INTERIOR RENOVATION PENN GRIFFIN SCHOOL
FOR THE ARTS MUSIC RECORDING STUDIO

P 825 WASHINGTON ST., HIGH POINT, NC 27262
PROJECT SCHEDULE
.ID WES Task Mame Duration Start Finish 2 April 2022 June 2022 July 2022 Aug
03/20 | 03/27 | 04/03 | 04710  04/17 | 04/24 0501 | 05/08  05/15 | D5/22  05/29 0605 | 0612  05/19 | 06/26 07/03 | 0TA0 | 07/17 | 07/24 | 0T/31  08/07
B! INTERIOR RENOVATION PENN GRIFFINSCHOOL  S6days | Mar2222 Aug 0322 | INTERI
2 1 N | PRELIMINARIES Mar 22°22 Mar 28 '22 ——— PRELIMINARIES
3 111 Motice to Proceed (NTP) EI' days Mar 2222  Mar22'22 | 4 Notice to Proceed (NTP)
4 112 Providing Temporary Construction Entrance & Partition 5 days Mar 2222  Mar 2822 z Providing Temporary Construction Entrance & Partition
5 1.2 EXECUTION 70 days Apr18°22  Jul 25°22 I 1 EXECUTION
& 1.2.1 DEMOLITION WORKS 15 days Apr18°22 May 06 '22 I 1 DEMOLITION WORKS
712141 | w I
8 1212 Removal of Door & Frames 2 days Apr21°22  Apr22°22 zz Removal of Door & Frames
a 1.213 Removal of Plumbing Fixtures 2 days Apr22'22  Apr2b'22 Removal of Plumbing Fixtures
1w 1214 Removal of Light Fixtures 2 days Apr25'22  Apr26722 s Removal of Light Fixtures
11 1.2.15 | = I
12 1216 Removal of Existing HVAC Ductwork 3 days Apr29°22  May 0322 : Removal of Existing HVAC Ductwork
13 1217 zm Removal of Existing Wall Mounted Dry Erase & Cork Boards
14 1218 -
15 1.2.1.9 = I
16 1.2.2 ARCHITECTURAL WORKS 54 days May 09 "22  Jul 22 22 | 1 ARCHITECTURAL
17 1.2.2.1 Construction of New Concrete Loading Dock 6 days May 09°22 May 1622 Construction of New Concrete Loading Dock
18 1222 Repair of Existing Walls 5 days May 1122 May 17 '22 Repair of Existing Walls
19 1223 Repair of Exisitng Floor 5 days May 1322 May 19'22 Repair of Exisitng Floor
20 1224 Installation of Neoprene Pads 3 days May 20°22 May 24 22 Installation of Neoprene Pads
21 1225 Installation of Metal Studs 7 days May 24°22  Jun 0122 Installation of Metal Studs
2 12286 Installation of Door Frames J days Jun 02°22  Jun 06 22 : Installation of Door Frames
3 1227 I
24 1228 -
25 1.229 Installation of Reflected Ceiling
26 1.22.10 Installation of Rigid Insulation 4 days Jun 28722 Jul01°22 wzz NN
27 1221 Installation of T&G Plywood 4 days Jun30'22  Jul 06 22 Installation of T&G Plywood
28 12212 Installation of Base & Vinyl Tiles T days Jul 0522 Jul 13722 Installation of Base & Vinyl |
29 12213 Installation of Carpet with Pads 4 days Jul 1422 Jul 19722 Installation of Carpet
30 (1.2214
31 12215
2 12216 |
33 12217 Installation of Metal Railing 2 days May 2622  May 27 22 Installation of Metal Railing
34 12218 Installation of Loading Dock Stair 2 days May 3022 May 3122 Installation of Loading Dock Stair
35 1.23 ELECTRICAL WORKS 37 days Jun02°22  Jul 25°22 I 1 ELECTRICAL WO
3 1.2.31 Electrical Rough Wall & Overhead 3 days Jun02°22 Jun 0622 Electrical Rough Wall & Overhead
37 1232 Installation of Cables 4 days Jun07°22  Jun 1022 Installation of Cables
38 1233 Installation of Panels & Distribution Board 3 days Jun13°22 Jun 15°22 Installation of Panels & Distribution Board
» 1234 I
41 1236 Installation of Fire Alarm 2 days Jul 20 22 Jul 2122 gz Installation of Fire A
42 1237 Electrical Trim 3 days Jul 21 22 Jul 2522 5 Electrical Trim
Task Project Summary Manual Task I Start-only Dreadline
Project: INTERIOR RENOVATION PENM GRIFFIN SCHOOL Split Inactive Task Duration-only Finish-only Progress . :;7
Date: Apr 27'22 Milestone * Inactive Milestone Manual Surmmary Rollup External Tasks Manual Progress T
Summary 1 |Inactive Summary banual Surmmary 1 Extemal Milestone Critical ENTERERISE

Page 1 of 21



INTERIOR RENOVATION PENN GRIFFIN SCHOOL

FOR THE ARTS MUSIC RECORDING STUDIO
825 WASHINGTON ST., HIGH POINT, NC 27262

PROJECT SCHEDULE
[[8] WES Task Mame Duration Start Finish Iz April 2022 May 2022 June 2022 July 2022 Aug
| ! 03/20 | 03/27 | 04/03 | 0410 0417 | 04/24 05/01 | 05/08 05015 | 05/22 0523 | 06/05 | 0612 0613  06/26 07/03 | OTN0 | OTAT7 | 07/24 | O7/31 | 0BT |
43 1.24 PLUMBING WORKS T days Jun 0722 Jun 1522 [ r— PLUMBING WORKS
4 1.241 Installation of Maturl Gas Pipes 7 days Jun07°22  Jun 15°22 Installation of Naturl Gas Pipes
S 45 1.25 MECHANICAL WORKS 23 days Jun 0722 Jul12 22 | I 1 MECHANICAL WORKS
46 1251 Duct Work 7 days Jun07°22  Jun 15'22 I
47 1252 I
=0 I altionof A Handing
49 1254 Installation of HYAC Confrol Work b days Jul 06 22 Jul 1222 Installation of HVAC Control
®  Tdys w52 Awg032 —— PROJC
S5t 131 Substantial Completion 0 days Jul 25722 Jul 2522 + Substantial Com
52 132 Final Clean 2 days Jul 26 22 Jul 2722 g Final Clean
C 53 133 Inspection & Punchlist 4 days Jul28'22  Aug 0222 Inspectio
54 134 Final Testing & Commissicning 1 day Aug03'22  Aug 0322 & Final Tes
55 135 Final Completion 0 days Aug 03°22  Aug 0322 o Final Ca
Task Project Summary Manual Task I | Start-cnly C Deeadline
Project: INTERIOR RENOVATION PENM GRIFFIN SCHOOL St i Inactive Task Duraticn-only Finish-anky 1 Progress :}7:'
Date: Apl’ 27'22 Milestone * Inactive Milestone Manual Surmmary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 Extemal Milestone Critical ENTEREPRISE
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