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A.) General Work Plan 

 Notice to Proceed Date = 29-Aug-23 
 Project Substantial Completion Date = 22-Apr-24 
 Project Final Completion Date = 13-May-24 
 Project Forecasted Final Completion Date as per Dec-23 Update = 09-Aug-24 
 

The Main Contractor plans to phase the project, Demolition to Execution Floor-wise 
1- Demolition to Execution Floor-wise 

a. Lower Level 
b. First floor 
c. Second Floor 
d. Third Floor 
e. Roof Floor 

 
B.) Update Schedule Critical path summary 

 End of Demolitions in Lower Level 
 Issuance of PO for Controls 
 Remove inlet and outlet duct connections 
 Remove VAV reheat coil piping 
 Remove Duct Mouted Air Measuring Station and Acc. 
 Issuance of PO for HVAC Equipment and Acc. 
 Submission of Diffusers, Registers, and Grilles Submittal 
 Remove Duct Works 
 Remove RF's & EF's 
 Remove Duct Mouted Air Measuring Station and Acc. 
 End of Demolitions in First Floor 
 Remove Fire Alarm System, Devices and Equipment 
 Remove Duct Smoke Detector 
 Remove Compressed Air System inc. Air Stations, Strg Tanks..etc. 
 Remove Fire Alarm System,Devices and Equipment 
 Remove inlet and outlet duct connections 
 Install new VAV box 
 Install new thermostate 
 Submission of Hydronic Air Coils Submittal 
 Remove Original Building Control System 
 Connect Hot Water Supply and return piping to new VAV reheat coil 
 Connect Hot water Supply and return in existing piping runs to UH/CUH 
 Remove Fire Alarm System,Devices and Equipment 
 Install chilled water pipes 
 Remove Existing VAV box and thermostat 
 Remove Partial wall/Ceiling/Enclousre for Installations 
 Install new AHU raised Slab 
 Install new Transformer Raised Slab 
 Install new VAV box 
 Install new thermostate 
 Install new Duct work 
 Remove inlet and outlet duct connections 
 Remove VAV reheat coil piping 
 Connect Hot Water Supply and return piping to new VAV reheat coil 
 Connect Hot water Supply and return in existing piping runs to UH/CUH 
 Cordinate with Other Trades 
 Review and Approval of Diffusers, Registers, and Grilles Submittal 
 Review and Approval of Hydronic Air Coils Submittal 
 End of Engineering Submittals Review and Approval 
 Install chilled water pipes 
 Install new fin tube radiation system 
 Insulate Ducts and Chilled water pipes 
 Remove Fin tube radiation System 
 Install new Duct work 
 Installl FSD Dampers 
 Install Motorized Dampers 
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 Remove Duct Mouted Air Measuring Station and Acc. 
 Install new duct mounted hot water reheat coil and air measuring station 
 Install new Floor Drain cover 
 Install new VAV box 
 Install new thermostate 
 Remove Existing Pump Motor Starter System 
 Connect Hot Water Supply and return piping to new VAV reheat coil 
 Remove Existing HOA NEMA Disconnect Switch for EF-5 
 Remove Existing HOA NEMA Disconnect Switch for EF-6 
 Remove Motor Startrer and Relay EF-8 
 Replace Ceiling Mounted Return Fans Supports 
 Connect Hot water Supply and return in existing piping runs to UH/CUH 
 Remove Existing Manual Motor Starter Thermal Switch 
 Install new fin tube radiation system 
 Install new Manual Disconnect Switch 
 Install new Manual Motor Starter 
 Insulate Ducts and Chilled water pipes 
 Install new Duct work 
 Remove Fire Alarm System,Devices and Equipment 
 Clean outside Air in-take plenum 
 Clean existing ducts 
 Remove Existing VAV box and thermostat 
 Install FSD Dampers 
 Install Motorized Dampers 
 Install new fin tube radiation system 
 Remove inlet and outlet duct connections 
 Remove VAV reheat coil piping 
 Install Fire Stop around penetrations 
 Remove Fin tube radiation System 
 Install new Air Handling Units and return fans 
 Remove Duct Mounted Air Measuring Station and Acc. 
 End of Demolitions in Third Floor 
 Disconnect Power from Existing EF-6 
 Disconnect Lightening Protection Conductor from EF-6 
 Disconnect Lightening Protection Conductor from EF-8 
 Disconnect Lightening Protection Conductor from EF-5 
 Install new BAS system Workstation, Acc, Devices and Equipment 
 Disconnect Power From EF-5 
 Disconnect Power from EF-8 
 Province Power to Motorized Damper 
 Install Power Wiring to all new Equipment and Damper Controls 
 Install new VAV box 
 Remove Existing Roof Mounted Smoke System Fans EF#6 
 Remove Existing Roof Mounted Smoke System Fans EF#5 
 Remove Existing Roof Mounted Smoke System Fans EF#8 
 Co-ordinate with other Trades 
 Restore all smoke control system over-ride to fans and dampers 
 Connect Hot Water Supply and return piping to new VAV reheat coil 
 Install 3/4" fire rated Birch veneer polyword 
 Connect Hot water Supply and return in existing piping runs to UH/CUH 
 Co-ordinate with other Trades 
 Paint Plywood to match existing wall paint 
 Install new roof curbs 
 Asbestos Abatement 
 Install new fin tube radiation system 
 Install new roof mounted smoke system fans 
 Install FSD Dampers 
 Install Motorized Dampers 
 Install New Acc's Equipment Power 
 Install new Disconnect Switch for new condensers 
 Hoisting Mechanical Roof Top Equipment 
 Install Control wire conduits (Raceways) for new Acc's Equipment 
 Install new manual motor disconnect switch 
 Install new motorized dampers 
 Install Fire Alarm System, Devices and Equipment 
 Manufacturing of Controls 
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 Manufacturing of HVAC Equipment and Acc. 
 Delivery of Control 
 Delivery of HVAC Equipment and Acc. 
 Furnish, Install Feeder Wiring and Disconnect Switch 
 Manufacturing of AHUs 
 Install new BAS system Workstation, Acc, Devices and Equipment 
 Fire Alarm Field tests 
 Install Fire Alarm System, Devices and Equipment 
 Install new smoke surge panel 
 Install new BAS west side System Controller for CH3, CH4, CH5 
 Insulate Ducts and Chilled water pipes 
 Perform preliminary tests and inspections 
 Final Acceptance System Testing 
 Install Fire Alarm System, Devices and Equipment 
 Install FSD Dampers 
 Install Motorized Dampers 
 Demobilization 
 End of Execution in First Floor 
 Procedure for the Acceptance Tests submission 
 Obtain FDNY inspection and approval of the fire alarm 
 Install new BAS system Workstation, Acc, Devices and Equipment 
 Install new disconnect Switch 
 Install new Starters and Devices 
 Restore Smoke Control Over-ride for all new FSD 
 Install Fire Alarm System, Devices and Equipment 
 End of Execution in Second Floor 
 Install new BAS system Workstation, Acc, Devices and Equipment 
 Restore Smoke Control Over-ride for all new FSD 
 Install New Manual Motor Starter 
 Install Fire Alarm System, Devices and Equipment 
 End of Execution in Third Floor 
 Substantial Completion Date 
 Allow Time for Owner's Adm. Procedures to execute NOSC 
 Final Completion Date 
 Punch List 
 Testing and Commissioning 
 Incomplete Work Items and Contract Closeout Requirements 

         C.)Progress Performed throughout DEC-23 Update 
 Issuance of PO for Controls is in progress 
 Issuance of PO for AHUs is completed 
 Remove Existing NEMA Disconnect Switch is completed 
 Remove Existing Magnetic Motor Starter AC-3 is completed 
 Remove Existing Magnetic Motor Starter AC-4 is completed 
 Remove Existing Drive Control Panel RF-4 is completed 
 Remove Existing Drive Control Panel RF-5 is completed 
 Remove Power and Conduit for Fan RF-5 is completed 
 Disconnect and Remove all existing control cables is completed 
 Remove Existing Power and Conduit for Inline pump IP-5, IP-3, IP-4 is completed 
 Remove Existing Power and Conduit for Fan RF-3 is completed 
 Remove Existing Pneumatic Control Panels is completed 
 Remove Existing Power and Conduits for Air Compressor is completed 
 Remove Existing Motorized Damper is completed 
 Disconnect Power from Fire Smoke Damper (FSD) is completed 
 Remove Air Handling Units & Return Fans 
 Remove Fire Dampers 
 Remove Smoke Dampers 
 Remove Existing VAV box and thermostat 
 Remove Existing Equipment Raised Slabs 
 Asbestos Abatement 
 Remove Fin tube radiation System 
 Disconnect Power from existing Fire Smoke Dampers (FSD) 
 

 

 


