D020597-U002

// ENTERPRISE
Activity 1D [Activity Name [ Orginal |  Stat | Finish | Activity % 2024 2025
Duration Complete jep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun [ Jul | Aug [ Sep [ Oct [ Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
NO20597-B00 497.00 | 11-Sep23 A| 04-Sep-25 - ‘
5, MILESTONES 537.00  01-Mar24 04-Sep-25 : : : : : v : : : : "
& MS-0010 Notice to Proceed (NTP) 0.00 01-Mar-24* 0% ‘ ‘ ‘ ‘ . @ Notice to Proceed (NTP), 01-Mar-24* : : :
‘ ‘ ‘ ‘ ‘ ‘ # Project Sub
&= MS-0030 Project Final Completion 0.00 04-Sep-25* 0% ; ; 4
5, ENGINEERING 253.00 11-Sep23A 31-May-24 31 May -24, ENGINEERING ‘
By SUBMITTALS 14400  11-Sep-23 A 25-Mar-24 ————— — | 25-Mar-24, SUBMITTALS
[ SUBMITTALS - SUBMISSION 69.00 | 11Sep23A| 20-Nov-23| oy : 20-Nov-23 A, SUBMITTALS - SUBMISSION ‘
& SUB-0180 Submission of Piping Insulation (HVAC) Submittal 16.00 11-Sep-23 A| 26-Sep-23  100% Submlssu)n of Plplng Insulatlon (HVAC) Submlttal
SUB-0380 Submission of DOB General Construction Permit 11-Sep23 A 12-Oct-23
SUB-0140 Submission of Valve Schedule Submittal 36.00 11-Sep-23 A 17-Oct-23 100% Submlsslon of Valve Schedule Submlttal
SUB-0170 Submission of Valves (HVAC) Submittal 11-Sep-23 A 17-Oct-23
SUB-0320 Submission of Raceway, Fittings, Supporting Devices, Boxes and Accessories Submittal 11-Sep-23 A - = 77777 Siu.iti)rin’{s;;[dr’\ 7oif7 Racew:ay F|ttgs Suppomng 5é\)|@é Ea’x’e’s’ ain‘d’ Aooe 7 7777 B son&c‘ SLlibiﬁn‘t’tai 777777777777777777777777777777777777777777777777777777777777777777

SUB-0240 Submission of Centrifugal Fans Submittal 11-Sep-23 A 25-Oct-23 ‘ Subm|33|on qf Centnfugal Fans Submlttal .
SUB-0020 Submission of Selective Removals & Demolition Submittal 45.00 11-Sep-23 A 26—Oct—21:3 100% Submlssmn of Selective Removals & Demolltlon Submlttal
SUB-0030 Submission of Asbestos Abatement Submittal 4500 | 11-Sep23A  26-Oct23  100% ' Submission of Asbestos Abatement Subittal | : :
SUB-0040 Submission of PCB-Containing Caulk Removal Work Submittal 11-Sep-23 A 26—Oct—21:3 Submlssmn Qf PCB-Conta(nlng Caulk Removal Work Submlttal

rgen

SUB-0160 Submission of HVAC Piping Submittal . 11-Sep-23 A 03-Nov—25 Subm|SS|oh of HVAC Piping Submittal :

I SUBMITALLS - REVIEW AND APPROVAL 128.00 27-Sep-23| 25-Mar-24

- Rewew and Approval of P|p|ng Insulation (HVAC)SubmltaI

& RA-0180 Review and Approval of Piping Insulation (HVAC) Submittal 27Sep—2:_3 10—Oct—21§

@ RA-0190 Review and Approval of Ductwork Insulation (HVAC) Submittal 13.00 27-Sep-23  10-Oct-23 - R¢V|ew arﬁd App poval ofl Du ctWork Insplatlo n :(HVAC) Subrmttal
& RA-0250 Review and Approval of Metal Ductwork Submittal 12.00 10-0ct23A 21 —Oct—21:3 : Hl Review and Approval:of Metal Ductwork Submttal

& RA0260 Review and Approval of Duct Accessories Submittal 1200 | 10-Oct-23A 21-Oct:23 | Bl Review and Approvaliof Dut Accessories Submittal

& RA0210 Review and Approval of Feed Water Equipment Submittal 16.00 120ct23A  27-0ct23  100% | B | Review and Approval of Feed Water Equipment Submittal
= RA0170 Review and Approval of Valves (HVAC) Submittal 1700 18-Oct23 A__03-Nov-23 l Review 2od Aco ol of Valves [LVACT S it

V. 25-Mar-24, SUBMITALLS - REVIEW AND APPROVAL

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 1 of 5
I Actual Work I Critical Remaining Work V=== s, mmary




D020597-U002

// ENTERPRISE
Activity ID Activity Name Original Start Finish Activity % 2024 2025
Duration Complete Jep | Oct | Nov | Dec [ Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan [ Feb [ Mar [ Apr | May | Jun | Jul | Aug
1 5 6 7 8 9 10 11 12 13 14

. 0 B Review and Approval of Cois Submittal : : :
\ RA-0240 Review and Approval of Centrifugal Fans Submittal 12.00 | 26-Oct23 A 06-Nov—2:3 100% | iéév[éW’éhd’Abb’rd«’a] of Ce r}t}{fu’gél’#éh’s’ submital | 3 3
‘ Review and Approval of HVAC Piping Submittal 4.00 O4—Nov—2:_3 07—Nov—2{3 100% l ReVlew and App roval of HVAC: Plpn g: 'Sub mlttal
‘ i i i i i Review and Approval of Air Handling ‘Units $ubm|ttal ;
| - = i
| m f
= ;
‘ @ RA-0070 Review and Approval of Firestop ping/Smoke Seals Submittal 17.00 27-0Oct-23 A/ 13-Nov23  100% El Review and Approval of Firestop ping/Smoke Seals: Submittal
‘ & RA-0100 Review and Approval of General Provisions for Heating, Ventilating and Air Conditioning Work Sul 18.00 26-Oct-23 A 13—Nov—2\’:3 100% : [ Rewew and quroval qf GeneAraI Proylsmns :fCl’ Heatng, Ventllatlng and LAII’ COfTIdItIOhIrng Woﬂf Subn}lttal : : ;
‘ & RA-0110 Review and Approval of Piping, Ductwork and Wring Diagram Submittal 18.00 26-Oct23 A/ 13-Nov-23  100% ' Review and Approval of Plpmg Ductwork and Wiing Dlagram Su brnlttal
‘ @ RA-0120 Review and Approval of Coordination Drawings Submittal 18.00 26-Oct-23 A 13-Nov—2:3 100% Rewew and Approval of Coordnatlon Drawngs Submlttal :
‘ @ RA-0130 Review and Approval of HVAC Identification Submittal 18.00 03—Nov—21_3 21—Nov—2\’_3 100% : Review and App rova] of HVAC Identification Submittal
‘ @ RA-0270 Review and Approval of Damper Assemblies Submittal 14.00 07-Nov-23  21-Nov-23| 100% :Revievs:/ and Abp rovai of Da hper AEsemines SuBmittaI !
‘ @ RA-0300 Review and Approval of Balancing of Systems Submittal 14.00 O7—Nov—Zé 21—Nov—2\’.3 100% ‘ReV|ew and App roval of Balan cmg of Systems Submlttal
‘ & RA-0360 Review and Approval of Motors, Motor Control Centers, Starter and Control Equipment Submittal 11.00 16-Nov-Zé 28-Nov—25 100% 7777777777777
‘ & RA-0010 Review and Approval of Safety Program Submittal 15.00 18—Nov—Zé 04—Dec—2\’.3 100%
@ RA-0080 Review and Approval of Plaster S ubmittal 14.00 21 -Nov-2é 06-Dec—25 100%

B WORKSHOP DRAWINGS 66.00  01-Mar-24 06-May-24 —y (6-May-24, WORKSHOP DRAWINGS

Iz WSD - SUBMISSION 45.00 | O1-Mar24 [ 15-Apr24 | B y—y 15-Apr-24, WSD - SUBMISSION

= SUB-730 Submission of VFD-For Exhaust Fans workshop drawing 16.00 = 01-Mar24 | 16Mar24 = 0% | : & . i i ] B Submission of VFD-Far Exhaust Fanis workshop a}amg """""""""""""""""""""""""""""""""""""
= SUB-570 Submission of Feed Water Equipment workshop drawing 28.00 01-Mar-24 = 28-Mar-24 0% _ Submlssmn of Feed Water Equment workshop drawmg

= SUB-590 Submission of Air Handling Units workshop drawing 28.00 01-Mar-24 __28-Mar-24

- SumeSSIOI’l ofAlr Handllng Units vxorkshop drawmg

wbrkshob dravvihg

‘ = SUB-710 Submission of Panelboards workshop drawing 36.00 01-Mar-24 | 06-Apr-24 0% ubmission of Panelboards workshop drawing

‘ = SUB-390 Submission of Asbestos Abatement workshop drawing 45.00 01-Mar-24 = 15-Apr24 0% _ Submlssmn ofAsb%tos Abatement workshop drawmg
@ SUB420 Submission of Structural Steel workshop drawing 4500  O1Mar24 15Apr24 = 0% | | o | BB Submission of Structural Steel workshop drawing |

‘ = SUB-430 Submission of Firestopping/Smoke Seals workshop drawing 45,00 01-Mar24 | 15-Apr24 0% _ Submlssmn of Flrestopplng/Smoke $ea|s workshop drawmg

"= WSD - REVIEW AND APPROVAL 5000 | 17Mar-24 | 06May24 | IR o AV VRSV RIS s SISV MNP S 1ol N
@ RA-730 Review and Approval of VFD-For Exhaust Fans workshop drawing ; ; ; ; ; ; - Review and Approval of \/FD For Exhaust Faps workshop drawmg

17-Mar-24 | 07-Apr-24
‘ = RA-570 Review and Approval of Feed Water Equipment workshop drawing 21.00 29-Mar-24 = 19-Apr24 0% - Rewem and Approvallof Feed Water Equment WOmsth deng

Lol RA-O0U Review and Approval 0T Raceway, Htings, SUpporting DeVICES, BoXes and ACCESSONes WOTKSNop .00 U/7-Apr-22 -API-24 U7
= RA-710 Review and Approval of Panelboards workshop drawing 21.00 07-Apr-24 | 27-Apr24 0% - ReV|eW and App roval of Panelboards \Aorkshop dravwng
@ RA-390 Review and Approval of Asbestos Abatement workshop drawing 21.00 16-Apr-24 = 06-May-24 0% : : : : : - Revlew and App roval of Asbestps Abatement workshop drawlng
= RA420 Review and Approval of Structural Steel workshop drawing 21.00 16-Apr-24 | 06-May-24 0% C . Rewew and App roval of Stru cturaI Steel workshop drawing
s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 2 of 5
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D020597-U002

'//=ENTERPRISE
Activity ID Activity Name Original Start Finish Activity % 2024 2025
Duration Complete jep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun [ Jul | Aug [ Sep [ Oct | Nov [ Dec | Jan | Feb | Mar | Apr | May | Jun [ Jul | Aug
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
.I @ RA-430 Review and Approval of Firestop ping/Smoke Seals workshop drawing 21.00 16-Apr-24 | 06-May-24 0% L R R - 3 RevlewandApprovaI of-restop[;xng/omokeaealsworkshop drawng 77777777777777777 R P
l". MOCKUPS 90.00 01-Mar24 = 31-May-24 P—— 31-May24 MOCKUPS }
iz MCU - SUBMISSION 01-Mar-24 | 09-May24 | | ——y (9:May-24, MCU - SUBMISSION
= SUB-990 Submission of Duct Accessoties Mockup Sample 28.00 01-Mar-24 = 28-Mar-24 0% - Subntlssmn of DuctAccesso fies Mockup Sam ple
= SuUB-1070 Submission of Wiring Devices Mockup Sample 36.00 01-Mar-24 = 06-Apr24 0% _ Submission of Wlnng Devices Mockup Sample
= SUB810 Submission of Plaster Mockup Sample 69.00 = 01-Mar24  09-May24 0% IS Submission of Plaster MockupiSamplé
= SUB-820 Submission of Painting Mockup Sample 69.00 | 01Mar-24 | 09-May24 0% | . 1 U BN Submission of Painting Mockup Sample  © © . &L

5 MCU - REVIEW AND APPROVAL
@ RA-990

| | = RA-820
%, PROCUREMENT

%, CONSTRUCTION
l". EARLY SITE WORKS
wa ESW-0010 Mobilization

& ESW-0030

K ASBESTOS ABATEMENT
Iy CELLAR FLOOR
= DEM.ASB-1010 BF: Remove ACM

= DEM.ASB-1020 BF: Remove Green Concealed Gasket

T ROOF FLOOR

l". DEMOLITIONS
Iy CELLAR FLOOR

= ELECTRO-MECHANICAL DEMOLITIONS
@ DEM.CF-10 BF: Remove Duct Smoke Detector

@ DEM.CF-10 | BF: Demo ductwo
I i@ DEM.CF-10 ' BF: Demo units/blower.
= CIVIL DEMOLITIONS
= DEM.CF-10 BF: Remove Sliding Doors
I m DEM.CF-10 BF: Enlarge Door Opening

= THIRD FLOOR
I _ELECTRICAL DEMOLITIONS

'r= MECHANICAL DEMOLITIONS
@ DEM.3F-10 @ 3F: Remove Duct Smoke Detector

Review and Approval of Duct Accessories Mockup Sample

Review and Approval of Painting Mockup Sample

= DEM.ASB-1130 RF: Remove ACM Themal System Pipe Insulation

6200 | 29Mar2s | Sivay2e|

21.00

21.00
230.00

315.00

18.00
3.00

10.00
47.00

2100 | 03vun24 | Otub2é |

29-Mar-24

10-May-24
01-Mar-24

26-Mar-24

26-Mar-24
26-Mar-24

08-Apr-24
03-Jun-24

03-Jun-24
10-Jun-24

19-Apr24

31-May-24
21-Oct-24

30-Jun-25

19-Apr-24
28-Mar-24 0%

19-Apr24 0%
07-Aug-24

07-Jun-24

14-Jun-24 0%

1: Mobilization :

- [ S

Install Egres,Safety Measures, Brigdes and Fire protection

H 19 -Apr- 24 EARLY SITE WORKS

BF: Remove ACM

_ ,,,,,, SRS R NS NS DUNN SO B

1.00
5.00

500 | Ohug2é | O-Aug2d |

66.00

24-Jul-24
25-Jul-24

01-Aug-24
08-Aug-24

24-Jul-24 0%
31-Jul-24 0%

07-Aug-24
12-Nov-24

2200 | Ohug2é | 09Sep24 |
2200 | 0shug2 | 09Sep2s |

5.00
8.00

08-Aug-24

-Aug-24
28-Aug-24

09-Aug-24

7-Aug-24 0%
09-Sep-24 0%

1700 | ObAug2d | 0Aug2é |

10.00

08-Aug-24
19-Aug-24

0%
0%

16-Aug-24
30-Aug-24

| 300 | 10Sep24 [12Sep24|

08-Oct-24

1.00

10-Sep-24

0%

10-Sep-24

' ¥

Remove ACM

» B 3F Remove Gteen COnoeaIed Gasket !

[} 3F Remove ACM Themmal System Pipe Insulatlon
| 3F Remove ACM Gray Stéam Trap Gaskets
I 3F: Remove ACM Concealed Gasket Material/Ass. W|th oont vaIves and Iarge plpe conng

W 07- Aug 24, ROOF FLOOR :
[} RF‘ Remove ACM Thermal System Plpe Insulatlon

; - BF: Demé unlts/blower
H 30- Aug -24, CIVIL DEMOLITIONS

v——v 31 May 24, MCU REVIEW AND APPROVAL

- Revrew and: App roval of Palntng Mockup Sam pIe '
v 21—OctP24 PROCUREMENT

] InstaII Egres Safety Measures Bngdes and Fire protectlon
: ﬁ 07- Aug 24 ASBESTOS ABATEMENT
h 01 JuI -24, CELLAR FLOOR ‘

i BF Remove Shdlng Doors

- BF: Enlarge Door Openlng

2100 | 10-Sep24 | 08-Oct24 | SN N S N S A R A L
: : : : : : : : : : : ‘W 1zsep 24 ELECTRIOAL DEMOLITIONS j ‘ ‘ 1 1
0 3F Dlsconnect and Remove EX|st|ng Starter oondultes and Wlnng

H 08—Oct 24 THIRD FLOOR

Vv 12 Nov24 DEMOLITIONS

_ OQSep 24 CELLAR FLOOR
ﬁ OQSep 24 ELECTRO- MECHANICAL DEMOLITIONS

_ 08+Oct 24 MECHANICAL DEMOLITIONS

o 3F Remove Duct Smoke Detector

30-Jun-25, ¢

] BF Remove Green Concealed Gasket

s Actual Level of Effot [T——_1 Remaining Work
I Actual Work I Critical Remaining Work

4 @ Milestone
P— summary

Page 3 of 5




D020597-U002

'//= ENTERPRISE
Activity ID Activity Name Original Start Finish Activity % 2024 2025
Duration Complete fep | Oct [ Nov | Dec | Jan | Feb [ Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug
- T 1 2 | 3 4 [ 5 |6 7 | 89 |10 1 |12 138|141 |16 |17 | 18] 10 [ 20| 21 | 22 | 23 | 24
@ DEM.3F-10. | 3F: Disconnect piping 1.00 11-Sep-24 = 11-Sep-24 0% : : : : : : ' ' ' ' : : | 3F: Discannect piping : ' ' ' ' ' '
& DEM3F-10 | 3F: Disconnect ductwork 100 | 128ep24  12Sep24 0% | & LTI 3"i"ér?'b'{s'céh'riéé{aﬁd{&d& """"""""""""""""""""""""""""""
& DEM.3F-10 | 3F: Demo piping 5.00 13-Sep24 | 19-Sep-24 = 0% . B 3F: Demo piping ‘
@ DEM.3F-10 | 3F: Remove Existing Air Vent on Roof 8.00 13-Sep-24 = 24-Sep-24 0% . I 3F Remove EX|st|ng Ar Vent on Roof
@ DEM3F-10 | 3F: Demo ductwork 500  20-Sep-24  26-Sep24 0% S bbb 1 M 3F: Demo dictwork ‘
&= DEM.3F-10. | 3F: Demo units/blower. 8.00 27-Sep-24 | 08-Oct-24 : : : : : : : : : : : - 3F: Dema units/blower. !
7= ROOF FLOOR 23.00 09-Oct 24 12 Nov-24 T ey 13 Nov-24, ROOF FLOOR 1T o :
[~ ELECTRICAL DEMOLITIONS W 11-0ct- 24, ELEGTRICAL DEMOLITIONS

= DEM.RF-10 ' RF: Remove Existing Starter Conduits and Wiring 09-Oct-24 = 11-Oct-24 ! ! ! ! ! ! ! ! ! ! ! ! | RF Remove Exlstlng Starter Conduns and Wlnng
= MECHANICAL DEMOLITIONS ! 09-Oct-24 | 12-Nov-24 ; ; ; ; ; ; ; ; ; ; ; ; }ﬁ 12 Nov-: 24 MECHANICAL DEMOLITIONS

& DEM.RF-10 | RF: Demo ductwork 5.00 24-Oct-24 = 30-Oct-24 0% B RF: Demo ductwork

&= DEM.RF-10  RF: Demo units/blower. 8.00 31-0ct24 | 12Nov24 0% | | o oy e ! BB RFDemounitsblowet i i

5 EXECUTION o ——
fm CELLAR FLOOR ! ! ! ! ! ! ! ! ! ! ! ! | — |04 )a-25, GELLAR FLOOR

' CIVIL WORKS 48.00 13-Nov-2 | p— | 24-Jan-25, GIVIL WORKS;

EXE.CF-10: | BF: Install Steel Supports and Hangers 13-Nov-24 | 18-Nov-. 24 B BF Install Steel Supports and Hangers

¥ 30-Jun-25, &

‘ EXE.CF-10" | BF: Install New concrete pad 8.00 13-Nov-24 | 22-Nov-24 0% : : : : : : : : : : : : ‘ :
‘ EXE.CF-117 | BF: Install Firestop around penetrations 8.00 24-Dec-24 | 06-Jan-25 0% B BF: Install Flrestop arouhd penetratlons
‘ EXE.CF-12( | BF: Patch, Paint and Repair Work Surroundings to match existing 10.00 07-Jan-25 | 21-Jan-25 0% ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ] BF Patch Palnt and Repalr Work: Surroundlngst

rgoeoe

EXE.CF-12' | BF: Civil CID Inspection/Approval 1.00 24-Jan-25 = 24-Jan-25

' MECHANICAL WORKS 4300 | 19Nov2s | 23van25 |

= EXE.CF-10: | BF: Clean existing ductwork 19-Nov24 | 20Nov-24 0% | . & L |"Eilf’é|ean’é}<]svtir}§;’d&’c{\)vb}k ””””””””””””””””””””

l: BF C|V|I CID Inspectlon/ApprovaI

@ EXE.CF-11¢ | BF: Balancing 4.00 15-Jan-25 = 21-Jan-25 0% ] BF Balancmg
‘ @ EXE.CF-11¢ | BF: Startup 1.00 22-Jan-25 | 22-Jan-25 0% : : : : : : : : : : : : : : : - | BF: Startup : : :
@ EXECF-11¢  BF: Mechanical CID Inspection/Approval 1.00 23-Jan-25 | 23-Jan25 0% 3 3 3 3 : : : : 3 3 3 3 : : 3 . 1 :BF: Mechanical CID Inspectlon/ApprovaI
"~ ELECTRICAL WORKS T T v-v 07-\Jan 25 ELECTRICAL WORKS
I @ EXE.CF-10"  BF: Install Disconnect Switch

24-Dec24  24-Dec-24

@ EXE.CF-11¢ | BF: Electrical CID Inspection/Approval 1.00 07-Jan-25 | 07-Jan-25 0% : : : : : : : : : : : : : : : I BFJ Electncal CID Inspectlon/ApprovaI :
= THIRD FLOOR 57.00 | 27-Jan25 | 18-Apr25 | ! ! ! L ! ! ! ! ! b ! ! | V—————Y 18-Apr-25, THIRD FLOOR |

"= CIVIL WORKS 14.00 | 27-Jan-25 | 14-Feb25 | || S S A N SO AN S A SR S SR SR o AR08 LNV Re G

@ EXE.3F-101 ' 3F: Extend/Repair Concrete Pad 27-Jan-25 | 31-Jan-25 I 3F: Extend/Repalr Concrete Pad
@ EXE3F-10: | 3F: Patch, Paint and Repair work surrounding area to match existing 800 | 03Feb25  13Feb25 0% | & o A A oo ‘B 3F: Patch, Paint and ﬁéb'a]r\}vb’nk'sljr’réﬂridm
‘ @ EXE.3F-104 | 3F: Civil CID Inspection/Approval 1.00 14-Feb-25 | 14-Feb-25 0% co SF CivilCID Inspectlon/AppmvaI ' 3
'~ MECHANICAL WORKS | 5200 | 03-Feb-25 | 18-Apr25 | || S A A A S S A S S S A S R o s AR WYTE5) MECHANICALW
@ EXE.3F-10Z | 3F: Clean existing ductwork 03-Feb-25 | 04-Feb-25 0% : I 3F:Clean eX|st|ng ductwork : :
@ EXE3F-10¢  3F: Install units/blowers 8.00 05-Feb25 | 18-Feb-25 0% : : : 3 3 3 3 : {El3F: Install units/blowers

W 3F: Install ductwork

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 4 of 5
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D020597-U002
—
// ENTERPRISE

Activity 1D [Activity Name [ Orginal |  Stat | Finish | Activity % 2024 2025
Duration Complete Jep | Oct | Nov | Dec [ Jan [ Feb | Mar | Apr | May | Jun | Jul | Aug [ Sep [ Oct | Nov | Dec | Jan [ Feb | Mar [ Apr | May | Jun | Jul | Aug |
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

@ EXE.3F-12Z | 3F: Mechanical CID Inspection/Approval 1.00 18-Apr-25 | 18-Apr25 0% 3 3 : : : : : : : 3
'~ ELECTRICAL WORKS | 2100 | 04-Mar25 | 02-Apr25 | | A AN NN NN SO NN SAUNS SRS VRN SRR SRS NN SO NURE . o
@ EXE.3F-10¢ | 3F: Install Disconnect Switch . 04-Mar-25 | 04-Mar-25 ; ; ; ; ; ; ; ; ; ; ; ; : : : : :
& EXE.3F-110 | 3F: Install VFD . 05-Mar25 | 05-Mar-25 0%

‘ @ EXE.3F-113 | 3F: Install new H-O-A Starter 8.00 14-Mar-25 | 25-Mar-25 0%
‘ @ EXE.3F-114 | 3F: Install new starters for Blowers 4.00 26-Mar-25 | 01-Apr-25 0%

] - Install new starters for. Blower
| 3F: Electrical CID jnspection/App
| y— 30025, F

W 5-A ‘ 25 CiIVIL WEORKS§

@ EXE.3F-116 | 3F: Electrical CID Inspection/Approval 1.00 02-Apr-25 = 02-Apr-25 0%

= _ROOF FLOOR 5000 | 2-Apr25 |sown2s |
'~ _CIVIL WORKS | 500 | 21-Apr25 | 25-Apr25 | [ S SN SRS SN SRR SUUNE SN SRR UROSUUURE U SRR NUURE SR SO
@ EXE.RF-10' | RF: Civil Extend/Repair Existing Concrete Pad 5.00 21-Apr-25 | 25-Apr25 : ! ! ! ! 3 ! ! ! 3 ! ! 3 3 3 ! ! ! . B! RF: Civil Extend/Repair Ex
'~ MECHANICAL WORKS N 0 b b e— 30,0025, |
@ EXE.RF-10: | RF: Clean existing ductwork . 28-Apr25 | 29-Apr25 I RF: Clean existing ductwoi
= EXE.RF-10: |RF: Install units/blowers 10.00 30-Apr25 | 13-May-25 : : : : : : : : : : : : : : : : : : : B RF: Install unitsiblowers
| EE REpstalldt ‘

[=] .RF-11C T RF: Balancing 4.00 un-. 6-Jun- 0%
‘ @ EXE.RF-12( | RF: Startup 1.00 27-Jun-25 | 27-Jun-25 0%
‘ @ EXE.RF-12°  RF: Mechanical CID Inspection/Approval 1.00 30-Jun-25 | 30-Jun-25 0%
I~ ELECTRICAL WORKS | 900 [ 04-Jun25 [ 16Jun25 | |
@ EXE.RF-10{ ' RF: Install Disconnect Switch . 04-Jun-25 | 04-Jun-25
@ EXE.RF-11( | RF: Re-use and Extend Existing Fire Alarm W ring to new duct smoke detector . 05-Jun-25 | 05-Jun-25

I : RF: Balancing
I RF: étartup
I RF: Mechaﬁ
Y=V 16-Jun-25, ELE

RF: Install Disconry
‘| RFiRe-use and E

1, PROJECT CLOSE-OUT 4600  01-Julk25  04-Sep-25 Lo —
& PC0-0010 Water Disinfection 1.00 01Jul25 | 01-Ju-25 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | Water Disinf

& PC0O0020 Remove Safety barries and Egress Measures 300 | O1Juk25 | 03Juk25 | 0% | i 1 i nnn o h e ] Remove Sa

s Actual Level of Effot [T——_1 Remaining Work 4 @ Milestone Page 5 of 5
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