North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID . Activity Name Activity %| Start [ Finish § Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025  [2029
EEERE Mar | Apr IMay I Jun | Jul I Aug [Sep Oct I Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr
%, Milestones 06Mar23A  06-Mar-25 06-Mar-
K Contractual Dates 06-Mar-23A  06-Mar-25 ————— 06 Mar
@ MS.CD.  Project Commencement 100% 06-Mar-23 A b Project Commencement, 06-Mar-23A
@ MS.CD.  Project Duration 11.89% 06-Mar23A  06-Mar25 —|eem— Project |
= MS.CD. | Project Completion 0% 06Mar25* | 11 6 ”#;djé’c{(
By Key Milestones 30-Oct-24 06-Mar-25 v—l—l—l—w 06-Mar—
@ MS.KM | Completion of Storm Drain 0% 06-Nov-24 10 Cornplet|Qn of S;orm Dmln,
@ MS.KM | Completion of Pavement 0% 30-Oct-24

@ MS.KM  Completion of Road Marking & Signs

B, Preliminaries
By Important Contract Deliverables
@ PRCD.( | Submission of Performance Bond & Insurance
& PRCD.
By Mobilization

Prepare & Submit CPM Progress Schedule

@ PRMO. Mobilization | Site Office & Other Facilities | Roadway Works | Zone 01
@@ PRMO. Mobilization | Site Office & Other Facilities | Roadway Works | Zone 02
@ PRMO. Mobilization | Site Office & Other Facilities | Roadway Works | Zone 03

By NOCs & Permits

@ PRNO. | Receipt of All Construction NOCs & Pemits | Zone 01 (by Others)

(=

(=

B, Possession of Site

@ PRPS.(  Possession of Site - Complete ROW | Zone 01 (by Others)
@ PRPS.(  Possession of Site - Complete ROW | Zone 02 (by Others)
@ PRPS.(  Possession of Site - Complete ROW | Zone 03 (by Others)

By Initial Survey Works
@ PRIS.C | Receipt of Survey Control Points
@ PRIS.C

By Initial Traffic Diversion Works
@ PRTD.C | Detours/Closures for Clearing of Roadway

E Bat Moratorium
& A1000 | Bat Moratorium
B, Construction
Utilities by Others
GN.UT.C | AT&T | Communication Relocation
GN.UT.(C | Spectrum | Communication Relocation

Initial Survey/Layout/Calculations

GN.UT.(C | Segra | Communication Relocation
GN.UT!

Dominion Energy | Natural Gas Relocation

Zone 01
'z _Detailed Surveying Works

Mg ooo o

0%

100%
100%

100%
100%
100%

100%

100%
100%
100%

0%
0%
100%
0%

06-Mar-23 A

06-Mar-23 A
06-Mar-23 A
06-Mar-23 A
06-Mar-23 A
06-Mar-23 A
30-Mar23 A
26-Apr-23 A
06-Mar-23 A

06-Mar-23 A
06-Mar-23 A
06-Magdt
06-Mar-
06-Mar-2

01-May-23 A
01-Jun-23
01-Jun-23
01-May-23 A
01-Jun-23

03-Apr23 A

03-Apr23A | 11-Apr23 A

4 Completion of Pavement,

06-Mar-25

22-May-23 22 May 23A Prellmmanes

31-Mar-23. 31-Mar 23A Import nt Contrat:t De||verab|

17-Mar-23. ‘

31-Mar-23.

22-May-23

29-Mar-23.

25-Apr-23 A ‘ !
22-May-23 gation I Site Offrce & Other Facrlltres | Roadway Works | Zone 03 !
06-Mar23, [ & Permits | || | |
06-Mar-23. p NOCs & Permlts | Zone 01 (bry Others)

\ 06:\lar-280 , Possé ssmn of Site

06-Mar- Posse Slte Odmplete ROW | Zone 01 (by Others

06-Mar-23. > ‘sessidn of Slte - Oomplete ROW | Zone 02 (by Others)
3, C sion of Slte Oomplete ROW | Zone 03 (by Others)

: 31-Mar 23A Inltlal Survtey Works !

eoelp of Survey Oontrol Pomts

Inltlal Survey/Layd)ut/Calculanohs ! !

‘ 31-Mar 23A Inltlal Traff|c D|verS|on Works

Detours/CIosures for Cleanng of Roadway

Ye—— 15 May 23 A, Bat Moratonum !

Q6-Mar-23.
51-Mar-23.
Mar-23.
ar-23.
15-May-23
15-May-23

03-Mar-25 03-Mar-2

27-Nov-23 M 27- Nov 23, Ut|I|t|e$ by mhes

27-Nov-23 ! ! I AT&T | Communlcatlon Relocatlon
27-Nov-23 3 1 i
31-May-23
27-Nov-23

] Speqtrum |Commun|cat|on Relocatlon

29-Nov-24

m 29 NOV 24 Zone 01
W 11-Apr23 A, Detailed Surveying Works |

= Actual Level of Effot [ Remaining Work
I Actual Work I Critical Remaining Work

L & Milestone
P— summary
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North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 2025
ceijiei Mar | Apr IMay I Jun | Jul I Aug [Sep Oct | Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr
@ Z1.GN | Detailed Survey Works (Stakes, Lines, & Grades) | Zone 01 100% 03-Apr23 A | 11-Apr23 A I Detailed:Survey Works (Stakes, Lines, & Grades) | Zone 01 ! !
I= SECTION 5 (Secondary/Parsons) [1,500 LF] F—————————————————— 30- Oct 24, SECTION 5 (Secondary/
[~ _Trafffic Diversion/Management Works V¥ 24Apr23A Traffic DhversionMenagement Works L L0 L L
@ Z1.St  Traffic Diversion Works | Zone 01 | Section 5 100% 12-Apr-23 A | 18-Apr23 A | Trafflc DlverS|on Works | Zone 01 | Sectlon 5 ! !
‘ @ Z1.St | Install Construction Signs for Road Closure | Zone 01 | Section 5 100% 19-Apr-23 A | 24-Apr23 A | ¥ InstaII Constructlon Signs: for Road Closure |Zone 01 | Seotlon 5

I~ Demolitions & Site Clearance W 01-May 23A Demolltlons & Site Clearance I I I I

@ Z1.St  General Site Clearance | Removal & Disposal for Specific Items | Zone 01 | Section 5 100% 25-Apr23A | 01-May-23 I General Slte Clearance I Removal & Dlsposal for SpeC|f|c Items |Zone 01 |Sect|on 5 ! ! ! ! ! ! ! ! ! !

'~ _Earthworks [ECTINCENE | Y 0syu2sEathvors | L L
@ Z1.St | Earthworks to Formation | Zone 01 | Section 5 50% 02-May-23 A | 05-Jul-23 _— I EarIthworigs to Formatltin |Zone 01 |‘Sect|on 5 !

'— Storm Drain Works 27-Jul-23 01-Sep-23 M 01 $ep 23,

torm Drain; Works ! ! w : I | I
cludlng Any Requlred Addltlonal Foundatlon Works | Zone 01 I Sectlon 5

@ Z1.St  Bedding for Pipes Including Any Required Additional Foundation Works | Zone 01 | Sec 0% 27-Jul-23 02-Aug-23 : : : ] Bedhing for Pj
@ Z1.SE | Laying of Storm Drains Pipes | Zone 01 | Section 5 0% 03-Aug-23 10-Aug-23 : : ‘ ‘ ‘ : i Dra|ns P|pes | Zone 01] $ect|on 5
@ Z1.SEt | Piping Accessories for Storm Drains | Zone 01 | Section 5 0% 11-Aug-23 22-Aug-23 :
-
= I : : : : :
I~ Pavement Construction ‘ 30-Cj)ct-24, iPavernent Obnstrut;tion
@ Z1.St | HMA Formation Preparation | Zone 01 | Section 5 18-Sep-23 27-Sep-23 ‘ ‘ ‘ ‘ ‘
‘ @ Z1.St  Fumish Hot Mix Asphalt Base Course | Zone 01 | Section 5 0% 21-Sep-23 04-Oct-23
@ 1.8t Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 01 | Section 5 0% 298ep23 | 10-0ct23 | | | _de U @ s Hllidtjlafﬁ?(sb’r{éli ’B]Hdér’ (Béi@ééri ’B’ééé’é{lhfté’n’ﬁéd[a{té’)]’z’bhé b&fiséétiéﬁé ’’’’’’’’’’’’’’’’’’’’’’’’’
‘ @ Z1.St | Fumish Hot Mix Asphalt Intermediate Course | Zone 01 | Section 5 0% 05-Oct-23 23-Oct-23 Fumlsh Hot MlesphaIt Intermedlate Course |Zone 01 Sectlon 5 ! ‘ ‘ ‘ ‘ ‘
@ Z1.8t  Fumish Liquid Binder (between Intermediate & Surface) & Miling Existing Asphalt Milin 0% 16-Oct24  21-Oct-24 B Fumish Liquid Binder (between Intem
@ Z1.8%  Fumish Hot MixAsphalt Surface Course | Zone 01 | Section 5 0% 24-Oct24 | 30-Oct-24 B Fumish Hot Mix Asphalt Surface Co
'f=_SECTION 1 (New Parsons) [800 LF] [ENZNIMEDSIEI )y e ————— 91@?9??,§,E,QT'9N1(N?WE%@QU?I[@QQ%H,,,,,,,,,,,,,,,,,,,,l,,,,,i,,,,,f,,,,,f,,,,,‘,,,,,,l,,,,
= Trafffic Diversion/Management Works ‘ 13 8 A Traffflc D|verS|on/M anagement Works
@ Z21.81 | Traffic Diversion Works | Zone 01 | Section 1 100% 19-Apr23A | 25-Apr-23 A wiafiic Divegion WOrks | Zone 01 |Sect|on 1)

‘ @ Z1.S1  Install Construction Signs for Road Closure | Zone 01 | Section 1 100% 26-Apr-23A | 01-M | Cons Uction Slgns for Road Closure l Zone 01 | Sectlon I
I Demolitions & Site Clearance 02-May-23 A ) -23 A, Demolltlons & Slte CIearan¢e 1 | | | |
@ Z21.S1 General Site Clearance | Removal & Disposal for Specific Items | Zone 01 | Section 1 100% 02-May-23A | 11-Ma ‘ General Slte Clearanoe | Removal & Dlsposal for Specmc Items |Zone 01 ]Sectlon 1

I'— Earthworks

| Wm——y 14-Jul-23, Earthworks I |
@ Z1.S1 | Earthworks to Formation | Zone 01 | Section 1 I:I Earthworks to Formatlon |Zone 01 |Section 1
I'— Storm Drain Works

H 04- Oct 23, Storm Drain; Works

= 21.81 m EI Beddlng for Plpes Includlng Any Reqwred Addltional Fbundatlon WOrks | Zone 01 | Sectlon 1
‘ @ Z1.S1  Laying of Storm Drains Pipes | Zone 01 | Section 1 O 'Laying of Storm Drains Plpes | Zone 01 |Sect|on 1 !
I &= Z1.51 PipingAccessories for Storm Drains | Zone 01 [Secton1 0% A sep23 W&rSep23 | U EI Plplng AccessoneéforStbrmDr‘alns|Zone01 |Sedt|on 1 77777777777777777777777777777777777777777777777777777777777
I @ Z1.S1 | Installation of Catch Basins & Manholes | Zone 01 | Section 1 I:l Installatlon lof Catch Basms & Manholes | Zone 01! | Sectlon 1
I @ Z1.S1 Filing over Pipes | Zone 01 | Section 1 2 ‘ ‘ ‘ ‘ ‘ EI F|I||ng over P|pes | Zone 01 |Sect|on 1
I~ Pavement Construction I8-Sep-2? — 01-Dec 23, Pavement Construotlon
@ 21.S1  HMAFomation Preparation | Zone 01 | Section 1 18-Sep 27-Sep-23 | | | | | | I:I HMA Fonnat|on Pr‘eparation |Zone 01 |SecI|on 1.
= | =
= ‘
-
‘ @ Z1.81  Fumish Liquid Binder (between Intermediate & Surface) & Milling Existing Asphalt Millin 0% 28-Nov-23 29-Nov-23 ! ! ! ! I Fum|sh quuld Blnder (between Intermedlate & Surfaoe) & Mllllng Exnstlng Asphalt Mllllng |Zone 01 | Sectlon
@ Z1.51 | Fumish Hot Mix Asphalt Surface Course | Zone 01 | Section 1 0% 30-Nov-23  01-Dec-23 o o | o . Fumiish Hot Mix Asphalt Surface Coutse | Zone 01:| Section 1
I~ SECTION 7 (Richardson Road) [1,400 LF] 126-Ap23A [ 14-Feb-24 | e e A 4’#éb’é2{ ’s’E’c’ﬁo’N %’(léubh’a’ra’s’dri ’Réé’d’)’[ﬁf 2170’0’ Lﬁ ””””””””””””””””””
I Trafffic Diversion/Management Works W 08+ ‘May- 23A Traffflc DlverS|on/Management Works ‘ ‘ I I I I I I I I
& Z1.S7  Traffic Diversion Works | Zone 01 | Section 7 100% 26-Apr-23 A | 02-May-23 I Trafflc DlverS|on Works | Zone 01 | Sectlon 7 |
@ Z1.S7 | Install Construction Signs for Road Closure | Zone 01 | Section 7 100% 03-May-23 A | 08-May-23 I Install Constructlon Slgns for/Road Closure |Zone 01| Sectlon 7
'~ _Demolitions & Site Clearance [EETINEETZE | Y=V 31-Vay-23A Demoltions & Sie Cledrance | | JSRS TEUURUUR U DU DR SOV SOR RN SEUURS OO SO
& Z1.S7 | General Site Clearance | Cleaning & Grubbing within Roadway | Zone 01 | Section 7 100% 09-May-23A | 18-May-23 I General Site Clearance | CIeanlng & Gmbblng within Roadway | Zone ot | Sectlon 7
‘ @ Z1.S7 General Site Clearance | Removal & Disposal for Specific Items | Zone 01 | Section 7 100% 12-May-23 A | 31-May-23 - General Slte CIeaI'ance | Removal & Dlsposal for Specmc Items |Zone 01 |Sect|on 7

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 2 of 9 Data Date: 1-June-2023
I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID [Activity Name [ Activity %| Start [Finish g Qtr 2, 2023 Qtr 3, 2023 Qir 4, 2023 Qir 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qr 1, 2025|025
ceijiei Mar | Apr [ May [ Jun | Jul [ Aug [ Sep [ Oct | Nov | Dec | Jan | Feb [ Ma Apr[May[Jun Jul [Aug [ Sep | Oct | Nov | Dec | Jan | Feb [ Mar [Apr

=

I Earthworks 05-Oct-23 15-Nov-23 ! : 1 1 1 1 — 15-Nov-23, Earthworks
@ Z1.S7 | Earthworks to Formation | Zone 01 | Section 7 0% | 05-Oct-23 15-Nov-23 1 1 1 1 1 1 I:I EEarthwc)rks to Fonnatlon |Zone 01 |Sect|on 7

'~ Storm Drain Works COMNETel . W isDeodsSomDminWoks | . L
@ Z1.S7 Bedding for Pipes Including Any Required Additional Foundation Works | Zone 01 | Sec 0% 16-Nov-23 22-Nov-23 : : 1 1 1 1 ! O Beddlng for Plpes Includlng Any Reqwred Addltlonal Foundatlon Works | Zone 01| Sectlon 7
= A A A =
- I
= S
@ Z1.S7 Filing over Pipes | Zone 01 | Section 7 0% 12-Dec-23 18-Dec-23 O Fllllng over Plpes | Zone 01 | Sectlon 7
"~ Pavement Construction e 0 pe— 4’#&)&2{ ’eéiléh%éh’{obh’sjthjéﬁéh ”””””””””””””””””””””””””””
@ Z21.S7 HMAFomation Preparation | Zone 01 | Section 7 0% 19-Dec-23 29-Dec-23 1 1 1 1 1 1 1 1 1 I:I HMA Formatlon Preparatlon |Zone 01 | Sectlon 7! t
& Z1.S7 | Fumish Hot Mix Asphalt Base Course | Zone 01 | Section 7 0% 22-Dec-23 16-Jan-24 I::I Fumlsh Hot MlesphaIt Base Oourse |Zone 01 | Sectlon 7
@ Z1.S7 | Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 01 | Section 7 0%/ 10-Jan-24 19-Jan-24 » O Fum|sh L|qU|d Asphalt Blnder (between Base & Intermedlate) | Zone 01 | Sect|on 7
@ Z1.S7  Fumish Hot Mix Asphalt Intermediate Course | Zone 01 | Section 7 0% 17-Jan-24 01-Feb-24 I:l Fumish Hat Mix Asphalt; Intermediate; Course |Zone 01| Section7 ! |
& 71.S7  Fumish Liquid Binder (between Intermediate & Surface) & Milling Existing Asphalt Millin 0% 31-Jan24  05Feb24 | T N AT 4 [j’ “Furnish L]fqixid Binder (Bé{\}v’eé’r{ ir&iéﬁﬁé&éié&éﬁﬁéééi & Mmfr{gj E{q},hh’gi Ké;ir]éiththf [ Zor
@ Z1.S7 | Fumish Hot Mix Asphalt Surface Course | Zone 01 | Section 7 0% | 08-Feb-24 14-Feb-24 EI Fumlsh Hot MixAsphaIt Surfaoe Course |Zone 01 | Sectlon 7
= SECTION 6 (Railroad Tie-n) [600 LF] 31-May-24 31- May 24 SECTION 6! (Rallroad Te*ln) [600 LF]

= Trafffic Diversion/Management Works H 20 May 24A, Traffflc D|vers|on/M anagement Works
@ Z1.S€  Traffic Diversion Works | Zone 01 | Section 6 100% 08-May-24 A | 14-May-24 I Trafﬁc Dlver5|on Works | Zone 01| Sect|on 6

& Z1.5¢ Install Construction Signs for Road Closure | Zone 01 | Section 6 100% 15-May24A 20-May24 | | A8 N 4% . m t’r{étéll"cb’r{s’t}ﬁi:{bh’ ’s]g’]h’s’f’dl? RHaid ’dbédré’izoﬁé’di ]éébﬂb}{é ”””
' Demolitions & Site Clearance v-v 31-May-24/A, Demmolitions & Site Clearance | t |
@ Z21.S€ General Site Clearance | Removal & Disposal for Specific Items | Zone 01 | Section 6 100% 21-May-24 A | 31-May-24 - General Slte Clearance | Removal & Dlsposal for Specmc Items | Zor

9-Jun -23, EarthWOrks |
| Earthworks to Fonnatlon |Zone 01] Sectlon 6

I Earthworks 08-Jun-23 29-Jun-23

@ Z1.S€  Earthworks to Formation | Zone 01 | Section 6 0% 08-Jun-23 29-Jun-23

I Storm Drain Works 12-Sep23 | 28-Dec23 I ‘ ; ? ! | ——— 28-Dec-23, ‘Storm Drain Works.
@ Z1.S€ Bedding for Pipes Including Any Required Additional Foundation Works | Zone 01 | Sec 0% | 12-Sep-23 18-Sep-23 ‘ ‘ ] Beddlng for Plpes Includlng Any Reqwred Addmonal Foundatlon Works | Zone 01 | Sectlon 6

|
O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@ Z1.S€  Filing over Pipes | Zone 01 | Section 6 O Fllllng over Plpes [Zone 01] Sectlon 6

= Pavement Construction A -Feb- 1 — 122- Feb -24, Pavement Oonstructlon

@ Z21.S€ HMAFomation Preparation | Zone 01 | Section 6 0% I:I HMA For‘matlon Preparatlon |Zone 01] Sectlon 6
@ Z1.S€  Fumish Hot Mix Asphalt Base Course | Zone 01 | Section 6 0% 17-Jan-24: Lo Fumlsh Hot! MlesphaIt Base Qourse |Zone 01 | Sectlon 6
@ Z1.S€ | Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 01 | Section 6 09 -Jan-24 T4 I:l Fumlsh quwd Asphalt Blnder (between Base & Intermedlate) | Zone 01 | Sectlon 6
@ Z1.S€ Fumish Hot Mix Asphalt Intermediate Course | Zone 01 | Section 6 0% 02-Feb-24 e = "F’L]Eﬁuéh"ﬂb’t’m’ik)&ébhéit’|’r{té’r{ﬁéaiét’é ’ciéﬁis’é]’zféné’(’)ﬁ’|’éé’ét[6ri 6
& Z1.S€ | Fumish Liquid Binder (between Intermediate & Surface) & Milling Existing Asphalt Millin 0% 14 24 Dl Fumlsh L|qU|d Blnder (between Intermedlate & Surfaqe) & Mllllng EX|st|ng Asphalt M||||ng |Z
@ Z1.S€ | Fumish Hot Mix Asphalt Surface Course | Zone 01 | Section 6 09 2 : : : : : : : : : | Fumlsh Hot MlesphaIt Surfaoe Course |Zone 01| Sectlon 6
Itz _Tiedns with Existing Roads [ 12-Apr23 w 26- Feb -24, Te Ins with Exlstlng Roads
'~ _Trafffic Diversion/Management Works 12:-Apr7° A V¥ 24A23A Trafffic Diversion/Management Works L0
@ Z1.Tl. | Traffic Diversion Works | Zone 01 | Tie-In 100% I2APF23 A | 18-Apr23A N | Trafflc Diversion Works | Zohe 01 | Tie-Ini | |
@ Z1.Tl. | Install Construction Signs for Road Closure | Zone 01 | Tie-In 100% t9-Apr—23A 24-Apr-23 A ¥ InstaII Constructlon Slgns ifor Road Closure |Zone 01 | Tie-| |n
I~ Demolitions & Site Clearance W 04 May 23A Demolltlons & S|te Clearance ! !
@ Z1.Tl. | General Site Clearance | Removal & Disposal for Specific ltems | Zone 01 | Tie-In 100% 25-Apr-23A | 04-May-23 ' M General Site Clearance!| Removal & Disposal for $pecmq: Item$ | Zone 01 |Te In !
|~ _Earthworks Yy 22un23 Eahwors SURSRS U SR S U VRN SUR SRS SO SRR UNS WU SOS SO
& Z1.TI. Earthworks to Formation | Zone 01 | Tie-In 0% 01-Jun-23  22-Jun-23 | | [ Earthiorks to Formation | Zone 01 |Te—|n o 1 1 1 1 1 1 1 1 1 1 L 1
I Storm Drain Works : : : : : : ~ 26- Dec 23, Storm Draln Works t
& Z1.TI. | Bedding for Pipes Including Any Required Additional Foundation Works | Zone 01 | Tie- 0% 24-Nov23  30-Nov-23 1 | O Bedding fof Pipes Including Ary Required Add|t|onal Foundatloh Works | zme 01 |Te In
\ & Z1.Tl. | Laying of Storm Drains Pipes | Zone 01 | Tie-In 0% 01-Dec23 | 11-Dec-23 |:| Laying of Storm Drains Pipes | Zone 01 | Tie-n 3 ! ! ! 3 3 |
o - Emmmmaeeen 0 [mmmms
| = A S T S S T B - oy
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 3 of 9 Data Date: 1-June-2023

I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 2025
ceijiei Mar | Apr IMay I Jun | Jul I Aug [Sep Oct I Nov I Dec | Jan [Feb Mar | Apr | May I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr
‘ @ Z1.Tl. | Filing over Pipes | Zone 01 | Tie-In 0% 19-Dec-23 26-Dec-23 : : 1 1 1 1 r r O Fllllng over Plpes|Zone 01 |Te-|n ! ! ! ! ! ! ! ! !
' Pavement Construction | ye— 6 Feh24, Pavenient Construction
@ Z1.Tl. | HMA Formation Preparation | Zone 01 | Tie-In 0% 27-Dec23 03-Jan-24 I:l HMA Formation Preparatlon |Zone Q1 |Te~|n
& Z1.TI. | Fumish Hot Mix Asphalt Base Course | Zone 01 | Tie-In 0% 02-Jan24  08-Jan-24 L L : L O Funish Hot Mix Asphalt Basé Course | Zone 01 | Tie-In!
‘ - 3IZI
= =
=
‘ @ Z1.Tl. | Fumish Hot Mix Asphalt Surface Course | Zone 01 | Tie-In 0% | 23-Feb-24 26-Feb-24 ! ! ! ! ! ! ! ! !
i _Erosion Maintenace L ‘—'O3May24Er°s'onMamtenace ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ Z1.GN W—O%WW ‘I Er08|on MalntenanceActhltles|Zone 01
I Sidewalk Works v—v 24 May 24, Sldewalk Works ! !
@ Z1.GN W—O%WW | POunng Concrete for Cur‘o & Gutter | Zone 01
‘ @ Z1.GN | Pouring Concrete for Sidewalk | Zone 01 0% 13-May-24 17-May-24 | 0 Pounng Concrete for Sldewalk | Zone 01
‘ @ Z1.GN | Pouring Concrete for Pedestrian Ramp | Zone 01 0% | 20-May-24 24-May-24 O Pounng Concrete for Pedestnanw Ramp | Zone 01
T Final Concrete 131-0ct24  [21-Nov-24 | A A v—vz1Nov24|=|na|c<>ncrete
@ Z1.GN W—O%WW EI PoUnng Concrete for Dnveway | Z4
‘ @ Z1.GN | Pouring Concrete for Median | Zone 01 0% 07-Nov-24 14-Nov-24 in| P‘ounng‘Concrete for Median | Z
@ Z1.6N | Installation of Roadway Detectable Wearing Material | Zone 01 0% 15Nov24  21-Nov-24 | O !Installation of Roadway Detect
' _Traffic Signals Works [22:Nov-24__[20Nov-24 SN . RIS NRED” U N N NN NN NN N SR SN SN S WY 29-Nov-24, Traffc Signals Wt
@ Z1.GN | Fumish & Install Final Traffic Signals Items (Poles & Cameras) | Zone 01 0% 22-Nov-24 29-Nov-24 I:l Fumish & Install Final Traffic :
) By Zone 02 26-Apr23A | 20-Dec-24 20 Dec 24, Zone 02
IF=_Detailed Surveying Works

@ Z2.GN | Detailed Survey Works (Stakes, Lines, & Grades) | Zone 02 100% 26-Apr—23A 15-May-23
5y SECTION 2 (South of US-78) [1,800 LF] -May 23 A | 20-Mar-24 N I, 20-v1ar-24, SECTION 2 (South of US-78)[1,800 LF] . &+

I Trafffic Diversion/Management Works ! 3 A Traffﬁc Diversion/M anagement Works
@ Z22.SZ  Traffic Diversion Works | Zone 02 | Section 2 C 100% 16 May 23A | 22-May-23 ! ic:DVersion Works | Zone 02| Sect|on 2 !
100% 23-May-23A 26 -23 ‘ ! II Constructlon SlgnS for Road Closure |Zone 02 | Settlon 2
23-Jun-23 14-Jul-2 \ : H 14-Ju| 28 Earthworks ! ! !
0% 23-Jun-23 14-Jul-23 I:I Earthworks to Formatlon |ane 02 | Section 2
27-Dec /5 | 14-Mar24 . "’3"’"’(""’[""";’"’T’""}""’}""iﬁii’1’4’M5r’2’4"s’{o’rrﬁ’or’airh’\’/\bﬁ{s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
. 0% 27-Dec? k ! ! ! ! ! ! ! ! I___I Removal & Disposal of Existing Pavement | Zone 02 | Sectlon 2

Install Construction Signs for Road Closure | Zone 02 | Section 2

@ Z22.Sz | Earthworks to Formation | Zone 02 | Section 2

| I'— Storm Drain Works
@ 22.Sz Removal ' Removal & Disposal of Existing Pavement | Zone 02 | Secton2 | Disposal of Existing Pavement | Zone 02 | Section 2

|
= 0
= =
= I EEEEEEEEEEE—————————————————— | - EEEEEEEE—————
‘ @ Z22.SZ | Installation of Catch Basins & Manholes | Zone 02 | Section 2 0%  16:EeisR4 Mar-24 ! ! ! ! ! ! ! ! ! 1 [ Installation of Catch Basms & Manholes | Zone 02 | Sectlon 2
‘ @ Z22.SZ Filing over Pipes | Zone 02 | Section 2 0% m ar-24 = F|I||ng over Plpes | Zone 02 | Sectlon 2 ‘ ‘ ‘
= Pavement Construction 24-Jan-24 _ QO Mar 24, Pavement Consthctlon !
& Z22.5z  HMA Formation Preparation | Zone 02 | Section 2 0% 24-Jan 02-Feb-24 ! E] HMA Formatlon Preparatlon |Zone 02 | Sectlon 2! |
@ Z22.SZ  Fumish Hot Mix Asphalt Base Course | Zone 02 | Section 2 0% 4 16-Feb-24 I:I Fumlsh Hot MlesphaIt Base CoUrse |Zone 02 | Sectlon 2.
& 22.5: Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 02 | Section 2 0% 13Feb24  22Feb24 | L 3"ij”lfdrh]éhflﬁh’drd’A’sbh’aili E.ha’ér’(’tiét’vbé’eh’ Base! ’8;]hiérr}{édré’té’)]’z’dhé’oé’[’sé’c’tidri 20
& 225z Fumish Hot Mix Asphalt Intermediate Course | Zone 02 | Section 2 0% 20-Feb24  06-Mar-24 ... 0 . i\ 1\ ! | [ZI FumishHotMixAsphal Interhediate Course | Zohe 02 | Section 2 |

- !
= |
"= SECTION 4 (Secondary/US-78) [2,200 LF] DTN e ———————————— (5)un-24, SECTION 4 (Secondary/US-78)[2,200 LF] | |

I Trafffic Diversion/Management Works 23-May-23A | 31-May-23 ! ! W 314 May 23 A, Trafffrc Drversron/M anagement Works
@ Z22.S4  Traffic Diversion Works | Zone 02 | Section 4 100% 23-May-23 A | 29-May-23 B Traffic Diversion Works | Zone 02] Sectlon 4

‘ @ Z22.54 | Install Construction Signs for Road Closure | Zone 02 | Section 4 100% 30-May-23 A | 31-May-23 I Install Conetructloh Slgns for Road Closure |Zone 02 | Sectlon 4

= Demolitions & Site Clearance 01-Jun-23 12-Jun-23 : : W 12-\Jun 23 Demo||t|ons & Srte Clearance
@ Z2.S4 General Site Clearance | Cleaning & Grubbing within Roadway | Zone 02 | Section 4 0% 01-Jun-23 12-Jun-23 1 1 I:I General Slte CIearanCe | Cleanlng & Gmbblng W|th|n Roadway | Zone 02 | Sectlon 4

' Earthworks 17-Jul-23 04-Aug-23 ! ! 3 3 v-'v 04- Aug 23 Earthworks

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 4 of 9 Data Date: 1-June-2023
I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 2025
ceijiei Mar | Apr IMay I Jun | Jul | Aug | Sep [ Oct I Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr
@ Z2.54 | Earthworks to Formation | Zone 02 | Section 4 0% | 17-Jul-23 04-Aug-23 : 1 1 3 Ear hworks to qumatlon |Zone 02 |Sect|on 4 ! ! ! ! ! !

"~ Storm Drain Works 15Mar-24 | 05-Jun-24 e v-——v 05-Jun-24, Storh Drain Works |
= Z2.84 Removal & Disposal of Existing Pavement | Zone 02 | Section 4 0% 15-Mar24 | 01-Apr-24 I:I Removal & Dlsposal of Emstmg Pavement [ 'Zone 02 | Sectlon 4

& 72.54  Bedding for Pipes Including Any Required Additional Foundation Works | Zone 02 | Sec 0% 02-Apr-24  16-Apr-24 C o |:| Bedding for Pipes Including Any Required Additional Foundation Works | Zone

= —

- r

=

@ Z22.S4 Filing over Pipes | Zone 02 | Section 4 0% 23-May-24 05-Jun-24 I::I Fllllng over Plpes | Zone 02 | $ect|on 4

T (S p—ouay2d, Pavement Consiucton
HMA Formation Preparation | Zone 02 | Section 4 0%/ 07-Mar-24 18-Mar-24

'— Pavement Construction

= 2.4 'O HMA Formation Preparatlon |Zone 02 | Section 4 !

@ Z22.S4  Fumish Hot Mix Asphalt Base Course | Zone 02 | Section 4 0% | 12-Mar-24 10-Apr-24 ! I:I Fumlsh Hot MlXAsphaIt Base OourSe |Zone 02 | Secthn 4 !

@ Z2.S4  Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 02 | Section 4 0% 05-Apr-24 15-Apr-24 | Fumlsh L|qU|d Asphalt Blnder (between Base & Intermed|ate) | Zone 02 | Sectl

@ Z22.S4  Fumish Hot Mix Asphalt Intermediate Course | Zone 02 | Section 4 0% 11-Apr24 30-Apr-24 | I:I Fumlsh Hot MlesphaIt Intennedlate Course |Zone 02 | Sectloh 4

@ Z2.S4  Fumish Liquid Binder (between Intermediate & Surface) & Milling Existing Asphalt Millin 0% | 01-May-24 02-May-24 i Fumish quU|d Binder (between Intermediate & Surface) & Mllllng EX|st|ng/

@5 72.54  Fumish Hot Mix Asphalt Surface Course | Zone 02 | Section 4 0% 07-May24  16May24 | | TN ey =N i:h’n’qis’ri ’Héi i\)lfiA’sb’Héli Suiface &déé]iéhéﬁé |’éé’c’t{6r%1 ”””””
I Tiedns with Existing Roads 08~ Jul 24 Tie- Ins with Exnst|ng Roads

I Trafffic Diversion/Management Works

@ Z2.Tl. | Traffic Diversion Works | Zone 02 | Tie-In 100% 30-May-23 A | 31-May-23

@ Z2.Tl. | Install Construction Signs for Road Closure | Zone 02 | Tie-In 100% 30-May-23 A | 31-May-23

"~ Earthworks 07-Aug23  [25-Aug23 (Y AR B4 W

@ Z2.Tl.  Earthworks to Formation | Zone 02 | Tie-In 0% 07-Aug-23 25-Aug-23

ﬁ 08~Ju| 24 Storm Draln Works ! !

EI Removal & Dlsposal of EX|st|ng Payement |Zone 02 |Te In

00 Beddlng for Plpes Includlng Any Requwed Addmonal Foundatlon

’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ O Laying of Storm ’or’aiuh’s’bibéé]’z’éhé’ 62’ | Tie- ’|r’{ B
O
o

.o

~ 05~Jun-24 Pavement Construction !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I HMA Formatlon Preparatron | Zone 02 |T|e -In
I:I Fumlsh Hot MlesphaIt BaSe Course |20ne 02 | Tie-| In
I:I Fumlsh L|qU|d Asphalt Blnder (between ‘Base & Intermedlate) | Zone 0;
I:I Fumlsh Hot MleephaIt Intermedlate Course |Zoné 02 |T|e -n
LLLLLLLLLL EI Fumlsh qunld Blnoer (between Intennedlate & Surface) & Mllllng Ex|

! ! Fumlsh Hot Mix Asphalt Surface Course |Zone 02 |T|e~|n
— 26- Sep -24, Er05|oh Mamtenace

I'— Storm Drain Works 06-Jun-24 08-Jul-24

@ Z2.Tl.  Removal & Disposal of Existing Pavement | Zone 02 | Tie-In 0% 06-Jun-24 10-Jun-24
@ Z2.Tl.  Bedding for Pipes Including Any Required Additional Foundation Works | Zone 02 | Tie- 0% 11-Jun-24 14-Jun-24
m 22.TL 0% 17-Jun-24 25-Jun-24

Laying of Storm Drains Pipes | Zone 02 | Tie-In

Pavement Construction 01 -May—"/i
Z2.Tl. | HMA Formation Preparation | Zone 02 | Tie-In

Z2.Tl. | Fumish Hot Mix Asphalt Base Course | Zone 02 | Tie-In 0%
Z2.Tl. | Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 02 | Tie-In 0%
Z2.Tl. | Fumish Hot Mix Asphalt Intermediate Course | Zone 02 | Tie-In

Z2.Tl. | Fumish Liquid Binder (between Intermediate & Surface) & Milling Existing Asphalt Millin
Z2.Tl. | Fumish Hot Mix Asphalt Surface Course | Zone 02 | Tie-In
5 Erosion Maintenace

@ Z2.GN | Erosion Maintenance Activities | Zone 02 26-Sep-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : Erosnbn Malntenance Ac’d|V|t|es | Zone:! 02
I~ Sidewalk Works y—V 18-Octi24, Sidewalk Works |
@ Z2.GN | Pouring Concrete for Curb & Gutter | Zone 02 0% S 03-Oct-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ EI Pouring Concrete forCur‘o&GutterlZon(
@ 226N | Pouring Concrete for Sidewalk | Zone 02 0% 04-Oct24  10-Oct24 |\ 1 1L |’:|"’Fﬁ]h{{g’&ﬁér’éré’rérfé]déh}élkf|726h’éb}
@ 226N Pouring Concrete for Pedestrian Ramp | Zone 02 0% 11-Oct24  18-Oct-24 S e = Pounng Concfete for Pedéstrian Ramj
Ff= Final Concrete H 29-N‘ov-24,:F|naI poncrete
@3 Z2.GN | Pouring Concrete for Driveway | Zone 02 0% | 07-Nov-24 14-Nov-24 I:l FToun'ngiConcr‘ete for Dn'veVyay|J
\ = Z2.GN | Pouring Concrete for Median | Zone 02 0% 15-Nov24 | 21-Nov-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' O Pouring Congrete for Median |
& 226N Installation of Roadway Detectable Wearing Material | Zone 02 0% 22Nov24  29Nov24 | . | L L U011 O Installation of Roadway Detef
I Traffic Signals Works | Y™ 20-Dec-24, Traffic Signal
@ Z2.GN | Install Video Detection System Including Lead-In | Zone 02 0% 02-Dec-24 06-Dec-24 EI Install Video Detection Syst
I $ @
= S N O S O S S S S S S R A A N R R R A .
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 5 of 9 Data Date: 1-June-2023

I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

{ ENTERPRISE
Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 |02
Complete Mar | Apr IMay I Jun | Jul I Aug [Sep Oct I Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan | Feb | Mar | Apr
By Zone 03 23-May-23A  24-Feb-25 ! ! ' 24-Feb-25

I Detailed Surveying Works
@ Z3.GN | Detailed Survey Works (Stakes, Lines, & Grades) | Zone 03
I SECTION 2 (North of US-78) [2,900 LF]
= Trafffic Diversion/Management Works
@ Z3.S: | Traffic Diversion Works | Zone 03 | Section 3
@ Z3.St | Install Construction Signs for Road Closure | Zone 03 | Section 3
= Demolitions & Site Clearance
@ Z3.St | General Site Clearance | Removal & Disposal for Specific Items | Zone 03 | Section 3
I~ Earthworks
@ Z3.St | Earthworks to Formation | Zone 03 | Section 3

I— Storm Drain Works
Removal & Disposal of Existing Pavement | Zone 03 | Section 3

@ Z3.8t
=
=
=
@ Z3.8t
@ Z3.8t
I Force Main Works
@ Z3.St | Install Steel Casing for Force Main Pipes | Zone 03 | Section 3
‘ @ Z3.St | Laying of Force Main PVC Pipes | Zone 03 | Section 3
Piping Accessories for Force Main | Zone 03 | Section 3

Installation of Catch Basins & Manholes | Zone 03 | Section 3
Filing over Pipes | Zone 03 | Section 3

Connection to Existing Force Main Network & Manholes | Zone 03 | Section 3

= Gravity Sewer Works
Z3.S¢ | Laying of Gravity Sewer PVC Pipes | Zone 03 | Section 3

Z3.S¢ | Installation of Gravity Sewer Clean Outs | Zone 03 | Section 3

Z3.8¢
Z3.8¢
Z3.8¢
Z3.8¢

Pavement Construction
Z3.S% | HMA Formation Preparation | Zone 03 | Section 3

Z3.S% | Fumish Hot Mix Asphalt Base Course | Zone 03 | Section 3
Z3.S% | Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 03 | Section 3
Z3.S% | Fumish Hot Mix Asphalt Intermediate Course | Zone 03 | Section 3

Trees Removal | Zone 03 | Section 3

SCDOT Road Pavement Cut & Repair | Zone 03 | Section 3
Traffic Control | Zone 03 | Section 3

Soil Compaction Testing | Zone 03 | Section 3

tcoooogoooooOEEE

I Tiedns with Existing Roads
= Trafffic Diversion/Management Works
@ Z3.Tl. | Traffic Diversion Works | Zone 03 | Tie-In

‘ & Z3.Tl. | Install Construction Signs for Road Closure | Zone 03 | Tie-In
= Demolitions & Site Clearance

@ Z3.Tl.  General Site Clearance | Removal & Disposal for Specific ltems | Zone 03 | Tie-In
I Earthworks
& Z3.Tl.  Earthworks to Formation | Zone 03 | Tie-In

'~ _Storm Drain Works

100% 23-May-23A  31-May-23
09-Jan-25

100% 29-May-23A  31-May-23
100% 30-May23A | 31-May-23

0%/ 01-Jun-23

01-Jun-23 12-Jun-23

12-Jun-23

28-Aug-23 18-Sep-23

0% | 28-Aug-23

18-Sep-23

09-Jul-24 07-Oct-24

0% 09-Jul-24

0%/ 11-Sep-24

0% | 25-Sep-24

29-Jul-24

04-Oct-24
07-Oct-24

08-Oct-24 04-Dec-24

0%
0%
0%
0%

08-Oct-24
23-Oct-24
13-Nov-24
27-Nov-24

22-Oct-24
12-Nov-24
26-Nov-24
04-Dec-24

08-Oct-24 09-Jan-25

0%/ 08-Oct-24

0%/ 30-Oct-24

0% | 11-Dec
0%  18-Dec-2
0% 24-Dec-24

02-Jan-25

29-May-24

0% | 29 MiceR4
096403-Jun-24
0% | 01-Jul-24
0% 08-Ju

29-Oct-24
05-Ngw-24

an-25
3-Aug-24
un-24
09-Jul-24
12-Jul-24
25-Jul-24

01-Jun-23 14-Jan-25

01-Jun-23

0%/ 01-Jun-23

0%/ 08-Jun-23

14-Jun-23

0%/ 14-Jun-23

07-Jun-23
13-Jun-23

26-Jun-23

19-Sep-23 10-Oct-23

0%/ 19-Sep-23

10-Oct-23

08-Oct-24 06-Nov-24

W 31-May 23A Detalled Surveylng Works !
I Detalled Survey Works (Stakes Llnes, & Grades |Zone ¢)3

,,,,,,,,,,,,,,, ¥ 51Mey23A TeffcDversonManagement Woks
I Trafflc DlverS|on Works |Zone 03 | Sectlon 3 !

I Install Oonetructloh Slgns for Road Closure |Zone 03 | Sectlon 3

W 12—Jun-23 Demolltlons & Slte Clearance ! !

I:I General Slte Clearant;e | Removal & Dlspbsal for SpeCIfIC Items | ZOne 03 | Secthn 3

h tB-Jun é3 Trat'ffic Di\:/ersion:/Mana:gemenjt Workis

O Traffic Diversion Works | Zone 03 |T|e In

] Install Construchon Slgns for Road Closure |Zone 03 [Te In
,,,,,,,,,,,,,,,,,, "’26““1”23Demo"tms&s'tec'eafance

I:I General Slte Clearance | Removal & Dlsposal for Specmc Items |Zone 03 |Te -In

ﬁ 10 Oct- 23 Earthworks
I___I Earthworks to Fonnatlon |ane 03] |Te In

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

09-Jan-25, SECTIO}

M 07-Oct 24 Storm Dra|n Works !
I:I Rempval & Drspos,al of E,xrstlng Pavement |Zone Q3 | S

I:I Installation of Catch Ba:sins & Manhbles [
E:I F|I|rng over Plpee | Zone 03| Sectlon 3

_ 04- Dec 24 Force Maln Wor

¢ O Install:Steel Casmg for Force Maln Pii

””””””””””””””””””””””””””””””””””””””””””””””” = ’Lé’yirig’df’ Force. Mér}{ PVC frﬁbéé

O, Plplng Accessonee for Foroe N

I:l Connectlon to EX|st|ng Forcy

— 09-Jan 25 GrawtyS

] InstaIIatlon of Graw y $ewer Clean

] 'l;’rees R%emovzal |Zone 03

0 'SCDOT Road Pavemen

EI: Traﬂ‘tc Control | Zone q

‘ ‘ ‘ ‘ r EI Soll Compactlon Tes
v——-v 13 -Aug-; 24 Pavement Construct|on
E:I HMA Formation Preparation!| Zone 03 | Section 3

I:I Fumish Hot MixAsphalt Base Course | Zone 03 ] Section 3
I:I Fumlsh qul.lld Asphalt Blnder (between Base & Intermedlat

I:I Fumlsh Hot MlesphaIt Intermedlate Course | Zone 03|

777777777777777777777777777777777777777777777777

1:4-Jan~:25, T|e:-lns \

H 06-3N0v—2211, Storjm Drai:n Wor13<s

s Actual Level of Effot [C———1 Remaining Work * & Milestone
I Actual Work I Critical Remaining Work ~— ===y s ;mmary

Page 6 of 9

Data Date: 1-June-2023
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North Maple Street Extension Project - Progress Schedule Update 6-1-2023
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ENTERPRISE

Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 2025
ceijiei Mar | Apr IMay I Jun | Jul I Aug [Sep Oct I Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr

& Z3.Tl.  Removal & Disposal of Existing Pavement | Zone 03 | Tie-In 0% | 08-Oct-24 10-Oct-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' I Removal & Disposal of Existing Paveme

@ Z3.Tl. | Bedding for Pipes Including Any Required Additional Foundation Works | Zone 03 | Tie- 0%/ 11-Oct-24 17-Oct-24 EIBeddmgforPrpesIncIudrngAnyRequr

= Z3.TI. | Laying of Storm Drains Pipes | Zone 03 | Tie-In 0% 18-Oct24 | 25-Oct-24 . O Laying of Storm Drains Pipes | Zone

@ Z3.Tl. | Filing over Pipes | Zone 03 | Tie-In 0%
= Force Main Works

= Gravity Sewer Works

Soil Compaction Testing | Zone 03 | Tie-In 0%

(=] HMA Formation Preparation | Zone 03 | Tie-In

@ Z3.Tl. | Fumish Hot Mix Asphalt Base Course | Zone 03 | Tie-In 0%
@ Z3.Tl.  Fumish Liquid Asphalt Binder (between Base & Intermediate) | Zone 03 | Tie-In 0%
@ Z3.Tl. | Fumish Hot Mix Asphalt Intermediate Course | Zone 03 | Tie-In 0%
@ Z3.Tl.  Fumish Liquid Binder (between Intermediate & Surface) & Milling Existing Asphalt Millin 0%
@ Z3.Tl. | Fumish Hot Mix Asphalt Surface Course | Zone 03 | Tie-In

I Erosion Maintenace
@ Z3.GN | Erosion Maintenance Activities | Zone 03

I Sidewalk Works
@ Z3.GN | Pouring Concrete for Curb & Gutter | Zone 03

@ Z3.GN | Pouring Concrete for Sidewalk | Zone 03
@ Z3.GN | Pouring Concrete for Pedestrian Ramp | Zone 03

I Final Concrete
@ Z3.GN | Pouring Concrete for Driveway | Zone 03

@ Z3.GN | Pouring Concrete for Median | Zone 03
@ Z3.GN | Installation of Roadway Detectable Wearing Material | Zone 03
Ey Road Marking & Road Signs

Progress Striping | Fast Dry Paint for Roadway | Zone 01 0%
@ Z1.GN | Progress Striping | Fast Dry Paint for Curbs & Median | Zone 01 0%
Final Striping | Pavement Marking & Signs for Roadway | Zone 01 0%

Progress Striping | Fast Dry Paint for Roadway | Zone 02 0%

@ Z3.Tl. | Install Steel Casing for Force Main Pipes | Zone 03 | Tie-In 0%
@ Z3.Tl. | Laying of Force Main PVC Pipes | Zone 03 | Tie-In 0%
@ Z3.Tl. | Piping Accessories for Force Main | Zone 03 | Tie-In 0%
@ Z3.Tl.  Connection to Existing Force Main Network & Manholes | Zone 03 | Tie-In 0%

@ Z3.TI. Laying of Gravity Sewer PVC Pipes | Zone 03 [Tie-ln 0%
@ Z3.Tl. | Installation of Gravity Sewer Clean Outs | Zone 03 | Tie-In 0%
@ Z3.Tl. | Installation of Gravity Sewer Manholes | Zone 03 | Tie-In 0%
@ Z3.Tl.  Connection to Existing Gravity Sewer Manhole | Zone 03 | Tie-In 0%
@ Z3.Tl. | Driveway Removal & Repair (Concrete, Asphalt, & Gravel) | Zone 03 | Tie-In 0%
=

=

@ Z3.GN | Progress Striping | Fast Dry Paint for Roadway | Zone 03 0%

(—]
[~

04-Nov-24

07-Nov-24 11-Dec-24

07-Nov-24
15-Nov-24
27-Nov-24
05-Dec-24
15-Nov-24

21-Nov-24
29-Nov-24
06-Dec-24
11-Dec-24

10-Jan-25

26-Jul-24 29-Aug-24

26-Jul-24
31-Jul-24

06-Aug-24
12-Aug-24
20-Aug-24
28-Aug-24

31-Oct-24 13-Dec-24

31-Oct-24
18-Nov-24
03-Dec-24
18-Nov-24

18-Nov-24

02-Dec-24 13-Jan-25

02-Dec-24

15-Nov-24

06-Nov-24

14-Nov-24
21-Nov-24
04-Dec-24
11-Dec-24
14-Jan-25
'20-Nov-24 |
25-Nov-24
03-Dec-24
09-Dec-24
13-Dec-24

14-Jan-25

06-Aug-24
09-Aug-24
14-Aug-24

14-Feb-25
24-Feb-25
13-Jan-25

15-Nov-24
02-Dec-24
13-Dec-24

29-Nov-24

11-Dec-24

7777777777777

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

/Yy 11-Dec-24, Force Main W¢
| Install Steel Casrng ﬁor Forcpe Me
O Laylng of Force Maln PVC Pip¢
O Plplng Accessories for Force
in| Cénnect%on to 3Existin:g For
1 _ 14-Jan-25, Grawty
] Layrng of Gravrty Sewer F’VC A
o Installatron of Gravrty SewerC
tl Installatron of Gravrty Sewer

EI COnnectlbn to E isti

EI Sorl Compactlon Te

M 29- Aug 24, Pavement Construetlon
I___I HMA Formatron Preparatlon |Zone 03 |T|e -In
I:I Fumlsh Hot MlesphaIt Base Course |Zone 03 ] Tie-l
! In) Fymrsh 1L|qU|d Aspha!t Blnder (bet\rveen Base & Intel]
O Fumish Hot Mix Asphalt Intermediate Course | Zon
0 Fumish Liquid Binder (betiveen Intermediate & Su
I Fum:sh Hot Mix Asphalt Surface Course | Zone 0]
! M 09-Jan-25 Erosronl‘
[ ] Erpsron Malntenano
‘ ‘ ‘ | y— 31-Jan-25, Side

O Pouring Concrete f

o 1Poun"hg Coﬁcrete

El Pounng Concre

H 24-] Feb -25)

‘0 Pouring Concr

0 F’ounng Con

O Installatlor

~ 13 -Jan 25 Road M
_ : 1§-Dec-?4, ane 1 ‘

Bl PRrogress Striping | Fast Dry. Pain

- Progress $tnp|ng | Fast: Dry F

I:I Final Stnplng | Pavement |
—: : 27-Dec-24,:Zone 2

O Progress Striping; | Fast Dry F

Py 13_Jan-25, Zone 3
0 Progress Striping | Fast Dry

s Actual Level of Effot [C———1 Remaining Work * & Milestone
I Actual Work I Critical Remaining Work ~— ===y s ;mmary

Page 7 of 9

Data Date: 1-June-2023
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North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 2025
ceijiei Mar | Apr IMay I Jun | Jul I Aug [Sep Oct I Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr

‘ @ Z3.GN | Progress Striping | Fast Dry Paint for Curbs & Median | Zone 03 0% 16-Dec-24 30-Dec-24 : : : : 1 1 1 1 1 1 1 1 1 1 1 | 1 1 r r : - Progress Stnprng | Fas|

| & Z3.GN  Final Striping | Pavement Marking & Signs for Roadway | Zone 03 0% 31-Dec24  13-Jan-25 CL bbb bbb bt Final Stiiping [Pave

~ K Final Touches 16Dec24  03Mar25 | . L 0L n L ye— (3 -2

e 000 y—— g b 25,

@ Z1.GN | Fumish Geotextile For Erosion Control Under Rip-rap | Zone 01 0% 16-Dec-24 26-Dec-24 : : : : 1 1 1 1 1 1 1 1 1 1 1 | 1 1 1 Lo Fumrsh Geotextrle For H

@ Z1.GN | Fumish Rip-Rap | Zone 01 0% 27-Dec-24 03-Jan-25 I:I Fumrsh Rrp Rap |Zon
- I e
= . Install Mailboxes | Zone 01 0% 04-Feb-25 18-Feb-25 I:I Install Marlb
[ L ey 552
= Moving ltems | Zone 02 30-Dec-24 06-Jan-25 1 EI Mo\/rng Items | Zone
@ Z2.GN | Fumish Geotextile For Erosion Control Under Rip-rap | Zone 02 0% 07-Jan-25 13-Jan-25 ! ! ! ! ! ! ! ! EI Fumish: Geotextrle f
&= Z2.GN | Fumish Rip-Rap | Zone 02 0% 14-Jan25  21Jan25 | 1 AR D N R A U O Fumish RipRap |
@ Z2.GN | Install Chain Link Fence | Zone 02 0%/ 22-Jan-25 28-Jan-25 EI‘ Install Charn Lin|
@ Z2.GN | Right of Way Marker, Plat & Permenent Cover | Zone 02 0% 04-Feb-25 10-Feb-25 EI Rrght of Way
(=] Install Mailboxes | Zone 02 19-Feb-25 25-Feb-25 : | ! ! ! o InstaII Mai
= iadan2s 03 ar2s [N U . | Y— e

0%/ 14-Jan-25 22-Jan-25

Fumish Geotextile For Erosion Control Under Rip-rap | Zone 03 O Fumish Geotextile

& Z3.GN | Fumish Rip-Rap | Zone 03 0% 23-Jan-25  30-Jan-25 O Fumish Rip-Rap]
& Z3.GN | Install Chain Link Fence | Zone 03 0% 31-Jan25 | 07-Feb-25 O Install Chiain U
- |

-

' Project Close-out sAg23  03Mar2s | P W AW g

By As-built Drawings 28-Aug23  24-Feb-25 | e ——————————— ) |.[G)-5

16-Nov-23 27-Jan-25 : : : : : : : ! 27-Jan-25, Zone

— Road Profile 16-Nov-23 ¢ ‘ ‘ ~ 27 Dec 23, Road Profrle ‘ ‘ ‘

@ Z1RD | Prepare/Submit As-built Drawings | Road Profile | Zone 01 0% 16-Nov-23 X : ‘ ‘ ‘ ‘ ‘ I:I Prepare/SubmrtAs burlt Drawrngs | Road Profrle |Zone 01

0% 18-Dec23  27-Dec-28l Sl =1 iéé&réb&/}{;ibréééi 6r}&s’-b’drit’b}é\}viri§§|’nbé’d iirbr[ré]’z’éhé" o1 L
| | H 04-Apr-24, Road Pavement !

I:I Prepare/SubmrtAs—burIt Drawrngs | Road Pavement | Zone 01
I:l Revrew/ApprovaI of As-| burlt Dr‘awrng$|Road PavementlZone 01 !

! ! ! | y— 07_jan-25, Roac

oL L D O Prepare/SubmitAs|

O, Revrew/Approva\

* 27 Jan -25, Roac

I:I Rrepare/SubmrtAs

@ Z1RD | Review/Approval of As-built Drawings | Road Profile | Zone 01 18-Dec-23

'~ Road Pavement
@ Z1.AE | Prepare/Submit As-built Drawings | Road Pavement | Zone 01

@ Z1.AE | Review/Approval of As-built Drawings | Road Pavement | Zone 01

= Road Marking
@ Z1.AE | Prepare/Submit As-built Drawings | Road Marking | Zone 01

@ Z1.AE  Review/Approval of As-built Drawings | Road Marking | Zone 01

= Road Signs
@ Z1.AE | Prepare/Submit As-built Drawings | Road Signs | Zone 01

‘ @ Z1.AE | Review/Approval of As-built Drawings | Road Signs | Zone 01 27-Jan-25 : : : : : : I:I Revrew/Approva\
I~ Storm Drain ) 08-Feb-24 ﬁ 08 Feb- 24 Storm Drarn

Prepare/Submit As-built Drawings | Storm Drain Network | Zone 01 30-Jan-24 I:I Prepare/SubmrtAs built Drawrngs | Storm Drarn Network | Zone 01
Review/Approval of As-built Drawings | Storm Drain Network | Zone 01 0% 31-Jan-24 08-Feb-24 I:l Revrew/ApprovaI ofAs built Drawrngs | Storm Drarn Network | Zone 01

&= Z1.AE
= Z1AE ‘ |
'f1_Zone 2 S e — 07;'Feb'2:5' 49
'~ _Road Profile Ml 0 wewosOwBRoadPoile

@ Z2RD | Prepare/Submit As-built Drawings | Road Profile | Zone 02 0% | 28-Aug-23 26-Sep-23 1! Prepare/Submit As-built Drawrngs | Road Profile |Zone 02

‘ @ Z2RD | Review/Approval of As-built Drawings | Road Profile | Zone 02 0% 27-Sep-23 05-Oct-23 I:l Revrew/Approval of As- burlt Drawrngs | Road Profrle |Zone 02 !

I Road Pavement 06-Jun-24 17-Jul-24 ! ! ! ! ! ! ! ! ! ! ! ! ! 3 V—'-V 17-Ju| 24 Road Pavement

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

r— 07-Feb-25, Rq
I:I Prepare/Submrt

I~ Road Marking 30-Dec-24 07-Feb-25

@ Z2.AE | Prepare/Submit As-built Drawings | Road Marking | Zone 02 0% 30-Dec-24 29-Jan-25
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North Maple Street Extension Project - Progress Schedule Update 6-1-2023

y— /

’( ENTERPRISE

Activity ID Activity Name Activity % | Start Finish B Qtr 2, 2023 Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr1,2025 2025
ceijiei Mar | Apr IMay I Jun | Jul I Aug [Sep Oct I Nov I Dec | Jan [Feb I Mar | Apr IMay I Jun | Jul IAug ISep Oct I Nov I Dec | Jan [Feb I Mar |Apr
@ Z2.AE | Review/Approval of As-built Drawings | Road Marking | Zone 02 0% 30-Jan-25 07-Feb-25 : : : : : : : : : : : : : : : : : : : : : : [d Review/Appro]
TS y—r s
= Z2.AF | Prepare/Submit As-built Drawings | Road Signs | Zone 02 0% 30-Dec24  29-Jan-25 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [/ Prepare/Submit
@ Z2.AF  Review/Approval of As-built Drawings | Road Signs | Zone 02 0% 30-Jan-25  O7-Feb25 | . . . i L LU O ReviewlAppol

L o

i i i i | | | | | | | | | | | I:I

I 24 Féb .25

Iy Zone 3 11-Oct-23 24-Feb-25 | s o S S A N A LS
= Road Profile 11-Oct-23 20-Nov-23 ﬁ 20-Nov-23, Road Profile

= Z3RD | Prepare/Submit As-built Drawings | Road Profile | Zone 03 0% 11-Oct-23 08-Nov-23 Prepare/$ubm|tAs bU|It Drawlngs | Road Proflle IZone 03
‘ @ Z3RD | Review/Approval of As-built Drawings | Road Profile | Zone 03 0% 09-Nov-23 20-Nov-23 Rewew/ApprdvaI ofAs bU|It Dravs)mgs | Road Proflle |Zone 03

I— Road Pavement 30-Aug-24 09-Oct-24 ~ 09 Oct- 24 Road Pavement
@ Z3.AE | Prepare/Submit As-built Drawings | Road Pavement | Zone 03 0% 30-Aug-24 30-Sep-24 I:I Prepare/Submﬂ As—buﬂt ‘Drawmgs | Road F

‘ @ Z3.AE | Review/Approval of As-built Drawings | Road Pavement | Zone 03 0%/ 01-Oct-24 09-Oct-24 I:l Ravnew/ApprovaI of As-built Drawmgs|R
" Road Marking 14-Jan-25 1| we— 24 Feh05
@ Z3.AE | Prepare/Submit As-built Drawings | Road Marking | Zone 03 0%/ 14-Jan-25 12-Feb-25 I___I F*repare/Sub\

‘ @ Z3.AE | Review/Approval of As-built Drawings | Road Marking | Zone 03 0% | 13-Feb-25 24-Feb-25 ‘ I:I Rewew/Ap
'~_Road Signs 14-Jan-25 | 24-Feb-25 | L ye— 0425
@ Z3.AE | Prepare/Submit As-built Drawings | Road Signs | Zone 03 0% 14-Jan-25 12-Feb-25 — Prepare/Sub\

@ Z3AE Review/Approval of As-built Drawings | Road Signs | Zone 03 0% 13-Feb25  24-Feb25 A& L O ReviewlAp
I Storm Drain : — 18-Dec-24, Storm Drain

| = PN Y A

" Force Main sl O T T ey 02-Jan-25, Force Mai

| Y=y 02-Jan-25, Force Mail

@ Z3.AE | Prepare/Submit As-built Drawings | Force Main Network | Zone 03 0% 12-Dec-24 20-Dec-24 O Prepare/SubmltAs buﬂt |
‘ @ Z3.AE | Review/Approval of As-built Drawings | Force Main Network | Zone 03 0% | 23-Dec-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I:I Review/ApprovaI of As
" Gravity Sewer 15-Jan-25 : A @ : P b : A b o L | ey 04.Feb-25, Gr

@ Z3.AE | Prepare/Submit As-built Drawings | Gravity Sewer Network | Zone 03 0% 15-Jan-25 (| fPrepare/Submit/

‘ = Z3.AE | Review/Approval of As-built Drawings | Gravity Sewer Network | Zone 03 0% 27-Jan-25 0 Review/Approy

~ By Handing Over ~ 28-F;eb-25
@ Z1.PC.C | Final Cleaning & Handing Over | Zone 01 0% O Final Cleaning
@ Z2.PC.C | Final Cleaning & Handing Over | Zone 02 0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ O iFinaI ¢Ieani
@ Z3.PC.C Final Cleaning & Handing Over | Zone 03 9 i I Final Clez
BgTOC TN Nar25 Wl3Mar25 | L L V¥ 03-Mar2
@ TOC10( | Application for Taking Over Cettificate I Applicatid

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 9 of 9 Data Date: 1-June-2023
I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




