
Activity ID Activity Name Original Duration Start Finish Total Float

Cedar Lee M  Cedar Lee Middle School Expansion & Renovation (2)       408 07-Oct-21 01-May-23 0

MilestonesMilestones 408 07-Oct-21 01-May-23 0

Contractual M Contractual Milestones 408 07-Oct-21 01-May-23 0

10 NTP 0 07-Oct-21* 0

11 Phase I Start Adm/Classroom Addition    0 07-Oct-21 0

45 Phase II Start All Site improvements Kit Add, Reno & Collab          0 31-May-22* 0

146 Phase III Start Aux Gym Addition     0 31-May-22* 0

144 Phase II End  0 29-Jul-22* 0

36 Phase I End  0 23-Nov-22* 0

199 Phase IV Start Admin Demo & Renovation      0 24-Nov-22* 0

197 Phase III End  0 31-Mar-23* 0

231 Phase IV End  0 31-Mar-23* 0

412 Close-out Phase Start  0 03-Apr-23* 0

232 Project Completion 0 01-May-23 0

422 Close-out Phase End  0 01-May-23* 0

General Milest General Milestones 233 10-May-22 31-Mar-23 21

21 Completion of Bus Loop   0 10-May-22 254

12 Completion of Demolition Works   0 04-Jul-22* 74

19 Completion of Kitchen Add. & Kit /Caf Renovation       0 29-Jul-22 196

432 Completion of Site Works   0 29-Jul-22* 0

18 Completion of Classroom Addition   0 23-Nov-22 113

20 Completion of Auxiliary Gymnasium Addition    0 31-Mar-23 21

ConstructionConstruction 387 07-Oct-21 31-Mar-23 21

SiteworkSitework 44 31-May-22 29-Jul-22 0

Demo of Site  Demo of Sitework  44 31-May-22 29-Jul-22 0

16 Remove Fencing 10 31-May-22 13-Jun-22 0

37 Demolish Culvert 6 14-Jun-22 21-Jun-22 0

38 Demolish Driveway & Apron   8 14-Jun-22 23-Jun-22 2

40 Remove Hydrant 4 22-Jun-22 27-Jun-22 0

43 Demolish of Storm Pipes   8 22-Jun-22 01-Jul-22 15

41 Demolish of Sidewalks  5 28-Jun-22 04-Jul-22 0

39 Remove Light Poles  6 05-Jul-22 12-Jul-22 0

47 Remove Ex. Bike Rack   2 05-Jul-22 06-Jul-22 14

42 Remove Freezers & Fencing   7 13-Jul-22 21-Jul-22 0

58 Remove Water Meter  3 22-Jul-22 26-Jul-22 3

59 Remove Overhead Power Poles   6 22-Jul-22 29-Jul-22 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

01-May-23, Cedar Lee

01-May-23, Milestones

01-May-23, Contractua

NTP, 07-Oct-21*

Phase I Start Adm/Classroom Addition, 07-Oct-21

Phase II Start All Site improvements Kit Add, Reno & Collab, 31-May-22*      

Phase III Start Aux Gym Addition, 31-May-22*  

Phase II End, 

Phase I End,   

Phase IV Start Admin Demo & Renovation, 24-Nov-22*    

Phase III End,

Phase IV End,

Close-out Phase Start, 03-Apr

Project Completion,

Close-out Phase End,

31-Mar-23, General Milestones

Completion of Bus Loop,

Completion of Demolition Works,  

Completion of Kitchen Add. & Kit /Caf Renovation,        

Completion of Site Works,    

Completion of Classroom Addition,  

Completion of Auxiliary Gymna

31-Mar-23, Construction

29-Jul-22, Sitework

29-Jul-22, Demo of Sitework  

Remove Fencing

Demolish Culvert

Demolish Driveway & Apron  

Remove Hydrant

Demolish of Storm Pipes 

Demolish of Sidewalks

Remove Light Poles

Remove Ex. Bike Rack 

Remove Freezers & Fencing  

Remove Water Meter 

Remove Overhead Power Poles  
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Activity ID Activity Name Original Duration Start Finish Total Float

Phase I Phase I 295 07-Oct-21 23-Nov-22 113

Erosion & Se  Erosion & Sediment Control At Classroom Addition Area       20 07-Oct-21 03-Nov-21 57

29 Temporary Fence 8 07-Oct-21 18-Oct-21 57

50 Storm Drain Inlet Protection   4 19-Oct-21 22-Oct-21 57

51 Temporary Diversion Dike  4 19-Oct-21 22-Oct-21 57

52 Temporary Sediment Trap  4 25-Oct-21 28-Oct-21 57

53 Outlet Protection 4 25-Oct-21 28-Oct-21 57

54 Temporary Seeding 3 29-Oct-21 02-Nov-21 57

55 Tree Preservation & Protection   4 29-Oct-21 03-Nov-21 57

56 Construction Entrance With Wash Rack    3 29-Oct-21 02-Nov-21 57

Bus Loop Co  Bus Loop Construction  139 03-Nov-21 16-May-22 54

Stage 01 Stage 01 14 03-Nov-21 22-Nov-21 57

236 Demo Sidewalk at bus loop    3 03-Nov-21 05-Nov-21 57

246 Demo portion of bus loop    3 03-Nov-21 05-Nov-21 57

242 Install temporary roads to parking area     5 08-Nov-21 12-Nov-21 57

252 Grade footprint of addition   6 15-Nov-21 22-Nov-21 57

Stage 02 Stage 02 22 15-Apr-22 16-May-22 54

262 Rough Grade Portion of Bus Loop     6 15-Apr-22* 22-Apr-22 54

272 C&G at Bus Loop and Concrete V Ditch       5 25-Apr-22 29-Apr-22 54

282 Base Stone at Bus Loop    7 02-May-22 10-May-22 54

292 Grade front of Addition   4 11-May-22 16-May-22 54

Classroom A Classroom Addition 295 07-Oct-21 23-Nov-22 113

EarthworksEarthworks 27 07-Oct-21 12-Nov-21 0

64 Survey Building 5 07-Oct-21 13-Oct-21 0

66 Excavation 12 14-Oct-21 29-Oct-21 0

67 Backfilling 10 01-Nov-21 12-Nov-21 0

ArchitecturaArchitectural Demolition 14 07-Oct-21 26-Oct-21 13

1000 FA & Security Relocation from Lobby     5 07-Oct-21 13-Oct-21 13

1010 Insulated Tempory Wall at Lobby    2 14-Oct-21 15-Oct-21 19

1020 Demo ACT & Soffit Ceilings    3 15-Oct-21 20-Oct-21 13

1030 Demo Roof Structure  3 15-Oct-21 20-Oct-21 13

1040 Demo SOG & Sidewalk   4 20-Oct-21 26-Oct-21 13

FoundationFoundation 63 15-Nov-21 09-Feb-22 318

70 Building Pad Subgrade  3 15-Nov-21 17-Nov-21 0

240 Footing Excavation 4 18-Nov-21 23-Nov-21 0

72 Install Reinforcement & Dwls. For Footings     6 24-Nov-21 01-Dec-21 0

74 Place Footing Concrete  32 02-Dec-21 14-Jan-22 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

23-Nov-22, Phase I  

03-Nov-21, Erosion & Sediment Control At Classroom Addition Area

Temporary Fence

Storm Drain Inlet Protection

Temporary Diversion Dike

Temporary Sediment Trap

Outlet Protection

Temporary Seeding

Tree Preservation & Protection

Construction Entrance With Wash Rack

16-May-22, Bus Loop Construction

22-Nov-21, Stage 01

Demo Sidewalk at bus loop

Demo portion of bus loop

Install temporary roads to parking area

Grade footprint of addition

16-May-22, Stage 02

Rough Grade Portion of Bus Loop

C&G at Bus Loop and Concrete V Ditch  

Base Stone at Bus Loop

Grade front of Addition

23-Nov-22, Classroom Addition  

12-Nov-21, Earthworks

Survey Building

Excavation

Backfilling

26-Oct-21, Architectural Demolition

FA & Security Relocation from Lobby

Insulated Tempory Wall at Lobby

Demo ACT & Soffit Ceilings

Demo Roof Structure

Demo SOG & Sidewalk

09-Feb-22, Foundation

Building Pad Subgrade

Footing Excavation

Install Reinforcement & Dwls. For Footings

Place Footing Concrete
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Activity ID Activity Name Original Duration Start Finish Total Float

96 CMU For Foundation Walls & Fire Walls      25 13-Dec-21 14-Jan-22 0

102 Place CMU Grout  5 17-Jan-22 21-Jan-22 0

109 Underground MEP Rough-in  4 19-Jan-22 24-Jan-22 0

106 Backfilling Below Slab  1 24-Jan-22 24-Jan-22 330

112 Install Reinforcement For Slab   5 31-Jan-22 04-Feb-22 0

120 Pour Slab & Saw Cut Joints     3 07-Feb-22 09-Feb-22 0

StructureStructure 17 10-Feb-22 04-Mar-22 0

78 Install Steel Columns  5 10-Feb-22 16-Feb-22 0

84 Install Splice Members & Steel Framing     8 17-Feb-22 28-Feb-22 0

131 Install Roof Metal Decking   4 01-Mar-22 04-Mar-22 0

RoofRoof 20 07-Mar-22 01-Apr-22 0

143 Install Roof Wood Blocking   4 07-Mar-22 10-Mar-22 0

148 Install Roof Curbs & Sleeves    4 11-Mar-22 16-Mar-22 0

161 Instal Rood Drains and Leaders    4 17-Mar-22 22-Mar-22 0

166 Install Roof System  8 23-Mar-22 01-Apr-22 0

Interior Roug Interior Rough 49 04-Apr-22 09-Jun-22 0

162 Frame Interior Metal Stud Walls and HM Frames       8 04-Apr-22 13-Apr-22 1

121 Install External Framed Wall And Sheeting     9 04-Apr-22 14-Apr-22 0

237 Alum Entrance & Window Systems    9 15-Apr-22 27-Apr-22 0

167 Electrical Wall Rough-in  8 28-Apr-22 09-May-22 0

168 Plumbing Wall Rough-in  8 28-Apr-22 09-May-22 0

174 Electrical O/H Rough-in  8 10-May-22 19-May-22 4

169 Mechanical O/H Rough-in  9 10-May-22 20-May-22 0

170 Sprinkler Piping O/H Rough-in   8 10-May-22 19-May-22 0

184 Fire Alarm O/H Rough-in   8 10-May-22 19-May-22 0

177 Install Control Wiring  6 20-May-22 27-May-22 0

178 Insulate Walls (Sound Attenuation Insulation)    9 30-May-22 09-Jun-22 0

Interior Finish Interior Finish 106 10-Jun-22 04-Nov-22 0

193 Gypsum Board & Finish   12 10-Jun-22 27-Jun-22 0

206 Prime Walls 8 28-Jun-22 07-Jul-22 0

209 ACT Grid 6 08-Jul-22 15-Jul-22 0

214 Light Fixtures 9 18-Jul-22 28-Jul-22 0

221 HVAC RG&D's 6 29-Jul-22 05-Aug-22 0

223 Electrical Trim 8 08-Aug-22 17-Aug-22 57

224 Plumbing Trim 8 08-Aug-22 17-Aug-22 57

222 Paint 13 08-Aug-22 24-Aug-22 0

302 Ceramic Tile 13 25-Aug-22 12-Sep-22 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

CMU For Foundation Walls & Fire Walls

Place CMU Grout

Underground MEP Rough-in

Backfilling Below Slab

Install Reinforcement For Slab

Pour Slab & Saw Cut Joints

04-Mar-22, Structure

Install Steel Columns

Install Splice Members & Steel Framing

Install Roof Metal Decking

01-Apr-22, Roof

Install Roof Wood Blocking

Install Roof Curbs & Sleeves

Instal Rood Drains and Leaders

Install Roof System

09-Jun-22, Interior Rough

Frame Interior Metal Stud Walls and HM Frames  

Install External Framed Wall And Sheeting

Alum Entrance & Window Systems

Electrical Wall Rough-in

Plumbing Wall Rough-in

Electrical O/H Rough-in

Mechanical O/H Rough-in

Sprinkler Piping O/H Rough-in

Fire Alarm O/H Rough-in

Install Control Wiring

Insulate Walls (Sound Attenuation Insulation) 

04-Nov-22, Interior Finish  

Gypsum Board & Finish

Prime Walls

ACT Grid

Light Fixtures

HVAC RG&D's

Electrical Trim 

Plumbing Trim 

Paint

Ceramic Tile 
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Activity ID Activity Name Original Duration Start Finish Total Float

312 Casework 8 13-Sep-22 22-Sep-22 0

322 Plumbing Fixture and Trim   6 15-Sep-22 22-Sep-22 0

332 Electric Trim 5 16-Sep-22 22-Sep-22 0

342 Doors & Hardward  8 23-Sep-22 04-Oct-22 0

362 ACT Tile 8 05-Oct-22 14-Oct-22 0

372 Floor Finishes 5 17-Oct-22 21-Oct-22 0

352 Toilet Partitions and Specialties   4 24-Oct-22 27-Oct-22 0

382 Install Interior Signage  4 24-Oct-22 27-Oct-22 0

392 Interior Punchout & Final Clean    6 28-Oct-22 04-Nov-22 0

Exterior Enc Exterior Enclosure 40 28-Apr-22 22-Jun-22 97

194 Install Brick Veneer  10 28-Apr-22 11-May-22 97

201 Gypsum Soffit System  6 12-May-22 19-May-22 97

202 Metal Copings & Cornice   18 12-May-22 06-Jun-22 97

215 Paint Exterior 6 07-Jun-22 14-Jun-22 97

219 Sidewalk at Canopy  6 15-Jun-22 22-Jun-22 97

InspectionInspection 13 07-Nov-22 23-Nov-22 0

226 Pre-Final Inspection 7 07-Nov-22 15-Nov-22 0

230 Final Inspection 6 16-Nov-22 23-Nov-22 0

Phase I Reno  Phase I Renovation  85 20-Dec-21 15-Apr-22 0

33 Replace Terminal Units At Existing Rooms     85 20-Dec-21* 15-Apr-22 0

Phase II Phase II 44 31-May-22 29-Jul-22 0

Kitchen Addit Kitchen Addition & Kitchen/Café Renovation    44 31-May-22 29-Jul-22 0

EarthworksEarthworks 3 31-May-22 02-Jun-22 0

71 Survey Building 1 31-May-22 31-May-22 0

73 Excavation 1 01-Jun-22 01-Jun-22 0

75 Backfilling 1 02-Jun-22 02-Jun-22 0

FoundationFoundation 10 03-Jun-22 16-Jun-22 0

189 Demo Outside Cooler  1 03-Jun-22 03-Jun-22 0

79 Building PadPrep 1 06-Jun-22 06-Jun-22 0

80 Excavate Footings 1 07-Jun-22 07-Jun-22 0

81 Pour Concrete Footings  1 08-Jun-22 08-Jun-22 0

83 CMU For Foundation Walls   2 09-Jun-22 10-Jun-22 0

85 Place Grout For CMU   1 10-Jun-22 10-Jun-22 0

87 Backfilling Below Slab  1 13-Jun-22 13-Jun-22 0

89 Underground MEP Rough-in  1 14-Jun-22 14-Jun-22 0

90 Install Reinforcement For Slab   2 15-Jun-22 16-Jun-22 0

92 Pour Slab & Saw Cut Joints     1 16-Jun-22 16-Jun-22 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Casework

Plumbing Fixture and Trim   

Electric Trim 

Doors & Hardward  

ACT Tile 

Floor Finishes 

Toilet Partitions and Specialties   

Install Interior Signage  

Interior Punchout & Final Clean    

22-Jun-22, Exterior Enclosure 

Install Brick Veneer

Gypsum Soffit System

Metal Copings & Cornice

Paint Exterior

Sidewalk at Canopy

23-Nov-22, Inspection 

Pre-Final Inspection 

Final Inspection 

15-Apr-22, Phase I Renovation

Replace Terminal Units At Existing Rooms

29-Jul-22, Phase II 

29-Jul-22, Kitchen Addition & Kitchen/Café Renovation    

02-Jun-22, Earthworks

Survey Building

Excavation

Backfilling

16-Jun-22, Foundation

Demo Outside Cooler

Building PadPrep

Excavate Footings

Pour Concrete Footings

CMU For Foundation Walls

Place Grout For CMU

Backfilling Below Slab

Underground MEP Rough-in

Install Reinforcement For Slab  

Pour Slab & Saw Cut Joints 
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Activity ID Activity Name Original Duration Start Finish Total Float

StructureStructure 4 17-Jun-22 22-Jun-22 0

97 CMU Addition Walls  1 17-Jun-22 17-Jun-22 0

101 Install Roof Metal Decking   2 20-Jun-22 21-Jun-22 0

103 Veneer at Addition  1 22-Jun-22 22-Jun-22 0

RoofRoof 4 23-Jun-22 28-Jun-22 0

195 Roof Drains and Leaders   1 23-Jun-22 23-Jun-22 0

105 Roof Blocking 1 24-Jun-22 24-Jun-22 0

107 Install Roof System  1 27-Jun-22 27-Jun-22 0

110 Metal Copings & Flashing   1 28-Jun-22 28-Jun-22 0

Interior Roug Interior Rough 6 29-Jun-22 06-Jul-22 0

111 Layout and Demo Concrete Floors    1 29-Jun-22 29-Jun-22 0

94 Abatement 1 29-Jun-22 29-Jun-22 0

98 Demo Kitchen Equipment  1 29-Jun-22 29-Jun-22 0

241 Demo Walls & Ceiling   1 29-Jun-22 29-Jun-22 0

115 Plumbing & Elect Gnd Works    1 30-Jun-22 30-Jun-22 0

116 Concrete SOG 1 30-Jun-22 30-Jun-22 0

117 CMU Walls & HM Frames    2 30-Jun-22 01-Jul-22 0

118 Reinforce Roof Openings  1 04-Jul-22 04-Jul-22 0

124 Electrical Rough-in 1 05-Jul-22 05-Jul-22 0

129 Mechanical O/H Rough-in  1 05-Jul-22 05-Jul-22 0

128 Plumbing Rough-in  1 05-Jul-22 05-Jul-22 0

402 Fire Alarm O/H Rough-in   1 05-Jul-22 05-Jul-22 0

132 Install Control Wiring  1 06-Jul-22 06-Jul-22 0

Interior Finish Interior Finish 14 07-Jul-22 26-Jul-22 0

134 Install Gypsum Bulkheads  2 07-Jul-22 08-Jul-22 0

139 Install Primer 1 11-Jul-22 11-Jul-22 0

142 ACT Grid 1 12-Jul-22 12-Jul-22 0

151 RG&D's 1 12-Jul-22 12-Jul-22 0

147 Lighting 1 12-Jul-22 12-Jul-22 0

152 Paint 1 13-Jul-22 13-Jul-22 0

154 Ceramic and QT Finishes   1 14-Jul-22 14-Jul-22 0

155 ACT Tile 1 15-Jul-22 15-Jul-22 0

156 Casework 1 18-Jul-22 18-Jul-22 0

157 Doors & Hardware  1 18-Jul-22 18-Jul-22 0

158 Floor Finishes 2 19-Jul-22 20-Jul-22 0

165 Kitchen Equipment 1 21-Jul-22 21-Jul-22 0

225 Plumbing & Electric Terminations & Trim     1 22-Jul-22 22-Jul-22 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

22-Jun-22, Structure

CMU Addition Walls

Install Roof Metal Decking

Veneer at Addition

28-Jun-22, Roof

Roof Drains and Leaders

Roof Blocking

Install Roof System

Metal Copings & Flashing

06-Jul-22, Interior Rough 

Layout and Demo Concrete Floors  

Abatement

Demo Kitchen Equipment

Demo Walls & Ceiling

Plumbing & Elect Gnd Works 

Concrete SOG

CMU Walls & HM Frames 

Reinforce Roof Openings

Electrical Rough-in

Mechanical O/H Rough-in 

Plumbing Rough-in 

Fire Alarm O/H Rough-in

Install Control Wiring

26-Jul-22, Interior Finish 

Install Gypsum Bulkheads

Install Primer

ACT Grid

RG&D's

Lighting

Paint

Ceramic and QT Finishes 

ACT Tile

Casework

Doors & Hardware

Floor Finishes

Kitchen Equipment

Plumbing & Electric Terminations & Trim   
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Activity ID Activity Name Original Duration Start Finish Total Float

235 Equipment Start-Up 1 22-Jul-22 22-Jul-22 0

245 Kitchen Cleaning & Sealants   1 25-Jul-22 25-Jul-22 0

255 Signage & Specialties  1 26-Jul-22 26-Jul-22 0

265 Punchout & Final Clean   1 26-Jul-22 26-Jul-22 0

InspectionInspection 3 27-Jul-22 29-Jul-22 0

159 Pre-Final Inspection 2 27-Jul-22 28-Jul-22 0

172 Final Inspection 1 29-Jul-22 29-Jul-22 0

Phase III Phase III 219 31-May-22 31-Mar-23 0

Erosion & Se  Erosion & Sediment Control At Auxiliary Gymnasium Area       8 31-May-22 09-Jun-22 0

57 Temporary Fence 5 31-May-22 06-Jun-22 0

61 Storm Drain Inlet Protection   3 07-Jun-22 09-Jun-22 0

15 Temporary Seeding 3 07-Jun-22 09-Jun-22 0

Renovation o Renovation of Utilities At Auxiliary Gymnasium     33 10-Jun-22 26-Jul-22 0

86 Install of New Spliced WF-Beams Between Existing      8 10-Jun-22 21-Jun-22 0

91 Install New Ceiling  8 22-Jun-22 01-Jul-22 0

82 Install New Sanitary Line   6 04-Jul-22 11-Jul-22 0

251 Install New Flooring At New Sanitary Line      6 12-Jul-22 19-Jul-22 0

95 Install Sanitary Fixtures  5 20-Jul-22 26-Jul-22 0

Auxiliary Gym Auxiliary Gymnasium 178 27-Jul-22 31-Mar-23 0

EarthworksEarthworks 15 27-Jul-22 16-Aug-22 0

100 Survey Building 5 27-Jul-22 02-Aug-22 0

104 Excavation 6 03-Aug-22 10-Aug-22 0

108 Backfilling 5 10-Aug-22 16-Aug-22 0

FoundationFoundation 38 17-Aug-22 07-Oct-22 0

113 Building Pad 4 17-Aug-22 22-Aug-22 0

119 Excavate Footings 6 23-Aug-22 30-Aug-22 0

123 Pour Concrete Footings  4 31-Aug-22 05-Sep-22 0

127 CMU For Foundation Walls   4 06-Sep-22 09-Sep-22 0

130 Place Grout For CMU   3 12-Sep-22 14-Sep-22 0

133 Backfilling Below Slab  5 15-Sep-22 21-Sep-22 0

135 Underground MEP Rough-in  4 22-Sep-22 27-Sep-22 0

138 Install Reinforcement For Slab   6 28-Sep-22 05-Oct-22 0

141 Pour Slab & Saw Cut Joints     2 06-Oct-22 07-Oct-22 0

StructureStructure 25 10-Oct-22 11-Nov-22 0

229 Install External CMU With Vert Bars     8 10-Oct-22 19-Oct-22 0

239 Install Wool Insulation  5 20-Oct-22 26-Oct-22 0

249 Brick Veneer 4 27-Oct-22 01-Nov-22 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Equipment Start-Up

Kitchen Cleaning & Sealants  

Signage & Specialties

Punchout & Final Clean  

29-Jul-22, Inspection

Pre-Final Inspection

Final Inspection

31-Mar-23, Phase III

09-Jun-22, Erosion & Sediment Control At Auxiliary Gymnasium Area     

Temporary Fence

Storm Drain Inlet Protection

Temporary Seeding

26-Jul-22, Renovation of Utilities At Auxiliary Gymnasium     

Install of New Spliced WF-Beams Between Existing   

Install New Ceiling

Install New Sanitary Line 

Install New Flooring At New Sanitary Line    

Install Sanitary Fixtures 

31-Mar-23, Auxiliary Gymnasiu

16-Aug-22, Earthworks 

Survey Building

Excavation

Backfilling

07-Oct-22, Foundation 

Building Pad 

Excavate Footings 

Pour Concrete Footings  

CMU For Foundation Walls   

Place Grout For CMU   

Backfilling Below Slab  

Underground MEP Rough-in  

Install Reinforcement For Slab   

Pour Slab & Saw Cut Joints     

11-Nov-22, Structure 

Install External CMU With Vert Bars     

Install Wool Insulation  

Brick Veneer 
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Activity ID Activity Name Original Duration Start Finish Total Float

149 Install Roof Metal Decking   8 02-Nov-22 11-Nov-22 0

RoofRoof 12 14-Nov-22 29-Nov-22 0

171 Roof Drains and Leaders   4 14-Nov-22 17-Nov-22 0

173 Roof Blocking 2 18-Nov-22 21-Nov-22 0

175 Install Roof System  6 22-Nov-22 29-Nov-22 0

Interior Roug Interior Rough 26 30-Nov-22 04-Jan-23 0

145 CMU Interior Walls & HM Frames     9 30-Nov-22 12-Dec-22 0

176 Plumbing Wall Rough-in  8 13-Dec-22 22-Dec-22 4

150 Electrical Wall Rough-in  6 13-Dec-22 20-Dec-22 0

187 Fire Alarm O/H Rough-in   5 21-Dec-22 27-Dec-22 0

182 Electrical O/H Rough-in  5 21-Dec-22 27-Dec-22 6

180 Mechanical O/H Rough-in  5 23-Dec-22 29-Dec-22 4

183 Install Control Wiring  6 28-Dec-22 04-Jan-23 0

Interior Finish Interior Finish 49 05-Jan-23 14-Mar-23 0

196 Install Ceiling Finish  8 05-Jan-23 16-Jan-23 0

203 Install Primer 5 17-Jan-23 23-Jan-23 0

204 ACT Grid & Ceiling Framing     5 24-Jan-23 30-Jan-23 0

205 Lights & RG&D's  4 31-Jan-23 03-Feb-23 0

207 Interior Paint 5 06-Feb-23 10-Feb-23 0

208 Install Doors & Windows   5 06-Feb-23 10-Feb-23 2

210 Electrical Trim 4 13-Feb-23 16-Feb-23 0

211 Plumbing Trim 4 13-Feb-23 16-Feb-23 18

212 Install E-Score Board & E-Shot Clock     4 13-Feb-23 16-Feb-23 2

213 Install Basketball Backstop  6 13-Feb-23 20-Feb-23 2

216 Special Systems Trim  4 17-Feb-23 22-Feb-23 0

218 Baffles & Fabric Panels   4 23-Feb-23 28-Feb-23 0

228 Signage & Specialties  4 01-Mar-23 06-Mar-23 0

248 Punchout & Final Clean   6 07-Mar-23 14-Mar-23 0

Exterior Enc Exterior Enclosure 49 21-Dec-22 27-Feb-23 11

153 Aluminum Windows & Doors   8 21-Dec-22 30-Dec-22 11

179 Install Wool Insulation  5 02-Jan-23 06-Jan-23 11

185 Brick Veneer 6 09-Jan-23 16-Jan-23 11

186 Exterior Framing & Composite Panels    5 17-Jan-23 23-Jan-23 11

188 Metal Flashing / Copings   6 24-Jan-23 31-Jan-23 11

198 Concrete Sidewalks 5 01-Feb-23 07-Feb-23 11

258 Install Stainless Steel Handrail   6 08-Feb-23 15-Feb-23 11

268 Paint Exterior 8 16-Feb-23 27-Feb-23 11

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install Roof Metal Decking   

29-Nov-22, Roof 

Roof Drains and Leaders   

Roof Blocking 

Install Roof System  

04-Jan-23, Interior Rough 

CMU Interior Walls & HM Frames   

Plumbing Wall Rough-in  

Electrical Wall Rough-in  

Fire Alarm O/H Rough-in   

Electrical O/H Rough-in  

Mechanical O/H Rough-in 

Install Control Wiring  

14-Mar-23, Interior Finish

Install Ceiling Finish 

Install Primer 

ACT Grid & Ceiling Framing  

Lights & RG&D's 

Interior Paint

Install Doors & Windows

Electrical Trim

Plumbing Trim

Install E-Score Board & E-Shot Clock

Install Basketball Backstop

Special Systems Trim

Baffles & Fabric Panels

Signage & Specialties

Punchout & Final Clean

27-Feb-23, Exterior Enclosure

Aluminum Windows & Doors 

Install Wool Insulation  

Brick Veneer 

Exterior Framing & Composite Panels 

Metal Flashing / Copings 

Concrete Sidewalks

Install Stainless Steel Handrail

Paint Exterior

Cedar Lee Middle School Expansion Renovation (2)
Full Layout Schedule
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Activity ID Activity Name Original Duration Start Finish Total Float

InspectionInspection 13 15-Mar-23 31-Mar-23 0

217 Pre-Final Inspection 8 15-Mar-23 24-Mar-23 0

220 Final Inspection 5 27-Mar-23 31-Mar-23 0

Phase IV Phase IV 92 24-Nov-22 31-Mar-23 0

Renovation o Renovation of Admin  69 24-Nov-22 28-Feb-23 0

17 Demo Interior Walls & Finishes At Old Admin       8 24-Nov-22 05-Dec-22 0

48 CMU Walls & HM Frames    10 06-Dec-22 19-Dec-22 0

68 Demo Exterior Walls at Old Admin     9 20-Dec-22 30-Dec-22 0

88 Mech and Elect Rough-Ins   4 02-Jan-23 05-Jan-23 0

278 Prime 5 06-Jan-23 12-Jan-23 0

288 ACT Grid 6 13-Jan-23 20-Jan-23 0

298 Lights and RG&D's  4 23-Jan-23 26-Jan-23 0

308 Paint 5 27-Jan-23 02-Feb-23 0

318 Electric Trim 5 03-Feb-23 09-Feb-23 0

328 Floor Finishes 6 10-Feb-23 17-Feb-23 0

338 Signage & Specialties  3 20-Feb-23 22-Feb-23 0

348 Punchout & Final Clean   4 23-Feb-23 28-Feb-23 0

Build B112, 1  Build B112, 113, 114, 114B & 115      8 01-Mar-23 10-Mar-23 0

Structure Re Structure Renovation 8 01-Mar-23 10-Mar-23 0

22 Installing Roof Hatch in Roof Deck     5 01-Mar-23 07-Mar-23 0

35 Install Ladder for Roof Hatch    3 08-Mar-23 10-Mar-23 0

LandscapeLandscape 15 13-Mar-23 31-Mar-23 0

23 Landscape & Planting Works   15 13-Mar-23 31-Mar-23 0

Close-outClose-out 21 03-Apr-23 01-May-23 0

CommissioningCommissioning 12 03-Apr-23 18-Apr-23 0

24 Phase 1 Commissioning  3 03-Apr-23 05-Apr-23 0

25 Phase 2 Commissioning  3 06-Apr-23 10-Apr-23 0

26 Phase 3 Commissioning  3 11-Apr-23 13-Apr-23 0

27 Phase 4 Commissioning  3 14-Apr-23 18-Apr-23 0

Final Acceptan Final Acceptance 9 19-Apr-23 01-May-23 0

28 Final Review 9 19-Apr-23 01-May-23 0

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

31-Mar-23, Inspection

Pre-Final Inspection

Final Inspection

31-Mar-23, Phase IV

28-Feb-23, Renovation of Admin

Demo Interior Walls & Finishes At Old Admin   

CMU Walls & HM Frames   

Demo Exterior Walls at Old Admin  

Mech and Elect Rough-Ins  

Prime

ACT Grid 

Lights and RG&D's 

Paint

Electric Trim

Floor Finishes

Signage & Specialties

Punchout & Final Clean

10-Mar-23, Build B112, 113, 114, 1

10-Mar-23, Structure Renovation

Installing Roof Hatch in Roof Deck

Install Ladder for Roof Hatch

31-Mar-23, Landscape

Landscape & Planting Works

01-May-23, Close-out

18-Apr-23, Commissioning

Phase 1 Commissioning

Phase 2 Commissioning

Phase 3 Commissioning

Phase 4 Commissioning

01-May-23, Final Accep

Final Review

Cedar Lee Middle School Expansion Renovation (2)
Full Layout Schedule
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