CSM B36 MECHANICAL ENGINEERING PROJECT @ SAN MATEO COUNTY

BASELINE SCHEDULE oA
STRICT
Activity ID Activity Name Original Start Finish | 2022 | 2023 2024
Duration Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan | Feb [ Mar [ Apr | May | Jun | Jul [ Aug [ Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct
PRE-CONSTRUCTION 13 Jun-23-22 Jul-11-22 =y PRE-CONSTRUCTION
PC-100 Notice of Award 1 Jun-23-22 Jun-23-22 I Notice of Award
PC-110 Post Award Deliverables 8 Jun-24-22 Jul-05-22 m Post Award Deliverables
PC-120 Agreement 3 Jul-06-22 Jul-08-22 1 Agreement
PC-130 Notice to Proceed 1 Jul-11-22 Jul-11-22 1 Notice to Proceed
LONG LEAD ITEMS 247 Jul-12-22 Jun-21-23 v v LONG LEAD ITEMS
UNDERGROUND PIPING 70 Jul-20-22 Oct-25-22 P— UNDERGROUND
LL-UP-100 Submit 3 Jul-20-22* Jul-22-22 1 Submit
LL-UP-110 Review/Approve 22 Jul-25-22 Aug-23-22 == Review/Approve
LL-UP-120 Fabricate 45 Aug-24-22 Oct-25-22 mmm— Fabricate
REBAR 30 Jul-12-22 Aug-22-22 Py REBAR
LL-RB-100 Detail 10 Jul-12-22 Jul-25-22 = Detail
LL-RB-110 Review/Approve 10 Jul-26-22 Aug-08-22 B Review/Appro
LL-RB-120 Fabricate 10 Aug-09-22 Aug-22-22 mm Fabricate
STRUCTURAL STEEL 49 Jul-25-22 Sep-29-22

LL-SS-120 Review/Approve Aug-15-22 Aug-26-22
LL-SS-130 Fabricate 20 Sep-02-22 Sep-29-22

ROOF TOP UNIT 247 Jul-12-22 Jun-21-23 ¥ ROOF TOP UNIT
LL-RTU-100 Detail 15 Jul-12-22 Aug-01-22

LL-RTU-110 Review/Approve 22 Aug-02-22 Aug-31-22 Approve

LL-RTU-120 Fabricate 210 Sep-01-22 Jun-21-23 Fabricate
SPECIALTY CONTROL VALVES 145 Jul-25-22 b-10-23 v SPECIALTY CONTROL VALVES
LL-SCV-100 Submit 15 Jul-25-22* g-12-2 Subb

LL-SCV-110 Approve 10 Aug-15-22 A B Appfove

LL-SCV-120 Fabricate 120 Aug-29-22 Feb™0723 I abricate
MAIN PUMPS (3) 120 Jul-29-22 Jan-12-2 v MAIN PUMPS (3)

= Submit
[ ]

LL-MP-100 Submit Juls29-22" Aug-11-22

|
INSPECTIONS 173 Nov-1 v U-17- v v INSPECTIONS
INSP-100 Underground Piping 1 Nov-17-2 Nov-17-22 I Underground Piping
INSP-110 Trenching B/F Nov-17-2 Nov-17-22 I Trenching B/F
INSP-120 PAD Noy-22-22 Nov-22-22 I PAD
INSP-130 Rebar 2 Dec-05-22 | Rebar
P |
I
|
INSP-170 Electrical Rough-In -23 Jan-31-23 I Electrical Rough-In
INSP-180 Electrical Complete 1 -11-23 Jul-11-23 I Electrical Complete
INSP-190 HVAC 1 Jul-17-23 Jul-17-23 1 HVAC
CONSTRUCTION 237 Sep-13-22 Aug-09-23 v v CONSTRUCTION
PHASE 1 WORK 196 Sep-13-22 Jun-13-23 v v PHASE 1 WORK
MOBILIZE PHASE 1 196 Sep-13-22 Jun-13-23 v v MOBILIZE PHASE 1
PH1-MOB-100 Mobilize 3 Sep-13-22* Sep-15-22 1 Mobilize
PH1-MOB-110  Rain Delay 33 Apr-28-23 Jun-13-23 s Rain Delay
INTERIOR 73 Nov-14-22 Feb-22-23 V— [NTERIOR
[ Actual Work I Critical Remaining Work y—y Page 1 of 3 Date Revision Checked Approved © Primavera Systems, Inc.
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CSM B36 MECHANICAL ENGINEERING PROJECT
BASELINE SCHEDULE

SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

PH1-WF-160  Plaster Mar-24-23

PH1-WF-170  Install Door Frame 1

PH1-WF-180 install acoustical Panels 2

PH1-WF-190  Install Door 1

PH1-WF-200  Painting 5

PH1-WF-210  Trim 2
PHASE 2 SUMMER 2023

REMOBILIZE PHASE 2
PH2-MOB-100 Mobilize
ROOFING UNITS
PH2-RU-100
PH2-RU-110
PH2-RU-120

Jun-20-23
Jun-20-23
Jul-24-23
Jun-22-23
Jun-26-23
Jun-27-23

Disconnect roof unit
remove roof units
Patch roof curb

Activity ID Activity Name Original Start Finish 2022 2023 2024
Dlstion Jun | Jul | Aug | Sep | Oct I Nov | Dec I Jan |Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Marl Apr | May I Jun | Jul I Aug | Sep |Oct
PH1-INT-100  Install Unistrut support at plumb room 5 Nov-14-22 Nov-18-22 1 Install Unistrut support at plumb room
[
[ ]
(N
PH1-INT-140  Install controls for pump 15 Feb-02-23 Feb-22-23
PH1-INT-150  Hook up power to pump 8 Feb-02-23 Feb-13-23
PH1-INT-160  Rough in power to pumps 1 Jan-19-23 Jan-19-23
CONCRETE WALK 54 Sep-16-22 Nov-30-22 P—— CONCRET!
PH1-CW-100  Layout Locate utilizes 1 Sep-16-22 Sep-16-22 I Layout Locate utilizes
PH1-CW-110  Sawcut/ demo for UG pipe 1 Oct-26-22 Oct-26-22 I Sawcut/ demo for
PH1-CW-120  Install UG pipe to pad/ Backfill 15 Oct-27-22* Nov-16-22 mm |nstall UG pipe to p:
PH1-CW-130  Excavate / subgrade pad 3 Nov-17-22 Nov-21-22 B Excavate / subgrade
PH1-CW-140  Patch at piping trench 10 Nov-17-22 Nov-30-22 Patch at piping trench
PUMP SLAB 20 Nov-22-22 Dec-19-22 PUMP SLAB
PH1-PS-100 Excvate perimeter fts 1 Nov-22-22 Nov-22-22
PH1-PS-130 Form pour/Pump pads curbs 10 Dec-06-22 Dec-19-22 pads curbs
STEEL 15 Dec-20-22 Jan-09-23
PH1-SS-100  Set Structural Steel 15 Dec-20-22 Jan-09-23 mm Set Structural Steel
WALLS/FRAMING 50 Feb-15-23 Apr-25-23 P— WALLS/FRAMING
PH1-WF-100  Metal Studs at tower 10 Mar-08-23 Mar-21-23 B Metal Studs at tower
PH1-WF-110  Patch Fireproofing 3 Feb-15-23 Feb-17-23 1 Patch Fireproofing
PH1-WF-120  Patch wall Feb-15-23 Feb-16-23 1 Patch wall

]
—.
1 Install dense boards
mEm Plaster
I Install Door Frame
1 install acoustical Panels
| Install Door
B Painting
1 Trim
p—y PHASE 2 SUMMER 2023
w REMOBILIZE PHASE 2
B Mobilize
wemmy ROOFING UNITS
1 Disconnect roof unit
B remove roof units
I Patch roof curb

B Remaining Work @ @ Milestone

PH2-RU-160  Complete roof Patch 6 Jul-17-23 Jul-24-23 m Complete roof Patch
PH2-RU-170  Complete piping to units 15 Jun-26-23 Jul-14-23 mm Complete piping to units
INTERIOR WORK 36 Jun-21-23 Aug-09-23 Py INTERIOR WORK
PH2-INT-100  Remove ceiling for access 7 Jun-21-23 Jun-29-23 B Remove ceiling for access
PH2-INT-110  Install snieder controls 15 Jun-30-23 Jul-20-23 = Install snieder controls
PH2-INT-120  patch ceiling/ Misc. 10 Jul-21-23 Aug-03-23 B patch ceiling/ Misc.
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CSM B36 MECHANICAL ENGINEERING PROJECT
BASELINE SCHEDULE

SAN MATEO COUNTY
QD) ey
COLLEGE DISTRICT

Activity ID Activity Name Original Start Finish 2022 2023 2024
Dlstion ‘ ‘ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr | Mayl Jun | JulJ_Aug | Sep | Oct I Nov | Dec | Jan | Feb | Marl Apr | May I Jun | Jul | Aug | Sep |Oct
PH2-INT-130  Start up /test units 14 Jul-21-23 Aug-09-23 mm Start up /test units
CLOSEOUT 139 Apr-26-23 Nov-06-23 v v CLOSEOUT
CLO-100 Demobilize Phase 1 2 Apr-26-23 Apr-27-23 1 Demobilize Phase 1
CLO-110 Punch List 21 Aug-10-23 Sep-07-23 == Punch List
CLO-115 Substantial Completion 0 Sep-07-23* # Sep-07-23*, Substantial Completion
]
]
*
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