Island Avenue Baseline Schedule
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ENTERPRISE

Original| Start [ Finish

Duration

Activity ID [Activity Name

r'. Milestones 898 30-Jan-23  11-Aug-25
&= M300 Notice to Proceed 0 30-Jan-23*
= M500 Stage 1 Complete 0 28-May-24
= M600 Stage 2 Complete 0 07-May-25
= M700 Stage 3 Complete 0 11-Aug-25
= M900 Project Completion 0 11-Aug-25*
|-l. Engineeﬁng 104 30-Jan-23  16-May-23
Submission 14 30-Jan-23  12-Feb-23
E0010 Submission of Lighting Poles Submittal 14 30-Jan-23 | 12-Feb-23
E0110 Submission of Signal Poles Submittal 14 30-Jan-23 | 12-Feb-23
E0210 Submission of Temp. Signal Design Submittal 14 30-Jan-23 | 12-Feb-23

&

=

=

=

=

=

=

= EO0610 Submission of ADA Ramps Submittal 30-Jan-23 | 12-Feb-23
= EO0710 Submission of Septa Platform Design Submittal 14| 30-Jan-23 | 12-Feb-23
= EO0810 Submission of ITS Interconnect Components Power Service Submittal 14| 30-Jan-23 | 12-Feb-23
= EO0910 Submission of SEPTA Shop Drawings Submittal 14| 30-Jan-23 | 12-Feb-23
= E1010 Submission of SEPTA Track Outage Submittal 14 30-Jan-23 | 12-Feb-23
= E1110 Submission of Right of Entry and up to four (4) months to receive agreement for ROE perm 14 30-Jan-23

By Review & Approval 90 14-Feb-23

= E1210 Approval of Lighting Poles Submittal 21 14-Feb-23

= E1310 Approval of Signal Poles Submittal 21| 14-Feb-23

= E1410 Approval of Temp. Signal Design Submittal 21

@ E1510 Approval of Bituminous Mix Submittal 21

@ E1610 Approval of Concrete Mix Submittal 21 14-Feb-23

@ E1710 Approval of Dicks Avenue Splitter Island Submittal Pid.reb-23

@ E1810 Approval of ADA Ramps Submittal

@ E1910 Approval of Septa Platform Design Submittal

@ E2010 Approval of ITS Interconnect Components Power Service Submittal

=

=

=

22-Jun-23

B, Procurement

Total |

Float

OOOOOOOOOOO

o O o o o o

Calendar

7 Days * 8 Hours| Days * 8 Hours

7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours

7 Da
Days

8 Hours

QuUIs
*8

7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours
7 Days * 8 Hours

7 Days * 8 Hours
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ISSIOF] of

4 thicé tofProbeed, 30-Ja3n-255*

ubmlssmn

f A Ramps Submittal :
S r1 of Septa F’Iatfdrm DeS|gn Submlttal !
|on of ITS lnteroonnect Oomppnents Power S
|55|on of SEPTA Shop Drawmgs Submlttal
issiori of SEPTATrack Outage Submlttal :

16 May 23 Englneenng

|or1 of nghtlng PO|ES Submlttal

ignal Poles Su‘bmgttal !
Temp. Signal Desigh Submittal

n of nght of: Entry and up tQ four( )mcpnths- o reoelve agreement for ROE pe!
16 May 23 Rewew &Appﬁoval | ‘

Appﬁoval of ngh‘tlng‘ Poles Submittal

Aj\pprjovai of 5:Signjal F:’olesj Suibmi:ttal

Appfovai of T‘I'emlp Signal Desigh Slﬂlbm‘ittali

’ )&;5;3{6\}5[ b’f’é.iah%.h’q;d;y\h& ’sljb’ra.i{él’ T

Approval of Ooncrete Mix Subrmttal !

Approval of chks Avenue Splltter Island Submlttal

Approval of ADA Ramps Submlttal

22 Jun 23 ProourEment

,,,,,,,,,,,,,,,,,,,,,,,,,,

[# Siage 1 Gomplete,

rvice Submittal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

FIM{A[M[y[ou|Als]o[N]D[ J|F[M[A[M|J|w|A[s[O[N|D]J[F[M[A[M]J JuIIA!HS_A(;

:’ Stage 2 Complete

3 Stage 3

-~ PrOJect (

,,,,,,,,,,,

,,,,,,,,,,,,

0
@ PROC0010 Fabrication and Delivery of Lighting Poles 08-Mar-23 | 31-May-23 0| 7 Days * 8 Hours and Dellvery of nghtlng Pole
@ PROCO110 Fabrication and Delivery of Signal Poles 08-Mar-23 | 31-May-23 0 7 Days * 8 Hours Fabncanon and DellVery of Signal Poles Lo
= PROCO0210 Fabrication and Delivery of SEPTA Platforms 105| 08-Mar-23 | 22-Jun-23 0| 7 Days * 8 Hours Fabncatlon and Dellvery of SEPTA Plaforms
B, PreConstruction 38 30-Jan-23  24-Mar23 0  5Days*8 Hours ' 24Marp3, PreCOpstmctlon 3 ‘
= PC1010 Surveying prior to Demolotion,Construction 15 30-Jan-23 | 21-Feb-23 0| 5 Days * 8 Hours | ‘
@ PC1110 Ballast Placement 8 22-Feb-23 | 03-Mar23 0 5Days*8 Hours Hll Balld: IR IR AR R
= PC1210 Tress Removal 8 22-Feb23 | 03-Mar-23 0 5 Days* 8 Hours I 51 Renoval
& PC1310 ESC Removal 8 22Feb23 | 03Mar-23 0 5Days*8HoursHll ESClReméval |
l". SEPTA Co-Ordination 15 06-Mar-23  24-Mar-23 0 5 Days * 8 Hours Zzi-war-?3 SEPT/‘I\ Cd-Ordlnanon
@ SC1020 Trolley Catenary Pole Relocations 15 06-Mar23 | 24-Mar-23 0 5 Days * 8 Hours ' Tipley tenary F’ple Relocamons
&= SC1030 SEPTA Trolley Platform Construction 15 06-Mar-23 | 24-Mar23 0 5Days* 8 Hours s EPTA fr&ilé}i/ﬁﬁ{f&)% Construction © ¢ | L
@ SC1040 Proposed Troley Cross-Over Construction 15 06-Mar-23 | 24-Mar-23 0  5Days * 8 Hours = P eaoee d T roley CErose—Ov:er C‘;ons‘truc‘tloni
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 1 of 5 Data Date: 26-Jul-23
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© Oracle Corporation
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’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q
HEE AzEl F{mM[A[M[ J[Ju[ATs[o]N[D| JTF[m[A[M]J [ A]S[O[N[ D[ J[F[M[A]M]J JuiAIS )
& SC1050 Existing Trolley Cross-Over Demolition 15 06-Mar-23 ' 24-Mar-23 0 5Days*8 Hours @l | Existing| Trolley Crgss-Over Demolition; 1 [ S S A R A A IR !
B, Construction 869 27-Mar-23  11-Aug-25 0 e s s 11 Aug-
By Stage 1 499 27-Mar23  06-Aug-24 37 06 Aug 24 stage 1!

Iy Stage 1A

C1016
C1017
C1018
C1019
C1020
C1021
C1022
C1031
C1032
C1033
C1034
C1035
C1040
C1042
C1050
C1053
C1054

C1070
C1080
C1090
C1100
C1110
C1120
C1130
C1140
C1150
C1950
C2050
rm Stage 1B

oo DO OOODODODODODODODOOOODODOEOE

Demolition of Lindbergh & Island North Platform
Demolition of 76th St & Island South Platform
Demolition of 76th St & Island North Platform
Demolition of Tanager & Island South Platform
Demolition of Tanager & Island North Platform
Install Temporary Pavement

Implementation of Grade Crossing

SEPTA Platforms Form work/Rebar for Platform
SEPTA Platforms Pour Platform Concrete
SEPTA Platforms Strip Forms

SEPTA Platforms Install Permanent Barrier
SEPTA Platforms Pour Curb

Reconstruct Lindbergh Trolley Stops work
Reconstruct Lindbergh Curb-coord work
Construct SB Tanager Trolley Stops work

SEPTA SB Tanager Platforms Form work/Rebar for Platform

SEPTA SB Tanager Platforms Pour Platform Concrete

SEPTA SB Tanager Platforms Strip Forms

Construct Curb Island Ave SB Frontage Rd (Sta104+49-111+14)

Construct Curb North Side of Lindbergh (Sta336+90-341+29)

Construct Driveway Access Points North Side of Lindbergh (Sta 402+11-407+13)
Demo Curb and Sidewalk NW Comer of Frontage and Chelwynde Intersection
Construct Curb and Sidewalk NW Comer of Frontage and Chelwynde Intersection
Demo Curb and sidewalk SW Comer of Island ,Buist and 74th Intersection,West sid

Construct Curb and Sidewalk SW Comer of Island, Buist and 74th
Demo Curb and Sidewalk NW and NE Comer of Island, Buist and

Construct Curb and Sidewalk NW and NE Comer of Island, Buist and
Rmove MPT, Open WB Right Lane on Lindbergh from East of Island to

Installation of Railroad Preemption and Actuation Devices

Installation of Lighting Poles

I Stage 1B Short Term
Implementation of Detour

Install MPT, Shift Traffic SB Frontage South of Lindbergh
Sawcut and Demo Pavement East of Tracks between Trolly Crossover

Removal of Pavement East of Tracks between Trolly Crossover

15
15
12
10
10

15
15
15
15

W W W ww N w

20-Apr-23
11-May-23
02-Jun-23
20-Jun-23
05-Jul-23
06-Apr-23
10-Apr-23
01-May-23
22-May-23
13-Jun-23
05-Jul-23
14-Jul-23
19-Jul-23
28-Jul-23
02-Aug-23
07-Aug-23
10-Aug-23
15-Aug-2

10-May-23
01-Jun-23
19-Jun-23
03-Jul-23
18-Jul-23
07-Apr-23
28-Apr-23
19-May-23
12-Jun-23
03-Jul-23
13-Jul23
18-Jul-23
27-Jul-23
01-Aug-23

14-Aug-2"
17-Aug-23

0

0

0

09-May-23 0

18-May-23 0

31-May-23 0

21-Jun-23 0

06-Jul-23 0

27-Jul-23 0

1/ 31-Aug-23 | 31-Aug-23 0
15/ 01-Sep-23 | 22-Sep-23 28
15 25-Sep23 16-Oct-23 53
341
550 -=1
1/ 01-Sep-23 O1-Sep23 0
1/ 01-Sep-23 | 01-Sep-23 0
3 05-Sep-23 | 07-Sep-23 0
5/ 08-Sep-23 | 14-Sep-23 0

27-Mar-23 -Oct23 | 53| 5Days* 8 Hours|

5 Days * 8 Hours|

5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours

5 Days * 8 Hours

5 Days * 8 Hours
5 Days * 8 Hours

5 Days * 8 Hours

5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours

5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
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Island Avenue Baseline Schedule
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’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q
Duration Float F[M[A[M[J [l ATs[o]N[D] JTF[m[A[M]J[wu]A] SO N[ D] JTF[M[A M[ Wl A[s

‘ = C2080 Installation of 6" Subbase East of Tracks between Trolly Crossover 10 29-Sep-23 | 13-Oct-23 0| 5Days*8Hours| [ Installatlon of 6! Subba e East of Tracks between TroII) Crossover ! B

‘ @ C2090 Remove Septa Catemary Poles/Wires 15 06-Oct-23 | 27-Oct-23 0 5 Days * 8 Hours Remove Septa Cate ary qu s/W|res I Y T R
@ C2180 Installation of 8" Cement Concrete Base Course East of Tracks between Trolly Crossover 7/16-Oct-23 | 24-Oct-23 0 5 Days* 8 Hours Installatlon of 8" Cemeht Cori ete Base Course East af‘Tra‘cks b( tween Trolly Crossover

‘ = C2280 Installation of Wearing Course East of Tracks between Trolly Crossover 5 25-0ct23 | 31-Oct-23 0 Paving Calendar Installatlon of Weann ) Oours East of Tracks betwee TroIIy Crossover N

‘ =] Installation of Pavement Markings East of Tracks between Trolly Crossover 15 31-Oct-23 | 22-Nov-23 2| 5Days * 8 Hours ween Tto Y, CroSsove

Tar_Stags 1B Long Term 18| 02Nov-23 |OB-Aug24 | 27| 5 Days* 8 Hours [REEEEENE R e e 06-Aug 24, Stage|1B Long Wmn | [T

C1240
C1250
C1260
C1261
C1262
C1263
C1264
C1270
C1280
C1290
C1300
C1310
C1320
C1330
C1340
C1350
C1360
C1370

Reconstruct Pavement and Curb on Frontage South of Lindbergh
Demo Curb and Sidewalk West Leg of Lindbergh

Construct Curb and Sidewalk West Leg of Lindbergh

Foundations at Buist / Lindbergh / EImwood

Trench and Conduit at Buist / Lindbergh / EImwood

Poles, Wiring and Signal Equipment Buist / Lindbergh / EImwood
Fiber Connection at Intersections

Sawcut and Demo Pavement Lindbergh and Frontage

Reconstruct Pavement Lindbergh and Frontage

Demo Curb and Sidewalk SW Comer of SB Frontage and Chelwynde
Construct Curb and Sidewalk SW Comer of SB Frontage and
Sawcut and Demo Channelization Island SW Comer of Island, Buist
Reconstruct Channelization Island SW Comer of Island, Buist and
Demo Curb and Sidewalk NW Comer of Island, Buist and 74th
Construct Curb and Sidewalk NW Comer of Island, Buist and 74th
Demo Curb and Sidewalk SW Comer of Island, Eimwood and
Construct Curb and Sidewalk SW Comer of Island, EImwood and
Sawcut and Demo Channelization Island NE Comer of Island,

Installation of Lighting Poles
Excavation SubgradeEast of Tracks between Trolly Crossover

Installation of 6" Subbase Frontage South of Lindbergh

Installation of 8" Cement Concrete Base Course East of Tracks between Trolly Cros:
Installation of Wearing Course East of Tracks between Trolly Crossover

Installation of Pavement Markings East of Tracks between Trolly Crossover

Installation of Drainage Pipe VCP

A A a a ala ala
g oo g o g g o u

W W N W N WDN W

04-Jan-24
26-Jan-24
20-Feb-24
31-Jan-24
23-Feb-24
15-Mar-24
08-Apr-24
05-Mar-24
19-Mar-24
10-Apr-24
17-Apr-24
22-Apr-24
24-Apr-24
29-Apr-24
02-May-24
07-May-24

26-Jan-24
20-Feb-24
05-Mar-24
23-Feb-24
15-Mar-24
08-Apr-24
29-Apr-24
19-Mar-24
10-Apr-24
17-Apr-24
22-Apr-24
24-Apr-24

31-Jan-24
23-Feb-24
15-Mar-24
08-Apr-24

29-Apr-24

23-Feb-24
21-May-25

5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours

Days * 8 Hours
5 Days * 8 Hours

5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
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QW Gomero
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SB Frontagefand !

,,,,,,,,,,,
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)ergh Lo
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3 21 %M av-25, Stage

Stage 2A

C1OO Sawcut and Demo Portion of NB Pavement between Suffolk and 29 May -24 17-Jun -24 0 5 Days* 8 Hours| Days * 8 Hours Sawcut and Demo Portignof NB Pa/ement bet veen Suffolk
@ C1410 Removal of Pavement between Suffolk and Lindbergh 5 18-Jun24 | 24-Jun-24 0 BDays*8Hous| | | | 1 UTUTITUTUT U R Reéméval of Paverhent etween Suffolk and Lidbergh |
@ C1420 SEPTA - Remove Trolley Track Crossover (Sta 349+38 - 353+80) 7/25-Jun24 | 03-Jul-24 0 5 Days* 8 Hours SEPTA Remove Trolly Traick Crdssover (Staf349+38 + 35
‘ @ C2410 Installation of fiber runs for the entire project 15 19-Jun24 | 10-Jul-24 0 5 Days* 8 Hours lnstallatlon of f|berru s! rthe entlre prOJect o
‘ = C2510 Fiber connection to controls @ each intersection 15 11-Jul-24 31-Jul-24 0| 5 Days * 8 Hours i roonnectlon t controls C each mtérset:tlon
‘ = C2610 Fiberoptic splicing & testing for the entire project 15 01-Aug-24  21-Aug-24 0 SDays*8Hous| © & & & o0 e |beropt|c ?pllct s m&testang foLrthe entm }
-
-
-

s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 3 of 5 Data Date: 26-Jul-23

I Actual Work

I Critical Remaining Work ~— ===y s ;mmary
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Island Avenue Baseline Schedule
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{ ENTERPRISE
Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q
Duration Float F{M[A[M[J [ A]s[o]N[D] JTF[m[A[M[J [ AT s[o[N[D| JTF[M[A[M[J[w[A]S[ O
‘ = C3180 Installation of 8" Cement Concrete Base Course East of Tracks between Trolly Crossover 15 22-Jul-24 09-Aug-24 0| 5Days*8Hours| : 1+ o0 Installation of 8":Cement|Oor crete Base Course East |
‘ = C3280 Installation of Wearing Course East of Tracks between Trolly Crossover 12 12-Aug-24  27-Aug-24 0 Paving Calendar : Ingtallétioﬁ of :V‘ eanng CDL rse East of Frécké bétwee
‘ = C3380 Installation of Pavement Markings East of Tracks between Trolly Crossover 3 27-Aug-24 | 30-Aug-24 0 5Days*8Hours| | | . o o o 0o |h§téi|éi|6r{ bifrli aveme ntjil\/ arkmgsEas:of Tracksbe
‘ = C3880 Installation of Drainage Pipe VCP 15 28-Jun24 | 19-Jul-24 0 5 Days * 8 Hours | tallatlon 1of [Dralnage; Plp bVapP:
@ C3980 Installation of Temp. Signalized Intersection 30 29May-24 | 10-Jul-24 0 5 Days * 8 Hours Irigkallation of Témp. >|gna|u ed Ihtersection
' Stage 28 | 6505u24 030024 | 0| 5Dayo’ 8 Hours ey 03.0ci24,Slagepd [ [
@ C1430 Implement Final Lane Configuration, Install Permanent Pavement 3 05-Jul-24 09-Jul-24 0| 5 Days* 8 Hours Im IEment Flnal Lane Config urafjon, Install Fermanen‘t Pa
‘ @ C1440 Sawcut and Demo Portion of NB Pavement North of Suffolk (Sta 4 10-Jul-24 15-Jul-24 0 5Days* 8 Hours JrhonchE ﬁé&é?ﬁéﬁi (lti)ﬁih’t’)i"élffic
‘ @ C1450 Reconstruct Portion of NB Pavement North of Suffolk (Sta 201+80 - 7 16-Jul-24 24-Jul-24 0 5Days * 8 Hours of NS Da;\/( rr;ienti Nor%th of SUffoIk (St
=
=
=
‘ @ C2550 Poles, Wiring and Signal Equipment Suffolk 15 22-Aug-24  12-Sep-24 5 Days * 8 Hours 'gnal Equipment Buffolk
‘ @ C2650 Fiber Connection at Intersections 15 12-Sep-24 | 03-Oct-24 0| 5 Days * 8 Hours at :In e:rsed:tion:s !
' Stage 2C -Jul 24 ¥ [31-Mar-25, Btage 2¢
= Stage 2C Short Term 08-Au9-24 Cstprtem |
= C1460 Install MPT, Close Dicks Ave and Implement Detour 1 26 -Jul-24 26-Jul-24 0 iqksA e ard Imp‘Iem‘ert Detour
= C1470 Sawcut and Demo East Pavement and Curb on Island between 1 29-0ul-24 | 29-Jul-24 0 Hdilf:)’e}ﬁb’fié’s’tii':’aver1é7ritiéhdi éurB b’n’ iéléh’d [
@ C1480 Reconstruct East Pavement and Curb on Island between Tanager and 3| 31-Jul-24 02-Aug-24 :u ruct I‘:Easti A a\j/eme nt and Curb on |s|and betwee
= C1490 Remove MPT, Open Island NB Right Lane between Tanager and Buist 1] 05-Aug24 | 05-Aug-24 RemovkMPT, Opgn Isiaid NB Right Lang¢ between Taj
@ C1990 Removal of SEPTA Catemary Poles/Wires 3/ 06-Aug-24 | 08-Aug-24 Rémoval of SEPTA : Catémarl Poles/Wirds:
T Stage Zolong Torm R o diraa ez |0l e ours IR RN - ettt b1-125, e
@ C1500 Provide Two Lanes, Install Pavement Markings NB Island North of 3| 09-Aug-24 | 13-Au Days * 8 Hours ‘ rovide: Two Lan -sg Insthll Phvement M rklngs NB Isle
= C1510 Construct New Driveway Access Points NB Island Travel Lanes 3 14-Aug-24 Rays * 8 Hours L onst ct New v:ewa:y A(;o >$s Pthg
@ C1520 Demo East Curbline of Island NB at Tanage 3 19-Aug-24 Dem East Cu line of fslarjd NB at Tanage
@ C1530 Construct East Curbline of Island NB at Tanager ' |conttiuct East Curbiing of |sland NBia
= C1540 Demo Dicks Ave Driveway 2 05 Days * 8 Hours Denho chksA b Drivejvay | |
@ C1550 Reconstruct Dicks Ave Driveway 3 02-Sep-24 0 5 Days* 8 Hours ””Fiéh’sirﬂétibi"ksAve Dn eway 777777
@ C1560 Demo Curb and Sidewalk NE and SE Comers of Island and Tanager 05-Sep-24 0| 5 Days* 8 Hours De p Cgrb ?r d 1S|d1ewalzlk NE ahd $E C:)om(:ars (:)f Is|
&= C1570 Construct Curb and Sidewalk NE and SE Comers of Island and 0 5Days*8 Hours Cdnstruct Cutb and Bidefvalk NE and SE Comers (
= C1580 Remove Detour, Open Dicks Ave 0| 5 Days* 8 Hours Rmove De‘tc ur; Ofb n D ck:s A\j/e o
@ C1880 Installation of Lighting Poles 0  5Days * 8 Hours étallétion Z)f ngh ing Poles
@ C2030 Foundations at Tanager 03-Oct-24 0 B5Days*8Hours| | | . 1 T Foundatlor
@ C2130 Trench and Conduit at Tanager 03-Jan-25 0| 5 Days * 8 Hours Trenp Tanageri
=
=
=

Iy Stage 2D

I Stage 2D Short Term

@ C1590 Install MPT, Close NB Island Ave between Suffolk and Tumstone

= C1600 Sawcut and Demo Pavement North of Suffolk (Sta 201+80 - 204+00)

= C1610 Removal of Pavement North of Suffolk (Sta 201+80 - 204+00)

= C1620 Remove MPT, Open Island NB Right Lane South of Suffolk to North ofy

@ C1910 Excavate Subgrade North of Suffolk (Sta 201+80 - 204+00)

= C1920 Remove Septa Catemary Poles/Wires North of Suffolk (Sta 201+80 - 204+00)
= C2010 Installation of 6" Subbase North of Suffolk (Sta 201+80 - 204+00)

51| 13-Sep-24
112| 13-Sep-24

2| 13-Sep-24
4| 17-Sep-24
5| 23-Sep-24
15| 15-Nov-24
5| 30-Sep-24
15| 10-Dec-24
5| 07-Oct-24

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P )

02-Jan-25
16-Sep-24
20-Sep-24
27-Sep-24
10-Dec-24
04-Oct-24

02-Jan-25
11-Oct-24

" 5Days * 8 Hours| Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours

Install MPT,

Actual Work

Actual Level of Effot [ Remaining Work *

@ Milestone
I Critical Remaining Work ~— ===y s ;mmary
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Island Avenue Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name Original | Start Finish Total Calendar| Q Q Q Q Q Q Q Q Q Q Q Q
HEE gt F{M[A[M[J[Ju[ATs[o]N[D] JTF[m[A[M] J [ AT SO N[ D] JTF[M[ATM]J JuIAIS 0
‘ = C2810 Installation of Drainage Pipe VCP 5 07-Oct24 | 11-Oct-24 0 5 Days *8Hours| o r L>| nstal at:o of D ma e Plpe V(,F ! !
[~ _Stage 2D Long Term -1 | ‘ 21.Mhy25, Stage
= C1630 Demo Curb and Sidewalk SE Comer of Island and Lindbergh 02-Jan -25 | 16-Jan-25 0| 5 Days * 8 Hours (o] C rb and Sidewalk SE Com
@ C1640 Construct Curb and Sidewalk SE Comer of Island and Lindbergh 15 16-Jan-25  06-Feb-25 0 BDays*8Hours| | | 1 iU ChnstiLict Curb anft Sidewalk SE
\ = C1650 Construct NB Tanager Trolley Stops works 15| 06-Feb-25 | 28-Feb-25 0 5 Days* 8 Hours | Construct NB Tdnager Trolley|
@ C1653 SEPTA NB Tanager Platforms Form work/Rebar for Platform 13 28-Feb-25 | 19-Mar25 0 5Days*8 Hours ' dEPTA NB Tanager Platfor
=
=
=
‘ @ C1657 SEPTA NB Tanager Platforms Pour Curb 3 11-Apr25 16-Apr-25 0| 5 Days* 8 Hours SEPTA N 3Tanégdr Plg
‘ = C1658 Construct NB TanagerCurb - Co-Ord Works 15 16-Apr25 | 07-May-25 0| 5 Days * 8 Hours Oonstn o NI$ Tainagl
‘ = C1660 Demo Median Curbline of Island NB between Tanager and Buist 15 06-Feb-25 | 28-Feb-25 0| 5 Days * 8 Hours qr’oliﬁe d:f Isl;
‘ @ C1670 Construct Median Curbline of Island NB between Tanager and Buis 15 28-Feb-25 | 21-Mar-25 0| 5 Days * 8 Hours dian Curbling]
@ C1680 Demo Curb and Sidewalk SE Comer of Island and Buist 8/ 21-Mar25 | 02-Apr-25 0 5Days*8Hours| e L L e |pemo cut and Sidéwal
‘ @ C1690 Construct Curb and Sidewalk SE Comer of Island and Buist 5 02-Apr25 | 09-Apr25 0| 5 Days * 8 Hours ! ConStruct Durb and'Sidg
‘ &= C1710 Construct Curb and Sidewalk NE Comer of Island and Buist 5 09-Apr25 | 16-Apr25 0 Construct Curb%an(ij Sid
‘ = Demo East Side Curbline Adjacent to Island Ave NB (Sta 205+78 - 5 16-Apr25 | 23-Apr-25 0 i De‘molE gt Si:de ¢urb\
‘ -
‘ — | N
‘ -

Sawcut and Demo Northem End of Concrete Median Island Ave South
Installation of Drainage Pipe VCP

Reconstruct Northem End of Concrete Median Island Ave South of
Construct Concrete Median East Leg of Lindbergh Bivd

Construct North Curbline East Leg of Lindbergh Blvd

Construct Curbline and Sidewalk North of Lindbergh (Sta 336+88 -
Construct Curbline East Side of Island NB Lanes (Sta 351+55 - 353+32)
Installation of Lighting Poles

Aerial and Underground of ITS (CCT) Interconnection

Construct Shared Use Trail Suffolk to Buist

Construct Curbline SE Comer of Island and Elmwood Intersection

Final Milling and Paving (Short-Term Moving Operation)

oo D D
Q

w A, OO O

07-May-25
07-May-25
14-May-25
21-May-25

11-Aug-25

22-Jul-25

o o » 01O O

Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
5 Days * 8 Hours
Paving Calendar

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

77777777777777777

777777777777777777777777777777777777

,,,,,,,,,,,,

hstmct Nonr

Comstruct Concre

bc nistmjct N:mh
C
d

nstruct Curb|
dnstriJct Curt
Insﬂallatlon
iAerial and |
Coristruct §
Dbnsfmcf Cui

s Actual Level of Effot [C———1 Remaining Work * & Milestone
I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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