
Activity ID Activity Name Original
Duration

Start Finish

Person High SchPerson High School ADA And Stadium Improvements Baseline Schedule 379 27-Nov-23 30-May-25

MILESTONESMILESTONES 535 27-Nov-23 30-May-25

MS-0010 Notice to Proceed (NTP) 0 27-Nov-23*
MS-0013 Phase 1 Completion (Stadium, Concession Building & Ticket Booth) 0 30-Aug-24*
MS-0015 Project Substantial Completion Date 0 30-May-25*
MS-0020 Project Final Completion Date 0 30-May-25*

CONSTRUCTIONCONSTRUCTION 333 27-Nov-23 26-Mar-25

EARLY SITE WORKSEARLY SITE WORKS 28 27-Nov-23 05-Jan-24
C.ESW-1010 Mobilization 5 27-Nov-23 01-Dec-23
C.ESW-1020 Install Temp. Silt Fence 8 04-Dec-23 13-Dec-23
C.ESW-1050 Install Temp. Inlet Protection 1 14-Dec-23 14-Dec-23
C.ESW-1040 Install Temp. Concrete Wash Basin 3 14-Dec-23 18-Dec-23
C.ESW-1030 Install Temp. Construction Entrance 5 14-Dec-23 20-Dec-23
C.ESW-1060 Install Erosion Control Measures 10 21-Dec-23 05-Jan-24

EXTERNAL DEMOLITEXTERNAL DEMOLITIONS 33 08-Jan-24 26-Feb-24
C.EX.DEM-0020 Remove Existing Water services 7 08-Jan-24 17-Jan-24
C.EX.DEM-0010 Remove Existing Bleachers 10 08-Jan-24 22-Jan-24
C.EX.DEM-0030 Remove Existing Improvements 10 23-Jan-24 05-Feb-24
C.EX.DEM-0040 Remove Existing Concession Building 10 06-Feb-24 21-Feb-24
C.EX.DEM-0050 Remove Sidewalk and Steps 3 22-Feb-24 26-Feb-24

CONCESSION BUILDCONCESSION BUILDING & GRAND STAND 131 27-Feb-24 30-Aug-24
STRUCTURAL WORKSTRUCTURAL WORK 110 27-Feb-24 01-Aug-24
CB.EXE.STR-0010 Excavate to Foundation Level 15 27-Feb-24 18-Mar-24
CB.EXE.STR-0020 Grade 8 19-Mar-24 28-Mar-24
CB.EXE.STR-0030 Install Foundation Formwork 8 29-Mar-24 10-Apr-24
CB.EXE.STR-0040 Install Foundation Steel rebars 8 29-Mar-24 10-Apr-24
CB.EXE.STR-0050 Pour Foundation Concrete 1 11-Apr-24 11-Apr-24
CB.EXE.STR-0060 Install Building Drainage Infrastructure 10 12-Apr-24 25-Apr-24
CB.EXE.STR-0070 Install Walls Formwork 8 26-Apr-24 07-May-24
CB.EXE.STR-0080 Install Walls Steel Rebars 8 26-Apr-24 07-May-24
CB.EXE.STR-0090 Pour Walls Concrete 1 08-May-24 08-May-24
CB.EXE.STR-0100 Install Concrete Retaining Wall Formwork 10 26-Apr-24 09-May-24
CB.EXE.STR-0110 Install Concrete Retaining Wall Steel Rebars 10 26-Apr-24 09-May-24
CB.EXE.STR-0120 Pour Concrete Retaining Wall Concrete 1 10-May-24 10-May-24
CB.EXE.STR-0130 Backfill 7 13-May-24 21-May-24
CB.EXE.STR-0140 Install CMU Walls 10 22-May-24 05-Jun-24
CB.EXE.STR-0150 Install Structural Columns 15 06-Jun-24 26-Jun-24
CB.EXE.STR-0160 Install Roof Steel Framing 15 27-Jun-24 18-Jul-24
CB.EXE.STR-0170 Install Roof Metal Deck 10 19-Jul-24 01-Aug-24

FINSIHING WORKFINSIHING WORK 61 06-Jun-24 30-Aug-24

EXTERNAL FINISHINEXTERNAL FINISHING 55 06-Jun-24 22-Aug-24
CB.EXE.FIN-0010 Install Brickwalls 10 06-Jun-24 19-Jun-24
CB.EXE.FIN-0020 Install Glazed Block Veneer 10 06-Jun-24 19-Jun-24
CB.EXE.FIN-0040 Install Aluminum Storefront System 5 20-Jun-24 26-Jun-24
CB.EXE.FIN-0030 Install Galv. Metal Guard Rail System 8 20-Jun-24 01-Jul-24
CB.EXE.FIN-0050 Install Metal Soffit and Fasica 10 20-Jun-24 03-Jul-24
CB.EXE.FIN-0060 Install Door Frames, Doors and Hardware 10 05-Jul-24 18-Jul-24
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30-May-2

30-May-2

Notice to Proceed (NTP)
Phase 1 Completion (Stadium, Concession Building & Ticket Booth)

Project S
Project F

26-Mar-25, CONSTRUCT

05-Jan-24, EARLY SITE WORKS
Mobilization

Install Temp. Silt Fence
Install Temp. Inlet Protection
Install Temp. Concrete Wash Basin
Install Temp. Construction Entrance

Install Erosion Control Measures
26-Feb-24, EXTERNAL DEMOLITIONS

Remove Existing Water services
Remove Existing Bleachers

Remove Existing Improvements
Remove Existing Concession Building
Remove Sidewalk and Steps

30-Aug-24, CONCESSION BUILDING & GRAND STAND
01-Aug-24, STRUCTURAL WORK

Excavate to Foundation Level
Grade

Install Foundation Formwork
Install Foundation Steel rebars
Pour Foundation Concrete

Install Building Drainage Infrastructure
Install Walls Formwork
Install Walls Steel Rebars
Pour Walls Concrete
Install Concrete Retaining Wall Formwork
Install Concrete Retaining Wall Steel Rebars
Pour Concrete Retaining Wall Concrete

Backfill
Install CMU Walls

Install Structural Columns
Install Roof Steel Framing

Install Roof Metal Deck
30-Aug-24, FINSIHING WORK

22-Aug-24, EXTERNAL FINISHING
Install Brickwalls
Install Glazed Block Veneer

Install Aluminum Storefront System
Install Galv. Metal Guard Rail System
Install Metal Soffit and Fasica

Install Door Frames, Doors and Hardware
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CB.EXE.FIN-0270 Install Grandstand Guardrail 15 02-Aug-24 22-Aug-24
INTERNAL FINISHINGINTERNAL FINISHING 51 20-Jun-24 30-Aug-24
WALL FINISHESWALL FINISHES 25 20-Jun-24 25-Jul-24
CB.EXE.FIN-0080 Install Precast Terrazzo Base 3 20-Jun-24 24-Jun-24
CB.EXE.FIN-0100 Install Epoxy Resin base 8 20-Jun-24 01-Jul-24
CB.EXE.FIN-0070 Install Tile Base 10 20-Jun-24 03-Jul-24
CB.EXE.FIN-0090 Install Glazed Block 10 20-Jun-24 03-Jul-24
CB.EXE.FIN-0130 Install Epoxy 8 02-Jul-24 12-Jul-24
CB.EXE.FIN-0120 Install Paint 10 05-Jul-24 18-Jul-24
CB.EXE.FIN-0110 Install Wall Tiles 10 12-Jul-24 25-Jul-24

CEILING FINISHESCEILING FINISHES 33 20-Jun-24 06-Aug-24
CB.EXE.FIN-0140 Install Suspended Gypsum Board Ceiling System 10 20-Jun-24 03-Jul-24
CB.EXE.FIN-0170 Install ACT Ceiling 10 20-Jun-24 03-Jul-24
CB.EXE.FIN-0150 Install Suspended Gypsum Board Ceiling 8 12-Jul-24 23-Jul-24
CB.EXE.FIN-0160 Install Suspended Gypsum Board Ceiling Paint 7 24-Jul-24 01-Aug-24
CB.EXE.FIN-0180 Install Metal Soffits 13 19-Jul-24 06-Aug-24

FLOOR FINISHESFLOOR FINISHES 11 02-Aug-24 16-Aug-24
CB.EXE.FIN-0220 Install Carpet Tiles 5 02-Aug-24 08-Aug-24
CB.EXE.FIN-0190 Install Vinyl Tiles 8 02-Aug-24 13-Aug-24
CB.EXE.FIN-0200 Install Floor Tiles 10 02-Aug-24 15-Aug-24
CB.EXE.FIN-0210 Install Resinous Epoxy 10 02-Aug-24 15-Aug-24
CB.EXE.FIN-0230 Install Terrazzo 8 07-Aug-24 16-Aug-24

DOORS AND EQUIPDOORS AND EQUIPMENT 31 19-Jul-24 30-Aug-24
CB.EXE.FIN-0240 Install Door Frames, Doors and Hardware 10 19-Jul-24 01-Aug-24
CB.EXE.FIN-0250 Install Concession Equipment 6 23-Aug-24 30-Aug-24
CB.EXE.FIN-0260 Install Owner Equipment 10 19-Aug-24 30-Aug-24

PLUMBING WORKSPLUMBING WORKS 51 20-Jun-24 30-Aug-24
CB.EXE.PLM-0010 Install Water and Vent Pipes 15 20-Jun-24 11-Jul-24
CB.EXE.PLM-0020 Install Waste Pipes 15 20-Jun-24 11-Jul-24
CB.EXE.PLM-0030 Install Drainage Pipes 15 20-Jun-24 11-Jul-24
CB.EXE.PLM-0050 Install Toilet Accessories 8 16-Aug-24 27-Aug-24
CB.EXE.PLM-0040 Install Plumbing Fixtures 11 16-Aug-24 30-Aug-24

MECHANICAL WORKSMECHANICAL WORKS 41 20-Jun-24 16-Aug-24
CB.EXE.MEC-0003 Install Duct work 15 20-Jun-24 11-Jul-24
CB.EXE.MEC-0004 Install Refrigierent Pipes 15 20-Jun-24 11-Jul-24
CB.EXE.MEC-0010 Install Wall Cap with backdraft damper 5 12-Jul-24 18-Jul-24
CB.EXE.MEC-0020 Terminate Condensate at Mopsink 2 19-Jul-24 22-Jul-24
CB.EXE.MEC-0030 Terminate Condenser on roof 2 19-Jul-24 22-Jul-24
CB.EXE.MEC-0005 Insulate Duct and Refregirenet Pipes 10 12-Jul-24 25-Jul-24
CB.EXE.MEC-0040 Install Central Controller for URF System 3 26-Jul-24 30-Jul-24
CB.EXE.MEC-0050 Install Lockable Wire Guard over thermostate 2 31-Jul-24 01-Aug-24
CB.EXE.MEC-0060 Install drain pan under branch box 3 02-Aug-24 06-Aug-24
CB.EXE.MEC-0100 Install Grilles and Diffusers 8 07-Aug-24 16-Aug-24

ELECTRICAL WORKELECTRICAL WORK 51 20-Jun-24 30-Aug-24
CB.EXE.ELE-0010 Install Electrical Rough-in 15 20-Jun-24 11-Jul-24
CB.EXE.ELE-0020 Install Lighting Fixtures 10 19-Aug-24 30-Aug-24

TICKET BOOTH BUILTICKET BOOTH BUILDING 78 13-May-24 30-Aug-24
STRUCTURAL WORKSTRUCTURAL WORK 66 13-May-24 14-Aug-24
TB.EXE.STR-0010 Excavate to Foundation Level 7 13-May-24 21-May-24
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23 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 25

Install Grandstand Guardrail
30-Aug-24, INTERNAL FINISHING

25-Jul-24, WALL FINISHES
Install Precast Terrazzo Base

Install Epoxy Resin base
Install Tile Base
Install Glazed Block

Install Epoxy
Install Paint

Install Wall Tiles
06-Aug-24, CEILING FINISHES

Install Suspended Gypsum Board Ceiling System
Install ACT Ceiling

Install Suspended Gypsum Board Ceiling
Install Suspended Gypsum Board Ceiling Paint
Install Metal Soffits

16-Aug-24, FLOOR FINISHES
Install Carpet Tiles
Install Vinyl Tiles
Install Floor Tiles
Install Resinous Epoxy
Install Terrazzo

30-Aug-24, DOORS AND EQUIPMENT
Install Door Frames, Doors and Hardware

Install Concession Equipment
Install Owner Equipment
30-Aug-24, PLUMBING WORKS

Install Water and Vent Pipes
Install Waste Pipes
Install Drainage Pipes

Install Toilet Accessories
Install Plumbing Fixtures

16-Aug-24, MECHANICAL WORKS
Install Duct work
Install Refrigierent Pipes

Install Wall Cap with backdraft damper
Terminate Condensate at Mopsink
Terminate Condenser on roof
Insulate Duct and Refregirenet Pipes
Install Central Controller for URF System
Install Lockable Wire Guard over thermostate
Install drain pan under branch box

Install Grilles and Diffusers
30-Aug-24, ELECTRICAL WORK

Install Electrical Rough-in
Install Lighting Fixtures
30-Aug-24, TICKET BOOTH BUILDING

14-Aug-24, STRUCTURAL WORK
Excavate to Foundation Level
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TB.EXE.STR-0020 Grade 3 22-May-24 24-May-24
TB.EXE.STR-0040 Install Foundations Steel rebar 5 28-May-24 03-Jun-24
TB.EXE.STR-0030 Install Foundations Formwork 6 28-May-24 04-Jun-24
TB.EXE.STR-0050 Pour Foundations Concrete 1 05-Jun-24 05-Jun-24
TB.EXE.STR-0060 Install Drainage Infrastructure 3 06-Jun-24 10-Jun-24
TB.EXE.STR-0070 Backfill 5 11-Jun-24 17-Jun-24
TB.EXE.STR-0090 Install Walls Steel Rebars 5 18-Jun-24 24-Jun-24
TB.EXE.STR-0080 Install Walls Formwork 6 18-Jun-24 25-Jun-24
TB.EXE.STR-0100 Pour Walls Concete 1 26-Jun-24 26-Jun-24
TB.EXE.STR-0110 Install CMU Walls 6 27-Jun-24 05-Jul-24
TB.EXE.STR-0120 Install Roof Steel Columns 5 08-Jul-24 12-Jul-24
TB.EXE.STR-0160 Install Canopy Structure 3 15-Jul-24 17-Jul-24
TB.EXE.STR-0180 Install Canopy Aluminum Composite Panels 3 18-Jul-24 22-Jul-24
TB.EXE.STR-0130 Install Roof Metal Frames 8 15-Jul-24 24-Jul-24
TB.EXE.STR-0140 Install Roof Metal Deck 5 25-Jul-24 31-Jul-24
TB.EXE.STR-0150 Install Fence and Gate 10 01-Aug-24 14-Aug-24

FINISHING WORKFINISHING WORK 40 08-Jul-24 30-Aug-24
EXTERNAL FINISHINEXTERNAL FINISHING 27 08-Jul-24 13-Aug-24
TB.EXE.FIN-0010 Install Brick Veneer Over CMU 7 08-Jul-24 16-Jul-24
TB.EXE.FIN-0020 Install Cast Stones 3 17-Jul-24 19-Jul-24
TB.EXE.FIN-0040 Install Storefront Window 3 22-Jul-24 24-Jul-24
TB.EXE.FIN-0070 Install new Door Frame,Doors and Hardware 2 25-Jul-24 26-Jul-24
TB.EXE.FIN-0050 Install Stainless Steel Counter 1 29-Jul-24 29-Jul-24
TB.EXE.FIN-0030 Install Aluminum Composite Panels 8 01-Aug-24 12-Aug-24
TB.EXE.FIN-0060 Install Stainless Steel Countertop 1 13-Aug-24 13-Aug-24

INTERNAL FINISHINGINTERNAL FINISHING 30 22-Jul-24 30-Aug-24
TB.EXE.FIN-0075 Install Wall Finishes 10 22-Jul-24 02-Aug-24
TB.EXE.FIN-0080 Install Metal Soffit Ceiling 7 05-Aug-24 13-Aug-24
TB.EXE.FIN-0100 Install Floor Finishes 8 14-Aug-24 23-Aug-24
TB.EXE.FIN-0110 Install Lighting Fixtures 5 26-Aug-24 30-Aug-24

MAIN BUILDINGMAIN BUILDING 189 27-Feb-24 22-Nov-24
DEMOLITIONDEMOLITION 82 27-Feb-24 21-Jun-24
ELECTRICAL DEMOLELECTRICAL DEMOLITION 22 27-Feb-24 27-Mar-24
MB.DEM.EL-0020 Disconnect and Remove Existing Receptacles and Wiring 3 27-Feb-24 29-Feb-24
MB.DEM.EL-0010 Disconnect Existing Wiring from Existing Lighting Fixtures 6 27-Feb-24 05-Mar-24
MB.DEM.EL-0030 Disconnect and Remove Existing data/TV/WAP outlets 7 27-Feb-24 06-Mar-24
MB.DEM.EL-0050 Disconnect and Remove Ceiling Mounted Devices 5 07-Mar-24 13-Mar-24
MB.DEM.EL-0070 Disconnet wiring from existing exhaust fan on roof 2 14-Mar-24 15-Mar-24
MB.DEM.EL-0040 Remove Existing Ceiling grid and tiles 10 07-Mar-24 20-Mar-24
MB.DEM.EL-0060 Disconenct wiring from unit ventilator 2 21-Mar-24 22-Mar-24
MB.DEM.EL-0080 Disconnect and Remove Lighting FIxtures in designated Areas 8 18-Mar-24 27-Mar-24

MECHANICAL DEMOMECHANICAL DEMOLITION 50 21-Mar-24 31-May-24

MB.DEM.ME-0010 Disconnect and Remove Existing Unit Ventilator 3 25-Mar-24 27-Mar-24
MB.DEM.ME-0020 Remove Chilled Water and Hot water piping 10 21-Mar-24 04-Apr-24
MB.DEM.ME-0030 Remove Existing Diffuser/Grille and Ass. ducts 10 05-Apr-24 18-Apr-24
MB.DEM.ME-0070 Disconnect and Remove Existing Baseboard Hydronic Heater 1 19-Apr-24 19-Apr-24
MB.DEM.ME-0060 Disconnect and remove existing un used grille in wall 2 19-Apr-24 22-Apr-24
MB.DEM.ME-0100 Relocate Existing thermostate 3 19-Apr-24 23-Apr-24
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23 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 25

Grade
Install Foundations Steel rebar
Install Foundations Formwork
Pour Foundations Concrete
Install Drainage Infrastructure

Backfill
Install Walls Steel Rebars
Install Walls Formwork
Pour Walls Concete

Install CMU Walls
Install Roof Steel Columns
Install Canopy Structure
Install Canopy Aluminum Composite Panels
Install Roof Metal Frames

Install Roof Metal Deck
Install Fence and Gate

30-Aug-24, FINISHING WORK
13-Aug-24, EXTERNAL FINISHING

Install Brick Veneer Over CMU
Install Cast Stones
Install Storefront Window
Install new Door Frame,Doors and Hardware
Install Stainless Steel Counter

Install Aluminum Composite Panels
Install Stainless Steel Countertop

30-Aug-24, INTERNAL FINISHING
Install Wall Finishes

Install Metal Soffit Ceiling
Install Floor Finishes

Install Lighting Fixtures
22-Nov-24, MAIN BUILDING

21-Jun-24, DEMOLITION
27-Mar-24, ELECTRICAL DEMOLITION

Disconnect and Remove Existing Receptacles and Wiring
Disconnect Existing Wiring from Existing Lighting Fixtures
Disconnect and Remove Existing data/TV/WAP outlets

Disconnect and Remove Ceiling Mounted Devices
Disconnet wiring from existing exhaust fan on roof
Remove Existing Ceiling grid and tiles
Disconenct wiring from unit ventilator
Disconnect and Remove Lighting FIxtures in designated Areas

31-May-24, MECHANICAL DEMOLITION

Disconnect and Remove Existing Unit Ventilator
Remove Chilled Water and Hot water piping

Remove Existing Diffuser/Grille and Ass. ducts
Disconnect and Remove Existing Baseboard Hydronic Heater
Disconnect and remove existing un used grille in wall
Relocate Existing thermostate
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MB.DEM.ME-0090 Disconnect and Remove Existing Exhaust Grille, ductwork and Exhaust Fan on roof 10 22-Apr-24 03-May-24
MB.DEM.ME-0040 Disconnect and Remove Existing transfer opening with fire damper 14 19-Apr-24 08-May-24
MB.DEM.ME-0050 Disconnect and Remove all Existing exhaust duct work 14 19-Apr-24 08-May-24
MB.DEM.ME-0110 Disconnect and Remove Existing Fan Coil 4 06-May-24 09-May-24
MB.DEM.ME-0080 Remove piping back to  ceiling 8 09-May-24 20-May-24
MB.DEM.ME-0130 Remove Existing duct and roof Fan EF-13 8 10-May-24 21-May-24
MB.DEM.ME-0120 Remove hotwater piping back to ceiling 8 21-May-24 31-May-24

PLUMBING DEMOLITPLUMBING DEMOLITION 26 28-Mar-24 03-May-24
MB.DEM.PL-0010 Remove Existing Toilet Room Fixtures 8 28-Mar-24 09-Apr-24
MB.DEM.PL-0020 Remove all Existing waste vent and water pipings 10 10-Apr-24 23-Apr-24
MB.DEM.PL-0040 Remove Existing Science Sink 1 24-Apr-24 24-Apr-24
MB.DEM.PL-0030 Remove Existing Floor Drain 3 24-Apr-24 26-Apr-24
MB.DEM.PL-0050 Remove piping back to floor 5 29-Apr-24 03-May-24

ARCHITECTURAL DEARCHITECTURAL DEMOLITION 82 27-Feb-24 21-Jun-24
MB.DEM.AR-0050 Remove Asphalt Pavement 10 27-Feb-24 11-Mar-24
MB.DEM.AR-0002 Remove and store all fixtures, Appliance, sink and ice maker 5 28-Mar-24 04-Apr-24
MB.DEM.AR-0001 Remove Existing Casework, cabinet and shelf 8 28-Mar-24 09-Apr-24
MB.DEM.AR-0003 Remove Existing Lockers 3 10-Apr-24 12-Apr-24
MB.DEM.AR-0010 Remove Existing wall,framing and ass parts 10 10-Apr-24 23-Apr-24
MB.DEM.AR-0020 Remove Doors, Door Frames, HW and Tracks 8 24-Apr-24 03-May-24
MB.DEM.AR-0110 Remove Existing window, glazing, blinds and frames 3 06-May-24 08-May-24
MB.DEM.AR-0040 Remove Existing Peeling paint 5 06-May-24 10-May-24
MB.DEM.AR-0090 Remove Existing wood, rubber base 5 06-May-24 10-May-24
MB.DEM.AR-0070 Remove Existing Ceramice Tile floor and base 8 06-May-24 15-May-24
MB.DEM.AR-0120 Remove existing frame 5 09-May-24 15-May-24
MB.DEM.AR-0140 Remove Fire Extinguisher and bracket 1 16-May-24 16-May-24
MB.DEM.AR-0030 Remove Existing CMU Walls 10 06-May-24 17-May-24
MB.DEM.AR-0130 Remove existing lay-in ceiling tile, fixtures and grilles 4 16-May-24 21-May-24
MB.DEM.AR-0060 Remove Existing Concrete Floor Slab 10 20-May-24 03-Jun-24
MB.DEM.AR-0100 Remove Existing Concrete sealer 3 04-Jun-24 06-Jun-24
MB.DEM.AR-0165 Remove Existing Decking material 5 03-Jun-24 07-Jun-24
MB.DEM.AR-0080 Remove Existing setting bed and existing slab 10 04-Jun-24 17-Jun-24
MB.DEM.AR-0170 Cut exisitng roof, roof deck and structure 10 10-Jun-24 21-Jun-24

EXECUTIONEXECUTION 111 18-Jun-24 22-Nov-24
ELEVATORS AREAS AELEVATORS AREAS A,C,G,H 107 24-Jun-24 22-Nov-24
MB.EXE.EV-0005 Shore Columns 10 24-Jun-24 08-Jul-24
MB.EXE.EV-0010 Excavate to Foundation Level 15 09-Jul-24 29-Jul-24
MB.EXE.EV-0020 Install SOG Formwork 10 30-Jul-24 12-Aug-24
MB.EXE.EV-0030 Install SOG Steel Rebar 11 30-Jul-24 13-Aug-24
MB.EXE.EV-0040 Pour SOG 1 14-Aug-24 14-Aug-24
MB.EXE.EV-0050 Install 8" CMU Wall 15 15-Aug-24 04-Sep-24
MB.EXE.EV-0060 Install Elevator Roof Deck 15 05-Sep-24 25-Sep-24
MB.EXE.EV-0070 Install Elevators Railngs 15 26-Sep-24 17-Oct-24
MB.EXE.EV-0080 Install Elevators 15 18-Oct-24 07-Nov-24
MB.EXE.EV-0090 Install Elevators Devices & Equipment 10 08-Nov-24 22-Nov-24

FIRST, SECOND AND FIRST, SECOND AND THIRD FLOORS 94 18-Jun-24 29-Oct-24
FINISHING WORKSFINISHING WORKS 91 18-Jun-24 24-Oct-24
WALL FINISHESWALL FINISHES 28 18-Jun-24 26-Jul-24
MB.EXE.FIN-1010 Install Rubber Base 8 18-Jun-24 27-Jun-24
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23 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 25

Disconnect and Remove Existing Exhaust Grille, ductwork and Exhaust Fan on roof
Disconnect and Remove Existing transfer opening with fire damper
Disconnect and Remove all Existing exhaust duct work
Disconnect and Remove Existing Fan Coil

Remove piping back to  ceiling
Remove Existing duct and roof Fan EF-13

Remove hotwater piping back to ceiling
03-May-24, PLUMBING DEMOLITION

Remove Existing Toilet Room Fixtures
Remove all Existing waste vent and water pipings
Remove Existing Science Sink
Remove Existing Floor Drain

Remove piping back to floor
21-Jun-24, ARCHITECTURAL DEMOLITION

Remove Asphalt Pavement
Remove and store all fixtures, Appliance, sink and ice maker
Remove Existing Casework, cabinet and shelf
Remove Existing Lockers

Remove Existing wall,framing and ass parts
Remove Doors, Door Frames, HW and Tracks
Remove Existing window, glazing, blinds and frames
Remove Existing Peeling paint
Remove Existing wood, rubber base
Remove Existing Ceramice Tile floor and base
Remove existing frame
Remove Fire Extinguisher and bracket
Remove Existing CMU Walls
Remove existing lay-in ceiling tile, fixtures and grilles

Remove Existing Concrete Floor Slab
Remove Existing Concrete sealer
Remove Existing Decking material

Remove Existing setting bed and existing slab
Cut exisitng roof, roof deck and structure

22-Nov-24, EXECUTION
22-Nov-24, ELEVATORS AREAS A,C,G,H

Shore Columns
Excavate to Foundation Level

Install SOG Formwork
Install SOG Steel Rebar
Pour SOG

Install 8" CMU Wall
Install Elevator Roof Deck

Install Elevators Railngs
Install Elevators

Install Elevators Devices & Equipment
29-Oct-24, FIRST, SECOND AND THIRD FLOORS

24-Oct-24, FINISHING WORKS
26-Jul-24, WALL FINISHES

Install Rubber Base
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MB.EXE.FIN-1020 Install Precast Terrazzo Base 8 18-Jun-24 27-Jun-24
MB.EXE.FIN-1030 Install Wall Paint 10 18-Jun-24 01-Jul-24
MB.EXE.FIN-1040 Install Ceramic Tile Base 8 02-Jul-24 12-Jul-24
MB.EXE.FIN-1050 Install Wall Tiles 10 15-Jul-24 26-Jul-24

CEILING FINISHESCEILING FINISHES 38 22-Jul-24 11-Sep-24
MB.EXE.FIN-1060 Install Gypsum Board Ceiling System 15 22-Jul-24 09-Aug-24
MB.EXE.FIN-1070 Install ACT System 15 22-Jul-24 09-Aug-24
MB.EXE.FIN-1080 Install Gypsum Board Ceiling 10 12-Aug-24 23-Aug-24
MB.EXE.FIN-1090 Install ACT Ceiling 10 12-Aug-24 23-Aug-24
MB.EXE.FIN-1100 Install Ceiling paint 10 26-Aug-24 06-Sep-24
MB.EXE.FIN-1110 Install Metal Soffits 13 26-Aug-24 11-Sep-24

FLOOR FINISHESFLOOR FINISHES 15 12-Sep-24 02-Oct-24
MB.EXE.FIN-1120 Install Carpet Tiles 5 12-Sep-24 18-Sep-24
MB.EXE.FIN-1130 Install Terrazzo 5 12-Sep-24 18-Sep-24
MB.EXE.FIN-1140 Install Sealed Concrete 7 12-Sep-24 20-Sep-24
MB.EXE.FIN-1150 Install Floor TIles 15 12-Sep-24 02-Oct-24
MB.EXE.FIN-1160 Install Vinyl TIles 15 12-Sep-24 02-Oct-24

DOORS AND WINDDOORS AND WINDOWS 23 23-Sep-24 24-Oct-24
MB.EXE.FIN-1170 Install new Guard and Handrails at stair cases 13 23-Sep-24 09-Oct-24
MB.EXE.FIN-1180 Install Door Frames, Doors and Hardware 15 03-Oct-24 24-Oct-24

PLUMBING WORKSPLUMBING WORKS 94 18-Jun-24 29-Oct-24
MB.EXE.PLM-1010 Re-use the HW, CW pipings 7 18-Jun-24 26-Jun-24
MB.EXE.PLM-1020 Connect Existing Wasteline to new waste lines 3 27-Jun-24 01-Jul-24
MB.EXE.PLM-1030 Install Plumbing Fixtures 10 03-Oct-24 17-Oct-24
MB.EXE.PLM-1040 Install Toilet Accessories 8 18-Oct-24 29-Oct-24

MECHANICAL WORMECHANICAL WORKS 58 18-Jun-24 06-Sep-24
MB.EXE.MEC-1020 Install Duct work 15 18-Jun-24 09-Jul-24
MB.EXE.MEC-1010 Install Refrigerent Pipes 15 18-Jun-24 09-Jul-24
MB.EXE.MEC-1030 Relocate Existing Fan Coil Unit 2 10-Jul-24 11-Jul-24
MB.EXE.MEC-1040 Install Baseboard Heater 3 10-Jul-24 12-Jul-24
MB.EXE.MEC-1050 Install Roof Exhaust Fan 4 10-Jul-24 15-Jul-24
MB.EXE.MEC-1060 Install Fire Dampers 5 10-Jul-24 16-Jul-24
MB.EXE.MEC-1070 Insulate Duct work and Refrigerent pipes 8 10-Jul-24 19-Jul-24
MB.EXE.MEC-1080 Install Unit Ventilator 10 10-Jul-24 23-Jul-24
MB.EXE.MEC-1090 Relocate Thermostate 1 24-Jul-24 24-Jul-24
MB.EXE.MEC-1100 Install Roof mounted fan 10 22-Jul-24 02-Aug-24
MB.EXE.MEC-1110 Install Curb Adapter 8 05-Aug-24 14-Aug-24
MB.EXE.MEC-1120 Mount Heater below ceiling 10 26-Aug-24 06-Sep-24

ELECTRICAL WORKELECTRICAL WORKS 87 24-Jun-24 24-Oct-24
MB.EXE.ELE-1010 Install Electrical Rough-in 15 24-Jun-24 15-Jul-24
MB.EXE.ELE-1020 Install Junction Boxes 10 16-Jul-24 29-Jul-24
MB.EXE.ELE-1030 Connect new Restroom receptacles to existing circuite 3 30-Jul-24 01-Aug-24
MB.EXE.ELE-1040 Install Rooftop HVAC maint. receptacle 5 02-Aug-24 08-Aug-24
MB.EXE.ELE-1050 Install motor Rated Siwtch at new EF-1 8 02-Aug-24 13-Aug-24
MB.EXE.ELE-1060 Install WP/GFCI Receptacle at bottom of Elevator hoistway 5 15-Aug-24 21-Aug-24
MB.EXE.ELE-1070 Install new breakers 3 22-Aug-24 26-Aug-24
MB.EXE.ELE-1080 Connect new receptacles and TV outlet to existing Circuite 2 27-Aug-24 28-Aug-24
MB.EXE.ELE-1090 Install WP/GFCI Receptacle at Top of Elevator hoistway 5 22-Aug-24 28-Aug-24

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
23 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 25

Install Precast Terrazzo Base
Install Wall Paint

Install Ceramic Tile Base
Install Wall Tiles

11-Sep-24, CEILING FINISHES
Install Gypsum Board Ceiling System
Install ACT System

Install Gypsum Board Ceiling
Install ACT Ceiling

Install Ceiling paint
Install Metal Soffits

02-Oct-24, FLOOR FINISHES
Install Carpet Tiles
Install Terrazzo
Install Sealed Concrete

Install Floor TIles
Install Vinyl TIles

24-Oct-24, DOORS AND WINDOWS
Install new Guard and Handrails at stair cases

Install Door Frames, Doors and Hardware
29-Oct-24, PLUMBING WORKS

Re-use the HW, CW pipings
Connect Existing Wasteline to new waste lines

Install Plumbing Fixtures
Install Toilet Accessories

06-Sep-24, MECHANICAL WORKS
Install Duct work
Install Refrigerent Pipes
Relocate Existing Fan Coil Unit
Install Baseboard Heater
Install Roof Exhaust Fan
Install Fire Dampers
Insulate Duct work and Refrigerent pipes
Install Unit Ventilator
Relocate Thermostate

Install Roof mounted fan
Install Curb Adapter

Mount Heater below ceiling
24-Oct-24, ELECTRICAL WORKS

Install Electrical Rough-in
Install Junction Boxes
Connect new Restroom receptacles to existing circuite

Install Rooftop HVAC maint. receptacle
Install motor Rated Siwtch at new EF-1

Install WP/GFCI Receptacle at bottom of Elevator hoistway
Install new breakers
Connect new receptacles and TV outlet to existing Circuite
Install WP/GFCI Receptacle at Top of Elevator hoistway
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Activity ID Activity Name Original
Duration

Start Finish

MB.EXE.ELE-1100 Install Disconnect Switch 10 29-Aug-24 11-Sep-24
MB.EXE.ELE-1110 Install New Data outlets 10 12-Sep-24 25-Sep-24
MB.EXE.ELE-1120 Install New Lighting Fixtures 15 03-Oct-24 24-Oct-24

PARKING AREAPARKING AREA 141 02-Sep-24 26-Mar-25
PK.EXE-0003 Install Infrastructure Drainage Pipes 10 02-Sep-24 13-Sep-24
PK.EXE-0001 Install Maholes 15 30-Oct-24 20-Nov-24
PK.EXE-0010 Install Sub-base course 15 25-Nov-24 17-Dec-24
PK.EXE-0020 Install Base Course 15 18-Dec-24 09-Jan-25
PK.EXE-0030 Install Sidewalk 10 10-Jan-25 23-Jan-25
PK.EXE-0040 Install Curbs 15 24-Jan-25 13-Feb-25
PK.EXE-0050 Install Asphalt Pavement 15 14-Feb-25 07-Mar-25
PK.EXE-0060 Install Pavement Markings 8 10-Mar-25 19-Mar-25
PK.EXE-0070 Install Signs 5 20-Mar-25 26-Mar-25

PROJECT CLOSEPROJECT CLOSEOUT 45 27-Mar-25 29-May-25

PCO-0010 Final Clean up 5 27-Mar-25 02-Apr-25
PCO-0020 Punch List 30 03-Apr-25 14-May-25
PCO-0030 Testing and Commissioning 30 03-Apr-25 14-May-25
PCO-0040 Demobilization 2 15-May-25 16-May-25
PCO-0050 Submit Final As-built and Documents 8 19-May-25 29-May-25

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
23 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 25

Install Disconnect Switch
Install New Data outlets

Install New Lighting Fixtures
26-Mar-25, PARKING AR

Install Infrastructure Drainage Pipes
Install Maholes

Install Sub-base course
Install Base Course

Install Sidewalk
Install Curbs

Install Asphalt Pavement
Install Pavement Markings

Install Signs
29-May-2

Final Clean up
Punch List
Testing and 
Demobilizati

Submit F
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