#D020612 - PS 132M - COVID VENTILATION /ELECTRICAL SYSTEM UPGRADE/FIRE ALARM SYSTEM REPLACEMENT

y— /

’,7 ENTERPRISE
Activity ID [Activity Name | Original Duration| Start [ Finish , 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr3,2025 |dtr 4, 2029
ugISep Oct INovIDec Jan [FebIMar AprIMayIJun Jul IAugISep Oct[NovIDec Jan IFebIMar AprIMayIJun Jul [AugISep Oct INov
HD 0206 . Bacaline adule 08-Aug-23 04-Oct-25 04:Oct-2
%, MILESTONES 766 08-Aug-23 04-Oct-25 ' ' ' ' ' ' ' 04-Oct-2
= MS0010 Notice To Proceed (NTP) 0| 08-Aug-23* } Notice To Proceed (NTP), 08-Aug-23* A
@ MS0020 Project Substantial Completion 0 05-Aug-25* ! ! b ! b @ Project Substantial
= MS0030 Project Final Completion 0 04-Oct-25* ‘ 0 Prd)jectf
F. ENGINEERING 77 08-Aug-23 25-Oct-23 25 Oct 23 ENGINEERING
Ky SUBMISSION 60 08-Aug-23 07-Oct-23 07 Oct-23, SUBMISSION | I
& SuB-0010 Submission of Finishing Material Submittals 45| 08-Aug-23 22-Sep-23 Submlssmn of Flnlshmg Matenal Submlttals
= SuB-0020 Submission of Non-Finishing Material Submittals 45| 08-Aug-23 22-Sep-23 Submlsswn of Non Flnlshln atenal Submlttals
&= SUB-0030 Submission of Permmits 60 08-Aug-23 07-Oct-23 Submls'5|on of Pemnt
By REVIEW AND APPROVAL 32 23-Sep-23 25-Oct-23
@ RA-0010 Review and Approval of Finishing Material Submittals 17 23-Sep-23 10-Oct-23
=

16 Oct 24, PROCUREMENT

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|-l. PROCUREMENT 422 08-Aug-23 16-Oct-24
= PROC-0010 Fabrication and Delivery of Air Handling Units 362 08-Aug-23 16-Aug-24
& PROC-0020 Fabrication and Delivery of Roof Top Units 360 11-Oct-23 16-Oct-24
|-l. CONSTRUCTION 484 08-Aug-23 15-Jul-25
E& EARLY SITE WORKS 48 08-Aug-23 16-Oct-23
@ ESW-0010 Mobilization 2 08-Aug-23 09-Aug-23
& ESW-0020 Installation of Temp. Fence 1 10-Aug-23 10-Aug-
& ESW-0030 Installation of Dust Proof Partition From Floor to Ceiling & Safety Barmiers 11-Aug-23 16-Aug-:

16-Oct-23
14-Aug-23

21

1-Aug-23

2 11-Aug23
5 15-Aug-23

= SR-0010
= SR-0020

Remove Existing Rubber Safety Surfacing
Remove Existing Mesh Reinforced Conc. Paving

02

17
17-Au
17-Aug-~3

& SR0060

- By BASEMENT FLOOR
5 DEMOLITION WORKS
I ELECTRICAL DEMOLITIONS

I Saw cut and remove existing street asphalt paving and exacavte to req. dept 6-Oct-2

22-Aug-23

=

&= DBEL-0010 Removal of Flourescent Lighting Fixture 17-Aug-23
I @ DBEL-0020 Removal of Existing Fire Alarm System, Eq. & Devices 21-Aug-23
I = DBEL-0030 Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Conti 22-Aug-23
'~ MECHANICAL DEMOLITIONS
&= DBME-0010 Removal of Existing OAl Plenum up to openings and Steam Heat Coils 23-Aug-23
I = DBME-0020 Removal of Existing Auditorium "Blower A" and Ass. duct work,motor & engint 3 24-Aug-23 28-Aug-23
I = DBME-0030 Removal of Existing Addition Building "Blower B" and Ass. duct work,motor & 3 29-Aug-23 31-Aug-23
I &= DBME-0040 Cut Section of Existing Supply Air Duct 1/ 01-Sep-23 01-Sep-23
I &= DBME-0050 Cut Retum Air duct up to Auditorium, floor grating 1 05-Sep-23 05-Sep-23
-
-
-

= CIVIL & FINISHING DEMOLITIONS

| 9[o08-Sep23 20-Sep-23 I

] Fabnoatlon and Dellvery of Air Handllng {Units;
I Fabncatlon and Dellvery of Roof pr Umts I I I I
15-Jul25, GONSTRUC]

odt-zs, ; SITE WORKS !

& 6tTérItp”EéirIﬁt:7é ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ion of Dust Proof Partltlon From Floorto Celllng & Safety Bamers

-Oot 23, SITE REMOVALS

ting Rubber Safety Surfacmg

isting Mesh Reinforced Coric. Paving |

oye E

I:I $aw out and remove exlstlng street asphalt pavmg and exacavte to 'req. depth
22 AUg-24 BASEMENT FLOOR

v—v 04 Oct- 23 DEMOLITION WORKS !
w. 22 Aug 23 ELECTRICAL DEMOLITIONS
| Remo\/al of Flour‘escent L|ght|ng F|xture

] Removal of EXIstlng F:re Alarm System Eq. I& Dewces ! ! .
| Removal of Exiisting EXIstlng Fire Alarm Control Panel & Spnnkler Alarm Control Panel

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

H 07-Sep-23, MECHANICAL DEMOLITIONS
| Removal of EXIstIng OAI Plénum up to opemngs and Steam Heat CO|Is
I Removal of EXIstIng Audltqnum "Blower A" and Ass duct work motor &! englne
I Removal of Exlstlng Add|t|on Buﬂdmg‘ "Blower B" and Ass duct work motor & englne
I Cut SectIon of EXIsting SUppIy AIr Duct :
o ’c’:i{t’ééiufﬁ A]E aljétl]b’t’d }&da{tbhh’rh’ %Idé{ g}éiuhg ””””””””””””””””””””””””””””””””””””””””””””””””
} I
1
|
W 20- Sep -23, CIVIL & FINISHING DEMOLITIONS

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

= DBCF-0010 Remove 4" Concrete Equipment Pads 1| 08-Sep-23 08-Sep-23 11 Remove 4" Concrete Equlpmqent Pads
I & DBCF-0020 Saw cut and remove 8" CMU wall 1 11-Sep-23 11-Sep-23 ! | Saw cut and remove 8"CMUwall |
= Actual Level of Effot [ Remaining Work * @ Milestone Page 1 of 7

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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’( ENTERPRISE

= ASBESTOS ABATEMENT

& ASBF-0010

Asbestos Abatement for all ACM

s EXECUTION WORKS

' ELECTRICAL WORKS

& EBEL-0010
@ EBEL-0020
I &= EBEL-0030

|I = EBEL-0040

- By FIRST FLOOR

|— DEMOLITION WORKS
I~ ELECTRICAL DEMOLITIONS

= DFEL-30
& DFEL40

= MECHANICAL DEMOLITIONS

I CIVIL & FINISHING WORKS

@ EBCF-0010 Patch and Repair all surfaces damaged by the removal of wall and trash com
@ EBCF-0020 Patch and repair finish of all floor surfaces damaged by blower removal
@ EBCF-0060 Install 6" Concrete pad

@ EBCF-0025 Install Fire Stop around Duct Penetrations

=

=

=

@ EBCF-0070 Install steel lintel at new duct opening

= EBCF-0080 Install Paint for Ceiling,Walls & Floors
= MECHANICAL WORKS

&= EBME-0010 Install new duct work

= EBME-0020 Insulation of duct work (new & existing)

&= EBME-0030 Install new steam reheat coil

= EBME-0040 Install new fire dampers

= EBME-0050 Install new volume dampers

= EBME-0060 Install new depris collection pan

= EBME-0070 Installation of Air Handling Units

Install Lighting Fixturess

Install new lighting switches

Replace Existing Exit Lights

Install Fire Alarm System devices and equipment

Removal of Existing Fire Alarm System, Eq. & Devices
Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Conti

Activity ID Activity Name Original Duration | Start Finish , 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr3,2025 |dtr 4, 2029
ug ISep Oct INov I Dec | Jan |Feb I Mar | Apr [May[Jun Jul [Aug ISep Oct [Nov I Dec| Jan IFebIMar Apr [MayIJun Jul IAug ISep Oct INov
= DBCF-0030 Remove Existing Steel Door, Frame and Hardware 1| 12-Sep-23 12-Sep-23 c Remove EX|st|ng oteel Door Frame and Hardware ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
= DBCF-0040 Drill Holes in foundations wall for new electrical service 2 13-Sep-23 14-Sep-23 I | DnII Holes in foundatlons waII for new electncal servlce

21-Sep-23 04-Oct-23

10 21-Sep-23

04-Oct-23

05-0ct-23
05-Oct-23 13-Nov-23

3

1 16-Oct-23

1

1/ 03-Nov-23
5| 06-Nov-23

16-Oct-23 22-Aug-24

3| 05-Oct-23

11-Oct-23

26-Oct-23

16-Oct-23
23-Oct-23
24-Oct-23
25-Oct-23
25-Oct-23
26-Oct-23

19-Aug-24

30-Jan-24
08-Dec-23

22-Dec-23

10-Oct-23

13-Oct-23
16-Oct-23
26-Oct-23

03-Nov-23
13-Nov-23

20-Oct-23
23-Oct-23

07-Dec-23
08-Dec-23

V=¥ 04:0ct-23, ASBESTOS ABATEMENT
- Asbestos Abatement for aII AGM I
””””” ~13Nov23CIVIL&FINISHINGWORKS
l Patch and Repalr all surfages: damaged by the removal of wall and trash oompactor
! 1 Ratch and repalr fInl ! !
I IInstaIIIG" Cdncre : !

I ehetrations

all floor 3urfaces damaged by blower remoVaI

22 Aug 24 MECHANICAL WORKS

worI< (new & eX|st|ng)
InstaII new steam reheat O(I)II

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! Install new volume dampers
nstall nevI/deprIis coIIIectiorI panI ! ! ! ! ! ! !
! I Installation of Air Handling Units !
v—v 05FDec 23 ELECTRICAL WORKS A
| Install nghtlng leturess
”””””” | Install newlighting switches © 1.0 0000 h
| Replace EX|st|ng Exit nghts
- InStaII F|I'e AIarm System dewces and equpment
— 15 Apr 24, FIRST FLOOR
V——V 30 dan-24 DEMOLITION WORKS
’T 08 Dec:23, ELECTRICAI_ DEMOLI'I‘IONS
I Removal of EX|st|ng Fire] Alarm System Eq & Dewoes ! . . .
I Removal of Exustlng EX|st|ng Flre AIarm Control Panel & Spnnkler Alarm Control Panel
| V¥ 122-Dec-23, MECHANICAL DEMOLITIONS o

&= DFME-0020 Remove Existing Duct Insulation in Cafeteria 12-Dec-23 o RemoVe EX|st|ng Duct |hsu|at|on in Cafetena
& DFME-0030 Remove Duct Work 14-Dec-23 R ’re’e’mavé bdé{ wart ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I @ DFME-0040 Cut & Remove Existing Cover 1 15-Dec-23 15-Dec-23 | Cut & Remove EX|st|ng Cover
= |
= |
= '
= DFME-0080 Remove Cap from Duct Termination 1 22-Dec-23 22Dec23 | 1 1 Iéér}icivé’oéb’ rra’m’bijc’t’fér}hiriéibh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
'~ CIVIL & FINISHING DEMOLITIONS v—v 16-Jan-24, CIVIL & FINISHING DEMOLITIONS b t
@ DFCF-0010 Remove Existing Double Door with Intermidate Mullion, Framing & HW 1| 26-Dec-23 26-Dec-23 I Remove EX|st|ng Double Door with Intennldate I\/Iulllon Framlng & HW
I & DFCF-0020 Remove Interior Vesitbule Double Door, Frame and HW 1 27-Dec-23 27-Dec-23 I Remove Intenor Vesitbule Double Dod)r Frame ahd HW | |
I & DFCF-0030 Remove Doors, Frames and HW 1 28-Dec-23 28-Dec-23 I Remove Doors Frames and HW
@ DFCF-0040 Remove Interior Plaster Brick Walls 1 29Dec23  29Dec23 | . . . I Remove Interior Plaster Brick Walls | |+ . .
= Actual Level of Effot [ Remaining Work * @ Milestone Page 2 of 7
I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation
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’( ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish , 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr3,2025 |dtr 4, 2029
ug ISep Oct INov I Dec | Jan IFeb I Mar | Apr [May I Jun | Jul [Aug Sep| Oct [Nov I Dec| Jan IFeb I Mar | Apr [MayIJun Jul IAug ISep Oct INov
& DFCF-0050 Remove Cinder Concrete Floor Slab and Steel Beams 3 02-Jan-24 04-Jan-24 ! ! ! I Remove Clnder Concrete FIoor Slab and Steel Beams ! ! ! ! ! ! ! ! ! !
= DFCF-0060 Remove Plastered Masonry Shaft Walls 1 05-Jan-24 05-Jan-24 I Remove Plastered Masonry Shaft WaIIs I
@ DFCF-0070 Remove Portion of Suspended Plastered Ceiling 1| 08-Jan-24 08-Jan-24 I Remove Portlon of Suspended Pla‘stered: Ceiling

ASBESTOS ABATEMENT
Absestos Abatement for all ACM
s EXECUTION WORKS
CIVIL & FINISHING WORKS
Drill holes thru Conc. Slab needed for HVAC penetrations

ASFF-0010

EFCF-0005
EFCF-0010
EFCF-0020
EFCF-0030
EFCF-0050
EFCF-0060
EFCF-0065

EFME-0010
EFME-0020
EFME-0030
EFME-0040
EFME-0050
EFME-0060
EFME-0070
EFME-0080

— ELECTRICAL WORKS

@ EFEL-0010

l". SECOND FLOOR
5y DEMOLITION WORKS
' ELECTRICAL DEMOLITIONS
Removal of Existing Fire Alarm System, Eq. & Devices

= DSEL-50
= DSEL-60

EFCF-0100 Install plastered CMU Shaft walls 2 12-Mar-24 13-Mar-24
EFCF-0110 Restore Plaster ceiling 1| 14-Mar-24 14-Mar-24
EFCF-0120 Install new VCT Floor finish and Vinyl wall base 3 15-Mar-24
EFCF-0130 Replace wood flooring, wood base damaged 1| 20-Mar-24 20-Mar-24
EFCF-0140 Install suspended Gypsum board soffit/fascia 3 21-Mar-24 25-Mar-24
EFCF-0150 Restore plastered soffit/fascia after cutting and sealing existing duct 2 26-Mar-24
EFCF-0160 Install new access panels in soffits 1| 28-Mar-24
MECHANICAL WORKS

Install of newductwork

= MECHANICAL DEMOLITIONS

30-Jan-24

10 17-Jan-24 30-Jan-24
 5i[3tan2e
I N

31-Jan-24 31-Jan-24
01-Feb-24 01-Feb-24
02-Feb-24 07-Feb-24
08-Feb-24 08-Feb-24

Install Double Door & Frame
Patch Existing Interior Walls, Ceiling Plaster and Floor Slab
Install interior vestibule double door, frame and transom

AN alalsala

Repair limestone door surroundings 09-Feb-24 09-Feb-24
Patch and Repair concrete Slab 13-Feb-24 14-Feb-24
Install Fire stop around duct penetrations 29-Feb-24 29-Feb-24

Insulation of ducts (new & existing)
Install Fire Dampers
Install Smoke Damper

Install Temp. humidity and CO2 sensors 29-Feb-24
Install dirt collector pan 01-Mar-24
Install supply grilles 28-Mar-24

29-Mar-24
15 -Apr-24
09- Aug -24

Install Retum girlles

Installation of Fire Alarm System, Equipment & Devices
16 Apr 24

1 16-Apr24 16Apr24
1/ 17-Apr24 17-Apr-24

18-Apr-24 26-Apr-24 I

Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Conti

V=¥ 30-Jan-24, ASBESTOS ABATEMENT
- Absestos Abatement for aII ACM

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ng Intenor Walls Celllng Plaster and Floor Slab
‘ double door; frame and transom

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffff

,,,,,,,,,,,

ffffffffffffffffffffffffff

| Install plastered oMU Shaft walls
I | Restore Plaster celllng : I I
] Install new VCT FIoorflnlsh and Vlnyl waII base
I Replace wood ﬂoonng wood base damaged

» L Biinstal éh’sfbéhaé’d ’é&béﬁh&“ﬁéé’r&’s’éfﬁt}fés’dé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I Restore pIastered soffrt/fascra aﬁer cuttlng and seallng eX|st|ng duct
I InstaII new access panels in sofflts ! |

v—v 29-Mar-24, MECHANICAL; WORKS |
. W {Install of new ductwork | | I

1] Insulatlon of ducts (new & eX|st|ng)
I Install Flre Dampers
[ Install Smoke Damper !
I Install Temp humldlty and COZ sensors
I Install d|rt collector pan I
""’""""""""""""""’""’|"|Hs’t’a’||’slj;}biy’§;ﬂ|é’s"i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I Install Retum g|r1les I
" 15 Apr 24, ELECTRICAL WORKS
- Installat|on bf F|re Alarm System EqU|pment & Devlces
| ———— ()9 AUG-24, SECOND FLOOR!
""""’L""*""*""""""""""""L”v’-’Ei"2’9’I\)léylil’oéixhoifﬂoﬁwoﬁtk’s ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
V 17-Apr-24, ELEOTRICAL DEMOLITIONS !
co Removal of Exrst(ng Flre AIarm System Eq & Dewoes

I Removal of Exustlng Exrstlng Fire AIarm Control Panel & Spnnkler Alarm Control Panel
| 26-Apr-24, MECHANICAL DEMOLITIONS I oo

= DSME-0120 Remove Volume Damper and Wire Mesh Screen Giille 1| 24-Apr-24 24-Apr-24 |! Remiove Volume Damper and Wire Mesh Screen Grille
= DSME-0130 Cut wall and provide Opening 36*12 Duct 1| 25-Apr-24 25-Apr-24 I Cut wall and provide Openijng 36*12 Duct
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 3 of 7

I Actual Work

I Critical Remaining Work ~— ===y s ;mmary

© Oracle Corporation
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’( ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish , 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr2, 2025 Qtr3,2025 |dtr 4, 2029
- ug ISep Oct INov I Dec | Jan IFeb I Mar Apr [May[Jun Jul [Aug ISep Oct [Nov I Dec| Jan IFeb I Mar | Apr [MayIJun Jul IAug ISep Oct INov
@ DSME-0140 Remove Cap from Duct Termination 1/ 26-Apr-24 26-Apr-24 : 1 1 1 1 1 : S K Remove (,ap frpm Duct Termmatlon ; ! ! ! ! ! ! ! ! ! !
" CIVIL & FINISHING DEMOLITIONS L L1 vy 14May-24, OIVIL'& FINISHING DEMOLITIONS
= DSCF-0010 Remove Duct Opening Blankoff Panel 1 29-Apr24 29-Apr-24 ! ! Lo ! P b Remove Duct ppemng Blankofﬁ Panel ! 3
@ DSCF0020 | Remove Existing Access Door and Frame 1/ 30-Apr-24 30-Apr-24 .0 . 1 . | | RerhoveExiting Actess Door and Frame | |
@ DSCF-0030 Cut Section of Existing Wood Cladded Panels and Wall 1 01-May-24 01-May-24 I Cut Sectlon of EX|st|ng Wpod Cladded Panels and VVaII
& DSCF-0040 Remove Existing Door, Frame & HW 1 02May-24  02-May-24 ‘ T ‘
=
=
= :
= DSCF-0080 Remove Existing Steel Window 1| 08-May-24 08-May-24 I'| Remove Exisiing Steel Window
= DSCF-0090 Remove VCT, Vinyl Wall Base 2 09-May-24 10May24 | T AT I B Remove VCT V|ny| WaIlBase 7777777777777777777777777777777777777777777777777777777777777777777777
@ DSCF-0100 Remove Existing Plastered Masonry Shaft Wall 1] 13-May-24 13-May-24 I Remove EX|st|ng Plastered Masonry Shaft WaII
= DSCF-0110 Remove Suspended Plastered Ceiling 14-May-24 14-May-24 Remove Suspended Plastered Ce|||ng
' ASBESTOS ABATEMENT — 15-May-24 -May-24, ASBESTOS ABATEMENT
@ ASSF-0010 Asbestos Abatement for all ACM 10 15-May-24 29-May-24 AsbestosAbatement for all ACM ‘ ‘
F= EXECUTION WORKS 30-May -24 09-Aug 24 V—y ( é’/&aaé;{ ’éXEonloN’woFik’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
"~ CIVIL & FINISHING WORKS _ Wem—y 26-Ju-24, CIVIL & FINISHING WORKS | |
@ ESCF-0010 Drill holes thru Conc. Slab needed for HVAC penetrations 30- May -24 '30-May-24 | May -24 I DnII holes thru Conc Slab; needed for HVAC penetratlons
= ESCF-0020 Patch Existing Ceiling, Walls & Floor Slab 3 31-May-24 04-Jun-24 I Patch EX|st|ng Celllng WaIIs & FIoor Slab !
= ESCF-0030 Restore Shaft Wall to match exist. 1| 05-Jun-24 05-Jun-24 ‘I Restore‘Shaﬂ; Wall'to match exlst.
&= ESCF-0040 Patch Masonry Wall 1 06-Jun-24 06-Jun-24 ’"’""F""F""]i"eé{éﬁ MasonfyWall 100
@ ESCF-0050 Repaint affected wall 1/ 07-Jun-24 i Repalnt affected waII
= ESCF-0060 Replace suspended plastered ceiling 2 17-Jun-24 | [} Replaoe suspended plastered oelllng
- m
- I
= T, . I
= ESCF-0090 Install new str. steel framing with conc. slab on metal deck 8 28-Jun-24 m Install new str steel framlng Wlth oonc slab on metal deck
@ ESCF-0100 Install new VCT Flooring Finish 3 11-Jul-24 ] Install newVCT Floonng Flnlsh ! !
@ ESCF-0110 Construct new shaft wall in existing window opening 5 | Constmct new shaft Wall in eX|st|ng W|ndow Openmg
@ ESCF-0120 Paint Shaft wall 2 | Paint Shafl wall:
@ ESCF-0130 Repaint,install window guard with new clip angles and acc. 1250024 B4 ¢ | IRepalntlnstaIvandow guar“deth neWcIlp anglesand acc 777777777777777777777777777777
@ ESCF-0140 Install access doors 1 ‘ ! ! ! ! : : : ! | Install aocess doors Lo ‘ ‘ ‘
MECHANICAL WORKS . w——v 26-Ju-24, MECHANICAL WORKS
&= ESME-0010 Install new duct work 11-Jun-24 e il Install new duct work !
@ ESME-0020 Insulation of duct work (new & existing) 14-Jun-24 [} Ihsulatlon of duct: work (new & eX|st|ng)
@ ESME-0030 | Installation of Supply/retum griles 26-Jul-24 B (’"T"T""3""’3""|"iﬁé{ei|iéﬁéh’6f ’s’d;&biy’/}éﬂjrh’ghhé’s ”””””””””””””””””””””””””””””
"~ ELECTRICAL WORKS 0 L L1 wey 09-Aug24, ELECTRICAL WORKS! | |
@ ESEL-0010 Installation of Fire Alarm System, Equipment & Devices 09-Aug-24 ! - Installatlon of Fire Alarm; System Equlpment & Devnces
~ K THIRD FLOOR 12-Aug-24 01-Nov-24 oL | y— 01Nov-24, THRDFLOOR | 1
"= _DEMOLITION WORKS BTN 0 Wy oSep24 DEMOLTIONWORKS
'~ ELECTRICAL DEMOLITIONS . L L 0 0 0 | | ¥W13Aug24 ELECTRICALDEMOLITIONS | | | | | | |
@ DTEL-50 Removal of Existing Fire Alarm System, Eq. & Devices 1 12-Aug-24 12-Aug-24 o Removal of EX|st|ng Flre Alan'n SyStem Eq & Devuies !
@ DTEL-60 Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Conti 1 13-Aug-24 13-Aug-24 D Removal of Exustlng Exlstlng F|re Alarm Contrpl Panel & Spnnkler Alarm Qontrol Pane
'~ MECHANICAL DEMOLITIONS 0 L1 ¥ 22:Aug:24, MECHANICAL DEMOLITIONS |
= DTME-140 Remove Duct Work 2| 14-Aug-24 15-Aug-24 e 3 | Remove Duct Work N
@ DTME-150 Cut & Remove Existing Cover 1 16-Aug-24 16-Aug-24 77777 77777 77777 77777 imliR(f:dtR&TRemdveE;ds:t]ndiCovdr 777777777777777777777777777777777777777777777777777777
- I A
= A A .
= AR N S U S NN N S S SO SO
= Actual Level of Effot [ Remaining Work * @ Milestone Page 4 of 7

I Actual Work I Critical Remaining Work ===y s mmary © Oracle Corporation
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’( ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish , 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr3,2025 |dtr 4, 2029
ug ISep Oct INovIDec Jan [FebIMar AprIMayIJun Jul IAugISep Oct INovIDec Jan IFebIMar AprIMayIJun Jul [AugISep Oct INov
& DTME-190 Remove Cap from Duct Termination 1| 22-Aug-24 22-Aug-24 ! ! ! ! ! ! ! ! ! ! ! | :Rempve Cap fram Dugt Termination

'~ CIVIL&FINSHINGDEMOLITIONS | 6|23Aug24 |30Aug2s NN ENEEE N R R R Ve PRe (TN NS el =Y s e A

| 6[23-Aug24 30-Aug-24 oL Y 30Augs CIVIL&FINISHINGDEMOLITIONS

= DTCF-0010 Remove Duct Opening Blank off Panel 1 23-Aug-24 23-Aug-24 ! ! Lo ! Lo P P . Remove Duct Openlng Blank ofﬁ Panel

@ DICF0020  Remove Existing Floor Grille Cover 1 26-Aug24  26-Aug-24 .0 L . 0 . i . . 1 111l RemoveExisting Floor Grile Cover | |

@ DTCF-0030 Remove Existing Access Door and Frame 1 26-Aug-24 26-Aug-24 I Remove EX|st|ng Aocess Door and Frame

@ DTCF-0040 Remove Existing Wood Cladded Panels 11 27-Aug-24 27-Aug-24 I Remove EX|st|ng Wood Cladded Panels |

@ DTCF-0050 Remove Portion of Plastered Ceiling 1 28-Aug-24 28-Aug-24 e 3””1“’@&5&; Portion bt’ﬁie{s}té’réa’ oén]ng ””””””””””””””””””””””””””””
@ DTCF-0060 Remove Existing Plastered Masonry Shaft Wall 2 29-Aug-24 30-Aug-24 | Remove EX|st|ng Plastered Masonry Shaft WaII

"~ ASBESTOS ABATEMENT | 10[02Sep24 | C L bbb Y 13-Sep-24, ASBESTOS ABATEMENT |

= ASTF-0010 Asbestos Abatement for all ACM 10 02-Sep-24 13-Sep-24 i i i i i i ‘ i i i i I Asbestos Abatement for all ACM

= _EXECUTION WORKS 16-Sep-24 01-Nov-24

[— CIVIL & FINISHING WORKS 23 16-Sep-24 17-Oct-24 H‘17-001—24,CIVIL&FINISHINGWORKS 77777777777777777777777777777777
(=] e I
= |
= '
@ EFCF0040 Install Shaft wall 3| 20-Sep-24 24-Sep-24 0! Instdll Shaft wal
& EFCF0050 Replace Wood Panels 1 25-Sep-24 25Sep24 | o @ Sy i”éébiééé’vvdéa’bé’r{él?s’ I
I & EFCF0060 Install Fire stop around duct penetrations 5 02-Oct-24 08-Oct-24 I InstaII Flre stop around duct penetrahons
I & EFCF0070 Install Suspended Ceiling 5 09-Oct-24 16-Oct-24 I InstaII Suspended Oelllng !
I @ EFCF0080 Paint the ceiling and wall to match existing 1/ 17-Oct-24 17-Oct-24 ! ! b b Palnt the oelllng and waII to match eX|st|ng
'~ MECHANICAL WORKS 20 Sep24 [ 18.0ct-24 N YW 18024 MECHANIGALWORKS | | i
& EFME-30 Install new duct work 5 20-Sep-24 B Install new duct work: !
I = EFME-40 Insulation of duct work (new & existing) 3 27-Sep-24 I Insulatlon of duot w0rk (new & eX|st|ng)
I = EFME-50 Installation of Supply/retum grilles 1| 18-Oct-24 ! ! ! ! ! ! ! ! ! ! ! ! Installatlon of Supply/retum gnlles
'~ ELECTRICAL WORKS 21-Oct-24 : . S 0 0 . 01 W 01Nov-24, ELECTRICAL WORKS | o
= EFEL-10 Installation of Fire Alarm System, Equipment and Devices 10 21-Oct-24 | i i i i i i i i i i - Installatlon of Flre AIarm System Equment and Dewces
FOURTH FLOOR 54 04Nov24 28R WL O e V— ) é;ién’éérFoUFﬁH FLOOR © © | |

V—'V 09 DeCAZ4 EbEMOI_ITION WQRKS
v 05 Nov- 24 ELECTRICAL DEMOLITIONS
II Removal of EXlstlng Fire AIarm System Eq & Dewces
II Removal of Exiisting Existing Flre Alarm OontroI Panel & Spnnkler Alal

= DFEL-50
= DFEL-60

Removal of Existing Fire Alarm System, Eq. & Devices
Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Conti

& DFME-230 Remove Volume Damper and Wire Mesh Screen Grille A » 13-Nov-24 : I I I I ! ! I I I I I I I I
&= DFME-240 Cut wall and provide Opening 36*12 Duct 14-Nov-24 | Cut waII and prowde Openlng 36*12 Du‘ct
= DFME-250 15-Nov-24 Remove Cap from Duct Termlnatlon

8-Nov-24 v 21-Nov-24, CIVIL & FINISHING DEMOLITIONS

Remove Cap from Duct Termination

@ DFCF-0200 Remove Duct Opening Blank off Panels 18-Nov-24 18-Nov-24 ! ! ! ! ! ! ! ! ! ! ! ! ! ! co Remqve Duct Openlng Blank off Panets
= DFCF-0210 Remove Portion of Plastered Ceiling 1| 19-Nov-24 19-Nov-24 . 0 0 . i i . . i i . 1 | RemovePortionof Plastered Ceiing
@ DFCF-0220 Remove Access Door Frame 1/ 20-Nov-24 20-Nov-24 B 3""’3’""3’"’7"’|"Ré’n’qip’v’é,@dés’s’ticiérifré}hé""""f ”””””””””””””
@ DFCF0230  Remove Section of Wood Cladded Panel and Wall 21-Nov-24 | 21-Nov-24 C0 L L n b1 | Remove Section of Wood Claddéd Panel and vvau
I _ S e v-v 09-Dec24, ASBESTOS ABATEMENT
10 22-Nov24 ~ 09Dec24 | © { . . . . . i i . . . 1 1 | [ AsbestosAbatementforall ACM | | o
23-Jan-25 SN SO S SN S S S SRS SN S I,,,,,I,,,,I,,,,I,,,,,,,,,,‘-T!,Z?r!@n,%ﬁ,,EXE,C,UI'QN,WQBK%,,,,L,,,I,,,,I ,,,,,
EENUNSCTIS T e s auouemoons
1| 10-Dec-24 10-Dec-24 | Drill holes thtu Conic. Slab needed for HYAC penetrations:
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ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish , 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr3,2025 |dtr 4, 2029
- ug ISep Oct INovIDec Jan [FebIMar AprIMayIJun Jul IAugISep Oct INovIDec Jan IFebIMar AprIMayIJun Jul [AugISep Oct INov
& EFCF-0330 Install Fire stop around duct penetrations 5 24-Dec-24 31-Dec-24 ! B Install Fire stop around duct penetratlons
& EFCF-0340 Install new Access Doors 1024dan25  02dan25 | U I Instal newAceess Doors: 1 |
@ EFCF-0335 Install Suspended Plastered Ceiling 5 02-Jan-25 08-Jan-25 I Install Suspended Plastered Celllng

12-Dec-24 09-Jan-25

5 12-Dec-24 18-Dec-24

= ELECTRICAL WORKS
@ EFEL-0120 Installation of Fire Alarm System, Equipment and Devices

- By FIFTHFLOOR

10-Jan-25 23-Jan-25

10| 10-Jan-25 23-Jan-25
68 24-Jan-25 30-Apr-25

| y— oQuaan MECHANICAL woRKs
n lnstall new duct work |

FV 23-Jan-25 ELECTRICAL VVORKS
L Installatlon of Frre Alarm System Equlpment and! DeV|c
M 30~ Apr 25 FIFTH FLOOR

= DEMOLITION WORKS
= ELECTRICAL DEMOLITIONS
@ DFEL-70 Removal of Existing Fire Alarm System, Eq. & Devices

24-Jan-25 05-Mar-25
24-Jan-25 27-Jan-25

1 24-Jan-25 24-Jan-25

@ DFEL-80 Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Conti 1|27-Jan-25 27-Jan-25
'~ _MECHANICAL DEMOLITIONS
&= DFME-260 Remove Duct Work 2 28-Jan-25 29-Jan-25
‘ @ DFME-270 Cut & Remove Existing Cover 1| 30-Jan-25 30-Jan-25
-
-
‘ &= DFME-300 Cut wall and provide Opening 36*12 Duct 1 04-Feb-25 04-Feb-25
‘ &= DFME-310 Remove Cap from Duct Termination 1 05-Feb-25 05-Feb-25

I~ CIVIL & FINISHING DEMOLITIONS 19-Feb-25

S0 ooeb 25

= DFCF-0400 'Remove Duct Opening Blank off Panel 1| 06-Feb-25 06-Feb-
& DFCF-0410 Remove Portion of Plastered Ceiling 1| 07-Feb-25 07-Feb-2
@ DFCF-0420 Remove Section of existing wood cladded panels and walls 1| 10-Feb-25 10-Feb-25
= DFCF-0430 Remove Existing Floor Grille 1| 11-Feb-25 1-Feb-25
& DFCF-0440 Remove Suspended Plastererd Soffit/Fascia 1| 11-Feb-25 N

@ DFCF-0450 Remove Existing Plastered Soffit 1| 12-Feb-25 eb-.
@ DFCF-0460 Remove Existing Masonry Shaft Wall 3 13:Feb-25 184

@ DFCF-0470 Remove Existing Gypsum Board Wall/Partition 1 -Feb-: 19-Feb

.
20 +b-25 ® Mar-25

10/ 20- w 05
40[ 06-Mar-2 30-Apr-25

30| 06-Ma 16-Apr-25

— ASBESTOS ABATEMENT

|\ = ASFF-40 Asbestos Abatement for all ACM
= EXECUTION WORKS
= CIVIL & FINISHING WORKS

Wy (5:\ar-25, DEMOLITION WORKS |
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ W, 27-Jan ’éé”E’L’ri:’o’T’F’aiéKL’ DEMOLITIONS | |
| 'Removal of Exnstlng Flre Alarm System Eq. ‘& Dewoes
I Removal of Exilstlng Exnsting Flre Alarm Cohtrol E’anel
W 05 Feb 25 MECHANICAL DEMOLITION$
I Remove Duct Work! ! !
””””””””””””””””””””””””””””””” | Cut&Remove Existing Cover .+ .
|
I
il Cut wall:and provide Opening 36*12 Duct
'l Remove Cap, from!Duct Termination !
e V¥ | 19-Feb-25, CIVIL & FINISHING DEMOLITIONS
! Remove Duct Openlng Blank off Panel !
I Remove Porhon of Plastered CeﬂmQ

Ul Remove Sectlon of eX|st|ng wood cladded panels al

| Remove Exnstlng Floor GnIIe

"”“’”“’”"””"””"””’“””“””"”’*””"””’“””“””“"’*"""""’(’|"ﬁér;{c;v“e;’s’u;g,ar;aéa’.siég{érgra’sam{/pggc’.ar’”
U Remove Exrstlng Plastered Sofflt

] Remove Eklstlng Masonry $haft WaII !

b Remove Exlstlng Gypsum Board WaII/Pamtlon
 05:Mar25, ,A,$,E‘,E,$,T,Q§ A?ATE'\,",E,NT, ,,,,,,,,

Asbestos Abatement for ell AOM

p—y 30_Apr-25, EXECUTION WORKS
Wy 16 Ar-25, CIVIL'& FINISHING WORKS

= EFCF-0250 Drill holes thru Conc. Slab needed for HVAC penetrations Mar-2 10-Mar-25 'l Dyill holes thru Conc. Slab needed for HVAC px

= ‘

=]

=]

= EFCF-0280 Replace Wood Panels 9-Mar-25 19-Mar-25 | Replace Wood Panels

& EFCF-0290 Replace Plastered Ceiling 1| 20-Mar-25 20-Mar-25 I Replaoe Plestered Cerllng

& EFCF-0350 Paint Ceiling 1| 21-Mar-25 21-Mar-25 I Palnt Celllng

= EFCF-0360 Install Fire Stop around duct penetrations 5 31-Mar-25 04-Apr25 | T LT i ’|Hs§té’||’|’=iré’sic’>b’é}dl)ha’ dh’c’t’béhé’t}éﬁéh’s

@ EFCF-0370 Install suspended ceiling 1 07-Apr-25 07-Apr-25 | InstaII suspended ce|I|ng

@ EFCF-0380 Install 2-HR Gypsum Board soffit to make new ducts 1 08-Apr-25 08-Apr-25 I InstaII 2 HR Gypsum Board sdfflt to! make

& EFCF-0390 Paint Soffit 2 09-Apr-25 10-Apr-25 I Palnt Sofflt

& EFCF-0400 Paint Wall 2 11-Apr25 14-Apr-25 I Palnt WaII

= EFCF-0410 Paint Gypsum Board wall 2| 15-Apr-25 16-Apr25 | T T I "Pé]r}{ é;}bé[;h%ébé’ra’\}vé’ll ”””””””

"~ MECHANICAL WORKS Filv 09- Apr-25 MECHANICAL WORKS

&= EFME-110 Install new duct work 5 19-Mar-25 25-Mar-25 B | Install new duct work !
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#D020612 - PS 132M - COVID VENTILATION /ELECTRICAL SYSTEM UPGRADE/FIRE ALARM SYSTEM REPLACEMENT
:t": ENTERPRISE
Activity ID Activity Name Original Duration | Start Finish , 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 [dr4, 2025
- ug ISep Oct INov I Dec | Jan IFeb I Mar | Apr [May[Jun Jul [Aug ISep Oct [Nov I Dec| Jan IFeb I Mar | Apr [MayIJun Jul IAug ISep Oct INov
‘ & EFME-120 Insulation of duct work (new & existing) 3 26-Mar-25 28-Mar-25 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I Insulatlon of duct work (new & exlstlng)
‘ = EFME-130 Installation of Supply/retum grilles 2| 08-Apr-25 09-Apr-25 | Installatlon of Supply/retum gnlles
"~ ELECTRICAL WORKS N 000 0 0 0L h U v 30-Apr25, ELECTRICAL WORKS
& EFEL-0160 Install Lighting Fixtures 4| 17-Apr-25 22-Apr-25 0 InstaII L|ght|ng letures |
‘ @ EFEL-0150 Install Fire Alarm System, Equipment & Devices 10 17-Apr25 30-Apr25 - Install Fire Alarm System Equment
~ Ky ROOF FLOOR 52 01-May25  15Jul25 CoL L y— 15 ),1-25, ROOF FLO(
" _DEMOLITION WORKS IENNCCEENEA P b WY 274May25, DEMOLITIONWOR
' ELECTRICAL DEMOLITIONS ‘ o W 05May25 ELECTRICAL DEMOLIT
&= DREL-090 Removal of Existing Fire Alarm System, Eq. & Devices 2 01-May-25 02-May-25 ! ! b ! b b b ! b ! ! ! b | Removal of Existing: Fire Alarm Syste|
‘ &= DREL-100 Removal of Exiisting Existing Fire Alarm Control Panel & Sprinkler Alarm Cont 1 05-May-25 05-May-25 I Rejmovajl of E:b(iistiné Exiszting F;ire Al
' MECHANICAL DEMOLITIONS W 12-May-25, MECHANICAL DEMOL
&= DRME-0010 Cut, Remove Existing Fan TX-5 2 06-May-25 07-May-25 | Cut Remove} Existipg FQn TX-5
- I
=
"= _CIVIL & FINISHING DEMOLITIONS :
@ DRCF-0010 Remove Existing Roofing System Assembly at new dunnage post 5 13-May-25 19-May-25 ] Remove Existing Roofing System
‘ & DRCF-0020 Remove Existing Roof Slab to accomodate new duct penetrations 5 20-May-25 27-May-25 B Remove Existing Roof Slab to al
' EXECUTION WORKS 15-Jur25 | ™ N A A T N R R ’v“"—’*"v"i‘é{m’lés"é}ilé’c’ljﬁé’r\
"~ CIVIL & FINISHING WORKS N A Wy 30-Jun-25, CIVIL & FINIS
&= ERCF-0010 Install of Hot Dip Galvanised Steel Dunnage and St. Grading Plat form with S 10 28-May-25 10-Jun-25 Y '+ B Install of Hot Dip Galvamsed 4
| @ ERCF-0020  Install Replacement Hybrid insulated roofing assembly and screed 8 11-Jun25  20-Jun-25 o S0 L L b 011 E Instal Replacemient Hybrid
= AR I—
- T S S S S S S S S A &
‘ & ERCF-0050 Install new curb at new duct penetration 3 25-Jun-25 : : : : : : : : : : : : : : : : : : : : I Instéll ne\}v curB at néw du
‘ @ ERCF-0060 Install new curb hood 1|30-Jun-25 30-Jun-25 | Install new curb hood
'~ MECHANICAL WORKS 01-Jul-25 15-Jul-25 V=¥ 15-Jul-25, MECHANICA
&= ERME-0020 Install new Fan 8/ 01-Ju25 . l:l Install new Fan
= ERME-0010 Install Roof Top Units #1 & #2 10/ 01Jul25  SBJUFRSE. B T T ] "i‘r}é{aﬂi Roof %65 Units #
| = ELECTRICAL WORKS 10| 01-Jul-25 \ o 4 15-Ju|¢25, ELECTRICA\
= EREL-0010 Install Fire Alarm System, Equipment & Devices - Install ‘Fire Alarm Systel
B, PROJECT CLOSE OUT Wm—Y 05-Aug-25, PROJE
@ PCO-0005 Installation of Street Pavement I:I Installatlon of Street Pay
= PCO-0010 Final Clean up 22gul2s [T ] "’F]r}éi ’é{eé}{ up ”””
@ PCO-0020 Snagging and Punching List 05-Aug-25 — Snaggmg and Pun|
= PCO-0030 Testing & Commissioning 05-Aug-25 - TeStmg & Cor'hmlss
= Actual Level of Effot [ Remaining Work * @ Milestone Page 7 of 7
I Actual Work I Critical Remaining Work ~— ===y s ;mmary © Oracle Corporation




