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A.) General Work Plan 

 Notice to Proceed Date = 7-Aug-23 
 Project Substantial Completion Date = 5-Aug-25 
 Project Final Completion Date = 4-Oct-25 
 

The Main Contractor plans to phase the project, Floor-Wise, Demolition to Execution 
1- Basement Floor 
2- First Floor 
3- Second Floor 
4- Third Floor 
5- Fourth Floor 
6- Fifth Floor 
7- Roof  

 
B.) Baseline Schedule Critical path summary 

 Notice To Proceed (NTP) 
 Security Services 
 Submission of DOB General Construction Permit 
 Submission of Fire Alarm Permit 
 Submission of Fence Permit 
 Review and Approval of DOB General Construction Permit 
 Review and Approval of Fire Alarm Permit 
 Review and Approval of Fence Permit 
 Mobilization 
 Installation of Dust Proof Partition From Floor to Ceiling & Safety Barriers 
 BF: Removal of Flourescent Lighting Fixture 
 BF: Removal of Existing OAI Plenum up to openings and Steam Heat Coils 
 BF: Removal of Existing Auditorium "Blower A" and Ass. duct work,motor  & engine 
 BF: Removal of Existing Addition Building "Blower B" and Ass. duct work,motor  & engine 
 BF: Cut Section of Existing Supply Air Duct 
 BF: Cut Return Air duct up to Auditorium, floor grating 
 BF: Remove existing Debris collection Pans 
 BF: Remove Existing Heating Coil with Control Valve 
 BF: Remove 4" Concrete Equipment Pads 
 BF: Asbestos Abatement for all ACM 
 BF: Patch and Repair all surfaces damaged by the removal of wall and trash compactor 
 BF: Patch and repair finish of all floor surfaces damaged by blower removal 
 BF: Install Refrigerent and Steam Pipes PH1 
 BF: Install Refrigerent and Steam Pipes PH2 
 BF: Install Refrigerent and Steam Pipes PH3 
 BF: Install Refrigerent and Steam Pipes PH4 
 BF: Insulate Refrigerent and Steam Pipes 
 BF: Install new fire dampers 
 BF: Install new volume dampers 
 BF: Install Fire Stop around Duct Penetrations 
 BF: Install 2 HR Rated Gypsum Board Ceiling 
 BF: Install 2 HR Rated Partitions 
 BF: Install 1.5 HR Rated door and frame 
 BF: Install steel lintel at new duct opening 
 BF: Install Paint for Ceiling,Walls & Floors 
 BF: Install Lighting Fixturess 
 BF: Basement Electrical CID Inspection/Approval 
 1F: Cut wall and provide Opening 36*12 Duct 
 1F: Remove Cap from Duct Termination 
 1F: Remove Existing Double Door with Intermidate Mullion, Framing & HW 
 1F: Remove Interior Vesitbule Double Door, Frame and HW 
 1F: Remove Doors, Frames and HW 
 1F: Remove Interior Plaster Brick Walls 
 1F: Remove Cinder Concrete Floor Slab and Steel Beams 
 1F: Remove Plastered Masonry Shaft Walls 
 1F: Remove Portion of Suspended Plastered Ceiling 
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 1F: Temp. Shore existing Floor beams and Slabs 
 1F: Remove Suspended Plastered Soffit and Fascia 
 1F: Remove Existing Suspended Plastered Auditroium Ceiling 
 1F: Absestos Abatement for all ACM 
 1F: Drill holes thru Conc. Slab needed for HVAC penetrations 
 1F: Install Double Door & Frame 
 1F: Patch Existing Interior Walls, Ceiling Plaster and Floor Slab 
 1F: Install interior vestibule double door, frame and transom 
 1F: Repair limestone door surroundings 
 1F: Patch and Repair concrete Slab 
 1F: Install of new duct work 
 1F: Insulation of ducts (new & existing) 
 1F: Install Fire Dampers 
 1F: Install Smoke Damper 
 1F: Install Fire stop around duct penetrations 
 1F: Install Temp. humidity and CO2 sensors 
 1F: Install 2 HR Rated Wall 
 1F: Install dirt collector pan 
 1F: Paint new wall 
 1F: Restore affected floor to match existing 
 1F: Install Electrical Rough-Ins 
 1F: Install Fire Alarm System, Eq. & Devices 
 1F: Remove Existing Fire Alarm System, Equipment & Devices 
 2F: Remove Duct Opening Blankoff Panel 
 1F: First Floor Electrical CID Inspection/Approval 
 2F: Remove Existing Access Door and Frame 
 2F: Remove Duct Work 
 2F: Cut Section of Existing Wood Cladded Panels and Wall 
 2F: Asbestos Abatement for all ACM 
 2F: Cut & Remove Existing Cover 
 2F: Drill holes thru Conc. Slab needed for HVAC penetrations 
 2F: Remove Existing Access Doors 
 2F: Remove Existing Door, Frame & HW 
 2F: Patch Existing Ceiling, Walls & Floor Slab 
 2F: Remove Volume Damper and Wire Mesh Screen Grille 
 2F: Cut wall and provide Opening 36*12 Duct 
 2F: Remove Cap from Duct Termination 
 2F: Saw cut Plastered Brick Wall 
 2F: Remove Existing Window Guard 
 2F: Remove Existing Window Sashes,Frame,Louvres and Mullions 
 2F: Remove Existing Steel Window 
 2F: Remove VCT, Vinyl Wall Base 
 2F: Install new duct work 
 2F: Install Refrigerent and Steam Pipes 
 2F: Remove Existing Plastered Masonry Shaft Wall 
 2F: Remove Suspended Plastered Ceiling 
 2F: Insulation of duct work (new & existing) 
 2F: Insulate Refrigerent and Steam Pipes 
 2F: Replace suspended plastered ceiling 
 2F: Install Fire stop around duct penetrations 
 2F: Replace wood panels affected 
 2F: Install Fire Alarm Rough-Ins 
 2F: Install Fire Alarm System, Eq. & Devices 
 2F: Remove Existing Fire Alarm System, Equipment & Devices 
 3F: Remove Duct Work 
 3F: Remove Duct Opening Blank off Panel 
 2F: Second Floor Electrical CID Inspection/Approval 
 2F: Second Floor Electrical Coordination 
 3F: Cut & Remove Existing Cover 
 3F: Remove Existing Floor Grille Cover 
 3F: Remove Existing Access Door and Frame 
 3F: Remove Existing Access Doors 
 3F: Remove Existing Wood Cladded Panels 
 3F: Asbestos Abatement for all ACM 
 3F: Remove Volume Damper and Wire Mesh Screen Grille 
 3F: Remove Portion of Plastered Ceiling 
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 3F: Drill holes thru Conc. Slab needed for HVAC penetrations 
 3F: Cut wall and provide Opening 36*12 Duct 
 3F: Remove Existing Plastered Masonry Shaft Wall 
 3F: Patch Masonry Wall 
 3F: Remove Cap from Duct Termination 
 3F: Restore Plastered Ceiling 
 3F: Install Shaft wall 
 3F: Replace Wood Panels 
 3F: Install new duct work 
 3F: Install Refrigerent and Steam Pipes 
 3F: Install Fire Alarm Rough-Ins 
 3F: Insulation of duct work (new & existing) 
 3F: Insulate Refrigerent and Steam Pipes 
 3F: Install Fire stop around duct penetrations 
 3F: Install Suspended Ceiling 
 3F: Paint the ceiling and wall to match existing 
 3F: Install Fire Alarm System, Eq. & Devices 
 3F: Installation of Supply/return grilles 
 3F: Remove Existing Fire Alarm System, Equipment and Devices 
 4F: Remove Duct Work 
 4F: Remove Duct Opening Blank off Panels 
 3F: Third Floor Electrical CID Inspection/Approval 
 3F: Third Floor Electrical Coordination 
 4F: Cut & Remove Existing Cover 
 4F: Remove Existing Access Doors 
 4F: Remove Volume Damper and Wire Mesh Screen Grille 
 4F: Cut wall and provide Opening 36*12 Duct 
 4F: Remove Access Door Frame 
 4F: Remove Cap from Duct Termination 
 4F: Remove Portion of Plastered Ceiling 
 4F: Remove Section of Wood Cladded Panel and Wall 
 4F: Asbestos Abatement for all ACM 
 4F: Drill holes thru Conc. Slab needed for HVAC penetrations 
 4F: Restore Masonry Wall 
 4F: Install new duct work 
 4F: Install Refrigerent and Steam Pipes 
 4F: Insulation of duct work (new & existing) 
 4F: Insulate Refrigerent and Steam Pipes 
 4F: Install Fire stop around duct penetrations 
 4F: Install Fire Alarm Rough-Ins 
 4F: Install Suspended Plastered Ceiling 
 4F: Install Fire Alarm System, Eq. & Devices 
 4F: Installation of Supply/return grilles 
 4F: Remove Existing Fire Alarm System, Equipment and Devices 
 5F: Remove Duct Work 
 5F: Cut & Remove Existing Cover 
 5F: Remove Existing Access Doors 
 5F: Asbestos Abatement for all ACM 
 5F: Remove Volume Damper and Wire Mesh Screen Grille 
 5F: Drill holes thru Conc. Slab needed for HVAC penetrations 
 5F: Cut wall and provide Opening 36*12 Duct 
 5F: Repair Flooring & Inst. new floor grille 
 5F: Remove Cap from Duct Termination 
 5F: Restore Masonry Wall 
 5F: Install Masonry Shaft Wall 
 5F: Install new duct work 
 5F: Install Fire Alarm Rought-Ins 
 5F: Install Fire Alarm System, Eq. & Devices 
 5F: Remove Existing Fire Alarm System, Equipment & Devices 
 RF: Cut, Remove Existing Fan TX-5 
 RF: Cut, Remove Existing Gravity Vents 
 RF: Remove Existing Roofing System Assembly at new dunnage post 
 RF: Removal of Relief Hood 
 RF: Remove Existing Roof Slab to accomodate new duct penetrations 
 RF: Install of Hot Dip Galvanised Steel Dunnage and St. Grading Plat form with Stairs 
 RF: Install Replacement Hybrid  insulated roofing assembly and screed 
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 RF: Install new roof hood 
 RF: Install new curb at new duct penetration 
 RF: Install Duct Works PH1 
 RF: Install Refrigerent and Steam Pipes PH1 
 RF: Install new curb hood 
 RF: Install Duct Works PH2 
 RF: Install Refrigerent and Steam Pipes PH2 
 RF: Install Roof Top Units #1 & #2 
 RF: Install new Fan 
 RF: Remove Existing Fire Alarm System, Equipment & Devices 
 RF: Insulate Duct Works 
 RF: Insulate Refrigerent and Steam Pipes 
 Final Clean up 
 RF: Roof Mechanical CID Inspection/Approval 
 RF: Roof Mechanical Coordination 
 Project Substantial Completion 
 Project Final Completion 
 Snagging and Punching List 
 Testing & Commissioning 

 
 
 
 

C.) Work hours, holidays, and nonworking days. 
Work hours will be from 4:00 PM to 11:00 PM, Monday through Friday.  
Holidays and nonworking days during the construction season include: 

o 1st January 
o 19th February 
o 27th May 
o 4th July 
o 2nd September 
o 28th November 
o 29th November 
o 25th December 

 
D.) Corrections on Baseline Rev 2.0 

3.2.1.1.     Permitting Activities 
 Permitting Activities Dates have been adjusted to be within first 2~3 months from NTP followed by Mobilization  
 

3.2.3.     Project ID 
 Project ID has been modified accordingly 
 

3.2.4.     Removal of Existing Fire Alarm System Activities 
 Activities have been reversed to start with installation first then Demolition 
 

3.2.5.     Sequence of activities, Longest Path and Total Floats 
 Sequence of Activities have been revisited and confirm with GC 
 

3.2.6.     Narrative Report Must be Submitted. 
 Narrative report is attached 
 

 
      

 


