Village of Mount Kisco-Mutual Fire Station-Addition and Alterations Baseline Schedule '=

’( ENTERPRISE

By PROCUREMENT

Activity 1D [Activity Name | Original Duration | Start [Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
I I Aug I Sep Oct Nov Dec Jan I Feb I Mar Apr I May Jun
%, MILESTONES © 218 17uk23  31-May24 | : : y 31-May]
= MS-0010 Notice to Proceed (NTP) 0| 17-Jul-23* b Notice to Proceed (NTP), 17-Jul-23*
&= MsS-0020 Project Substantial Completion 0 15-May-24* ! Proje‘et Substan
&= MS-0030 Project Final Completion 0 31-May-24* 0 Project K
%, ENGINEERING 57 17-Jul23  12-Sep23 |—— 1 ’é’ééb’éé"E’N’G’[N’EERiNé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ S
E; SUBMISSION 43 17-Julk23  28-Aug-23 28 -Aug-23, SUBMISSION
& SuB-0010 Submission of all submittals except finishes 29 17-Jul-23 | 14-Aug-23 Subm‘lsswn of all submittals except finishes ! !
&= SUB-0020 Submission of Finishes Submittals 43 17-Jul-23 | 28-Aug-23 :Submission oi‘ Finishes rinittals
K REVIEW & APPROVAL 28 15-Aug23 12-Sep-23 ye——y 12-Sep-23, REMIEW & APPROVAL |
&= RA0010 Review & Approval of all submittals except finishes 14 15-Aug-23 | 28-Aug-23 I Rewew&Approv all submittals except finishes
@ RA-0020 Review & Approval of Finishes Submittals 14 29-Aug-23 | 12-Sep-23 _ ReV|e provalo: hes Subrﬁittals
222 29-Aug23 17-Apr-24 ‘ 17-Apr-24, PROCQREMENT

= PROC-0030 Fabrication and Delivery of RTU

K, CONSTRUCTION
l". EARLY SITE WORKS
&= ESW-0010 Installation of Temporary Fence
&= ESW-0020 Installation of Silt Fence
&= ESW-0030 Installation of Erosion Control Measures
= ESW-0040 Clear & Grub

l". DEMOLITIONS
7 ELECTRICAL DEMOLITIONS

193 29-Aug-23
197 17-Jul-23

20 17-Jul-23
5 17-Jul-23
5 24-Jul-23
5 31-Jul-23
5 07-Aug-23
73 07-Aug23

(05-Sep-23 |

18-Mar-24
01-May-24
11-Aug-23
21-Jul-23

28-Jul-23

04-Aug-23
11-Aug-23
20-Nov-23
23 Oct 23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fabncatlon and Delivery of RTU
¥ 01-May-24, CONSTRL
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3 on of Erosion Cohtrol Measures

&! Grub
20-Nov 23, DEMOLITIONS
‘ 23-Oct 23, ELECTRICAL DEMOLITIONS
I Remove EX|st|ng Ser\nce Riser

I Actual Work I Critical Remaining Work

p—y summary

&= DEM-0010 Remove Existing Service Riser 1 05-Sep-23 Se

& DEM-0020  Remove Existing Service Conductor 1 06-Sep23 066ER23 . & | I Remove Ekléilh’g;’ éérix]éé Conductor | L

&= DEM-0030 Remove Existing Pole Mounted Transformers 5/ 07-Sep-23 | 13-Sep B Remove Existing Pole Mounted Transformers

=

=

=

= ‘

&= DEM-0080 Remove Existing Exhaust Fans 05-Sep 06-Sep-23 I Remove Existing Exhauist Fans

&= DEM-0090 Remove Existing Lighting Fixtures Sep-2! ' 11-Sep-23 ] Remov;e Existing Ligh;ting Fixtures

&= DEM-0100 Remove Existing Hot Water Unit 2 p-23V 13-Sep-23 I Remove Existing Hot Water Unit

&= DEM-0110 Remove Existing Utility Meter 1/ 14-8€p-23 | 14-Sep-23 | Remojve Existing Utiliity Meter

= DEM-0120 | Remove Existing Distribution Panel Sep23 | 20Sep23 | 1 B Remove Existing Distibution Panel . v

@ DEM-0130 | Remove Main server Dsconnect Switch 1-Sep-23 | 25-Sep-23 o Remove Main eerver Dsconnect Switch

= DEM-0140 | Remove Automatice Transfer Switch 2 26-Sep-23 | 27-Sep-23 I :Remove Automatice Transfer Switch

&= DEM-0150 Remove Existing Bay door motor 2 28-Sep-23 | 29-Sep-23 I; Remove EX|st|ng Bay door motor

&= DEM-0160 Remove Wiring Devices 5/ 02-Oct-23 | 06-Oct-23 - Remove Wlnng Devices

= DEM-0170 | Remove Fire Alarm Devices 5 10-0ct23 | 16-0ct23 | ' T ] ”Réir}é{/é’#[ré’Aia’r}ﬁ’béM@ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

&= DEM-0180 Remove Telephone/Data inlets and outlets 3 17-Oct-23 | 19-Oct-23 1] Remove Telephone/Data inlets and outlets

& DEM-0190 Remove Projector 1/ 20-Oct-23 | 20-Oct-23 | Remove PrOJector ! !

= DEM-0200 | Remove Exit Sign 1/23-Oct-23 | 23-Oct-23 ! | Remove Exit Sign !

' _MECHANICAL DEMOLITIONS | 13[240ct23 00-Nov-23 | S N !T!,@?N,czv,?ﬁ,,ME,C,HAMQA,L,D,E,M@,LJT!@N%,,,,,,,,i,,,,,,,,,,,,,J,,,,,,,,,,,,J,,,,,,,,,,,,,J ,,,,,,,,,

@ DEM-0210 | Remove Plumbing Fixtures 2| 24-Oct-23 | 25-Oct-23 ! ! I Remove Plumblng Fixtures !

= DEM-0220  Cut, Cap Cold water line to be reconnected 2/ 26-Oct-23 | 27-Oct-23 I Cut, Cap Cold water line to be reoonnected : : : :
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 1 of 4 Data Date: 30-June-2023
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Village of Mount Kisco-Mutual Fire Station-Addition and Alterations Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024

I Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May Jun
DEM-0221 Remove Gas Meter, piping 1 26-Oct-23 | 26-Oct-23 : 1 1 I ?emove Gas Meter piping !
DEM-0222 | Remove 6" Tile Catch Basin Connection 1 27-Oct-23 | 27-Oct-23 | Remove 6" Tle Catch Basin Connectron

DEM-0223 Remove Existing 12" CMP Catch Basin Connection 1/30-Oct-23 | 30-Oct-23 Il Remove Exrstlng 12" CMP Qatch Basin Coinnection

30-Oct23  31-Oct-23 I Cut, Cap existing HHSW/R Piping
DEM-0240  Remove GE WindowA/C 01-Nov-23 | 02-Nov-23 3 3 3 1 Remove GE WindowA/C |
DEM-0250 Remove FTR

DEM-0260 Remove 24x12 EA Riser up to EF
DEM-0270 Remove 24x24 EA Grille

DEM-0280 Remove Roof Top supply/retum duct work
DEM-0290 Remove Roof Top Unit

ARCHITECTURAL DEMOLITIONS

03-Nov-23 | 03-Nov-23 I Remove FTR

06-Nov-23 | 06-Nov-23 ‘ ‘ ‘ I Remove 24x12 EA Rrser up to EF
07-Nov-23 | 07-Nov-23 I Remove 24x24 EA Gnlle !
08-Nov-23 | 08-Nov-23 emove: Roof Top supply/retum duct work
09-Nov-23 | 09-Nov-23

2
2
1
1
1
1
1 : :
Nov2o [N r - -
07-Aug-23 | — | 28-Aug-23, EXTERI
_— : : r
1
1
1
1
1

Remove Roof Top Unlt

ov-23, ARCHITECTURAL DEMOLITIONS

=
-
=
-
=
=
@ DEM-0230 | Cut, Cap existing HHSWI/R Piping
=
=
=
=
=
=
T_

07-Aug23 | -Aug-23 07-Aug23 -Aug-23 I Remove BExisting Oil tank concrete
08-Aug-23 | 08-Aug-23 !
09-Aug-23 | 09-Aug-23
10-Aug-23 | 10-Aug-23
11-Aug-23 | 11-Aug-23
14-Aug-23 | 14-Aug-23

DEM-0310 | Remove Generator concrete pad
DEM-0320 | Remove Chain Link Fence
DEM-0330 | Remove Catch Basin

DEM-0340 | Remove Concrete Curb
DEM-0350 | Remove Bell, Pedestal

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

DEM-0390 21-Aug-23
DEM-0400 | Remove existing swale and rip-rap 2 24-Aug-23
DEM-0410 | Remove Tree and Roots 1| 28-Aug-23

Remove Retaining Wall & Concr. Pad B Remove Retarmng Wall & Ooncr Pad
Remove exrstrng swale and np rap

| ' Remove Tree'and Roots

I~ INTERIOR DEMOLITIONS 05-Sep-23 - ! 3 V__'—V 20-Nov 23, INTERIOR DEMOLITIONS
-

DEM-0420  Abestos Abatement p-: , Ktiéét’ds’}\’tiét’ér}{e’ﬁ{"’""""T""""""( ””””””” o L L

‘ i@ DEM-0430 ' Remove Existing Wall Systems B ' Remove EX|s'qrng Wall Systems !
‘ @ DEM-0440 ' Remove Existing Doors, Frames, Hardware I Remove Eertlng Doors, Frames Hardware
‘ @ DEM-0450 ' Remove Toilet Accessories I Remove Tollet Accessones ‘
‘ @ DEM-0460 @ Sawcut New opening in existing masonry wall 10-Oct-23 Il Sawcut New opening in existing masonry wall
‘ i@ DEM-0470 ' Remove overhead door, frame and hardware \13-0ct23 | I 7 Removeovemead d00r frame and hardware 7777777777777777777777777777777777777777777777777777777777777777777777
‘ = DEM-0480 ' Remove suspended accoustical ceiling system B Remove suspended accoustical' ce|||ng system
‘ = DEM-0490 ' Remove Windows and portion of wall below 25-Oct-23 ! ! 1] Remove W|ndows and pomon of wall below ! 1
‘ @ DEM-0500 ' Remove portion of wall to create passageway 27-Oct-23 | 1Remove portion of wall to create passageway
@ DEM-0510 | Remove Utiity Sin 30-Oct-23 I Remove Utilty Sink ‘ 1
& DEM-0520 | Remove Existing Flooring and Existing Wall base 8 31-0ct23 09Nov23 | . i"iéémfdvéfék[s’uh’gj Flooring and ’Ekréirh’g’ Wallbase . .
‘ @ DEM-0530 ' Remove existing interior roof access ladder 1] 13-Nov-23 | 13-Nov-23 I Remoye existing interior roof aooess ladder
‘ = DEM-0540 @ Salvage Existing Cast iron wheel for new overhead door 1| 14-Nov-23 | 14-Nov-23 I Salvage Existing CaSt iron wheel for new overhead door
‘ & DEM-0550 ' Remove existing roof membrane 1] 15-Nov-23 | 15-Nov-23 | Remove existing roof membrane
= . ',
= ‘ i
I = : : ‘ ‘
p 1 P ——————————————————————— 55t 24, VL WORKS
@ EXE-0010 Excavation Works to Foundations Level 8 05-Sep-23 | 14-Sep-23 [ Excavatlon Works to Foundations LeveI ! ! ! !
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 2 of 4 Data Date: 30-June-2023

I Actual Work I Critical Remaining Work ===y symmary © Oracle Corporation




Village of Mount Kisco-Mutual Fire Station-Addition and Alterations Baseline Schedule
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ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
- I Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May Jun
EXE-0020 Grading Works 5/ 15-Sep-23 | 21-Sep-23 ] Gradlng Works : ! ! !
EXE-0030 Installation of New Retaining Wall 10 22-Sep-23 | 05-Oct-23 _ InstaIIatlon of New Retalnlng Wall
EXE-0040 Installation of Drainage System 3/ 06-Oct-23 | 11-Oct-23 | Installatlon of Dralnage System
EXE-0050 Installation of Raft Formwork 3/ 12-0ct-23 | 16-Oct-23 (] Installatlon of Raft Formwork !
EXE-0060 Installation of Raft Steel Reinforcement rebar works 5 17-Oct-23 | 23-Oct-23 ] Installatlon of Raft Steel Relnforoement rebar WOrks
EXE-0070 | Pouring Raft Concrete 1/24-0ct23 | 240ct23 | 1 1 ﬁduﬁh’gﬁé’fi dir%&été ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
EXE-0080 Insulation of Raft Concrete 1 25-0ct-23 | 25-Oct-23

EXE-0130
EXE-0140
EXE-0150
EXE-0160
EXE-0170
EXE-0180
EXE-0190
EXE-0200
EXE-0210
EXE-0220
EXE-0230
EXE-0240
EXE-0250
EXE-0560
EXE-0820

ttrioooirodDEDD DO DD

EXE-0260
EXE-0270
EXE-0280
EXE-0290
EXE-0300

tftpoiooooirodDdDOODE D

Backfiling & Grading to ground level

Installation of Slab on Grade formwork

Installation of Slab on Grade Steel Reinforcement rebar works
Pouring Slab on Grade Concrete

Installation of CMU Wall

Installation of Elevator Shaft CMU Walls

Installation of 1st Floor Slab Formwork

Installation of 1st Floor Slab Steel Reinforcement Rebar work
Pouring 1st Floor Slab Concrete

Installation of Exterior CMU wall

Installation of Steel Metal Decking

Installation of Steel Roof Truss Framing and Bracing
Installation of Purlins

Installation of Elevators Steel Frames and Supports
Instalaltion of Generator Concrete Pad

Installation of Cast Stone Veneer
Installation of Cast Stones
Installation of Brick Veneer
Installation of Windows
Installation of Extemal Paint

-
W O N O Ol = GO g = 0 U1

oooooooomI

22-Nov-23
06-Dec-23
13-Dec-23
26-Dec-23
27-Dec-23
27-Dec-23
04-Jan-24
11-Jan-24
24-Jan-24
25-Jan-24
06-Feb-24
14-Feb-24
27-Feb-24
14-Feb-24
06-Feb-24

05-Dec-23
12-Dec-23
22-Dec-23
26-Dec-23
03-Jan-24
03-Jan-24
10-Jan-24
23-Jan-24
24-Jan-24
05-Feb-24
13-Feb-24
26-Feb-24
28-Feb-24

29-Feb-24

I Inhsulation of Raf‘t Concrete

| Pounng Slab on Grade ConcI'ete
Installation of CMU Wall !
Installation of Elevator Shaft CMU Walls

(] InstallatIon of 1st Flodr Slab Formwork

Installatlon of 1$t Floor Slab Steel Remforcement Rebar work

Pounng 1st FIoor Slab Concrete |
””””””””””””””””””””””””””””””””” iriét’a’u’a’ticih’cif’E’ktéhb’r’c’:i\/]u}}véh"""""""""""""""
(=] Installatlon of Steel Metal Decking :

. Installatlon of Steel Roof Tis Framing and Bracing

_ Backfilling:& Grading to ground level
Installatlon of Slab on; ‘Grade formWOrk I
. Installatlon of Slab on Grade Steel Relnforcement rebar works

I:I Installation of Elevators Steel Frames and Suppons

Instalaltlon of Generator Ooncrete Pad

—

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Installation oﬁ Purlins

_ 25 -Apr-24, FINISHING Wi
@ Installation of Cast Stone Veneer !

] Instazallation of Castz Stones
B Installation of Brick Veneer
]
]

Installation of:Windows
lInstallation of Extemal Paint |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

II Installation Iof Overflow Scupper

EXE-0350 Installation of Overflow Scupper 02-Apr-24
EXE-0360 Installation of In-Swing Training Door 02-Apr-24 | 02-Apr24 | Installation 'of In-Swing Training Door
EXE-0370 Installation of wall mounted D-ring 1/ 03-Apr-24 | 03-Apr-24 : | InstaIIationI of wall mountdd D-ring
EXE-0380 Installation of Intemal CMU Wall 5 29-Feb-24 | 06-Mar-24 @ Installation of Intemal CMU Wall
EXE-0390 | Installation of Dry wall studs 5 29Feb-24 06-Mar24 | Bl Instalation of Dy wall studs |
EXE-0400 Installation of Dry Wall Gypsum Board 9 07-Mar-24 | 19-Mar-24 . . Installat|on of Dry WaII Gypsum Board
EXE-0410 Installation of Dry Wall Gypsum Board paint 10 20-Mar-24 | 03-Apr-24 ! - Installatlon of Dry Wall Gypsum Bog
EXE-0420 Installation of Fiber Glass Reinforced Panels 10 29-Feb-24 | 13-Mar-24 I:I Installatlon of Fiber Glass Relnforced Panels
EXE-0430 Installation of Ceiling Suspended Accoustic panels Frames 10 20-Mar-24 | 03-Apr-24 ‘ EER Installation of Ceiling Suspended Ac
EXE-0440 Installation of Ceiling Suspended Accoustic Panels Tiles 4 04-Apr24 | 09-Apr-24 -InstallatlonofCelhngSuspended
EXE-0450 Installation of Exposed Ceiling paint 8 20-Mar-24 | 29-Mar-24 — Installation oI Exposed Ceilihg paint
EXE-0460 Installation of Floor rubber base 2 10-Apr24 | 11-Apr-24 I Installation of Floor rubber base
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 3 of 4 Data Date: 30-June-2023

I Actual Work

I Critical Remaining Work V=g s mmary
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Village of Mount Kisco-Mutual Fire Station-Addition and Alterations Baseline Schedule
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ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024

- I Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May Jun
EXE-0470 Installation of Floor Luxury Vinyl Tiles 8 12-Apr24 | 23-Apr-24 ‘ [ Installatlon of Floor Luxury|
EXE-0480 Installation of Floor Sealed Concrete 5 10-Apr24 | 16-Apr-24 [ Installatlon of Floor Sealed Cq
EXE-0490 | Installation of Wall Ceramic Tiles in Bathrooms 8 19Mar24 28Mar24 | |f|’]ir}éfailia{tidr%’6f‘Wéi|’Cé}éh%|’c’f|iéé]r}’eé’t\
EXE-0500 Installation of Floor Cermaic Tiles in Bathrooms 8 29-Mar-24 | 10-Apr-24 — Installatlon of Floor Cermaic Tiles
EXE-0510 Installation of Gypsum Ceiling 6 04-Apr24 | 11-Apr-24 (=] Installahon of Gypsum Ceiling
EXE-0520 Installation of Ceiling paint 3 12-Apr-24 | 16-Apr-24

EXE-0580
EXE-0590
EXE-0600
EXE-0610
EXE-0620

EXE-0630
EXE-0640
EXE-0650
EXE-0660
EXE-0670
EXE-0680
EXE-0690
EXE-0700
EXE-0701
EXE-0710
EXE-0720

EXE-0770
EXE-0780
EXE-0790
EXE-0800
EXE-0810

tooogoccoogocooooooooooooogooc oD OO DD DO OO

MECHANICAL WORKS
Installation of Cold Water Supply Pipes

LANDSCAPE WORKS

Installation of new plastic laminated Counter
Installation of 5/8" Coverboard and EPDM Membane
Installation of new P.T Blocking at Existing parapet

Installation of Wall mounted TV
Installation of Self Contained Eye Wash Station

Installation of Hot Water Supply Pipes
Installation of Vent Pipes

Instalaltion of Drainage Pipes

Insulation of Hot Water Pipes

Installation of Duct Work

Installation of refrigerent Pipes

Insulation of Ducts and Pipes

Installation of Fire Stop around penetration
Installation of HVAC Heaters

Installation of Dampers

ELECTRICAL WORKS

Installation of Generator & Accessories
Installation of Switchgear

Installation of Lighting Fixtures
Installation of Wiring Devices
Installation of Fire Alarm System and Devices

2| 24-Apr-24

-

~ BRG]

29-Feb-24 | 22-Apr24

0 o WA OO WO OO OGOO

29-Feb-24
14-Mar-24
24-Apr-24
24-Apr-24

07-Mar-24
07-Mar-24
07-Mar-24
07-Mar-24
14-Mar-24
07-Mar-24
19-Mar-24
25-Mar-24
28-Mar-24
19-Mar-24
19-Mar-24

)| 29-Feb-24

25-Apr-24
13-Mar-24
18-Mar-24
24-Apr-24
25-Apr-24

13-Mar-24
13-Mar-24
13-Mar-24
13-Mar-24
18-Mar-24
18-Mar-24
22-Mar-24
27-Mar-24

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

01-May-24
01-May-24 |
01-May-24
01-May-24
23-Apr-24
01-May-24

24-Apr-24

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B Installation of Celllng paint

! 1] |nsta||at|on of new plastic
— Installat|on of 5/8" 00verboard and EPDM Me]
(] Installanon of new:! PTBIock|ng at Existing p
| Ihstallat|on of Wall mountd
0 |nsta||at|on of Self Contail

— 22 -Apr-24, MECHANICAL \
[ Installation of Cold Water Supply Pipes

(- Installation of Hot Water Supply Plpes
(- Installatlon of Vent Plpes
= Instala‘ltlon of Dralnage Pipes
(| Insuilation of Hot Water Pipes
B |Installation of Duct Work
B Installation of refrigerent Pipes |

B Insulation of Ducts and Pipes

— Installationi of Fire Stop ariound pend

— ilnstallation ofiHVAC Heatersi
1 :Installation of:Dampers

B Installation of Generat

- Installation Sf Switchgg

- Installation of Lighting

| Installat|on of V\/mng Devic

_ Installation Of Fire Alan|
— 24 -Apr-24, LANDSCAPE \

EXE-0830 | Installation of Final Grading & Concrete Cus | |29-Feb24 | 13-Mar-24 |:| InstaIIat|on of Final Gradlng & Concrete Curbs
EXE-0840 Installatoin of new aggregate course 6 04-Apr24 | 11-Apr-24 ! 'l Installatoin of new aggregate co
EXE-0850 Installation of Asphalt Pavement 4 12-Apr-24 | 17-Apr-24 | Instéllation ofAsphiaIt Pavem
EXE-0860 Installation of Permenant Seeding Plantation 5/ 18-Apr-24 | 24-Apr-24 [ Installation of Permenant
%, PROJECT CLOSE-OUT 20 18-Apr24  15May24 | P— | 15 ’Mé’y’ 24, PR(
= PCO-0001 Removal of Temp. Fence & Silt Fence 10 18-Apr24 | 01-May-24 _ Removal of Temp Fer|
@ PCO-0002 Removal of Erosion Control Measures, Debris 10 18-Apr-24 | 01-May-24 - Removal of Er03|on Cq
= PCO-0010 Testing & Commissioning 10 02-May-24 | 15-May-24 _ Testin:g & Comn
= PCO-0020 Snagging and Punch List 10 02-May-24 | 15-May-24 B Snagging and
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 4 of 4 Data Date: 30-June-2023

I Actual Work

I Critical Remaining Work V=g s mmary

© Oracle Corporation




