Construction of The Eastern Loudoun Group Home Baseline Schedule

y— /

’( ENTERPRISE

Activity ID [Activity Name Original| Start [ Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 3, 2024
Dy W | A | Sep Oct Nov Dec Jan Feb Mar Ao | Jun Jul Aug
|-l. MILESTONES 256 12-Jul-23 22-Jul-24 ' ' ' : 22?-Ju|—2t
= MS0010 Notice To Proceed Date (NTP) 0 12-Jul-23* b Notice To Proceed Date (NTP), 12-Jul-23"
@ MS0020 Project Substantial Completeion Date 0 11-Jun-24* ! ! ! PrOJect 'Substantial Complet
= MS0030 Project FInal Completion Date 0 22-Jul-24* L 4 PijeCtF
@ MS0040 Loudoun County Punch List 30 10-Jun-24 22-Jul-24 —Lqudow
|-l. ENGINEERING 99 12-Jul-23 20-Oct-23 20-Oct 23, ENGINEERING
REVIEW & APPROVAL 99 12-Jul-23 20-Oct-23 20+ Oct 23, REVI EW &APPROVAL

ER&A-0380 Review & Approval of Plumbing Submittal 10 01-Aug-23 10-Aug-23 Review &Approval of Plumblng Submlttal

ER&A-0090 Review & Approval of Prefabricated Plate Connected ' 14 15-Aug-23 28-Aug-23 —/ Rewew &Approval of Prefabncated Plate Oon s Submittal

ER&A-0370 Review & Approval of Wet Pipe Sprinkler Systems Sut 14 15-Aug-23 28-Aug-23 —/ Rewew &Approval of Wet

ERSA-0070 | Review & Approval of Rough Carpentry Submittal 14 25-Aug23  08-Sep23 | | |:| | Review E&Kpipifd\}ai[o ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

ER&A-0080 Review & Approval of Sheathing Submittal 14 25-Aug-23 08-Sep-23 I___I Review &App 3

ER&A-0120 Review & Approval of Asphalt Shingles Submittal 15 26-Aug-23 10-Sep-23

ER&A-0170 Review & Approval of Residential Wood Dorrs Submitt 15 26-Aug-23 10-Sep-23

ER&A-0450 Review & Approval of Fire Alarm Submittal 15 26-Aug-23 10-Sep-23

ER&A-0430 Review & Approval of Low Voltage Submittal 14 ' 30-Aug-23 13-Sep-23
ER&A-0060 Review & Approval of Pipe and Tube Railings Submitt 14 02-Sep-23 16-Sep-23
ER&A-0140 Review & Approval of Sheet Metal Flashing and Trim : 14 02-Sep-23 16-Sep-23
ER&A-0180 Review & Approval of Fiberglass Entry Doors Submitte 151 09-Sep-23 23-Sep-23
ER&A-0220 Review & Approval of Gypsum Board Submittal 15 09-Sep-23 23-Sep-23
ER&A-0270 Review & Approval of Exterior Painting Submittal 14 13-Sep-23 26-Sep-23
ER&A-0280 Review & Approval of Interior Painting Submittal 14 13-Sep-23

ER&A-0160 Review & Approval of Steel Clad Doors Submittal 14 15-Sep-23

ER&A-0440 Review & Approval of Security Submittal 14 15-Sep-23

ER&A-0300 Review & Approval of Toilet, Bath and Laundry Access 14 19-Sep-23

ER&A-0310 Review & Approval of Fire Protection Cabinets Submit 14 19-Sep-23

ER&A-0320 Review & Approval of Wire Storage Shelving Submitte 14 20-Sep-23

ER&A-0330 Review & Approval of Residential Appliances Submitte 14 20-Sep-23

ER&A-0340 Review & Approval of Horizontal Louver Blinds Submit 14| 21-Sep-23 04-Oct-23

ER&A-0350 Review & Approval of Residential Casework Submittal 14| 22-Sep-23 05-Oct-23

ER&A-0030 Review & Approval of Site Concrete Submittal 16 | 23-Sep-23 08-Oct-23

ER&A-0050 Review & Approval of Simulated Stone Veneer Submi 14| 27-Sep-23 11-Oct-23

proval of Low Voltage Submlttal
77777777777777777777777 pproval of Pipe and Tube Railings Submlttal

2w & Approval of Sheet Metal Flashing and Tnm Submlttal
eview &Approval of FlbergIaSS Entry Doors Submlttal :
N Rewew &Approyal of Gypsum Board Submlttal

—/ Rewew &Approval of Extenor Painting Submlttal

1 'Review & Approval of InteriorPainting Submittal

— : Review &App:roval of Steel dad Doors Subjmittal

1! Review &Approval of Secunty Submittal ‘
I:] Review &Approval of T0|Iet Bath and LaundryAccessones Subm|tta|
I:I Review &Approval of Fire Protectlon Cabinets Subm|ttal

[ Review & Approval of Wire Storage Shelving Submittal |
I:I Review &Abproval of Resédential Applianjces Submittal
:I Review &Approval of Horizontal Louver Blinds Submittél
I::I Review &Approval of Re5|dent|al Casework Subm|ttal

I:I Review &Approval of Slte Concrete Submlttal

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
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fffffffffffffffffffffffffffffffffffff

ER&A-0210 Review & Approval of Mirrors Submittal 14| 30-Sep-23 14-Oct-23 1 Review &Approval of Mirrors Submittal
ER&A-0240 Review & Approval of Textile Composite Flooring Subr 15 30-Sep-23 15-Oct-23 3 Rewew & Approval qf Textile Oomposﬁe Flooring $ubm|ttal
= Actual Level of Effot [ Remaining Work * @ Milestone Page 1 of 5

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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Construction of The Eastern Loudoun Group Home Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024
Drata Jul Aug Sep Oct Nov Dec Jan Feb Mar Aor | May | dn Jul |Aug
= ER&A-0250 Review & Approval of Resilient Base and Accessories 15 30-Sep-23 15-Oct-23 : l:l Review & Approval of Resilient Base and Accessories Submittal! ! ! ! !
= ER&A-0260 Review & Approval of Resilient Tile Flooring Submittal 15 30-Sep-23 15-Oct-23 I:I Rewew & Approval of Resilient Tile ! Floonng Submlttal
= ER&A0290 | Review & Approval of Signage Submittal 15 30-Sep-23  15-Oct-23 =3 RevieWw & Approval of Signage Submittal |
@ ERA-0100  Review & Approval of Interior Finish Carpentry Submit 14 06-Oct23  200ct23 | 3"|f|"r’<é§/ié\}\[ &’Abb}bifa’l’c;f’[r{té}[dr’ #[ﬁ.éh’oé’rbéﬁt}y’éub}h[t{ér R
@ ER&A-0150 Review & Approval of Joint Sealants Submittal 14 06-Oct-23 20-Oct-23 —/ Rewew &Approval of Joint Sealants Submittal :
@ ER&A-0230 Review & Approval of Ceramic Tiling Submittal 14 06-Oct-23 20-Oct-23 | [ Review &Approval of Ceramic Tlllng Submittal |
@ ER&A-0460 Review & Approval of Landscaping Submittal 14 06-Oct-23 20-Oct-23 I Re\j/iew &Approvél of Landscaping Submittal
|-l. PROCUREMENT 278 08-Aug-23  22-May-24 — 22-May-24, PROCUREMENT
I". FABRICATION & DELIVERY TO SITE 278 08-Aug-23  22-May-24 m22mly24FABRICATION&DELIVE
@ PROC-0020 Fabricatoin and Delivery of Low Voltage Switchgear 103 15-Sep-23 31-Dec-23 | Fabricatoin and Delivery of Low Voltage S\Mtchgear
@ PROC-0010 Fabrication & Delivery of Generator 278 | 08-Aug-23 22-May-24 Fabncat|on & Del|very of Generator
|-l. CONSTRUCTION 205 27-Jul-23 23-May-24 ' ' ' ' 23 -May-24, CONSTRUCTION !
EARLY SITE ACTIVITIES 8 27-Jul-23 07-Aug-23 Yy 07-Aug-2§3, EARLY sné ACTIVITIES ! ! !
ESW-0040 Installation of Erosion and Sedementation Control 2 28-Jul-23 31-Jul-23
ESW-0070 Installation of Safety Fence 2| 02-Aug-23 03-Aug-23
ESW-0100 Installation of Temp. Seeding and Soil Stablization aft 1| 03-Aug-23 03Aug23 | |l Installation of Temp. Seedihg and SollStablization &fter@eding | Ll
ESW-0080 Clearing and Grubbing 4| 01-Aug-23 04-Aug-23
ESW-0060 Installation of Temp. Culvert in-et protection 7| 28-Jul-23 07-Aug-23
ESW-0110 Installation of Temp. Stock Pile Topsoil 2| 04-Aug-23 07-Aug-23
CIVIL WORKS 65 04-Aug-23 06-Nov-23
CIV-0010 Excavation Works to Basement Foundation Level 51 04-Aug-23 10-Aug23 | | EE Excavation Wolks tOfBsement®@lmdation Level © L
CIV-0040 Installation of R.C Slab On Grade Foundation formwo 2| 17-Aug-23 18-Aug-23

oo oODODODDODODODODUEODUEODOD oUoUoODOODUODED UM

CIV-0100 Pouring Walls & Columns Concrete to First Floor Leve 1|28-Aug-23 28-Aug-23 : ourihg Wallsj & Columns Ooncrete to First :Floor Level
CIV-0080 Installation of Walls & Columns R.C formwork 51 23-Aug-23 29-Aug-23 “nstallation of Walls & Oolumns RC for'mwork
CIV-0090 Installation of Walls & Columns R.C St. Reinformcent 51 23-Aug-23 / - Installation of Walls & Oolumns R.C St. Relnformcent
CIV-0180 Waterproofing / Termite / Draintile 4| 30-Aug-23 - Waterprooflng / Termite / Draintile ‘
CIV-0030 Installation of the under-slab Drainage System 2| 05-Sep-23 y n iﬁét’éﬂéﬁéh’éf’ irié]jﬁaé’ris’léb’ b’rérnégige System 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CIV-0070 Insulation works 1 11-Sep-23 ‘ | Insulatlon works |
CIV-0240 Road Excavation for Utilities 51 05-Sep-23 11-Sep-23 - Road Exoavatlon for Utllltles
CIV-0210 Underground Plumbing Install 8 06-Sep-23 15-Si . Underground Plumblng Install
CIV-0110 Installation of 1st Floor Slab R.C Formwork 1/ 18-Sep-23 18-Sep-23 | Installatlon of 1st Floor Slab R.C Fonnwork
CIV-0220 Underslab Plumbing Inspection 1/188ep23 | 18Sep23 | 1 i”Uh&’e}éiaB ﬁlﬂn&b]r}gfl}{s’piéé{bh’ e N R
CIV-0230 Backfill Plumbing Trenches 1] 19-Sep-23 19-Sep-23 | Bad:kflll Plumbing Trenches |
CIV-0120 Installation of 1st Floor Slab R.C St. Reinforcement 3 18-Sep-23 20-Sep-23 1] Installatlon of 1st FIoor Slab R. Q St. Remforcement
CIV-0130 Pouring 1st Floor Slab Concrete Works 1|20-Sep-23 20-Sep-23 | Pounng 1st Floor Slab Concrete: Works
CIV-0140 Installation of 23/32 Aparted Stud.|.Floor Tongue & Gi 3 21-Sep-23 25-Sep-23 (] Installatlon of 23/32 Aparted Stud |.Floor Tongue & Groove Panels
CIV0250 Water and Sewer Utility Install 16 12-Sep-23  03-Oct23 | ] — | Waterand Sewer Utiity Install
;l
o
' m
= Actual Level of Effot [ Remaining Work * @ Milestone Page 2 of 5

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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Construction of The Eastern Loudoun Group Home Baseline Schedule

; ENTERPRISE
Activity ID Activity Name Original | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024
e Jul Aug Sep Oct Nov Dec Jan Feb Mar Ar | May Jun Jul |Aug
& CIV-0260 Backfill Foundation Walls 4 10-Oct-23 13-Oct-23 B Backfill Foundation Walls !
& CIV-0290 Installation of Floor Tongue & Groove Panels 3 1.0ct23  130ct23 | 77777777 TH nstalldtion of Floor Tongue & Groove Panels T
= ]
= ]
= ]
@ CIV-0280 Roof Drain Install 2|26-Oct-23 27-Oct-23 B Roof Drain InsIaII
@ CIV-0320 Installation of Roof Wooden Truss 7|23-Oct-23 1oat23 | T -InstallatlonofRoofWoodenTruss 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ CIV-0330 Installation of Roof and Zip Sheathing 4 01-Nov-23 06-Nov-23 - Installatlon of Roof and le Sheathlng
Ky FINISHING WORKS 131 13-Nov-23  23-May-24 ! v—___—_—v 23 -May-24, FINISHING WORKS

T_

Rliroroooooeoe

=
F

EXTERNAL FINISHING WORKS

F.EXT-0040
F.EXT-0050
F.EXT-0090
F.EXT-0020
F.EXT-0010
F.EXT-0100
F.EXT-0030

Installation of Enrgy Star Vinyl Windows
Installation of Wood Pergola

Installation of Cast Stone Sill

Installaltion of Manufactured Stone Veneer
Installation of Al. Gutter and Downspouts
Installation of Fiber Cement Panels with Trim

BASEMENT FLOOR
FINISHING WORKS

& FINT0080

WALL WORKS

Installation of Luxury Vinyl Tiles

MECHANICAL WORKS

M.INT-0040
M.INT-0050

M.INT-0010
M.INT-0020

Installation of Duct Works
Installation of Refrigerent Pipes

Installation of Grills & Diffusers
Installation of Mechanical Equipment

ELECTRICAL WORKS

E.INT-80

T_

E.INT-0010
E.INT-0020
E.INT-0030

Installation of Electrical Conduits, Back Boxes & EMTe

Installtion of Wires and Cables
Installation of Lighting Fixtures
Installation of Low Voltage Switchgear

FURNISHING, DOORS & WINDOWS

@ D.INT-0020
@ D.INT-0010

Installation of Fumiture and Equipment
Instalaltion of Intemal Doors & Frames

Installatioon of 3 Year Arch Grade Roof Shingles

13-Nov-23 | 18-Dec23

5 13-Nov-23

W W anN ww

29-Nov-23 | 06-May-24
20-Dec23 [ 16-Apr24 |

@ F.INT-0020 | Installation of Dry Wall 15
@ F.INT-0030 | Installation of Dry Wall Paint 15
K}y CEILING WORKS 33
i@ F.INT-0040 | Installation of Gypsum Board Ceiling Frames 15
@ FINT-0050 | Instalaltion of Gypsum Board Ceiling 8
@ FINT-0060 | Installation of Gypsum Board Ceiling Paint 3
@ FINT-0220 | Installation of Gypsum Board Ceiling Access Doors 10
l". FLOOR WORKS 12
@ FINT-0070 | Installation of Tile Base with Bull Nose 4

12
8

13
14

29-Nov-23 | 11-Jan-24

15
15
12

8

1
8

15-Nov-23
15-Nov-23
22-Nov-23
20-Nov-23
22-Nov-23
27-Nov-23

30 20-Dec23

20-Dec-23
12-Jan-24
22-Feb-24
22-Feb-24
14-Mar-24
26-Mar-24
26-Mar-24
29-Mar-24
29-Mar-24
05-Apr-24
12-Jan-24
12-Jan-24
31-Jan-24

29-Mar-24
17-Apr-24

17-Nov-23
17-Nov-23
17-Nov-23
27-Nov-23
28-Nov-23
28-Nov-23
29-Nov-23

02-Feb-24

11-Jan-24
02-Feb-24
09-Apr-24
13-Mar-24
25-Mar-24
28-Mar-24
09-Apr-24
16-Apr-24

04-Apr-24

17-Apr-24
06-May-24

04-Jan-24 | 26-Apr-24

29-Nov-23 19-Dec-23
29-Nov-23 19-Dec-23
15-Dec-23 03-Jan-24
02-Jan-24 11-Jan-24
04-Jan-24 04-Jan-24
17-Apr-24 26-Apr-24

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

184 Dec 23, EXTERNAL FINISHING WORKS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m 16 Apr 24, FINISHING WORKS

v—_v 02-Feb 24 WALL WORK$

— Installatlon of Dry WaII
! — Installatlon of Dry Wall Palnt

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Installation of Gypsum Board Celllng Frames
: ] Instalaltlon of Gypsum Board Celhng

B :Installation of: Gypsum Board Ceiling Palnt !

— Installatlon of Gypsum: Board Ceiling Access Doors

Wy 15_Apr-24, FLOORWORKS !

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Installation of Duct Works

v'_'—v 11-Jan 24 ELECTRICAL WORKS

- Installation of Refngerent Pipes

I I
: I Installat|on ofMechamcaI Equipment

I Installatlon of Electncal Condmts Back Boxes & EMTs (First le)

[ Installtlon of eres and Cables !
I B nstallation! of Lighting letures
- Installatlon of Low Voltage vatchgear

Installation of Tile Base with Bull Nose
- Installatlon of Luxury Vinyl Tiles

Instalation of Grils|& Diffusers

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Installatlon of Fumiture and Equment

. IInstaIaItion of IIntemaI Doors & Frames

= Actual Level of Effot [ Remaining Work

I Actual Work

I Critical Remaining Work

L & Milestone
P— summary

Page 3 of 5
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Construction of The Eastern Loudoun Group Home Baseline Schedule
/// ENTERPRISE

Activity ID . Activity Name Original. Start [Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024

= FIRST FLOOR

23 -May-24, FIRQT FLOOR

| Aug Sep Oct Nov Dec Jan Feb Mar Apr | May Jun Jul Aug
116| 06-Dec-23 3 -May-24

'~ _FINISHING WORKS -il L ———— 18124, FINSHING WORKS
& WALL WORKS 19-Dec-23 29-Jan -24 3 3 3 3 3 v_v 29-Jan-24, WALL WORKS !
@ FINT-100 | Installation of Dry Wall Paint 15 19-Dec23 | 10-Jan-24 I_—_I Installatlon of Dry WaII Paint
= FINT170 | Instalaltion of Wall Ceramic Tiles 15 08-Jan24 | 29-Jan-24 . EEEEEE | Instalaltion of Wall Ceramic Tiles
B}y CEILING WORKS 42 04-Jan24  06-Mar-24 ! ! ! ! ! v—_'-v 06-Mar- 24 CEILING WORKS
@ FINT-110 Installation of Gypsum Board Ceiling Frames 12 04-Jan-24 22-Jan-24 : : 1 1 1 | I Installation of Gypsum Board Ceiling Frames !
@ FINT120 | Instalaltion of Gypsum Board Ceiling 15 23-Jan24  13Feb24 | A o A A EEEEENN Instalaftion of Gypsum Board Ceilng 1
= FINT130 | Installation of Gypsum Board Ceiling Paint 15 14-Feb-24 | 06-Mar-24 BN Installation of Gypsum Board Ceiling Paint
@ FINT-210 Installation of Gypsum board Access Doors 15 14-Feb-24 06-Mar-24 ! ! ! ! ! | — Installatlom of Gypsum board Access Doors
i FLOOR WORKS 91 06Dec23  18-Apr-24 : : 18- Apr 24, FLOOR WORKS
@ F.INT-190 Installation of 4" Rubber Base in Garage 11 06-Dec-23 20-Dec-23 Installation of 4" Rubber Base in Garage
= FINT200  Installation of Sealed Concrete in Garage 10 21Dec23  054Jan24 | . v A mha Installation of Sealed Concrete in Garage |+ .

[~
[~

=
@ F.INT-160 Installation of Carpet 10 05-Apr-24 18-Apr-24

' MECHANICAL WORKS | 60[19-Dec23 |18-Mar24

1 T Installation of Carpet

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

18-Mar-24, MECHANICAL WORKS

I:nstallation of Qud Works

& M.INT-50 Installation of Duct Works 5 19-Dec23 26-Dec-23 !

= M.INT-60 Installation of Refrigerent Pipes 3 27Dec23 | 29-Dec-23 B  Installation of?Refn'gerent Pipes

@ M.INT-70 Insulation Works 2| 02-Jan-24 03-Jan-24 I Insulation Works |

& M.INT-100 Installation of Supply/Drainage/Vent Pipes 10| 19-Dec-23 03-Jan-24 _ Installation of Supply/DrainageNent Plpes

= M.INT-90 Installation of Outdoor Unit 5 04-Jan24 (10-dan24 | 1 T & N = iriét’ailia{tjc’)r’]’éf dj{déc}iijﬁ.i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& M.INT-150 Installation of Fire Fighting Pipes 14 02-Jan-24 22-Jan-24 _ InStaIIatlon of Flre Fighting Plpés

& M.INT-110 Installation of Sanitary Fixtures 10 14-Feb-24 28-Feb-24 ‘ B Installation of Sanitary letures

@ M.INT-160 Installation of Sprinklers 15 14-Feb-24 | 06-Mar-24 I:I Installatlon of Spnnklers‘

& M.INT-120 Installation of Plumbing Fixtures 10 29-Feb-24 13-Mar-24 _ Installétion of PIumbilng Fixtures

= M.INT-80 Installation of Grills & Diffusers 8 07-Mar24 | 18Mar24 | S Sl e — ir}é{aﬂiét]éh’éf érhis; & Diffusers

ELECTRICAL WORKS 23-Jan-24 | 23-May-24 v—v 23-May-24, ELECTRICAL WORKS
E.INT-30 Installation of Electrical Conduits, Back Boxes & EMTs 10 23-Jan-24 05-Feb-24 !

— Installation of Electrical Oondwts Back Boxes & EMTs (First Fix)
: _ Installtion of eres and Cables ‘
B |Installation of Lighting Fixtures
””””””””””””””””””””””””””””””””””””””””””””””””””” Ifl77Ihisitéiléiiioini7()71‘7I5f17c)+167c;éilliiir{Aitii(}7f””””””V””””””V””
—/ Installatlon of Flre Alarm System

| Installat|0n of Generator on its pad

E.INT-40 Installtion of Wires and Cables 15 06-Feb-24 28-Feb-24
E.INT-50 Installation of Lighting Fixtures 7 07-Mar-24 15-Mar-24
E.INT-90 Installation of Photocell in Attic 9| 07-Mar-24
E.INT-70 Installation of Fire Alarm System 10 07-Mar-24
E.INT-60 Installation of Generator on its pad 1|23-May-24

lrronoeoe

FURNISHING, DOORS & WINDOWS 18-Mar24  DA-AL24 3 3 3 3 3 3 3 3 v_v 24-Apr-24, FURNISHING, DOORS & WINDOWS
@ D.INT-30 Installation of Fumiture and Equipment 15 18-Mar-24 5~ | | | | | | | | _ Installatlon of Fumiture: and Eqmpmeht ‘

@ D.INT-70 Installation of Counter Tops 15 18-Mar-24
& D.INT40 Installation of Interior Tim 15| 19-Mar-24

EEEE (nstallation of Counter Tops
[

Installation of Interior Trim

= —
= Il
= |
~ K& LANDSCAPE WORKS 55 08-Jan24  27-Mar24 | e A P N v—v ””””””””””””””””””””” ’2’7’ Mé’r’z’lLANt&é’c}{F’fE’W’cﬁRké ”””””””””””””””

= HARDSCAPE WORKS v——'—v 13- Mar24 HARDSCAPE WORKS
& LS.HS-0010 Installation of Concrete SideWalk 15 08-Jan-24 29-Jan-24 . I ' Installation of Concrete SldeWaIk !
& LSHS0020 | Installation of Asphalt Pavement 15 30Jan24  21-Feb-24 N Installation ofAsphaIt Pavement

= LS.HS-0030 | Installation of 1" Gravel Shoulder 15 22-Feb-24 | 13-Mar24 ! ! ! ! : : : r— Installation of 1" Gravel Shoulder

= SOFTSCAPE WORKS 14-Mar24 | 27-Mar-24 ! ‘ ! ‘ ! ! ! P—y 27 Mar-24, SQI-—I'SCAPE WQRKS
= LS.SS0010 | Installation of Plants and Trees 10| 14-Mar-24 | 27-Mar-24 ! 3 3 ! : : ! 3 B |nstallation of Plants and Trees
= Actual Level of Effot [ Remaining Work * @ Milestone Page 4 of 5
I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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Construction of The Eastern Loudoun Group Home Baseline Schedule

y— /

’,7 ENTERPRISE

Activity ID Activity Name Original | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024
Drata Jul Aug Sep Oct Nov Dec Jan Feb Mar Ar | May Jun Wl |Adg
‘ FINAL INSPECTIONS 50 14-Mar-24 23-May-24 ! ! 2§-May-24, FIM\L INSPECTIQNS
@ PCO-0090 Final Inspection for Plumbing 10 14-Mar24 | 27-Mar-24 B Final Inspection for Plumbing i i
@ PCO-0120 Final Inspection for Site 10 28-Mar-24 11-Apr-24 _ Final In:spection for Sit:e
== e e

=]

=]
& PCO-0110

Final Inspection for Building

By PROJECT CLOSE OUT

PCO-0020
PCO-0030
PCO-0040
PCO-0050
PCO-0060
PCO-0130

IR I TR TR

Removal of Silt Fence

Removal of Erosion Measurements
Final Clean Up

Wormald Punch list

Testing & Commissioning

Final Inspection for VDOT

10
10

14-May-24
14-Mar-24
14-Mar-24
18-Mar-24
21-Mar-24
24-May-24
24-May-24
10-Jun-24

23-May-24
11-Jun-24
15-Mar-24
20-Mar-24
25-Mar-24
07-Jun-24
07-Jun-24
11-Jun-24

! ! ] Fi:nal Inspectionifor Building
P —————— - }10124, PROJECT CLOS
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” 0 Removalof Sit Fence . . i
O Rer;noval of Erosi(i)n Measuremeints
O Final Clean Up! !
: : _ Wormaldi Punchlist !
BN Testing 8 Commissioning

' ' ' ' ' ' ' ' '
,,,,,,,,,,,,,,,,,,,,, e . A Ll L _l-____
| | |

I Final Inspection for VDOT

= Actual Level of Effot [ Remaining Work

I Actual Work

*

@ Milestone

I Critical Remaining Work ~— ===y s ;mmary
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