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Island AvenuIsland Avenue Baseline Schedule 925 30-Jan-23 11-Aug-25 0

MilestonesMilestones 898 30-Jan-23 11-Aug-25 0 7 Days * 8 Hours

M300 Notice to Proceed 0 30-Jan-23* 0 7 Days * 8 Hours
M500 Stage 1 Complete 0 28-May-24 0 7 Days * 8 Hours
M600 Stage 2 Complete 0 07-May-25 0 7 Days * 8 Hours
M700 Stage 3 Complete 0 11-Aug-25 0 7 Days * 8 Hours
M900 Project Completion 0 11-Aug-25* 0 7 Days * 8 Hours

EngineeringEngineering 104 30-Jan-23 16-May-23 0 7 Days * 8 Hours

SubmissionSubmission 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0010 Submission of Lighting Poles Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0110 Submission of Signal Poles Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0210 Submission of Temp. Signal Design Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0310 Submission of Bituminous Mix Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0410 Submission of Concrete Mix Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0510 Submission of Dicks Avenue Splitter Island Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0610 Submission of ADA Ramps Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0710 Submission of Septa Platform Design Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0810 Submission of ITS Interconnect Components Power Service Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E0910 Submission of SEPTA Shop Drawings Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E1010 Submission of SEPTA Track Outage Submittal 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours
E1110 Submission of Right of Entry and up to four (4) months to receive agreement for ROE permi 14 30-Jan-23 12-Feb-23 0 7 Days * 8 Hours

Review & ApprReview & Approval 90 14-Feb-23 16-May-23 0 7 Days * 8 Hours
E1210 Approval of Lighting Poles Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1310 Approval of Signal Poles Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1410 Approval of Temp. Signal Design Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1510 Approval of Bituminous Mix Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1610 Approval of Concrete Mix Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1710 Approval of Dicks Avenue Splitter Island Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1810 Approval of ADA Ramps Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E1910 Approval of Septa Platform Design Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E2010 Approval of ITS Interconnect Components Power Service Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E2110 Approval of SEPTA Shop Drawings Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E2210 Approval of SEPTA Track Outage Submittal 21 14-Feb-23 07-Mar-23 0 7 Days * 8 Hours
E2310 Approval of Right of Entry and up to four (4) months to receive agreement for ROE permit 90 14-Feb-23 16-May-23 0 7 Days * 8 Hours

ProcuremenProcurement 105 08-Mar-23 22-Jun-23 0 7 Days * 8 Hours

PROC0010 Fabrication and Delivery of Lighting Poles 83 08-Mar-23 31-May-23 0 7 Days * 8 Hours
PROC0110 Fabrication and Delivery of Signal Poles 83 08-Mar-23 31-May-23 0 7 Days * 8 Hours
PROC0210 Fabrication and Delivery of SEPTA Platforms 105 08-Mar-23 22-Jun-23 0 7 Days * 8 Hours

PreConstrucPreConstruction 38 30-Jan-23 24-Mar-23 0 5 Days * 8 Hours

PC 1010 Surveying prior to Demolotion,Construction 15 30-Jan-23 21-Feb-23 0 5 Days * 8 Hours
PC 1110 Ballast Placement 8 22-Feb-23 03-Mar-23 0 5 Days * 8 Hours
PC 1210 Tress Removal 8 22-Feb-23 03-Mar-23 0 5 Days * 8 Hours
PC 1310 ESC Removal 8 22-Feb-23 03-Mar-23 0 5 Days * 8 Hours

SEPTA Co-OrdSEPTA Co-Ordination 15 06-Mar-23 24-Mar-23 0 5 Days * 8 Hours
SC1020 Trolley Catenary Pole Relocations 15 06-Mar-23 24-Mar-23 0 5 Days * 8 Hours
SC1030 SEPTA Trolley Platform Construction 15 06-Mar-23 24-Mar-23 0 5 Days * 8 Hours
SC1040 Proposed Troley Cross-Over Construction 15 06-Mar-23 24-Mar-23 0 5 Days * 8 Hours
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11-Aug-2

11-Aug-2

Notice to Proceed, 30-Jan-23*
Stage 1 Complete, 

Stage 2 Complete, 
Stage 3 
Project C

16-May-23, Engineering

12-Feb-23, Submission
Submission of Lighting Poles Submittal
Submission of Signal Poles Submittal
Submission of Temp. Signal Design Submittal
Submission of Bituminous Mix Submittal
Submission of Concrete Mix Submittal
Submission of Dicks Avenue Splitter Island Submittal
Submission of ADA Ramps Submittal
Submission of Septa Platform Design Submittal
Submission of ITS Interconnect Components Power Service Submittal
Submission of SEPTA Shop Drawings Submittal
Submission of SEPTA Track Outage Submittal
Submission of Right of Entry and up to four (4) months to receive agreement for ROE permit

16-May-23, Review & Approval
Approval of Lighting Poles Submittal
Approval of Signal Poles Submittal
Approval of Temp. Signal Design Submittal
Approval of Bituminous Mix Submittal
Approval of Concrete Mix Submittal
Approval of Dicks Avenue Splitter Island Submittal
Approval of ADA Ramps Submittal
Approval of Septa Platform Design Submittal
Approval of ITS Interconnect Components Power Service Submittal
Approval of SEPTA Shop Drawings Submittal
Approval of SEPTA Track Outage Submittal

Approval of Right of Entry and up to four (4) months to receive agreement for ROE permit
22-Jun-23, Procurement

Fabrication and Delivery of Lighting Poles
Fabrication and Delivery of Signal Poles

Fabrication and Delivery of SEPTA Platforms
24-Mar-23, PreConstruction

Surveying prior to Demolotion,Construction
Ballast Placement
Tress Removal
ESC Removal

24-Mar-23, SEPTA Co-Ordination
Trolley Catenary Pole Relocations
SEPTA Trolley Platform Construction
Proposed Troley Cross-Over Construction

Island Avenue Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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SC1050 Existing Trolley Cross-Over Demolition 15 06-Mar-23 24-Mar-23 0 5 Days * 8 Hours

ConstructioConstruction 869 27-Mar-23 11-Aug-25 0

Stage 1Stage 1 499 27-Mar-23 06-Aug-24 37
Stage 1AStage 1A 141 27-Mar-23 16-Oct-23 53 5 Days * 8 Hours
C1000 Install MPT ,shift traffic suffolk to Elmwood 2 27-Mar-23 28-Mar-23 0 5 Days * 8 Hours
C1010 Sawcut and Demo Island Ave Concrete Median (Sta 111+00-211+00) 5 29-Mar-23 05-Apr-23 0 5 Days * 8 Hours
C1015 Demolition of Lindbergh & Island South Platform 15 29-Mar-23 19-Apr-23 0 5 Days * 8 Hours
C1016 Demolition of Lindbergh & Island North Platform 15 20-Apr-23 10-May-23 0 5 Days * 8 Hours
C1017 Demolition of 76th St & Island South Platform 15 11-May-23 01-Jun-23 0 5 Days * 8 Hours
C1018 Demolition of  76th St & Island North Platform 12 02-Jun-23 19-Jun-23 0 5 Days * 8 Hours
C1019 Demolition of  Tanager & Island South Platform 10 20-Jun-23 03-Jul-23 0 5 Days * 8 Hours
C1020 Demolition of  Tanager & Island North Platform 10 05-Jul-23 18-Jul-23 0 5 Days * 8 Hours
C1021 Install Temporary Pavement 2 06-Apr-23 07-Apr-23 0 5 Days * 8 Hours
C1022 Implementation of Grade Crossing 15 10-Apr-23 28-Apr-23 0 5 Days * 8 Hours
C1031 SEPTA Platforms Form work/Rebar for Platform 15 01-May-23 19-May-23 0 5 Days * 8 Hours
C1032 SEPTA Platforms Pour Platform Concrete 15 22-May-23 12-Jun-23 0 5 Days * 8 Hours
C1033 SEPTA Platforms Strip Forms 15 13-Jun-23 03-Jul-23 0 5 Days * 8 Hours
C1034 SEPTA Platforms Install Permanent Barrier 7 05-Jul-23 13-Jul-23 0 5 Days * 8 Hours
C1035 SEPTA Platforms Pour Curb 3 14-Jul-23 18-Jul-23 0 5 Days * 8 Hours
C1040 Reconstruct Lindbergh Trolley Stops work 7 19-Jul-23 27-Jul-23 0 5 Days * 8 Hours
C1042 Reconstruct Lindbergh  Curb-coord work 3 28-Jul-23 01-Aug-23 0 5 Days * 8 Hours
C1050 Construct SB Tanager Trolley Stops work 3 02-Aug-23 04-Aug-23 0 5 Days * 8 Hours
C1053 SEPTA SB Tanager Platforms Form work/Rebar for Platform 3 07-Aug-23 09-Aug-23 0 5 Days * 8 Hours
C1054 SEPTA SB Tanager Platforms Pour Platform Concrete 3 10-Aug-23 14-Aug-23 0 5 Days * 8 Hours
C1055 SEPTA SB Tanager Platforms Strip Forms 3 15-Aug-23 17-Aug-23 0 5 Days * 8 Hours
C1056 SEPTA SB Tanager Platforms Install Permanent Barrier 3 18-Aug-23 22-Aug-23 0 5 Days * 8 Hours
C1057 SEPTA SB Tanager Platforms Pour Curb 3 23-Aug-23 25-Aug-23 0 5 Days * 8 Hours
C1058 Construct SB Tanager Curb -coord work 3 28-Aug-23 30-Aug-23 0 5 Days * 8 Hours
C1060 Construct Curb Island Ave SB Frontage Rd (Sta104+49-111+14) 5 10-Apr-23 14-Apr-23 0 5 Days * 8 Hours
C1070 Construct Curb North Side of Lindbergh (Sta336+90-341+29) 5 17-Apr-23 21-Apr-23 0 5 Days * 8 Hours
C1080 Construct Driveway Access Points North Side of Lindbergh (Sta 402+11-407+13) 7 24-Apr-23 02-May-23 0 5 Days * 8 Hours
C1090 Demo Curb and Sidewalk NW Corner of Frontage and Chelwynde Intersection 5 03-May-23 09-May-23 0 5 Days * 8 Hours
C1100 Construct Curb and Sidewalk NW Corner of Frontage and Chelwynde Intersection 7 10-May-23 18-May-23 0 5 Days * 8 Hours
C1110 Demo Curb and sidewalk SW Corner of Island ,Buist and 74th Intersection,West side of Isla 8 19-May-23 31-May-23 0 5 Days * 8 Hours
C1120 Construct Curb and Sidewalk SW Corner of Island, Buist and 74th 15 01-Jun-23 21-Jun-23 0 5 Days * 8 Hours
C1130 Demo Curb and Sidewalk NW and NE Corner of Island, Buist and 10 22-Jun-23 06-Jul-23 0 5 Days * 8 Hours
C1140 Construct Curb and Sidewalk NW and NE Corner of Island, Buist and 15 07-Jul-23 27-Jul-23 0 5 Days * 8 Hours
C1150 Rmove MPT, Open WB Right Lane on Lindbergh from East of Island to 1 31-Aug-23 31-Aug-23 0 5 Days * 8 Hours
C1950 Installation of Railroad Preemption and Actuation Devices 15 01-Sep-23 22-Sep-23 28 5 Days * 8 Hours
C2050 Installation of Lighting Poles 15 25-Sep-23 16-Oct-23 53 5 Days * 8 Hours

Stage 1BStage 1B 341 01-Sep-23 06-Aug-24 37
Stage 1B ShoStage 1B Short Term 83 01-Sep-23 22-Nov-23 6
C1159 Implementation of Detour 1 01-Sep-23 01-Sep-23 0 5 Days * 8 Hours
C1160 Install MPT, Shift Traffic SB Frontage South of Lindbergh 1 01-Sep-23 01-Sep-23 0 5 Days * 8 Hours
C1170 Sawcut and Demo Pavement East of Tracks between Trolly Crossover 3 05-Sep-23 07-Sep-23 0 5 Days * 8 Hours
C1180 Removal of Pavement East of Tracks between Trolly Crossover 5 08-Sep-23 14-Sep-23 0 5 Days * 8 Hours
C1190 Remove MPT, Open SB Right Lane between Lindbergh and Suffolk 15 15-Sep-23 05-Oct-23 0 5 Days * 8 Hours
C1980 Excavation Subgrade East of Tracks between Trolly Crossover 10 15-Sep-23 28-Sep-23 0 5 Days * 8 Hours
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Existing Trolley Cross-Over Demolition
11-Aug-2

06-Aug-24, Stage 1
16-Oct-23, Stage 1A

Install MPT ,shift traffic suffolk to Elmwood
Sawcut and Demo Island Ave Concrete Median (Sta 111+00-211+00)

Demolition of Lindbergh & Island South Platform
Demolition of Lindbergh & Island North Platform

Demolition of 76th St & Island South Platform
Demolition of  76th St & Island North Platform

Demolition of  Tanager & Island South Platform
Demolition of  Tanager & Island North Platform

Install Temporary Pavement
Implementation of Grade Crossing

SEPTA Platforms Form work/Rebar for Platform
SEPTA Platforms Pour Platform Concrete

SEPTA Platforms Strip Forms
SEPTA Platforms Install Permanent Barrier
SEPTA Platforms Pour Curb
Reconstruct Lindbergh Trolley Stops work
Reconstruct Lindbergh  Curb-coord work
Construct SB Tanager Trolley Stops work
SEPTA SB Tanager Platforms Form work/Rebar for Platform
SEPTA SB Tanager Platforms Pour Platform Concrete
SEPTA SB Tanager Platforms Strip Forms
SEPTA SB Tanager Platforms Install Permanent Barrier
SEPTA SB Tanager Platforms Pour Curb
Construct SB Tanager Curb -coord work

Construct Curb Island Ave SB Frontage Rd (Sta104+49-111+14)
Construct Curb North Side of Lindbergh (Sta336+90-341+29)
Construct Driveway Access Points North Side of Lindbergh (Sta 402+11-407+13)
Demo Curb and Sidewalk NW Corner of Frontage and Chelwynde Intersection
Construct Curb and Sidewalk NW Corner of Frontage and Chelwynde Intersection

Demo Curb and sidewalk SW Corner of Island ,Buist and 74th Intersection,West side of Island
Construct Curb and Sidewalk SW Corner of Island, Buist and 74th

Demo Curb and Sidewalk NW and NE Corner of Island, Buist and
Construct Curb and Sidewalk NW and NE Corner of Island, Buist and

Rmove MPT, Open WB Right Lane on Lindbergh from East of Island to
Installation of Railroad Preemption and Actuation Devices

Installation of Lighting Poles
06-Aug-24, Stage 1B

22-Nov-23, Stage 1B Short Term
Implementation of Detour
Install MPT, Shift Traffic SB Frontage South of Lindbergh
Sawcut and Demo Pavement East of Tracks between Trolly Crossover
Removal of Pavement East of Tracks between Trolly Crossover

Remove MPT, Open SB Right Lane between Lindbergh and Suffolk
Excavation Subgrade East of Tracks between Trolly Crossover

Island Avenue Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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C2080 Installation of 6" Subbase  East of Tracks between Trolly Crossover 10 29-Sep-23 13-Oct-23 0 5 Days * 8 Hours
C2090 Remove Septa Caternary Poles/Wires 15 06-Oct-23 27-Oct-23 0 5 Days * 8 Hours
C2180 Installation of 8" Cement Concrete Base Course  East of Tracks between Trolly Crossover 7 16-Oct-23 24-Oct-23 0 5 Days * 8 Hours
C2280 Installation of Wearing Course East of Tracks between Trolly Crossover 5 25-Oct-23 31-Oct-23 0 Paving Calendar
C2380 Installation of Pavement Markings East of Tracks between Trolly Crossover 15 31-Oct-23 22-Nov-23 2 5 Days * 8 Hours

Stage 1B LongStage 1B Long Term 188 02-Nov-23 06-Aug-24 27 5 Days * 8 Hours
C1210 Sawcut and Demo Pavement East of Tracks between Trolly Crossover 15 02-Nov-23 28-Nov-23 0 5 Days * 8 Hours
C1220 Removal of Pavement East of Tracks between Trolly Crossover 10 28-Nov-23 12-Dec-23 0 5 Days * 8 Hours
C1230 Sawcut and Demo Pavement and Curb on Frontage of Lindbergh 15 12-Dec-23 04-Jan-24 0 5 Days * 8 Hours
C1240 Reconstruct Pavement and Curb on Frontage South of Lindbergh 15 04-Jan-24 26-Jan-24 0 5 Days * 8 Hours
C1250 Demo Curb and Sidewalk West Leg of Lindbergh 15 26-Jan-24 20-Feb-24 0 5 Days * 8 Hours
C1260 Construct Curb and Sidewalk West Leg of Lindbergh 10 20-Feb-24 05-Mar-24 0 5 Days * 8 Hours
C1261 Foundations at Buist / Lindbergh / Elmwood 15 31-Jan-24 23-Feb-24 0 5 Days * 8 Hours
C1262 Trench and Conduit at Buist / Lindbergh / Elmwood 15 23-Feb-24 15-Mar-24 0 5 Days * 8 Hours
C1263 Poles, Wiring and Signal Equipment Buist / Lindbergh / Elmwood 15 15-Mar-24 08-Apr-24 0 5 Days * 8 Hours
C1264 Fiber Connection at Intersections 15 08-Apr-24 29-Apr-24 0 5 Days * 8 Hours
C1270 Sawcut and Demo Pavement Lindbergh and Frontage 10 05-Mar-24 19-Mar-24 0 5 Days * 8 Hours
C1280 Reconstruct Pavement Lindbergh and Frontage 15 19-Mar-24 10-Apr-24 0 5 Days * 8 Hours
C1290 Demo Curb and Sidewalk SW Corner of SB Frontage and Chelwynde 5 10-Apr-24 17-Apr-24 0 5 Days * 8 Hours
C1300 Construct Curb and Sidewalk SW Corner of SB Frontage and 3 17-Apr-24 22-Apr-24 0 5 Days * 8 Hours
C1310 Sawcut and Demo Channelization Island SW Corner of Island, Buist 2 22-Apr-24 24-Apr-24 0 5 Days * 8 Hours
C1320 Reconstruct Channelization Island SW Corner of Island, Buist and 3 24-Apr-24 29-Apr-24 0 5 Days * 8 Hours
C1330 Demo Curb and Sidewalk NW Corner of Island, Buist and 74th 2 29-Apr-24 01-May-24 0 5 Days * 8 Hours
C1340 Construct Curb and Sidewalk NW Corner of Island, Buist and 74th 3 02-May-24 06-May-24 0 5 Days * 8 Hours
C1350 Demo Curb and Sidewalk SW Corner of Island, Elmwood and 2 07-May-24 08-May-24 0 5 Days * 8 Hours
C1360 Construct Curb and Sidewalk SW Corner of Island, Elmwood and 3 09-May-24 13-May-24 0 5 Days * 8 Hours
C1370 Sawcut and Demo Channelization Island NE Corner of Island, 3 14-May-24 16-May-24 0 5 Days * 8 Hours

C1380 Reconstruct Channelization Island NE Corner of Island, Elmwood and 5 17-May-24 23-May-24 0 5 Days * 8 Hours
C1390 Remove MPT, Open SB Frontage South Lindbergh and WB Right Lane 1 24-May-24 24-May-24 0 5 Days * 8 Hours
C1890 Installation of Railroad Preemption and Actuation Devices 15 28-May-24 17-Jun-24 0 5 Days * 8 Hours
C2190 Installation of Lighting Poles 15 17-Jul-24 06-Aug-24 27 5 Days * 8 Hours
C2480 Excavation SubgradeEast of Tracks between Trolly Crossover 15 09-Jan-24 31-Jan-24 0 5 Days * 8 Hours
C2580 Installation of 6" Subbase  Frontage South of Lindbergh 15 31-Jan-24 23-Feb-24 0 5 Days * 8 Hours
C2680 Installation of 8" Cement Concrete Base Course  East of Tracks between Trolly Crossover 15 23-Feb-24 15-Mar-24 0 5 Days * 8 Hours
C2780 Installation of Wearing Course East of Tracks between Trolly Crossover 15 15-Mar-24 08-Apr-24 0 5 Days * 8 Hours
C2880 Installation of Pavement Markings East of Tracks between Trolly Crossover 15 08-Apr-24 29-Apr-24 0 5 Days * 8 Hours

C3780 Installation of Drainage Pipe VCP 15 31-Jan-24 23-Feb-24 0 5 Days * 8 Hours

Stage 2Stage 2 358 29-May-24 21-May-25 0
Stage 2AStage 2A 107 29-May-24 12-Sep-24 0
C1400 Sawcut and Demo Portion of NB Pavement between Suffolk and 14 29-May-24 17-Jun-24 0 5 Days * 8 Hours
C1410 Removal of Pavement between Suffolk and Lindbergh 5 18-Jun-24 24-Jun-24 0 5 Days * 8 Hours
C1420 SEPTA - Remove Trolley Track Crossover (Sta 349+38 - 353+80) 7 25-Jun-24 03-Jul-24 0 5 Days * 8 Hours
C2410 Installation of fiber runs for the entire project 15 19-Jun-24 10-Jul-24 0 5 Days * 8 Hours
C2510 Fiber connection to controls @ each intersection 15 11-Jul-24 31-Jul-24 0 5 Days * 8 Hours
C2610 Fiberoptic splicing & testing for the entire project 15 01-Aug-24 21-Aug-24 0 5 Days * 8 Hours
C2710 System integration 15 23-Aug-24 12-Sep-24 0 5 Days * 8 Hours
C2980 Excavation Subgrade East of Tracks between Trolly Crossover 3 25-Jun-24 27-Jun-24 0 5 Days * 8 Hours
C3080 Installation of 6" Subbase  East of Tracks between Trolly Crossover 15 28-Jun-24 19-Jul-24 0 5 Days * 8 Hours
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Installation of 6" Subbase  East of Tracks between Trolly Crossover
Remove Septa Caternary Poles/Wires
Installation of 8" Cement Concrete Base Course  East of Tracks between Trolly Crossover
Installation of Wearing Course East of Tracks between Trolly Crossover

Installation of Pavement Markings East of Tracks between Trolly Crossover
06-Aug-24, Stage 1B Long Term

Sawcut and Demo Pavement East of Tracks between Trolly Crossover
Removal of Pavement East of Tracks between Trolly Crossover

Sawcut and Demo Pavement and Curb on Frontage of Lindbergh
Reconstruct Pavement and Curb on Frontage South of Lindbergh

Demo Curb and Sidewalk West Leg of Lindbergh
Construct Curb and Sidewalk West Leg of Lindbergh

Foundations at Buist / Lindbergh / Elmwood
Trench and Conduit at Buist / Lindbergh / Elmwood

Poles, Wiring and Signal Equipment Buist / Lindbergh / Elmwood
Fiber Connection at Intersections

Sawcut and Demo Pavement Lindbergh and Frontage
Reconstruct Pavement Lindbergh and Frontage
Demo Curb and Sidewalk SW Corner of SB Frontage and Chelwynde
Construct Curb and Sidewalk SW Corner of SB Frontage and
Sawcut and Demo Channelization Island SW Corner of Island, Buist
Reconstruct Channelization Island SW Corner of Island, Buist and
Demo Curb and Sidewalk NW Corner of Island, Buist and 74th
Construct Curb and Sidewalk NW Corner of Island, Buist and 74th
Demo Curb and Sidewalk SW Corner of Island, Elmwood and
Construct Curb and Sidewalk SW Corner of Island, Elmwood and
Sawcut and Demo Channelization Island NE Corner of Island,

Reconstruct Channelization Island NE Corner of Island, Elmwood
Remove MPT, Open SB Frontage South Lindbergh and WB Righ

Installation of Railroad Preemption and Actuation Devices
Installation of Lighting Poles

Excavation SubgradeEast of Tracks between Trolly Crossover
Installation of 6" Subbase  Frontage South of Lindbergh

Installation of 8" Cement Concrete Base Course  East of Tracks between 
Installation of Wearing Course East of Tracks between Trolly Crossover

Installation of Pavement Markings East of Tracks between Trolly Cro

Installation of Drainage Pipe VCP
21-May-25, Stage 

12-Sep-24, Stage 2A
Sawcut and Demo Portion of NB Pavement between Suffolk a
Removal of Pavement between Suffolk and Lindbergh
SEPTA - Remove Trolley Track Crossover (Sta 349+38 - 353
Installation of fiber runs for the entire project

Fiber connection to controls @ each intersection
Fiberoptic splicing & testing for the entire project

System integration
Excavation Subgrade East of Tracks between Trolly Crossov

Installation of 6" Subbase  East of Tracks between Trolly C

Island Avenue Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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C3180 Installation of 8" Cement Concrete Base Course  East of Tracks between Trolly Crossover 15 22-Jul-24 09-Aug-24 0 5 Days * 8 Hours
C3280 Installation of Wearing Course East of Tracks between Trolly Crossover 12 12-Aug-24 27-Aug-24 0 Paving Calendar
C3380 Installation of Pavement Markings East of Tracks between Trolly Crossover 3 27-Aug-24 30-Aug-24 0 5 Days * 8 Hours
C3880 Installation of Drainage Pipe VCP 15 28-Jun-24 19-Jul-24 0 5 Days * 8 Hours
C3980 Installation of Temp. Signalized Intersection 30 29-May-24 10-Jul-24 0 5 Days * 8 Hours

Stage 2BStage 2B 65 05-Jul-24 03-Oct-24 0 5 Days * 8 Hours
C1430 Implement Final Lane Configuration, Install Permanent Pavement 3 05-Jul-24 09-Jul-24 0 5 Days * 8 Hours
C1440 Sawcut and Demo Portion of NB Pavement North of Suffolk (Sta 4 10-Jul-24 15-Jul-24 0 5 Days * 8 Hours
C1450 Reconstruct Portion of NB Pavement North of Suffolk (Sta 201+80 - 7 16-Jul-24 24-Jul-24 0 5 Days * 8 Hours
C2250 Reconstructing Island Avenue from Stage 347+50 to 355+02 8 16-Jul-24 25-Jul-24 0 5 Days * 8 Hours
C2350 Foundations Suffolk 15 11-Jul-24 01-Aug-24 0 5 Days * 8 Hours
C2450 Trench and Conduit Suffolk 15 01-Aug-24 22-Aug-24 0 5 Days * 8 Hours
C2550 Poles, Wiring and Signal Equipment Suffolk 15 22-Aug-24 12-Sep-24 0 5 Days * 8 Hours
C2650 Fiber Connection at Intersections 15 12-Sep-24 03-Oct-24 0 5 Days * 8 Hours

Stage 2CStage 2C 170 26-Jul-24 31-Mar-25 0 5 Days * 8 Hours
Stage 2C ShoStage 2C Short Term 10 26-Jul-24 08-Aug-24 0 5 Days * 8 Hours
C1460 Install MPT, Close Dicks Ave and Implement Detour 1 26-Jul-24 26-Jul-24 0 5 Days * 8 Hours
C1470 Sawcut and Demo East Pavement and Curb on Island between 1 29-Jul-24 29-Jul-24 0 5 Days * 8 Hours
C1480 Reconstruct East Pavement and Curb on Island between Tanager and 3 31-Jul-24 02-Aug-24 0 5 Days * 8 Hours
C1490 Remove MPT, Open Island NB Right Lane between Tanager and Buist 1 05-Aug-24 05-Aug-24 0 5 Days * 8 Hours
C1990 Removal of SEPTA  Caternary Poles/Wires 3 06-Aug-24 08-Aug-24 0 5 Days * 8 Hours

Stage 2C LongStage 2C Long Term 170 26-Jul-24 31-Mar-25 0 5 Days * 8 Hours
C1500 Provide Two Lanes, Install Pavement Markings NB Island North of 3 09-Aug-24 13-Aug-24 0 5 Days * 8 Hours
C1510 Construct New Driveway Access Points NB Island Travel Lanes 3 14-Aug-24 16-Aug-24 0 5 Days * 8 Hours
C1520 Demo East Curbline of Island NB at Tanage 3 19-Aug-24 21-Aug-24 0 5 Days * 8 Hours
C1530 Construct East Curbline of Island NB at Tanager 5 22-Aug-24 28-Aug-24 0 5 Days * 8 Hours
C1540 Demo Dicks Ave Driveway 2 29-Aug-24 30-Aug-24 0 5 Days * 8 Hours
C1550 Reconstruct Dicks Ave Driveway 3 02-Sep-24 04-Sep-24 0 5 Days * 8 Hours
C1560 Demo Curb and Sidewalk NE and SE Corners of Island and Tanager 2 05-Sep-24 06-Sep-24 0 5 Days * 8 Hours
C1570 Construct Curb and Sidewalk NE and SE Corners of Island and 3 09-Sep-24 11-Sep-24 0 5 Days * 8 Hours
C1580 Remove Detour, Open Dicks Ave 1 12-Sep-24 12-Sep-24 0 5 Days * 8 Hours
C1880 Installation of Lighting Poles 11 13-Sep-24 27-Sep-24 0 5 Days * 8 Hours
C2030 Foundations at Tanager 30 22-Aug-24 03-Oct-24 0 5 Days * 8 Hours
C2130 Trench and Conduit at Tanager 60 03-Oct-24 03-Jan-25 0 5 Days * 8 Hours
C2230 Poles, Wiring and Signal Equipment Tanager 40 03-Jan-25 03-Mar-25 0 5 Days * 8 Hours
C2330 Fiber Connection at Intersections 20 03-Mar-25 31-Mar-25 0 5 Days * 8 Hours
C3480 Aerial and Underground of ITS (CCT) Interconnection 46 26-Jul-24 27-Sep-24 0 5 Days * 8 Hours

Stage 2DStage 2D 251 13-Sep-24 21-May-25 0
Stage 2D ShoStage 2D Short Term 112 13-Sep-24 02-Jan-25 0
C1590 Install MPT, Close NB Island Ave between Suffolk and Turnstone 2 13-Sep-24 16-Sep-24 0 5 Days * 8 Hours
C1600 Sawcut and Demo Pavement North of Suffolk (Sta 201+80 - 204+00) 4 17-Sep-24 20-Sep-24 0 5 Days * 8 Hours
C1610 Removal of Pavement North of Suffolk (Sta 201+80 - 204+00) 5 23-Sep-24 27-Sep-24 0 5 Days * 8 Hours
C1620 Remove MPT, Open Island NB Right Lane South of Suffolk to North ofy 15 15-Nov-24 10-Dec-24 0 5 Days * 8 Hours
C1910 Excavate Subgrade North of Suffolk (Sta 201+80 - 204+00) 5 30-Sep-24 04-Oct-24 0 5 Days * 8 Hours
C1920 Remove Septa Caternary Poles/Wires North of Suffolk (Sta 201+80 - 204+00) 15 10-Dec-24 02-Jan-25 0 5 Days * 8 Hours
C2010 Installation of 6" Subbase North of Suffolk (Sta 201+80 - 204+00) 5 07-Oct-24 11-Oct-24 0 5 Days * 8 Hours
C2110 Installation of 8" Cement Concrete Base Course North of Suffolk (Sta 201+80 - 204+00) 7 14-Oct-24 22-Oct-24 0 Paving Calendar
C2210 Installation of Binder wearing Course North of Suffolk (Sta 201+80 - 204+00) 7 23-Oct-24 31-Oct-24 0 Paving Calendar
C2310 Installation of Pavement Markingss North of Suffolk (Sta 201+80 - 204+00) 10 31-Oct-24 15-Nov-24 0 5 Days * 8 Hours
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Installation of 8" Cement Concrete Base Course  East o
Installation of Wearing Course East of Tracks betwee
Installation of Pavement Markings East of Tracks be

Installation of Drainage Pipe VCP
Installation of Temp. Signalized Intersection

03-Oct-24, Stage 2B
Implement Final Lane Configuration, Install Permanent Pa
Sawcut and Demo Portion of NB Pavement North of Suffo
Reconstruct Portion of NB Pavement North of Suffolk (St
Reconstructing Island Avenue from Stage 347+50 to 355
Foundations Suffolk

Trench and Conduit Suffolk
Poles, Wiring and Signal Equipment Suffolk

Fiber Connection at Intersections
31-Mar-25, Stage 2C

08-Aug-24, Stage 2C Short Term
Install MPT, Close Dicks Ave and Implement Detour
Sawcut and Demo East Pavement and Curb on Island b
Reconstruct East Pavement and Curb on Island betwee
Remove MPT, Open Island NB Right Lane between Tan
Removal of SEPTA  Caternary Poles/Wires

31-Mar-25, Stage 2C Lon
Provide Two Lanes, Install Pavement Markings NB Isla
Construct New Driveway Access Points NB Island Trav
Demo East Curbline of Island NB at Tanage
Construct East Curbline of Island NB at Tanager
Demo Dicks Ave Driveway
Reconstruct Dicks Ave Driveway
Demo Curb and Sidewalk NE and SE Corners of Isl
Construct Curb and Sidewalk NE and SE Corners o
Remove Detour, Open Dicks Ave

Installation of Lighting Poles
Foundations at Tanager

Trench and Conduit at Tanager
Poles, Wiring and Signal Equ

Fiber Connection at Inters
Aerial and Underground of ITS (CCT) Interconne

21-May-25, Stage 
02-Jan-25, Stage 2D Short Term

Install MPT, Close NB Island Ave between Suffolk 
Sawcut and Demo Pavement North of Suffolk (St
Removal of Pavement North of Suffolk (Sta 201+

Remove MPT, Open Island NB Right La
Excavate Subgrade North of Suffolk (Sta 201+8

Remove Septa Caternary Poles/Wire
Installation of 6" Subbase North of Suffolk (Sta 

Installation of 8" Cement Concrete Base Cour
Installation of Binder wearing Course North o

Installation of Pavement Markingss North o

Island Avenue Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Calendar

C2810 Installation of Drainage Pipe VCP 5 07-Oct-24 11-Oct-24 0 5 Days * 8 Hours
Stage 2D LongStage 2D Long Term 170 17-Sep-24 21-May-25 0 5 Days * 8 Hours
C1630 Demo Curb and Sidewalk SE Corner of Island and Lindbergh 10 02-Jan-25 16-Jan-25 0 5 Days * 8 Hours
C1640 Construct Curb and Sidewalk SE Corner of Island and Lindbergh 15 16-Jan-25 06-Feb-25 0 5 Days * 8 Hours
C1650 Construct NB Tanager Trolley Stops works 15 06-Feb-25 28-Feb-25 0 5 Days * 8 Hours
C1653 SEPTA NB Tanager Platforms Form work/Rebar for Platform 13 28-Feb-25 19-Mar-25 0 5 Days * 8 Hours
C1654 SEPTA NB Tanager Platforms Pour Platform Concrete 8 19-Mar-25 31-Mar-25 0 5 Days * 8 Hours
C1655 SEPTA NB Tanager Platforms Strip Forms 6 31-Mar-25 08-Apr-25 0 5 Days * 8 Hours
C1656 SEPTA NB Tanager Platforms Install Permanent Barrier 3 08-Apr-25 11-Apr-25 0 5 Days * 8 Hours
C1657 SEPTA NB Tanager Platforms Pour Curb 3 11-Apr-25 16-Apr-25 0 5 Days * 8 Hours
C1658 Construct NB TanagerCurb - Co-Ord Works 15 16-Apr-25 07-May-25 0 5 Days * 8 Hours
C1660 Demo Median Curbline of Island NB between Tanager and Buist 15 06-Feb-25 28-Feb-25 0 5 Days * 8 Hours
C1670 Construct Median Curbline of Island NB between Tanager and Buis 15 28-Feb-25 21-Mar-25 0 5 Days * 8 Hours
C1680 Demo Curb and Sidewalk SE Corner of Island and Buist 8 21-Mar-25 02-Apr-25 0 5 Days * 8 Hours
C1690 Construct Curb and Sidewalk SE Corner of Island and Buist 5 02-Apr-25 09-Apr-25 0 5 Days * 8 Hours
C1710 Construct Curb and Sidewalk NE Corner of Island and Buist 5 09-Apr-25 16-Apr-25 0 5 Days * 8 Hours
C1720 Demo East Side Curbline Adjacent to Island Ave NB (Sta 205+78 - 5 16-Apr-25 23-Apr-25 0 5 Days * 8 Hours
C1730 Construct Curbline Adjacent to Island Ave NB (Sta 205+78 - 208+24) 10 23-Apr-25 07-May-25 0 5 Days * 8 Hours
C1930 Installation of Lighting Poles 10 07-May-25 21-May-25 0 5 Days * 8 Hours
C3680 Aerial and Underground of ITS (CCT) Interconnection 170 17-Sep-24 21-May-25 0 5 Days * 8 Hours

Stage 3Stage 3 96 07-May-25 11-Aug-25 0
C1740 Sawcut and Demo Northern End of Concrete Median Island Ave South 5 07-May-25 14-May-25 0 5 Days * 8 Hours
C1741 Installation of Drainage Pipe VCP 5 14-May-25 21-May-25 0 5 Days * 8 Hours
C1750 Reconstruct Northern End of Concrete Median Island Ave South of 5 21-May-25 29-May-25 0 5 Days * 8 Hours
C1760 Construct Concrete Median East Leg of Lindbergh Blvd 5 29-May-25 05-Jun-25 0 5 Days * 8 Hours
C1770 Construct North Curbline East Leg of Lindbergh Blvd 5 05-Jun-25 12-Jun-25 0 5 Days * 8 Hours
C1780 Construct Curbline and Sidewalk North of Lindbergh (Sta 336+88 - 4 12-Jun-25 18-Jun-25 0 5 Days * 8 Hours
C1790 Construct Curbline East Side of Island NB Lanes (Sta 351+55 - 353+32) 3 19-Jun-25 23-Jun-25 0 5 Days * 8 Hours
C1792 Installation of Lighting Poles 15 24-Jun-25 16-Jul-25 5 5 Days * 8 Hours
C1793 Aerial and Underground of ITS (CCT) Interconnection 42 14-May-25 16-Jul-25 5 5 Days * 8 Hours
C1800 Construct Shared Use Trail Suffolk to Buist 15 24-Jun-25 15-Jul-25 4 5 Days * 8 Hours
C1810 Construct Curbline SE Corner of Island and Elmwood Intersection 6 24-Jun-25 01-Jul-25 0 5 Days * 8 Hours
C1820 Final Milling and Paving (Short-Term Moving Operation) 15 02-Jul-25 22-Jul-25 0 Paving Calendar
C1821 Plantation of Trees & Grass 10 22-Jul-25 05-Aug-25 0 Plantation 

CalendarC1840 Open Shared Use Trail 15 16-Jul-25 05-Aug-25 4 5 Days * 8 Hours
C1850 Remove MPT, Open All Roads to Final Configuration 4 05-Aug-25 11-Aug-25 0 5 Days * 8 Hours
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Installation of Drainage Pipe VCP
21-May-25, Stage 

Demo Curb and Sidewalk SE Corn
Construct Curb and Sidewalk SE

Construct NB Tanager Trolley 
SEPTA NB Tanager Platfor

SEPTA NB Tanager Platfo
SEPTA NB Tanager Plat
SEPTA NB Tanager Plat
SEPTA NB Tanager Pla

Construct NB Tanage
Demo Median Curbline of Isla

Construct Median Curbline
Demo Curb and Sidewalk
Construct Curb and Side
Construct Curb and Sid
Demo East Side Curbl

Construct Curbline A
Installation of Light
Aerial and Undergr

11-Aug-2
Sawcut and Demo N
Installation of Drain
Reconstruct North
Construct Concre
Construct North 
Construct Curbl
Construct Curb

Installation 
Aerial and U
Construct S

Construct Cur
Final Milling

Plantation
Open Sh
Remove

Island Avenue Baseline Schedule

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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