall

BF: Remove Existing 2" SP back to disconnection points
22-Apr-24, EXECUTION WORKS

08-Apr-24, FINISHING WORKS
BF: Install new concrete pad

BF: Patch and Repair Walls
BF: Paint walls to match surroundings
BF: Finishing CID Inspection/Approval

28-Mar-24, MECHANICAL WORKS
BF: Install Duct Work Ph1

BF: Install Duct Work Ph2
BF: Insulate Duct Works
BF: Install LPS and LPC Coils and Piping

BF: Install Glycol Pipes
BF: Install Glycol Fill Unit
BF: Connect new pipe to existing pipe

BF: Install Fire/Smoke Dampers
BF: Install Sound Attenuator
BF: Install Sensor

BF: Relocate Existing Fan
BF: Perform ReBalance Work
BF: Mechanical CID Inspection/Approval

22-Apr-24, ELECTRICAL WORKS
BF: Re-Feed Power to Fan F-2

BF: Install new Motorized Damper
BF: Relocate Lighting Fixtures on Suspended from Ceiling

BF: Install Fire Alarm Devices in specified areas
BF: Electrical CID Inspection/Approval

15-May-24, FIRST FLOOR
17-Apr-24, DEMOLITION WORKS
16-Apr-24, ELECTRICAL DEMOLITIONS
1F: Disconnect Power to KEF-1

D020604-B001

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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Activity ID Activity Name Original
Duration

Start Finish

MECHANICMECHANICAL DEMOLITIONS 2 16-Apr-24 17-Apr-24
C.DEM.M 1F: Remove Exhaust Duct Riser to Roof 2 16-Apr-24 17-Apr-24

EXECUTIONEXECUTION WORKS 20 18-Apr-24 15-May-24
FINISHINGFINISHING WORKS 7 29-Apr-24 07-May-24
C.EXE.F.1 1F: Patch and Repair walls 4 29-Apr-24 02-May-24
C.EXE.F.1 1F: Paint Walls to match surroundings 2 03-May-24 06-May-24
C.EXE.F.1 1F: Finishing CID Inspection/Approval 1 07-May-24 07-May-24

MECHANICMECHANICAL WORKS 7 18-Apr-24 26-Apr-24
C.EXE.M. 1F: Connect Sound Attenuator to Riser Shafts 1 18-Apr-24 18-Apr-24
C.EXE.M. 1F: Install new recirculation Loop coil 1 18-Apr-24 18-Apr-24
C.EXE.M. 1F: Relocate Duct above ceiling 2 19-Apr-24 22-Apr-24
C.EXE.M. 1F: Install Protection for existing air cooled condenser 3 18-Apr-24 22-Apr-24
C.EXE.M. 1F: Install kitchen new exhaust fan 1 23-Apr-24 23-Apr-24
C.EXE.M. 1F: Tilt Coil 10 Degrees toward Drain 1 23-Apr-24 23-Apr-24
C.EXE.M. 1F: Install new 14 GA S.S Kitchen exhaust duct 1 24-Apr-24 24-Apr-24
C.EXE.M. 1F: Install signge on each cleanout door 1 25-Apr-24 25-Apr-24
C.EXE.M. 1F: Install new glucol pipes from Cellar to Fan RM-2 7 18-Apr-24 26-Apr-24
C.EXE.M. 1F: Mechanical CID Inspection/Approval 1 26-Apr-24 26-Apr-24

ELECTRICELECTRICAL WORKS 7 07-May-24 15-May-24
C.EXE.E. 1F: Reuse Existing Feeder and Motor Starter for kitchen 1 07-May-24 07-May-24
C.EXE.E. 1F: Install Fire Alarm work for specified areas 5 08-May-24 14-May-24
C.EXE.E. 1F: Electrical CID Inspection/Approval 1 15-May-24 15-May-24

SECOND FLSECOND FLOOR 29 16-May-24 26-Jun-24
DEMOLITIODEMOLITION WORKS 4 16-May-24 21-May-24
MECHANICMECHANICAL DEMOLITIONS 4 16-May-24 21-May-24
C.DEM.M 2F: Remove Existing Grease Exhaust duct 1 16-May-24 16-May-24
C.DEM.M 2F: Disconnect Existing Grease Duct at wall 1 16-May-24 16-May-24
C.DEM.M 2F: Remove Existing Kitchen Fan 1 17-May-24 17-May-24
C.DEM.M 2F: Remove Existing Plenum Box 1 17-May-24 17-May-24
C.DEM.M 2F: Remove Louver 1 20-May-24 20-May-24
C.DEM.M 2F: Remove Volume Damper 1 21-May-24 21-May-24

EXECUTIONEXECUTION WORKS 25 22-May-24 26-Jun-24
FINISHINGFINISHING WORKS 9 05-Jun-24 17-Jun-24
C.EXE.F.2 2F: Patch and Repair Walls 5 05-Jun-24 11-Jun-24
C.EXE.F.2 2F: Paint Walls to match surrondings 3 12-Jun-24 14-Jun-24
C.EXE.F.2 2F: Finishing CID Inspection/Approval 1 17-Jun-24 17-Jun-24

MECHANICMECHANICAL WORKS 14 22-May-24 11-Jun-24
C.EXE.M. 2F: Install new plenum box 2 22-May-24 23-May-24
C.EXE.M. 2F: Install new Louver 2 24-May-24 28-May-24
C.EXE.M. 2F: Install new ducts 5 22-May-24 29-May-24
C.EXE.M. 2F: Insulat duct work 2 30-May-24 31-May-24
C.EXE.M. 2F: Install new glycol pipes 2 03-Jun-24 04-Jun-24
C.EXE.M. 2F: Install new manual volume damper 10 22-May-24 05-Jun-24
C.EXE.M. 2F: Perform Rebalance work 3 06-Jun-24 10-Jun-24
C.EXE.M. 2F: Mechanical CID Inspection/Approval 1 11-Jun-24 11-Jun-24

ELECTRICELECTRICAL WORKS 11 12-Jun-24 26-Jun-24
C.EXE.E. 2F: Install Fire Alarm Work 10 12-Jun-24 25-Jun-24
C.EXE.E. 2F: Electrical CID Inspection/Approval 1 26-Jun-24 26-Jun-24

THIRD FLOTHIRD FLOOR 19 11-Jun-24 08-Jul-24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

17-Apr-24, MECHANICAL DEMOLITIONS
1F: Remove Exhaust Duct Riser to Roof

15-May-24, EXECUTION WORKS
07-May-24, FINISHING WORKS

1F: Patch and Repair walls
1F: Paint Walls to match surroundings
1F: Finishing CID Inspection/Approval

26-Apr-24, MECHANICAL WORKS
1F: Connect Sound Attenuator to Riser Shafts
1F: Install new recirculation Loop coil

1F: Relocate Duct above ceiling
1F: Install Protection for existing air cooled condenser
1F: Install kitchen new exhaust fan
1F: Tilt Coil 10 Degrees toward Drain
1F: Install new 14 GA S.S Kitchen exhaust duct
1F: Install signge on each cleanout door
1F: Install new glucol pipes from Cellar to Fan RM-2
1F: Mechanical CID Inspection/Approval

15-May-24, ELECTRICAL WORKS
1F: Reuse Existing Feeder and Motor Starter for kitchen Exhaust Fan

1F: Install Fire Alarm work for specified areas
1F: Electrical CID Inspection/Approval

26-Jun-24, SECOND FLOOR
21-May-24, DEMOLITION WORKS
21-May-24, MECHANICAL DEMOLITIONS

2F: Remove Existing Grease Exhaust duct
2F: Disconnect Existing Grease Duct at wall
2F: Remove Existing Kitchen Fan
2F: Remove Existing Plenum Box
2F: Remove Louver
2F: Remove Volume Damper

26-Jun-24, EXECUTION WORKS
17-Jun-24, FINISHING WORKS

2F: Patch and Repair Walls
2F: Paint Walls to match surrondings
2F: Finishing CID Inspection/Approval

11-Jun-24, MECHANICAL WORKS
2F: Install new plenum box

2F: Install new Louver
2F: Install new ducts
2F: Insulat duct work

2F: Install new glycol pipes
2F: Install new manual volume damper

2F: Perform Rebalance work
2F: Mechanical CID Inspection/Approval

26-Jun-24, ELECTRICAL WORKS
2F: Install Fire Alarm Work
2F: Electrical CID Inspection/Approval

08-Jul-24, THIRD FLOOR

D020604-B001
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Actual Work
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Critical Remaining Work
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Page 5 of 8 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Original
Duration

Start Finish

EXECUTIONEXECUTION WORKS 19 11-Jun-24 08-Jul-24
FINISHIINGFINISHIING WORKS 13 18-Jun-24 05-Jul-24
C.EXE.F.3 3F: Patch and Repair Existing Ceiling 2 18-Jun-24 19-Jun-24
C.EXE.F.3 3F: Paint Ceiling to match surroundings 1 20-Jun-24 20-Jun-24
C.EXE.F.3 3F: Patch and Repair Existing Walls 1 27-Jun-24 27-Jun-24
C.EXE.F.3 3F: Paint Walls to match surroundings 4 28-Jun-24 03-Jul-24
C.EXE.F.3 3F: Finishing CID Inspection/Approval 1 05-Jul-24 05-Jul-24

MECHANICMECHANICAL WORKS 6 11-Jun-24 18-Jun-24
C.EXE.M. 3F: Install Duct Mounted Smoke Detector 2 11-Jun-24 12-Jun-24
C.EXE.M. 3F: Install new glycol pipes 2 11-Jun-24 12-Jun-24
C.EXE.M. 3F: Perform Rebalance work 3 13-Jun-24 17-Jun-24
C.EXE.M. 3F: Mechanical CID Inspection/Approval 1 18-Jun-24 18-Jun-24

ELECTRICELECTRICAL WORKS 6 28-Jun-24 08-Jul-24
C.EXE.E. 3F: Install Fire Alarm Work 5 28-Jun-24 05-Jul-24
C.EXE.E. 3F: Electrical CID Inspection/Approval 1 08-Jul-24 08-Jul-24

FOURTH FLFOURTH FLOOR 20 21-Jun-24 19-Jul-24
EXECUTIONEXECUTION WORKS 20 21-Jun-24 19-Jul-24
FINISHINGFINISHING WORKS 14 28-Jun-24 18-Jul-24
C.EXE.F.4 4F: Patch and Repair Existing Ceilings 3 28-Jun-24 02-Jul-24
C.EXE.F.4 4F: Paint ceilings to match surroundings 1 03-Jul-24 03-Jul-24
C.EXE.F.4 4F: Patch and Repair Existing walls 3 09-Jul-24 11-Jul-24
C.EXE.F.4 4F: Paint walls to match surroundings 4 12-Jul-24 17-Jul-24
C.EXE.F.4 4F: Finishing CID Inspection/Approval 1 18-Jul-24 18-Jul-24

MECHANICMECHANICAL WORKS 6 21-Jun-24 28-Jun-24
C.EXE.M. 4F: Install new duct mounted smoke detector 2 21-Jun-24 24-Jun-24
C.EXE.M. 4F: Install new glucol pipes 2 21-Jun-24 24-Jun-24
C.EXE.M. 4F: Perform Rebalance work 3 25-Jun-24 27-Jun-24
C.EXE.M. 4F: Mechanical CID Inspection/Approval 1 28-Jun-24 28-Jun-24

ELECTRICELECTRICAL WORKS 6 12-Jul-24 19-Jul-24
C.EXE.E. 4F: Install Fire Alarm Work 5 12-Jul-24 18-Jul-24
C.EXE.E. 4F: Electrical CID Inspection/Approval 1 19-Jul-24 19-Jul-24

FIFTH FLOOFIFTH FLOOR 25 05-Jul-24 08-Aug-24
DEMOLITIODEMOLITION WORKS 20 05-Jul-24 01-Aug-24
ELECTRICELECTRICAL DEMOLITIONS 1 05-Jul-24 05-Jul-24
C.DEM.E. 5F: Remove Corridor Lighting Fixtures 1 05-Jul-24 05-Jul-24

MECHANICMECHANICAL DEMOLITIONS 17 10-Jul-24 01-Aug-24
C.DEM.M 5F: Remove Supply Grilles 5 10-Jul-24 16-Jul-24
C.DEM.M 5F: Remove Blanked off supply grille 5 10-Jul-24 16-Jul-24
C.DEM.M 5F: Remove duct cap and riser 6 10-Jul-24 17-Jul-24
C.DEM.M 5F: Remove Ducts 9 22-Jul-24 01-Aug-24

FINSIHINGFINSIHING DEMOLITIONS 2 08-Jul-24 09-Jul-24
C.DEM.F. 5F: Remove Corridor Ceiling 2 08-Jul-24 09-Jul-24

EXECUTIONEXECUTION WORKS 22 10-Jul-24 08-Aug-24
FINISHINGFINISHING WORKS 9 24-Jul-24 05-Aug-24
C.EXE.F.5 5F: Install Corridor Ceiling 2 24-Jul-24 25-Jul-24
C.EXE.F.5 5F: Patch and Repair Walls 3 29-Jul-24 31-Jul-24
C.EXE.F.5 5F: Paint Walls to match surroundings 2 01-Aug-24 02-Aug-24
C.EXE.F.5 5F: Finishing CID Inspection/Approval 1 05-Aug-24 05-Aug-24

MECHANICMECHANICAL WORKS 13 10-Jul-24 26-Jul-24
C.EXE.M. 5F: Install new duct work 5 10-Jul-24 16-Jul-24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

08-Jul-24, EXECUTION WORKS
05-Jul-24, FINISHIING WORKS

3F: Patch and Repair Existing Ceiling
3F: Paint Ceiling to match surroundings

3F: Patch and Repair Existing Walls
3F: Paint Walls to match surroundings
3F: Finishing CID Inspection/Approval

18-Jun-24, MECHANICAL WORKS
3F: Install Duct Mounted Smoke Detector
3F: Install new glycol pipes

3F: Perform Rebalance work
3F: Mechanical CID Inspection/Approval

08-Jul-24, ELECTRICAL WORKS
3F: Install Fire Alarm Work

3F: Electrical CID Inspection/Approval
19-Jul-24, FOURTH FLOOR
19-Jul-24, EXECUTION WORKS
18-Jul-24, FINISHING WORKS

4F: Patch and Repair Existing Ceilings
4F: Paint ceilings to match surroundings

4F: Patch and Repair Existing walls
4F: Paint walls to match surroundings
4F: Finishing CID Inspection/Approval

28-Jun-24, MECHANICAL WORKS
4F: Install new duct mounted smoke detector
4F: Install new glucol pipes
4F: Perform Rebalance work
4F: Mechanical CID Inspection/Approval

19-Jul-24, ELECTRICAL WORKS
4F: Install Fire Alarm Work
4F: Electrical CID Inspection/Approval

08-Aug-24, FIFTH FLOOR
01-Aug-24, DEMOLITION WORKS

05-Jul-24, ELECTRICAL DEMOLITIONS
5F: Remove Corridor Lighting Fixtures

01-Aug-24, MECHANICAL DEMOLITIO
5F: Remove Supply Grilles
5F: Remove Blanked off supply grille
5F: Remove duct cap and riser

5F: Remove Ducts
09-Jul-24, FINSIHING DEMOLITIONS
5F: Remove Corridor Ceiling

08-Aug-24, EXECUTION WORKS
05-Aug-24, FINISHING WORKS

5F: Install Corridor Ceiling
5F: Patch and Repair Walls
5F: Paint Walls to match surroundings

5F: Finishing CID Inspection/Approv
26-Jul-24, MECHANICAL WORKS

5F: Install new duct work

D020604-B001

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

C.EXE.M. 5F: Install opposed blade Damper 1 17-Jul-24 17-Jul-24
C.EXE.M. 5F: Install cord operated opposed blade damper 1 18-Jul-24 18-Jul-24
C.EXE.M. 5F: Insulate duct work 4 18-Jul-24 23-Jul-24
C.EXE.M. 5F: Install Grille and Balance existing grilles 5 19-Jul-24 25-Jul-24
C.EXE.M. 5F: Mechanical CID Inspection/Approval 1 26-Jul-24 26-Jul-24

ELECTRICELECTRICAL WORKS 6 01-Aug-24 08-Aug-24
C.EXE.E. 5F: Reinstall Ceiling lighting Fixtures 1 05-Aug-24 05-Aug-24
C.EXE.E. 5F: Install Fire Alarm work 5 01-Aug-24 07-Aug-24
C.EXE.E. 5F: Electrical CID Inspection/Approval 1 08-Aug-24 08-Aug-24

ROOF FLOROOF FLOOR 21 06-Aug-24 03-Sep-24
DEMOLITIODEMOLITION WORKS 13 06-Aug-24 22-Aug-24
ELECTRICELECTRICAL DEMOLITIONS 13 06-Aug-24 22-Aug-24
C.DEM.E. RF: Remove wiring and conduits 4 06-Aug-24 09-Aug-24
C.DEM.E. RF: Disconnect Fan and VFD 5 06-Aug-24 12-Aug-24
C.DEM.E. RF: Remove Load bank 4 13-Aug-24 16-Aug-24
C.DEM.E. RF: Relocate Load bannk disconnect switch 1 19-Aug-24 19-Aug-24
C.DEM.E. RF: Disconnect and remove panel PP-3 3 20-Aug-24 22-Aug-24

MECHANICMECHANICAL DEMOLTIONS 4 06-Aug-24 09-Aug-24
C.DEM.M RF: Remove Exhaust Fan 2 06-Aug-24 07-Aug-24
C.DEM.M RF: Remove Motorized Damper 2 06-Aug-24 07-Aug-24
C.DEM.M RF: Remove Outdoor Air hood 1 08-Aug-24 08-Aug-24
C.DEM.M RF: Remove Existing concrete cap 1 08-Aug-24 08-Aug-24
C.DEM.M RF: Remove Existing Plenum 1 09-Aug-24 09-Aug-24

EXECUTIONEXECUTION WORKS 17 12-Aug-24 03-Sep-24
CIVIL WORCIVIL WORKS 6 12-Aug-24 19-Aug-24
C.EXE.C. RF: Install Concrete Pad 3 12-Aug-24 14-Aug-24
C.EXE.C. RF: Install Steel Dunnage 5 12-Aug-24 16-Aug-24
C.EXE.C. RF: Civil CID Inspection/Approval 1 19-Aug-24 19-Aug-24

MECHANICMECHANICAL WORKS 17 12-Aug-24 03-Sep-24
C.EXE.M. RF: Route new 3'G around mechanical Shaft 1 12-Aug-24 12-Aug-24
C.EXE.M. RF: Connect to Existing 3'G 1 13-Aug-24 13-Aug-24
C.EXE.M. RF: Install new electronic trap 5 12-Aug-24 16-Aug-24
C.EXE.M. RF: Install new HW pumps 4 19-Aug-24 22-Aug-24
C.EXE.M. RF: Install roof mounted piping 10 12-Aug-24 23-Aug-24
C.EXE.M. RF: Install new glycol feed from cellar 8 14-Aug-24 23-Aug-24
C.EXE.M. RF: Install new coil for GEF-1 Exhaust 3 26-Aug-24 28-Aug-24
C.EXE.M. RF: Install new coil for GEF-2 Exhaust 3 29-Aug-24 02-Sep-24
C.EXE.M. RF: Mechanical CID Inspection/Approval 1 03-Sep-24 03-Sep-24

ELECTRICELECTRICAL WORKS 15 12-Aug-24 30-Aug-24
C.EXE.E. RF: Install controllingWiring From Unit Disc. to VFD 1 12-Aug-24 12-Aug-24
C.EXE.E. RF: Install Disconnect Switch with Auxillary Contact 1 12-Aug-24 12-Aug-24
C.EXE.E. RF: Install 2 prefabricated Linear Support Curbs 2 12-Aug-24 13-Aug-24
C.EXE.E. RF: nstall complete system of heating cables and contro 1 14-Aug-24 14-Aug-24
C.EXE.E. RF: Install power and control wiring needed 3 14-Aug-24 16-Aug-24
C.EXE.E. RF: Install glass cloth adhesive tape to secure cable to m 5 19-Aug-24 23-Aug-24
C.EXE.E. RF: Install Fire Alarm Device to specified Areas 10 12-Aug-24 23-Aug-24
C.EXE.E. RF: Install labels 3 26-Aug-24 28-Aug-24
C.EXE.E. RF: Install heating cables beneath piping 4 26-Aug-24 29-Aug-24
C.EXE.E. RF: Electrical CID Inspection/Approval 1 30-Aug-24 30-Aug-24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

5F: Install opposed blade Damper
5F: Install cord operated opposed blade dam

5F: Insulate duct work
5F: Install Grille and Balance existing grille
5F: Mechanical CID Inspection/Approval

08-Aug-24, ELECTRICAL WORKS
5F: Reinstall Ceiling lighting Fixtures
5F: Install Fire Alarm work
5F: Electrical CID Inspection/Appro

03-Sep-24, ROOF FLO
22-Aug-24, DEMOLITION W
22-Aug-24, ELECTRICAL DE

RF: Remove wiring and conduits
RF: Disconnect Fan and VFD

RF: Remove Load bank
RF: Relocate Load bannk disc

RF: Disconnect and remove 
09-Aug-24, MECHANICAL DEMOL

RF: Remove Exhaust Fan
RF: Remove Motorized Damper
RF: Remove Outdoor Air hood
RF: Remove Existing concrete cap
RF: Remove Existing Plenum

03-Sep-24, EXECUTIO
19-Aug-24, CIVIL WORKS

RF: Install Concrete Pad
RF: Install Steel Dunnage
RF: Civil CID Inspection/Appro

03-Sep-24, MECHANIC
RF: Route new 3'G around mech
RF: Connect to Existing 3'G

RF: Install new electronic trap
RF: Install new HW pumps
RF: Install roof mounted pip
RF: Install new glycol feed f

RF: Install new coil for GE
RF: Install new coil for G
RF: Mechanical CID In

30-Aug-24, ELECTRICA
RF: Install controllingWiring From
RF: Install Disconnect Switch with
RF: Install 2 prefabricated Linear
RF: nstall complete system of he
RF: Install power and control w

RF: Install glass cloth adhes
RF: Install Fire Alarm Device

RF: Install labels
RF: Install heating cables
RF: Electrical CID Inspec
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Actual Work
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Critical Remaining Work
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PROJECTPROJECT CLOSEOUT 24 02-Sep-24 03-Oct-24

PCO-0005 Water Disinfection 2 02-Sep-24 03-Sep-24
PCO-0010 Punch-List 22 04-Sep-24 03-Oct-24
PCO-0020 Testing and Commissioning 22 04-Sep-24 03-Oct-24

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

03-Oct-2

Water Disinfection
Punch-L
Testing a

D020604-B001

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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