
Activity ID Activity Name Original
Duration

Start Finish

Darby park RestroomDarby park Restroom 56 09-Jan-23 27-Mar-23

PreliminariesPreliminaries 3 09-Jan-23 11-Jan-23

P1010 Mobilization (Bid line item no.1) 3 09-Jan-23 11-Jan-23

ExecutionExecution 56 09-Jan-23 27-Mar-23

E1000 Protect the storm drain inlet. 3 09-Jan-23 11-Jan-23

E1010 Dig Alet 3 09-Jan-23 11-Jan-23

E1020 Materials Submittals for the Existing Restrooms( per Spec ) 7 09-Jan-23 17-Jan-23

E1030 Demolition of existing wading pool and adjacent concrete areas or structures (Bid line item no. 2)9 17-Jan-23 27-Jan-23

E1040 Install Erosion System 3 17-Jan-23 19-Jan-23

E1050 Demolition of existing fence and concrete stairs around the wading pool area (Bid line item no. 3)5 30-Jan-23 03-Feb-23

E1060 Install Erosion Control 5 30-Jan-23 03-Feb-23

E1070 Plan to be submitted to the Building and Safty Department  for new restroom for approval.1 30-Jan-23 30-Jan-23

E1080 Expected a Respose for Materials Submittals for the Existing Restrooms( per Spec )2 30-Jan-23 31-Jan-23

E1090 Resubmitt if any Materials Submittals Correction  for the Existing Restrooms( per Spec )2 01-Feb-23 02-Feb-23

E1100 Demolition of existing masonry wall panels and removal of plumbing fixtures inside the existing restroom(Bid line item 410 30-Jan-23 10-Feb-23

E1110 Import dirt 6 10-Feb-23 17-Feb-23

E1120 Expect the Plan Check Respose fom the Building and Safety Department for new restroom design plan.1 10-Feb-23 10-Feb-23

E1130 Make a Corraction if Any and Resubmit the Plan to the Building and Safety Department for Check.5 13-Feb-23 17-Feb-23

E1140 Grading, Earthworks, Compaction where is the new Restrooms Location. 16 10-Feb-23 03-Mar-23

E1150 Demolition of existing outside wall and door of the woman’s restroom and closing the door area  (Bid line item no. 6).5 27-Feb-23 03-Mar-23

E1160 Demolish walls of supply room, removal of middle supply room door of the woman’s and closing the door area (Bid Item  7)5 27-Feb-23 03-Mar-23

E1170 Replace the men's restroom door with the same type of door and door jamb ( Bid line no.8)3 06-Mar-23 08-Mar-23

E1180 Demolish and open the south wall of the existing restroom with size of the door and install new door ( Bid item 9)3 06-Mar-23 08-Mar-23

E1190 Expect the Plan Check Respose fom the Building and Safety Department for new restroom design plan.1 06-Mar-23 06-Mar-23

E1200 Make the  Corraction if Any and Resubmit the Plan to the Building and Safety Department for Check.5 07-Mar-23 13-Mar-23

E1210 Demolish and open the east wall of the existing woman's restroom and install new roll up window( Bid item 10)4 03-Mar-23 08-Mar-23

E1220 Expect the Plan approval form the Building and Safety Department for new restroom design plan.1 27-Mar-23 27-Mar-23

E1230 After we recive the plan approval from the Building and Safety will Submitt the Schedule to Build the Restrooms.1 27-Mar-23 27-Mar-23
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2022 2023

27-Mar-23, Darby park Restroom

11-Jan-23, Preliminaries

Mobilization (Bid line item no.1)

27-Mar-23, Execution

Protect the storm drain inlet.

Dig Alet

Materials Submittals for the Existing Restrooms( per Spec )

Demolition of existing wading pool and adjacent concrete areas or structures (Bid line item no. 2)

Install Erosion System

Demolition of existing fence and concrete stairs around the wading pool area (Bid line item no. 3)

Install Erosion Control

Plan to be submitted to the Building and Safty Department  for new restroom for approval.

Expected a Respose for Materials Submittals for the Existing Restrooms( per Spec )

Resubmitt if any Materials Submittals Correction  for the Existing Restrooms( per Spec )

Demolition of existing masonry wall panels and removal of plumbing fixtures inside the existing restroom(Bid line item 4

Import dirt

Expect the Plan Check Respose fom the Building and Safety Department for new restroom design plan.

Make a Corraction if Any and Resubmit the Plan to the Building and Safety Department for Check.

Grading, Earthworks, Compaction where is the new Restrooms Location.

Demolition of existing outside wall and door of the woman’s restroom and closing the door area  (Bid line item no. 6).

Demolish walls of supply room, removal of middle supply room door of the woman’s and closing the door area (Bid Item  7)

Replace the men's restroom door with the same type of door and door jamb ( Bid line no.8)

Demolish and open the south wall of the existing restroom with size of the door and install new door ( Bid item 9)

Expect the Plan Check Respose fom the Building and Safety Department for new restroom design plan.

Make the  Corraction if Any and Resubmit the Plan to the Building and Safety Department for Check.

Demolish and open the east wall of the existing woman's restroom and install new roll up window( Bid item 10)

Expect the Plan approval form the Building and Safety Department for new restroom design plan.

After we recive the plan approval from the Building and Safety will Submitt the Schedule to Build the Restrooms.
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