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A.) General Work Plan 

 Notice to Proceed Date = 22-May-23 
 Project Substantial Completion Date = 12-Nov-24 
 Project Final Completion Date = 12-Nov-24 
 

CAC plans to divide the execution on several phases where as to start with the following sequence 
1- Demolition works in Chemical Feeding and Storage Tanks 
2- Execution works in Chemical Feeding and Storage Tanks 
3- Demolition Works in Biosolids Dewatering Facility Phase 1 
4- Execution Works in Biosolids Dewatering Facility Phase 1 
5- Demolition Works in Biosolids Dewatering Facility Phase 2 
6- Execution Works in Biosolids Dewatering Facility Phase 2 

 
 

B.) Baseline Schedule Critical path summary 
 Partial Removal of End Abutment 
 Drilling Grout End Abutment 
 Form End Abutment Works 
 Pouring End Abutment 
 Stripping End Abutment Works 
 Formwork Installation & Pouring Misc. Blocks 
 Structural Lifting of End Abutment 
 Cleaning/Repairing of End Abutment 
 Repairing Structural Steel, Cover Plates works 
 Formwork and Pouring Begin Wingwall Cap works 
 Installation of Cofferdam 
 Reparation works for Pier 2 Footings 
 Installation of Safe span 
 Replacement of Rivet 
 Installation of Pier 2 Access 
 Cleaning/Repairing Works for Pier 2 Bearings 
 Structural Lifting Pier 2 
 Tuck Pointing Pier 2 
 Removal of Cofferdam 
 21-Day Shutdown 
 Removal of Safe span 
 Tuck Point Abutments & Pier 1 
 Removal of Access Roads 
 Installation of Topsoil and Seeding Works 
 Punch List 
 Roadway Recon 
 Roadway Paving Works 
 Installation of Topsoil and Seed Area 
 Mobilization to Site 
 Clearing and Grubbing Works 
 Installation of Erosion Control 
 Installation of Access Roads 
 21-Day Shutdown 
 Installation of Access Roads 
 Installation of Erosion Control 
 Mobilizing-In Equipment 
 Notice to Proceed (NTP) 
 Substantial Completion Date 
 Project Final Completion Date 
 Final Inspections & Punch List 
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C.) Work hours, holidays, and nonworking days. 
Work hours will be from 8:00 AM to 5:00 PM, Monday through Friday.  
Holidays and nonworking days during the construction season include: 

o 1st January 
o 19th February 
o 27th May 
o 4th July 
o 2nd September 
o 28th November 
o 29th November 
o 25th December 

 
         D.) Cashflow Distribution and Forecast. 
 
 

 

 


