Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0

— 4

///  ENTERPRISE

Activity ID [Activity Name | Original| Start [ Finish 2023 2024
Bution v [ Dec [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |
MILESTONES 531 16Nov-22  O7May24

MS0005 Pre-Commencement Submissions 0 31-Jan-23*

MS0015 Suspension 102 10-Jan-23 22-Apr23 | T
MS0016 Actual First Working Day 0| 05-Jun-23*

MS0020 Substantial Completion 0 07-May-24*

MS0030 Final Completion 0 07-May-24*

MS0040 Department-Owned Float 0 07-May-24
ENGINEERING 134 31-Jan-23 15Jun23 |
SUBMITTALS 120 31-Jan-23 01-Jun-23

SUB0010 Submittal of APS Stations 0 31-Jan-23

SUB0050 Submittal of Water Pollution Control Program (WPCP) 0 17-May-23
SUB0060 Submittal of Lead Compliance Plan 0 17-May-23
SUB0070 Submittal of Dispute Resolution Advisor (DRA) 0 17-May-23
SUB0080 Submittal of Concrete Mix Design 0 17-May-23

,,,,,,,,,

SUB0040 Submittal of CPM Baseline Schedule 0 01-Jun-23
REVIEW AND APPROVAL 134 31-Jan-23 15-Jun-23
RA0030 Review and Approval of Poles 20 31-Jan-23 19-Feb-23
RA0010 Review and Approval of APS Stations 49 31-Jan-23 21-Mar-23
RA0020 Review and Approval of Signal Gear 49/ 31-Jan23  21Mar23 | W

21-Mar-23

RA0080 Review and Approval of Concrete Mix Design 18-May-23

RA0090 Review and Approval of HVIA Mix Design 14
RA0100 Review and Approval of Contingency Plan for Minor Concrete, Cold F 14
RA0040 Review and Approval of CPM Baseline Schedule 14
PROCUREMENT 107
PROC0010 Delivery of APS Stations 68 22-Mar-23

_ | ’

MILEST

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Suspensm)n
0 Actual First Worklng Day

L J Subs:tan
! 0 FinaI‘Co
0 Departn’

@ Submiftal of APS Stations

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ubm|tta| of Lead C0mpI|anoe Plan
Subm|tta| of Dispute Resolution Adwsor (DRA)
L 4 Subm|tta| of Concrete Mix DeS|gn

@ Submittal of CPM Baseline Schedule
REVIEW AND APPROVAL

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Rewew and Approval of Slgnel Gear
—
=
[ Reviewand Approval of Concrete Mlx DeS|gn
] Reviewand Approval of HVA Mix DeS|gn
I:I ReV|eW and Approval of Cont|ngenCy Plan for Minor Concrete Cold Pa|nt|ng Asphalt Concrete & Pavmg
! I:I Rewew and: Approval 1of CPM Basehne Schedule

[ Del|very of APS Statlons

PROC0030 Delivery of Poles 107 | 21-Feb-23 24-Jul-23 C : : : : ] Delivery of Poles |
CONSTRUCTION 283 20-Jan-23 12-Mar-24 F'—'—'—'—'—'—'—'—i—'—'—'—'——v CONSTRUCTION
BID ITEM 6-1 20 05-Jun-23 30-Jun-23 iv—v BID ITEM 6-1 ! !
CB60010 Installation of Construction Area Signs Place 20 05-Jun-23 30-Jun-23 _ Installatlon of Constructlon Area Slgns Plaoe
BID ITEMS 31 & 32 175 05-Jun-23 16Feb24 | v—v ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ Bibil:riéli/iéréiiéiéé ”””””””
FOUNDATION & CONDUITS w————v FOUNDATION & CONDUITS |
WEEK 01 5 05-Jun-23 09-Jun-23 w WEEK 01 |
CFC0010 Location Number 21 1 05-Jun-23 05-Jun-23 "1 Location Number 21
CFC0020 Location Number 19 1/ 06-Jun-23 06-Jun-23 I Locat:ion Numt§>er19
= Actual Level of Effot [ Remaining Work * @ Milestone Page 1 0f 9

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0

— 4

/ ENTERPRISE
Activity ID Activity Name Original | Start Finish 2023 2024
Bution Y Dec I Feb I Mar I Apr I May I Jun I Jul Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”
CFCO0030 Location Number 12 1/ 07-Jun-23 07-Jun-23 ‘ ‘ | Locatlon Number12 ! ! ! ! !
CFC0040 Location Number 10 1 07-Jun-23 07-Jun-23 | Loca;tron Number10
CFCO0050 Location Number 08 1| 08-Jun-23 08-Jun-23 | LocaItion Numlber08
CFCO0060 Location Number 07 1/ 09-Jun-23 09-Jun-23 I Locatlon Number07
WEEK 02 5 12-Jun-23 16-Jun-23 w WEEK 02 3
CFC0070 | Location Number 06 1/ 12-Jun-23 12un23 [ T |"L6éét]6hfuijrhb’ér’(’>é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

CFC0100
CFC0110
WEEK 03
CFC0120
CFC0130
CFC0140
WEEK 04
CFC0150
CFC0160
CFC0170
WEEK 05
CFC0180

CFC0210
WEEK 06
CFC0220
CFC0230
CFC0240
CFC0250
WEEK 07
CFC0260
CFC0270

CFC0300
WEEK 08
CFC0310
CFC0320
CFC0330
WEEK 09
CFC0340

Location Number 66
Location Number 65

Location Number 62
Location Number 61
Location Number 99

Location Number 100
Location Number 98

Location Number 95

Location Number 94

Location Number 90

Location Number 87
Location Number 84
Location Number 83
Location Number 82

Location Number 80

Location Number 79

Location Number 26

Location Number 25

Location Number 24

Location Number 23

Location Number 51

el Rt S R RN, B N OO =~ DN O =~ NN O = -

N =~ NN O -

15-Jun-23 15-Jun-23
16-Jun-23 16-Jun-23
19-Jun-23 23-Jun-23
19-Jun-23 20-Jun-23
21-Jun-23 22-Jun-23
23-Jun-23 23-Jun-23
26-Jun-23 30-Jun-23
26-Jun-23 27-Jun-23
28-Jun-23 29-Jun-23
30-Jun-23 30-Jun-23
03-Jul-23 10-Jul-23

03-Jul-23 05-Jul-23

10-Jul-23 10-Jul-23
11-Jul-23 17-Jul-23
11-Jul-23 12-Jul-23
13-Jul-23 13-Jul-23

14-Jul-23
17-Jul-23
18-Jul-23
18-Jul-23
19-Jul-23

25-Jul-23

25-Jul-23

27-Jul-23 -Jul-23
31-Jul-23 31-Jul-23
01-Aug-23 07-Aug-23
01-Aug-23 02-Aug-23

CFC0370
WEEK 10
CFC0380
CFC0390
CFC0400

Location Number 29

Location Number 55
Location Number 56
Location Number 57

1
5
2
1
1

07-Aug-23 07-Aug-23
08-Aug-23 14-Aug-23
08-Aug-23 09-Aug-23
10-Aug-23 10-Aug-23
11-Aug-23 11-Aug-23

I Locatlon Number 66 !
| Locatlon Number 65
WEEK 03

Locat|o Number 62

WEEK 04

I Locatlon Number 100
I Locatlon Number 98
I Locathn Number 95

! Locetion Number 90

| V¥ WEEK 06 :

1 Lodation Number 87
| Locatlon Number84
| Locatlon Number83

| LQcatlon Number82:

¥ WEEK 07
| Lbcatlon NUmber80
| Lpcation Number 79

Location Number 26
" WEEK 08
I Locat|on Number 25
I Locatlon Number 24
I Locathn Number 23
W WEEK 09
I Locatrd)n Number 51

I Location Number 29
! vy WEEK 10

[} Locai\tion NunIber 55

| Location Number 56
I Location Nurhber 57

= Actual Level of Effot [ Remaining Work

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0
/ ENTERPRISE
Activity ID Activity Name Original | Start Finish 2023 2024
Bution Y Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”
CFC0410 Location Number 30 1 14-Aug-23 14-Aug-23 : : ‘ ‘ r r r ‘ A | Locatlon Number30 ! ! ! ! ! !
WEEK 11 5 15-Aug-23 21-Aug-23 | W WEEK 11
CFC0420  Location Number 31 2 15-Aug23 16-Aug-23 : : : : : : : : .1 Ldcation Number 31!
CFC0430 Location Number 32 2 17-Aug23 18-Aug-23 T P P o b o 1 Location Number32 1L
CFC0440 | Location Number 58 1/ 21-Aug-23 21-Aug-23 "1 Location Number 58
WEEK 12 5 22-Aug-23 28-Aug-23 ! ! ! ! ! : : : . W WEEK {2
CFC0450  Location Number 59 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

22-Aug-23 22-Aug-23 I Locatlon Number 59

CFC0480 Location Number 41 1| 25-Aug-23 25-Aug-23 ‘Location:Number 41

CFC0490 Location Number 42 1|28-Aug-23 28-Aug-23 I Locat|on Number‘42

WEEK 13 5 29-Aug-23 05-Sep-23 W WEEK 13

CFCO0500 Location Number 43 1]29-Aug-23 29-Aug-23 ! Location Number;43

CFC0510  Location Number 45 1. 30-Aug-23 30-Aug-23 | LocationNumberds . L

CFC0540 Location Number 50 1/ 05-Sep-23 05-Sep-23 11 Location Number 50

WEEK 14 5 06-Sep-23 12-Sep-23 vy WEEK 14

CFC0550 Location Number 67 2| 06-Sep-23 07-Sep-23 """""""""""""””’i”Lbbquidﬁ’NuEdbé}’é? ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CFC0560 Location Number 68 1/ 08-Sep-23 08-Sep-23 | Locatron Number 68

CFCO0570 Location Number 69 1| 11-Sep-23 11-Sep-23 I Locatron Number 69 |

CFCO0580 Location Number 70 1| 12-Sep-23 12-Sep-23 | Locatron Number 70

WEEK 15 5 13-Sep-23 19-Sep-23 \a/ WEEK 15’

CFC0590 Location Number 71 2 13-Sep-23 14-Sep-23 ILocatronNumber71 7777777777777777777777777777777777777777777777777777777
CFCO0600 Location Number 72 2 15-Sep-23 18-Sep-23 1] Lbcatron Number 72

CFC0610 Location Number 73 19-Sep-23 19-Sep-23 | Ljocation Number 73

SIGNAL EQUIPMENT REPLACEMENT 20-Sep-23 16-Feb-24 3 ! P —— SIGNAL EQUIPMENT REPLACE|
WEEK 01 5 20-Sep 23 <% | Y | | | B B ! ! ! " WEEK 01 ! ; ! ! : ! !

SEP0010 Location Number 21 1/ 20-Sep-23 | Locatlon Number21

SEP0020 Location Number 20 1 21-Sep-23

| Locatron Number 20

SEP0050 Location Number 17 1
WEEK 02 5 27Sepid” o30c®® | W WEEKO2

SEP0060 | Location Number 16 1 27-Sep-23 |} Locatiori Number: 16

SEP0070 Location Number 15 1) 28-Sep-23 I: Location Number 15

SEP0080 | Location Number 14 1 29-Sep-23 | | | | | | | | | I Locatioh Number 14

SEP0090  Location Number 13 1/ 02-Oct-23 02-Oct-23 : : : : : : : : : : | Location Number 13

SEP0100 | Location Number 12 1/ 03-Oct-23 03-Oct-23 L b o P b o b P |"L6éa’t]¢3h’Nu’n’qb’ér’i’2 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
WEEK 03 5 04-Oct-23 11-0ct-23 W WEEKO03 |

SEPO110 | Location Number 11 1 04-Oct-23 04-Oct-23 : : : : : : : 3 : : /| Location Number 11

SEP0120 | Location Number 10 1 05-0ct:23 05-Oct-23 | Location Number 10

SEP0150 Location Number 07 1| 11-Oct-23 11-Oct-23 ! ! ! ! ! ! ! ! ! ! 1| Location Number07

WEEK 04 5 12-Oct-23 18-Oct-23 : 3 3 3 3 3 3 3 : 3 | V¥ WEEK 04 |

SEP0160 Location Number 06 1, 12-Oct-23 12-Oct-23 b Locatron Number 06
= Actual Level of Effot [ Remaining Work * @ Milestone Page 3 of 9

I Actual Work I Critical Remaining Work ===y s mmary © Oracle Corporation




Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0

— 4

///  ENTERPRISE

Activity ID Activity Name Original | Start Finish 2023 2024
Bution Y Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”
SEP0170 Location Number 05 1| 13-Oct-23 13-Oct-23 ‘ ‘ ‘ . . . | Location Number 05 : ! ! ! ! !
SEP0180  Location Number 04 1 16-Oct-23 16-Oct-23 T Y Location Number 041 T
SEP0190  Location Number 03 1 17-0ct-23 17-Oct-23 " | Ldcation Number 03|
SEP0200 Location Number 02 1/18-Oct-23 18-Oct-23 1 Location Number 02
WEEK 05 5 19-Oct-23 25-0ct-23 | W WEEK 05
SEP0210 | Location Number 01 1/19-Oct-23 19-Oct-23 ! | Location Number 01 ! ! ! !
,,,,, 0 ,,,,,,,,,,,
o |

SEP0240
SEP0250
WEEK 06
SEP0260
SEP0270
SEP0280
SEP0290
SEP0300
WEEK 07
SEP0310
SEP0320

SEP0350
WEEK 08
SEP0360
SEP0370
SEP0380
SEP0390
SEP0400
WEEK 09
SEP0410
SEP0420
SEP0430
SEP0440
SEP0450
WEEK 10

Location Number 65
Location Number 64

Location Number 63
Location Number 62
Location Number 61
Location Number 99
Location Number 100

Location Number 98
Location Number 97

Location Number 94

Location Number 93
Location Number 92
Location Number 91
Location Number 27
Location Number 90

Location Number 89
Location Number 88
Location Number 87
Location Number 86
Location Number 85

Al A Ul A Al Al A gl

O = A a a a Ol = & a a a o -

24-Oct-23
25-Oct-23
26-Oct-23
26-Oct-23
27-Oct-23
30-Oct-23
31-Oct-23
01-Nov-23
02-Nov-23
02-Nov-23
03-Nov-23

08-Nov-23
09-Nov-23
09-Nov-23
13-Nov-23
14-Nov-23
15-Nov-23
16-Nov-23
17-Nov-23
17-Nov-23

28-Nov-23

24-Oct-23
25-Oct-23
01-Nov-23
26-Oct-23
27-Oct-23
30-Oct-23
31-Oct-23
01-Nov-23
08-Nov-23
02-Nov-23
03-Nov-23

08-Nov-23
16-Nov-23
09-Nov-23
13-Nov-23
14-Nov-23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,

,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Location Number 65
| iLocationiNumber 64
W WEEK 06
| ‘Location Number 63
| Location: Number§62
I Location Number 61
| Locatidn Numbeir 99
I Location Number 100
W WEEK 07
| Location Number 98
'l Location Number 97
|

' 1 Location Number 94
| WY WEEK 08 |
| Location Number 93
I Lotation Nufnber 92 |
| Location Number 91 !
I Location Number 27 :
| Lc:)cation Nmeer 90§
=y WEEK 09
I Ld:)cation Nljumber 89§
| Location Number 88
| Location Number 87
I Location Numbersb
I Location Number:85
W WEEK10 |

SEP0490 Location Number 81 1| 01-Dec-23 01-Dec-23 | Location Number 81

SEP0500 Location Number 80 1| 04-Dec-23 04-Dec-23 | Locatibn Numb%er 80

WEEK 11 5 05-Dec-23 11-Dec-23 'V WEEK 11

SEP0510 | Location Number 79 1 05-Dec-23 05-Dec-23 T Location Number 79T

SEP0520 Location Number 78 1| 06-Dec-23 06-Dec-23 | Locat:ion Numder78

SEP0530 Location Number 77 1/07-Dec23 07-Dec-23 ' | Location Number 77

SEP0540 Location Number 26 1| 08-Dec-23 08-Dec-23 ‘ | Loca;ﬁon NumberZG !

SEP0550 | Location Number 25 1| 11-Dec-23 11-Dec-23 | Location Number 25

WEEK 12 5 12.Dec23 18Dec23 | W WEEK12 . T
= Actual Level of Effot [ Remaining Work * @ Milestone Page 4 of 9

I Actual Work

I Critical Remaining Work ~— ===y s ;mmary
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0
/‘ ENTERPRISE
Activity ID Activity Name Origipal Start Finish 2023 2024
. EuEfer Y I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”
SEP0560 Location Number 24 1 12-Dec-23 12-Dec-23 ! ! ! ! ! ! ! ! ' ' ' ' '

SEP0590
SEP0600
WEEK 13
SEP0610
SEP0620
SEP0630
SEP0640
SEP0650
WEEK 14
SEP0660

SEP0690
SEP0700
WEEK 15
SEP0710
SEP0720
SEP0730
SEP0740
SEP0750
WEEK 16
SEP0760

SEP0790
SEP0800
WEEK 17
SEP0810
SEP0820
SEP0830
SEP0840
SEP0850
WEEK 18
SEP0860
SEP0870
SEP0880
SEP0890
SEP0900
WEEK 19
SEP0910

SEP0940
SEP0950

Location Number 51
Location Number 52

Location Number 53
Location Number 29
Location Number 28
Location Number 54
Location Number 55

Location Number 56

Location Number 31
Location Number 32

Location Number 58
Location Number 59
Location Number 60
Location Number 33
Location Number 34

Location Number 35

Location Number 38
Location Number 39

Location Number 40
Location Number 41
Location Number 42
Location Number 43
Location Number 44

Location Number 45
Location Number 46
Location Number 47
Location Number 48
Location Number 49

Location Number 50

Location Number 69
Location Number 70

a0l A A Aala gl s

TS ) DI N RN BN BN S ) D G

TS ) T BN N BN BN 'S 1 I S S R NS NG B S ) TG

1
1

15-Dec-23
18-Dec-23
19-Dec-23
19-Dec-23
20-Dec-23
21-Dec-23
22-Dec-23
26-Dec-23
27-Dec-23
27-Dec-23

02-Jan-24
03-Jan-24
04-Jan-24
04-Jan-24
05-Jan-24
08-Jan-24
09-Jan-24
10-Jan-24
11-Jan-24
11-Jan-24

17-Jan-24
18-Jan-24
19-Jan-24
19-Jan-24

25-Jan-24
26-Jan-24
26-Jan-24
29-Jan-24
30-Jan-24
31-Jan-24
01-Feb-24
02-Feb-24
02-Feb-24

07-Feb-24
08-Feb-24

15-Dec-23
18-Dec-23
26-Dec-23
19-Dec-23
20-Dec-23
21-Dec-23
22-Dec-23
26-Dec-23
03-Jan-24
27-Dec-23

02-Jan-24
03-Jan-24
10-Jan-24
04-Jan-24
05-Jan-24
08-Jan-24
09-Jan-24
10-Jan-24
18-Jan-24
11-Jan-24

29-Jan-24
30-Jan-24
31-Jan-24
01-Feb-24
08-Feb-24
02-Feb-24

07-Feb-24
08-Feb-24

I Location Number 24 ! !
I ‘ ‘ ‘ ‘

|

| Location Number 51
Ly Location Numbers2
W WEEK 13

| Lbcation Njumber51:3

| wation NumberZQ

I Location Number 28
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ | LocationNumber6

I | Location:Number55

V¥ WEEK 14 |

| Locationi Number; 56

‘ ‘ ‘ ‘ ‘ '
,,,,,, e -

‘

‘ ‘ ‘ ‘ ‘ I

1 Location Numbgr 31
il Locatici)n Numbier32
WY WEEK 15 |
'] Location Number 58
T T T 0 Location Number 59
! | Location Number 60

| Location Numiber 33

I Location Number 34

VW WEEK 16

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| Location Nurhber 35

| chlcation N:umber38§
| Location Number 39
—————————————————————————————————————————————————————————————————————————————————————————————————————————————————— WWEEK17
| L:pcation l‘%lumber4(j)

I Location Number 41
| l:_ocationiNumberé‘:rZ
I Location;Number 43
ILocat|0nNumber44 ””””””””””
V¥ WEEK 18
I%Locationi Number§45
I Location Number 46
| Location Number 47
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ |f’i_’déét’i<§HNh}hb’e§r’4é’"’*""""“’
i Location Number 49
W WEEK19 |
| Location Number 50

!
,,,,,,,,,,,, -

! 1 Location Number 69
1 1 Location Numiber 70

= Actual Level of Effot [ Remaining Work
I Actual Work

*

@ Milestone

I Critical Remaining Work ~— ===y s ;mmary
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0
/l ENTERPRISE
Activity ID Activity Name Origir1a| Start Finish 2023 2024
EuEfer Y Dec I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Apr I May IU”
WEEK 20 5 09-Feb-24 16-Feb-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - W WEEK 20 |
SEP0960 Location Number 72 1 09-Feb-24 09-Feb-24 | Locatlon Number 72
SEP0970 | Location Number 73 1| 13-Feb-24 13Feb24 | 1) I ”Lbbéirdﬁ’uuﬁbé}’fé} ””””””

SEP1000 Location Number 71 1| 16-Feb-24 16-Feb-24
SEP1010 Location Number 76 1| 16-Feb-24 16-Feb-24
BID ITEMS 19, 20, 21 & 22 32 05-Jun-23 19-Jul-23
ASPHALT RELATED (G4
GROUP 1 4 05Jun23  08Jun23 |
ASR0010 Location Number 01 2| 05-Jun-23 06-Jun-23
ASR0020 Location Number 17 2|07-Jun-23 08-Jun-23
GROUP 2 4 09-Jun-23 14-Jun-23
ASR0030 Location Number 05 1/09-Jun-23 09-Jun-23
ASR0040 Location Number 07 1] 12-Jun-23 12-Jun-23
ASR0050 Location Number 08 1/ 13-Jun-23 13-Jun-23
ASR0060 Location Number 16 1 14-Jun-23 14-Jun-23
GROUP 3 4 15-Jun-23 20-Jun-23
ASR0070 Location Number 09 1 15-Jun-23 15-Jun-23
ASR0080 Location Number 10 1 16-Jun-23 16-Jun-23

ASR0110 Location Number 27 20-Jun-23 20-Jun-23
GROUP 4 21-Jun-23 26-Jun-23
ASR0120 Location Number 28 21-Jun-23 21-Jun-23
ASR0130 Location Number 29 22-Jun-23 22-Jun-23

ASR0140 Location Number 31 23-Jun-23
ASR0150 Location Number 34 26-Jun-23
ASR0160 Location Number 19 26-Jun-23
GROUP 5 27-Jun-23

ASR0170 Location Number 22 27-Jun-23
ASR0180 Location Number 24

ASR0190 Location Number 25

A ol a N D alalaaansna

|

1
| Location Number 71

| Lécation Number 7@

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Location Number 16 |
. éROUP S S R Aabt AL St ARt
| chatlon Number093

| Ldcation Number 10'

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Location Number 21
WV GROUP 4
I ﬂocation Number 28
| Locatlon Number 29
| Locatlon Number 31
””””””””””””””””””””””””””””” | lLocationNumber34 — © [ L 0L h
| ' Location Number 49
W GROUP5 |
0! Location Number 22
I: Locatiob Number 24

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

! Locat|0n Number 25

GROUP 6 w GRQUP 6
" N
3
GROUP 7 4 10-Jul-23 -Jul-23 . W GROUP 7
ASR0220 | Location Number 38 2/ 10-Jul-23 Mdu23 | ﬂ”téééirb}{ Number is’s’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ASR0230 Location Number 39 2| 12-Jul-23 13-Jul-23 I Location Number39 !
GROUP 8 4 14-Jul23 19-Jul-23 W GROUPS |
ASR0240 Location Number 40 1 14-Jul-23 14-Jul-23 | Locatlon Number40
ASR0250 Location Number 41 1 17-Jul-23 17-Jul-23 | Locatlon Number41
ASR0260 | Location Number 42 1| 18-Jul-23 1gdu23 | i”tc;éé{bh’ Nijm’t;ér?{i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ASR0270 Location Number 45 1 19-Jul-23 19-Jul-23 | Locatlon Number45
~ BIDITEMS 15, 28 & 29 79 20-Jan-23 15-May-23 v_v BID ITEMS 15, 28 & 29 ‘
STRIPING RELATED (CENTER LINE) v_v STRIPING RELATED, (CENTER LINE)
GROUP 1 4 20-Jan-23 25-Jan-23 W .GROUP'1
s Actual Level of Effot [C———1 Remaining Work L @ Milestone Page 6 of 9
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0
/‘ ENTERPRISE
Activity ID Activity Name Origipal Start Finish 2023 2024
. EuEfer Y I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”
SR0010 Location Number 01 1/ 20-Jan-23 20-Jan-23 ! ! ! ! ! ! ! ! ! ! ! ! !

SR0040
SR0050
SR0060
GROUP 2
SR0070
SR0080
SR0090
SR0100
SR0110
SR0120
GROUP 3
SR0130

SR0160
SR0170
GROUP 4
SR0180
SR0190
SR0200
SR0210
GROUP 5
SR0220
SR0230

SR0260
SR0270
GROUP 6-1
SR0280
SR0290
SR0300
SR0310
SR0320
SR0330
SR0340
GROUP 6-2
SR0360
SR0350

SR0400
SR0410

Location Number 04
Location Number 05
Location Number 06

Location Number 07
Location Number 08
Location Number 09
Location Number 10
Location Number 11
Location Number 12

Location Number 13

Location Number 16
Location Number 17

Location Number 18
Location Number 19
Location Number 20
Location Number 21

Location Number 22
Location Number 23

Location Number 26
Location Number 27

Location Number 28
Location Number 29
Location Number 30
Location Number 31
Location Number 32
Location Number 33
Location Number 34

Location Number 36
Location Number 35

Location Number 40
Location Number 41

[N R N 'S 1 DB N R G S W R N ' G G A2 N A A A Aa a a BN A A A

Al A Ul a2 A ala ala g s

24-Jan-23
25-Jan-23
25-Jan-23
26-Jan-23
26-Jan-23
27-Jan-23
30-Jan-23
30-Jan-23
31-Jan-23
31-Jan-23
01-Feb-23
01-Feb-23

03-Feb-23
06-Feb-23
07-Feb-23
07-Feb-23
07-Feb-23
08-Feb-23
09-Feb-23
10-Feb-23
10-Feb-23
14-Feb-23

16-Feb-23
17-Feb-23

22-Feb-23
22-Feb-23
23-Feb-23
24-Feb-23
27-Feb-23
27-Feb-23
27-Feb-23
28-Feb-23

02-Mar-23
03-Mar-23

24-Jan-23
25-Jan-23
25-Jan-23
31-Jan-23
26-Jan-23
27-Jan-23
30-Jan-23
30-Jan-23
31-Jan-23
31-Jan-23
06-Feb-23
01-Feb-23

03-Feb-23
06-Feb-23
09-Feb-23
07-Feb-23
07-Feb-23
08-Feb-23
09-Feb-23
17-Feb-23
10-Feb-23

24-Feb-23
27-Feb-23
03-Mar-23
27-Feb-23
28-Feb-23

02-Mar-23
03-Mar-23

| Location Number 01 !

I
1
I Location, Number 04
I iLocationj NumberbS
”””””””””” | lLocation Number06 |« 1L
WY GROUP2 |
IiLocatior;ﬁ Number§07
I | Location Number 08
I Locatid:n NumbérOQ
~© | Location Number10 4
I: Locati(i)n Numbér11
I: Locatic:)n Numb§r12
W GROUP 3
| Locatio

1 on Number 22 |
I Lojcation Nujmber 23%
| ‘ ‘
|
| Location Number 26

.U @ LocationNumber27 1L

W GROUF 61 |
I :Location Number2}8
| Location Number 29
| iLocation iNumber 30

| :Location Number 31

I %Location%NumbeerZ
| Locationi Number§33
I Location Number 34
WV GROUP 62 |

I Location Number 36
| Location Number 35

| Location Number 40
'l Location Number 41

= Actual Level of Effot [ Remaining Work
I Actual Work

*

@ Milestone

I Critical Remaining Work ~— ===y s ;mmary
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0
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///  ENTERPRISE

Activity ID Activity Name Original | Start Finish 2023 2024

Bution Y Dec Jan I Feb I Mar Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”
GROUP 6-3 5 06-Mar-23 10-Mar-23 ! ! ! ‘W GROUP 6-3 ! ! ! ! ! ! ! ! ! ! ! ! !
SR0420  Location Number 42 3 06-Mar23 08-Mar-23 "0 Location Number 42 |
SR0430 Location Number 43 2 09-Mar-23 10-Mar-23 : : : " | Location Number 43
GROUP 7 4 13-Mar23 16-Mar-23 7 U woeRowPT7 I T
SR0440 Location Number 44 1 13-Mar-23 13-Mar-23 I Lodation Number 44 |
SR0450 Location Number 45 1| 13-Mar-23 13-Mar-23 [ Loc%ation Nufnber45§

SR0490 Location Number 49 1| 16-Mar-23 16-Mar-23

SR0500 Location Number 50 1| 16-Mar-23 16-Mar-23

GROUP 8-1 5 17-Mar-23 23-Mar-23

SR0510 Location Number 51 1] 17-Mar-23 17-Mar-23

SR0520 Location Number 52 1] 17-Mar-23 17Mar23 |
SR0530 Location Number 53 1|20-Mar-23 20-Mar-23

SR0540 Location Number 54 1|20-Mar-23 20-Mar-23

SR0550 Location Number 55 1|21-Mar-23 21-Mar-23

SR0560 Location Number 56 1|22-Mar-23 22-Mar-23

SR0570 Location Number 57 1|23-Mar-23 23Mar23 | T 4
GROUP 8-2 4 24-Mar-23 29-Mar-23

SR0580 Location Number 58 2| 24-Mar-23 27-Mar-23

SR0590 Location Number 59 1 28-Mar-23 28-Mar-23

SR0600 Location Number 60 1 29-Mar-23 29-Mar-23

GROUP 9 4 30-Mar-23 05-Apr-23

SR0610 Location Number 61 1/ 30-Mar-23 30-Mar-23

SR0620 Location Number 62 1| 03-Apr-23 03-Apr23

| Lojcation Nu
| Location N

Lbcation Nlumber 53
ocation Nlumber 54

W GROURB2 |
0 ! Location Numberi58
| Locatior§1 Numberi 59
I Location Number 60

I Locatioin Numbe:r61
| Locatipn Number 62

SR0650 Location Number 65 1/ 05-Apr-23 '| Location Number 65
SR0660 Location Number 66 1| 05-Apr-23 | Locaﬂ:ion Numbfer 66
GROUP 11-1 5 'V GROUP 11-1;
SR0670 | Location Number 67 1, 06-Apr "I Location Number 67
SR0680 Location Number 68 1] 07-A | Location Number 68
SR0690 Location Number 69 1/10-Apr20med® > 10028 7 | | Location Number89 | . . 1L
SR0700 Location Number 70 1 10-Apr-23 | Location Number 70
SR0710 Location Number 71 1 11-Apr-23 I Location Number 71
SR0720 Location Number 72 1 11-Apr-23 -Apr-23 | Looiation Nurinber 72
SR0730 Location Number 73 1| 12-Apr-23 12-Apr-23 | Location Number 73 |
GROUP 11-2 4 13-Apr23 18-Apr23 | o W GROUP 112 | L
SRO740 | Location Number 74 2 13-Apr23 14-Apr-23 I Lokation Number 74 |
SR0750 Location Number 75 1 17-Apr23 17-Apr-23 | Location Number 75
SR0760 | Location Number 76 1 18-Apr23 18-Apr-23 I Location Number 76
GROUP 12 2 19-Apr23 20-Apr23 W GROUP 12
|

e |
SR0790 Location Number 79 1|20-Apr-23 20-Apr-23 I Location Number 79
GROUP 13 4 21-Apr23 26-Apr-23 W¥.GROUP13 |

s Actual Level of Effot [C———1 Remaining Work L @ Milestone Page 8 of 9
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Accessible Pedestrian Signals, Crosswalk Markings and AC Pavement Baseline Schedule Rev 1.0
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///  ENTERPRISE

' Activity Name

Activity ID | Original| Start [ Finish
Duration

SR0820
SR0830
SR0840
SR0850
GROUP 14-1
SR0860
SR0870
SR0880
SR0890
SR0900

GROUP 14-2
SR0930
SR0940

GROUP 15
SR0950
SR0960
SR0970
SR0980

GROUP 16
SR0990
SR1000
SR1010

Location Number 82
Location Number 83
Location Number 84
Location Number 85

Location Number 86
Location Number 87
Location Number 88
Location Number 89
Location Number 90

Location Number 93
Location Number 94

Location Number 95
Location Number 96
Location Number 97
Location Number 98

Location Number 99
Location Number 100
Location Number 110

BID ITEMS 23, 24, 25, 26 & 27
REMOVAL & INSTALL TRASH NET

RMO0010

BID ITEMS 16, 17 & 18

HMO0010 Installation of Hydro Mulch

BID ITEM 6-2
CB60020
PROJECT CLOSE OUT
PCO0010 Punch List
PC0O0020 Testing & Commissioning

Removal of Construction Area Signs Place

Location Number 68

25-Apr-23
25-Apr-23
26-Apr-23
26-Apr-23
27-Apr-23
27-Apr-23
28-Apr-23
01-May-23
01-May-23
02-May-23

R IR K N UK I U G K N [ U R N

03-May-23
03-May-23
04-May-23
05-May-23
05-May-23
08-May-23
09-May-23
10-May-23
11-May-23
11-May-23
12-May-23
15-May-23
06-Sep-23

8_‘_\_\@_\_\_\_\_;;_\_\&)

—ioossepzs |

10| 06-Sep-23
6 20-Feb-24
20-Feb-24

13-Mar-24
39 13-Mar-24
39 13-Mar-24

25-Apr-23
25-Apr-23
26-Apr-23
26-Apr-23
02-May-23
27-Apr-23
28-Apr-23
01-May-23
01-May-23
02-May-23

04-May-23
03-May-23
04-May-23
10-May-23
05-May-23
08-May-23
09-May-23
10-May-23
15-May-23
11-May-23
12-May-23
15-May-23

2023 2024

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May IU”

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I} Location; Number 82

| : Location;Number 83

IiLocationi Number§84

| | Location; Number 85 ‘ ‘ ‘ ‘
,,,,,,,,,,,, WGROUP141
I Location Number§86
I: Locati

Number 94
OUP 15 |
ocatjon Number 95
I Loca;tion Number96

| Location Number 97
7777777777777777777 U1 Locaton Number98 |1
" WY GROUP 16| |

| Location Number 99

I Location Number 100! | | | | |

| Logation Number 110
77777 T ey BIDITEMS 23,24, 25,26 827 | T
Wy REMOVAL & INSTALL TRASH NET
' I Location Number 68

,,,,,,,,,,

W= BID ITEMS 16, 17 & 18
V¥ HYDROMULCH !
T B Installation of Hydro Mulch
W=y BID ITEM 62
I Removal of Construction |
| — PROJE(

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

N Testing {

= Actual Level of Effot [ Remaining Work

I Actual Work

*

@ Milestone

I Critical Remaining Work ~— ===y s ;mmary
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