CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade

Baseline Schedule

A1025 Prep/Submit Notification of DRA/DRB(5-1.43E)
A1026 Prep/Submit Construction Project Funding Sign(12-3.11B5b)

A1027 Prep/Submitwritten statementfor pumping plantmaterials(8-1.04C)

A1028 Prep/Submitwritten statementfor electrical materials(8-1.04C)
Review and Approve

A1029 Review/Approve Directional Boring Permit

A1030 Review/Approve CPM Schedule

A1031 Review/Approve Safety Surveys

A1032 Review/Approve Railroad Rightof Entry

Standard 5 Day Workweek
iStandard 5 Day Workweek
tandard 5 Day Workweek
7-Day Workweek
7-Day Workweek
7-Day Workweek
7-Day Workweek
18-Jan-23 7-Day Workweek

mit Notification of DRADRB(5-1.43E)

W 24-Mar-23, Reviewand Approve

onaliBon’ng Permiit

v chebule

ty Surveys

iirohd Rightof Entry |

bmit Construction Project Funding Sign(12:3.11B5b)
bp/Submitwritten Statementfor pumping plantmaterials(8-1.04C)
Prep/Submitwriten statementfor electicalimaterials(8-1.04C)

:(/= ENTERFPRISE
Acivity D [ Actvity Name Orginal| Sart [Finish f Calendar Qr1,2023 Qr2,2023 Qr3,2023 Qr4,2023
Duration
Milestones and Key Dates 232 22-Dec-22 29-Nov-23 Standard 5 Day Workweek v 29-Nov-23
A1000 Contract Execution 1| 22-Dec-22 22-Dec-22 Standard 5 Day Workweek | | ContractExeciition
A1001 Delayed Start 61 22-Dec-22 23-Mar-23 Standard 5 Day Workweek : : : | [?elayed Start:
i i ] =1
A1005 FirstWorking Day 0 27-Mar-23 Standard 5 Day Workweek
A1006 Substantial Completion 0 02-Nov-23 Standard 5 Day Workweek :? Substanﬁial Completio
A1007 Final Completion 0 29-Nov-23 Standard 5 Day Workweek =& Final Com|
A1126 State owned float 0 23-Oct23 23-0ct:23 Standard 5 Day Workweek bdfoat
A1136 Contractor Owned Float 5/ 23-Oct23 30-Oct23 Standard 5 Day Workweek mrbwned Floa
Submittals & Procurement 62 22-Dec-22 24-Mar-23
Prepare and Submit 57 22-Dec-22 17-Mar-23 Standard 5 Day Workweek
A1008 Prep/SubmitRailroad Right of Entry Application Loc 1 & 3(5-1.20C) 5 22-Dec-22 29-Dec-22 Standard 5 Day Workweek
A1009 Prep/Submit Directional Boring PemmitApplication Loc2 5| 22-Dec-22 29-Dec-22 Standard 5 Day Workweek o """"""
A1010 | Prep/SubmitCPM Schedule(8-1.02C) 5 22-Dec-22 29-Dec22 Standard 5 Day Workweek
A1011 Prep/SubmitPumping Equipmentand Controls(74) 5 22-Dec-22 29-Dec-22 Standard 5 Day Workweek
A1012  Prep/SubmitMisc Metals(75) 5 22-Dec22 29-Dec-22 Standard 5 Day Workweek
A1013 | Prep/SubmitFencing(80) 5| 22-Dec-22 29-Dec-22 Standard 5 Day\Workweek
A1014 Prep/SubmitElectrical(86) 5 22-Dec-22 29-Dec-22 - ———————————
A1015 Prep/SubmitFiberglass Grates(Sheet ST-1) 5 22-Dec22 29-Dec-22
A1016 | Prep/SubmitSafety Surveys(5-1.34) 5 30-Dec-22 06-Jan-23 3 3
A1017  Prep/SubmitWPCP 5 09-Jan-23 13-Jan-23
A1018 Prep/SubmitActive Treatment System Plan(13-8.01) 3 17-Jan-23 19-Jan-23
A1019 | Prep/SubmitQC Program(6) 3 20-Jan-23 24-Jan-23 . | F;’rep/Submit‘ B S REEEEEEEEs
A1020 Prep/SubmitLead Compliance Plan(7-1.02K6j) 3 25-Jan-23 {Prep/SubniitLead
A1021 Prep/SubmitPLACs(5-1.20B) 3 30-Jan-23 %

A1036 Review/Approve Fencing 18-Jan-23 7-Day Workweek !
A1037 Review/Approve Fiberglass Grates 18-Jan-23 7-Day Workweek "I ]
A1038 | Review/Approve QCProgram 25-Jan-23 13-Feb-23 7-DayWorkweek| || | | pplove QCProgramy &+ . A P N
A1039 | ReviewApprove Lead Compliance Plan 20| 28-Jan-23 16-Feb-23 7-Day Workweek i Apprové: Lead Compliance Plan
A1040 Review/Approve Pumping Equipmentand Controls 20 30-Dec-22 18-Jan-23 7-Day Workweek *I:g mging Equipmentalﬁd Controls
A1041 | Review/Approve PLACs 8 02-Feb-23 09-Feb-23 7-Day Workweek ordvePLACS |
A1042 Review/Approve Injury lliness Prevention Plan 10 07-Feb-23 16-Feb-23 7-Day Workweek arové Injury IIInes‘js Prevention Flan
A1043  ReviewApprove Traffic Contingency and Control Plan 10 10-Feb-23 19-Feb-23 7-Day Workweek | bproye Traffic Conjingency and Control Plary T P 1N
A1044 | Review/Approve Notice of Materials o be used Form 5 16-Feb-23 20-Feb-23 7-Day Workweek bprove Notice of Materials to bé used Fomm |
A1045 | Review/Approve DRADRB 5 22-Feb-23 26-Feb-23 7-Day Workweek /Approve DRADRB 3 3 3 3 3 ; ;
A1046 Review/Approve Construction Project Funding Sign 10| 25-Feb-23 06-Mar-23 7-Day Workweek i ...’.j’\pprove Cor%shucﬁon Proiect Funding :Sign
A1047  Review/Approve Electrical 10 30-Dec22 08-Jan-23 7-Day Workweek
A1048 | Review/Approve Statementfor Pumping PlantMaterials 7| 09-Mar-23 15-Mar-23 7-Day Workweek | Review/Approve'Satementfor Pumping PlantMaterials! P I
A1049 | Review/Approve Statementfor Electical Materials 7 18-Mar23 24-Mar-23 7-Day Workweek 1 Review/Approve Statemeritfor Electical Materials |

Fabricate & Deliver) 47 09-Jan-23 17-Mar-23 Standard 5 Day Workweek 17—Mar—23, Fabr:icate & Deliveir)
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:(/= ENTERFPRISE
Activity ID Activity Name Original | Start Finish Calendar Qfr1,2023 Qtr2,202_3_ Qtr3,2023 Qtr4,202_3
Duration
A1050 Fab/Deliver Misc Metals 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek Fab/Deliver Misc Metals ! ! ! ! !
A1051 Fab/Deliver Fencing 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek Fat;/DeIiver Fen:cing
A1052 | Fab/Deliver Fiberglass Grates 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek | FabiDelver Fiberglass Grates o o [ L
A1053  Fab/Deliver Pumping Equipment & Controls 30 18-Jan-23 03-Mar-23 Standard 5 Day Workweek Z)ellver Pumping Equment& Controls : : :
A1054  Fab/Deliver Construction ProjectFunding Sign 9/ 06-Mar-23 17-Mar-23 Standard 5 Day Workweek Fabi/Deliver Construction Projéct Funding $ign
A1055 | Fab/Deliver Electical 45 09-Jan-23 15-Mar-23 Standard 5 Day Workweek Fab/Deliver Electical 3 3 3 3 3
S 177 15Mar-23 29-Nov-23 Standard 5 Day Workweek . . . . . . .
A1056 Install Construction ProjectFunding Signs 3 15-Mar-23 20-Mar-23 Standard 5 Day Workweek B ir{s}é_h_’ééh’sir{jc’ub’r{ Project #dh}j}r}gfé@’ﬁé ”””””””””””””””””””””
A1057 Install Traffic Control 4 27-Mar-23 30-Mar-23 Standard 5 Day Workweek ] Install TraﬂiBControI
Location 1__Mossdale Up Rte 120-5__Pump 29-0030W 55 17-Apr23 03-Jul-23 Standard 5 Day Workweek | " 05-Jul23 Locaton 1 | Nossdals Up e
A1061 Install Conduit& Concrete for Electric Service(Loc.1) 4 17-Apr-23 20-Apr-23 Standard 5 Day Workweek Sl Condun& Concrete for Electric Serwoe(Loc 1)
A1062 Perform Tree Trimming(Loc.1) 1 17-Apr23 17-Apr-23 Standard 5 Day Workweek form Tree Tnmmlng(Loc 1 )
A1063 Install Power Pole(Loc.1) 1 21-Apr23 21-Apr-23 Standard 5 Day Workweek all PoweerIe(Loc 1)
A1064 Install Electric Equip Service Enclosure(Loc.1) 1/ 01-May-23 02-May-23 Standard 5 Day Workweek Install Eledlnc Equlp Sérwoe Enclosu:lre(Loc 1)
A1065 | Install PGE Electric Service(Loc.1) 1/ 02-May-23 03-May-23 Standard 5 Day Workweek ””””””””””””””””” P
A1066 Demo Electrical and Mechanical(Loc.1) 5 16-May-23 22-May-23 Standard 5 Day Workweek
A1067 Install Temp Pumping(Loc.1) 1/ 16-May-23 16-May-23 Standard 5 Day Workweek |l stall Temp: PumpmgQLoc 1 ) :
A1068 Install Concrete Fill Ins, Bollards, Light Pole Base(Loc.1) 5 23-May-23 30-May-23 : InslaIIConcrete F|II Ins, Bollards nghtPoIe Base(Loc.1)
A1069 Install Mechanical(Loc.1) 8 31-May-23 09-Jun-23 i :
A1070 Install Grating, Ladders, Grab Bars(Loc.1) 4 06-Jun-23 09-Jun23 | StendagsDayWormeek| | @' U 1Tl ‘~O<hstl Grating, Ladders, Grab Bars(Loc1) |
A1071 Install Electrical(Loc.1) 10 12-Jun-23 23-Jun-23 Electricél(Locﬂ )
A1072 StartUp and Testing(Loc.1) 5 26-Jun-23 30-Jun-23 rtUp arfd Testing(Loé 1)
A1073 Performance Testing(Loc.1) 1 03-Jul-23 03-Jul-23 P )l:ff_)[r_n_alr](_:t_a_Tes_h_r]g(_th_: _1_) ___________
Location 2_ Route 54 Sep__Pump 29-0232W 69 21-Apr23 28-Jul-23
A120 | Install HDD Conduitunder waterway(Loc.2) 5/ 21-Apr-23 DayWorkweek| | & 1 nsfall HDD Gohduitundelr wate rb&é;}(iéé’z’)’ T 7 ””””””””
A1130 Install Conduit& Concrete for Electric Service(Loc.2) 4 21-Apr-23 Day Workweek {hsfall Conduﬁ B Concretq for Electriic S‘erwce(Loc.Z)i
A1140 | Install Service Meter Enclosure(Loc=2) 1/ 04-May-23 Install Seivice Meter E§nc|os Jre(Lodz)
A1150 Install PGE Electric Service(Loc.2) 1/ 05-May-23 j Install PGH Electric S«%rvioe Loc2)
A1160 Demo Electrical and Mechanical(Loc2) 5
A1170 | Install Temp Pumping(Loc2) 1 120un2300 W 23 O Senda®sDayWorkweek| | 1 1 T T T hsaitTempl P L]h%;i[r{g’(’l_’éé’z’) ””””””””””
A1180 Install Concrete Fill Ins, Bollards, Light Pole Base(Loc2) 5 19-Jun-23 Standard 5 Day Workweek 30ncrei:e Filllns, Bolliards, Light P(i)le Ba
A1190 | Install Mechanical(Loc.2) 8 26-Jun-23 Standard 5 Day Workweek stall Méchanical(Loc.2) ‘

A1230  Performance Testing Standard 5 Day Workweek Al L | SiPeformance Tesing | ]
A1250  Concrete Curing 03-May-23 Standard 5 Day Workweek =B Foncrete Curing ‘

Location 3__Rte 99 Eastside Up__Pump 29-0065W 23-Aug-23 Standard 5 Day Workweek : : : : v , ¥ 23-Aug-23, Looatlon | |Rie 99 Eaglside Up__Pum
A1074 | De-energize PGE Lines(10-102F) 28-Apr23 Standard 5 Day Workweek Dé-energizé PGE Lines{10-1 ‘
A1075 | Install Conduit& Concrete for Electric Service(Loc.3) 03-May-23 Standard 5 Day Workweek| | oy o 't |nstall Conduit& Cong Elé&?ﬁé §ér§/io’é(’|.’6é’ y Ty
A1076  Install Electic Equip Service Enclosure(Loc3) 17-May-23 Standard 5 Day Workweek ] InstalElectic Equip Sprvicg Enclosure(Loc 3)
A1077 | Install PGE Electric Service(Loc.3) 18-May-23 Standard 5 Day Workweek a Insiall PGE Eledic S r_v_.g_agL_og_s)
A1078  Demo Electrical & Mechanical(Loc.3) 13-Jul-23 Standard 5 Day Workweek : : : :
A1079 | Install Temp Pumping(Loc.3) 1 07-Jul23 07-Jul-23 Standard 5 Day Workweek
A1080  Install Concrete Fill Ins(Loc3) 5 14-Jul-23 20-Jul-23 Standard 5 Day Workweek| | | oy O N1 7 @ insaiConcreteFilins(Loc3) | (1T |
A1081 | Install Mechanical(Loc.3) 8| 21-Jul23 01-Aug-23 Standard 5 Day Workweek
A1082 | Install Grates(Loc.3) 2 31-Jul23 01-Aug-23 Standard 5 Day Workweek
A1083 | Install Electrical(Loc.3) 10 02-Aug-23 15-Aug-23 Standard 5 Day Workweek ; ; ; ;
A1084 | Install ron Fencing & Gates(Loc.3) 10 02-Aug-23 15-Aug-23 Standard 5 Day Workweek

| | | | R

Location 4_Rte 99 Wilson Way__Pump 29-0118W 99 08-May23  26:Sep23 Standard 5 Day Workweek| | | ? ? ? __Re 99 Wiso
A1087 | Install Conduit& Concrete for Electric Service(Loc4) 2| 08-May-23 09-May-23 Standard 5 Day Workweek |
A1088 | Install Electric Equip Service Enclosure(Loc4) 4 23-May-23 26-May-23 Standard 5 Day Workweek| | | T i | | 0O insellElecti¢Equip Sefvice Enclosuréloc4) ¢ | || |
A1089 Install PGE Electric Service(Loc4) 1 26-May-23 30-May-23 Standard 5 Day Workweek :
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CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade Baseline Schedule

;'/: ENTERFPRISE
Activity ID Activity Name Original | Start Finish Calendar Qfr1,2023 Qtr2,202_3_ Qtr3,2023 Qtr4,202_3
Duration
A1090 Demo Electrical, Mechanical & Concrete(Loc4) 5 02-Aug-23 08-Aug-23 Standard 5 Day Workweek quoEEIectrlicaI, Mechanichl & Concrete(Lpc4)
A1091 Install Temp Pumping(Loc4) 1/ 02-Aug-23 02-Aug-23 Standard 5 Day Workweek II‘ETeh;p Pdmping(Loc.4)
A1092 Install Concrete Fill Ins, Discharge Box, Bollards, Light Pole Base(Loc4) 10 09-Aug-23 22-Aug-23 Standard 5 Day Workweek 3 Hstall :Concreté Fill In charge Ba, 30IIards, Ligh
A1093 | Install Mechanical(Loc4) 8 23-Aug23 01-Sep-23 Standard 5 Day Workweek| | Ty A o i leml instal Mechanicdiitdc4) S
A1094  Install Grating(Loc4) 4 29-Aug-23 01-Sep-23 Standard 5 Day Workweek T=hstall Grating(Lc4)| |
A1095 | Install Electical(Loc4) 10 05-Sep-23 18-Sep-23 Standard 5 Day Workweek : : : : : : : : Install Eleftithi(Loc4)
A1096 Install Iron Fencing & Gates(Loc4) 10 05-Sep-23 18-Sep-23 Standard 5 Day Workweek Ins:tall Iror] cgng & Gat
=

Location 5__Rte 99 Acampo Rd__Pump 29-0146W 115 10-May-23 23-Oct23 Standard 5 Day Workweek ! " " ! ! , 23-Oct23
A1099  Install Conduit& Concrete for Electic Service(Loc5) 4/ 10-May-23 15-May-23 Standard 5 Day Workweek Install Conduit & Goncrete for Electic Sevipe(Loc5) | !
A1100 Install Electric Equip Service Enclosure(Loc.5) 1| 24-May-23 24-May-23 Standard 5 Day Workweek ‘ Ihstall Elecin'ci Equip Servid:e Enclosu (i.oc.S) i
A1101 | Install PGE Electic Service(Loc5) 1| 25-May-23 25May-23 Standard 5DayWorkweek| | | 4 ] M install PGE Electric Senvi L o N
A1102 Demo Electrical & Mechanical(Loc5) 5 05-Sep-23 11-Sep-23 Standard 5 Day Workweek : Dl:;moj Elc‘:ectr cal & I:\/Iechanical(l;oc.S)
A1103 Install Temp Pumping(Loc.5) 1/ 05-Sep-23 05-Sep-23 Standard 5 Day Workweek siat:ll Témp§ Pdm, |Q\Loc.5)
A1104 Install Concrete Fill Ins 5 12-Sep-23 18-Sep-23 Standard 5 Day Workweek E Insjtall Co crele :FiII Ins '
A1105 Install Mechanical(Loc.5) 8 19-Sep-23 28-Sep-23 Standard 5 Day Workweek : ! inétal Mbkt I:dllibdi\i.( c.5>
A1106 Install Grating(Loc.5) 3 26-Sep-23 28-Sep-23 Standard 5 Day Workweek : *hital Gidting(Loc5)| !
A1107 | Install Electrical(Loc5) 10| 29-Sep-23 13-Oct23 Standard 5 Day Workweek Ini |j Elecm'ca(Lécs)
A1108 StartUp and Testing(Loc.5)) 5 16-Oct23 20-Oct-23 Start Upan Tésﬁng(Loc.S))
A1109 | Perormance Testing 1 23-0ct23 23-0ct23 Performarice Testing
A1240 | Concrete curing 6 16-May-23 23-May-23 ‘ ‘

Project Closeout 19 30-Oct23 29Nov-23  spSEEBEMvorwesRl | A e | y— = 20-Nov-23
A1110 Final Inspection 3 30-Oct23 02-Nov-23 1sp§cﬁon

" Final Clear|

A1114 Final Cleanup & Demobilization 13-Nov-23
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