
Activity ID Activity Name Original
Duration

Start Finish

MASSDOT6MASSDOT612294-Roof Replacement at the MassDOT Maintenance Dep 123 12-May-23 06-Nov-23

MILESTONMILESTONES 175 12-May-23 06-Nov-23

MS-0010 Notice To Proceed (NTP) 0 12-May-23*
MS-0020 Project Substantial Completion 0 01-Nov-23*

MS-0030 Project Final Completion 0 06-Nov-23*

ENGINEERIENGINEERING 66 12-May-23 18-Jul-23

SUBMISSIONSUBMISSION 45 12-May-23 26-Jun-23
SUB-0010 Submission of Building Permit Application 33 12-May-23 14-Jun-23
SUB-0050 Submission of Metal Samples Submittal 40 12-May-23 21-Jun-23
SUB-0060 Submission of Roof Accessories Submittal 40 12-May-23 21-Jun-23
SUB-0070 Submission of Roofing Shop drawing Submittal 40 12-May-23 21-Jun-23
SUB-0080 Submission of Downspout Boot PD Submittal 40 12-May-23 21-Jun-23
SUB-0090 Submission of PVC Roofing & Flashing Submittal 40 12-May-23 21-Jun-23
SUB-0100 Submission of Tapered Plan and Insulation Data Submittal 40 12-May-23 21-Jun-23
SUB-0110 Submission of Rough Carpentry Submittal 40 12-May-23 21-Jun-23
SUB-0120 Submission of Steel Deack Submittal 40 12-May-23 21-Jun-23

SUB-0130 Submission of Masonry- Product data Submittal 40 12-May-23 21-Jun-23
SUB-0020 Submission of Electrical Submittal 45 12-May-23 26-Jun-23
SUB-0030 Submission of HVAC Submittal 45 12-May-23 26-Jun-23
SUB-0040 Submission of Plumbing Submittal 45 12-May-23 26-Jun-23

REVIEW AND AREVIEW AND APPROVE 33 15-Jun-23 18-Jul-23
RA-160 Review and Approval of Metal Samples Submittal 21 22-Jun-23 13-Jul-23
RA-170 Review and Approval of Roof Accessories Submittal 21 22-Jun-23 13-Jul-23
RA-180 Review and Approval of Roofing Shop drawing Submittal 21 22-Jun-23 13-Jul-23
RA-190 Review and Approval of Downspout Boot PD Submittal 21 22-Jun-23 13-Jul-23
RA-200 Review and Approval of PVC Roofing & Flashing Submittal 21 22-Jun-23 13-Jul-23
RA-210 Review and Approval of Tapered Plan and Insulation Data Submittal 21 22-Jun-23 13-Jul-23
RA-220 Review and Approval of Rough Carpentry Submittal 21 22-Jun-23 13-Jul-23
RA-230 Review and Approval of Steel Deack Submittal 21 22-Jun-23 13-Jul-23
RA-240 Review and Approval of Masonry- Product data Submittal 21 22-Jun-23 13-Jul-23
RA-120 Review and Approveal of Building Permit Application 33 15-Jun-23 18-Jul-23
RA-130 Review and Approval of Electrical Submittal 21 27-Jun-23 18-Jul-23
RA-140 Review and Approval of HVAC Submittal 21 27-Jun-23 18-Jul-23
RA-150 Review and Approval of Plumbing Submittal 21 27-Jun-23 18-Jul-23

PROCUREMPROCUREMENT 47 14-Jul-23 29-Aug-23

PROC-0030 Fabricate and Deliver Rough Carpentry 7 14-Jul-23 20-Jul-23
PROC-0060 Fabricate and Deliver Electrical 14 19-Jul-23 01-Aug-23
PROC-0010 Fabricate and Deliver Poly-Vinyl Chloride (PVC) Roofing and Flashing 21 14-Jul-23 03-Aug-23

PROC-0040 Fabricate and Deliver Metal Fabrications 21 14-Jul-23 03-Aug-23
PROC-0050 Fabricate and Deliver Unit Masonry 21 14-Jul-23 03-Aug-23
PROC-0090 Fabricate and Deliver Roof Accessories 21 14-Jul-23 03-Aug-23

PROC-0020 Fabricate and Deliver Roof Insulation 29 14-Jul-23 11-Aug-23
PROC-0070 Fabricate and Deliver HVAC 35 19-Jul-23 22-Aug-23
PROC-0080 Fabricate and Deliver Plumbing 42 19-Jul-23 29-Aug-23

CONSTRUCCONSTRUCTION 56 14-Aug-23 01-Nov-23

PVC ROOFINGPVC ROOFING 30 14-Aug-23 25-Sep-23
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r 2, 2023 Qtr 3, 2023 Qtr 4, 2023

06-Nov-2

06-Nov-2

Notice To Proceed (NTP)
Project Subs

Project F
18-Jul-23, ENGINEERING

26-Jun-23, SUBMISSION
Submission of Building Permit Application

Submission of Metal Samples Submittal
Submission of Roof Accessories Submittal
Submission of Roofing Shop drawing Submittal
Submission of Downspout Boot PD Submittal
Submission of PVC Roofing & Flashing Submittal
Submission of Tapered Plan and Insulation Data Submittal
Submission of Rough Carpentry Submittal
Submission of Steel Deack Submittal

Submission of Masonry- Product data Submittal
Submission of Electrical Submittal
Submission of HVAC Submittal
Submission of Plumbing Submittal

18-Jul-23, REVIEW AND APPROVE
Review and Approval of Metal Samples Submittal
Review and Approval of Roof Accessories Submittal
Review and Approval of Roofing Shop drawing Submittal
Review and Approval of Downspout Boot PD Submittal
Review and Approval of PVC Roofing & Flashing Submittal
Review and Approval of Tapered Plan and Insulation Data Submittal
Review and Approval of Rough Carpentry Submittal
Review and Approval of Steel Deack Submittal
Review and Approval of Masonry- Product data Submittal

Review and Approveal of Building Permit Application
Review and Approval of Electrical Submittal
Review and Approval of HVAC Submittal
Review and Approval of Plumbing Submittal

29-Aug-23, PROCUREMENT

Fabricate and Deliver Rough Carpentry
Fabricate and Deliver Electrical

Fabricate and Deliver Poly-Vinyl Chloride (PVC) Roofing and Flashing

Fabricate and Deliver Metal Fabrications
Fabricate and Deliver Unit Masonry
Fabricate and Deliver Roof Accessories

Fabricate and Deliver Roof Insulation
Fabricate and Deliver HVAC

Fabricate and Deliver Plumbing
01-Nov-23, C

25-Sep-23, PVC ROOFING
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CONS-1010 Mobilize Equipment 2 14-Aug-23 15-Aug-23
CONS-1020 Asbesos Abatement 5 16-Aug-23 22-Aug-23
CONS-1040 Flashing Roof and Canopy 7 23-Aug-23 31-Aug-23
CONS-1030 Field of Roof  and Canopy 8 23-Aug-23 01-Sep-23
CONS-1050 Edge Metal / Counterflashing 7 05-Sep-23 13-Sep-23
CONS-1060 Punchlist 4 14-Sep-23 19-Sep-23
CONS-1070 Demobilize Equipment 3 20-Sep-23 22-Sep-23
CONS-1080 Final Inspection 1 25-Sep-23 25-Sep-23

MASONRYMASONRY 22 23-Aug-23 22-Sep-23
CONS-1090 Mobilization 5 23-Aug-23 29-Aug-23
CONS-1100 Demo Canopy Masonry 2 30-Aug-23 31-Aug-23
CONS-1110 Demo North, East & West  Elevation openings 3 30-Aug-23 01-Sep-23
CONS-1120 Install Lintels/ Temp In 3 05-Sep-23 07-Sep-23
CONS-1130 Install Thru Wall Flashing 6 08-Sep-23 15-Sep-23
CONS-1140 Finish Masonry Canopy 2 18-Sep-23 19-Sep-23
CONS-1150 Clean up 2 20-Sep-23 21-Sep-23
CONS-1160 Demobilize Equipment 1 22-Sep-23 22-Sep-23

PLUMBING/HVPLUMBING/HVAC 18 25-Sep-23 19-Oct-23
CONS-1180 Disconnect Make-Up Air / Roof Vents 3 25-Sep-23 27-Sep-23
CONS-1170 Install Roof Drains 11 25-Sep-23 10-Oct-23
CONS-1190 Core Wall for Eye Wash stations 4 11-Oct-23 16-Oct-23
CONS-1200 Install Eye Wash Stations 1 17-Oct-23 17-Oct-23
CONS-1210 Inspections 2 18-Oct-23 19-Oct-23

ELECTRICAL ELECTRICAL WORKS 9 20-Oct-23 01-Nov-23
CONS-1220 Interior Electrical EF-1 & EF-2 4 20-Oct-23 25-Oct-23
CONS-1230 Lightning Protection 7 20-Oct-23 30-Oct-23
CONS-1240 Inspections 2 31-Oct-23 01-Nov-23

PROJECT CPROJECT CLOSEOUT 3 02-Nov-23 06-Nov-23

PCO-0010 Punchlist 3 02-Nov-23 06-Nov-23

May Jun Jul Aug Sep Oct Nov
r 2, 2023 Qtr 3, 2023 Qtr 4, 2023

Mobilize Equipment
Asbesos Abatement

Flashing Roof and Canopy
Field of Roof  and Canopy

Edge Metal / Counterflashing
Punchlist

Demobilize Equipment
Final Inspection

22-Sep-23, MASONRY
Mobilization

Demo Canopy Masonry
Demo North, East & West  Elevation openings

Install Lintels/ Temp In
Install Thru Wall Flashing

Finish Masonry Canopy
Clean up
Demobilize Equipment

19-Oct-23, PLUMBING/
Disconnect Make-Up Air / Roof Vents

Install Roof Drains
Core Wall for Eye Wash st
Install Eye Wash Stations

Inspections
01-Nov-23, E

Interior Electrical E
Lightning Prote

Inspections
06-Nov-2

Punchlis
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