Caltrans 08-1L7014 December-23 Update Schedule Rev 1.0
'(P ENTERPRISE
Activity ID [Activity Name Original| Activity %] Start [ Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
DAFELE COMEEE Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May
MILESTONES ~ 29Jun23A 22-Apr24 | -Apr-24 20-Apr24 ) 232-Apr-2
MS-1000 Contract Approval 0 100% | 29-Jun-23 A T Contract Approval :
MS-1010
MS-1020
MS-1030 | L e
MS-1040
MS-1050 ‘ ‘ ‘
MS-1060 Jobsite Management and BMPs 4 0 0% 02-Jan-24* @ Jobsite Management and BMPs 4
MS-1070 Jobsite Management and BMPs 5 0 0% 02-Jan-24* 0 Jobsite Mainagement and BMPs 5
MS-1080 Jobsite Management and BMPs 6 0 0% 02-Jan24* [ A&y # Jobsite Management and BMPs6 | |
MS-1090 Jobsite Management and BMPs 7 0 0% 02-Jan-24* # Jobsite Management and BMPs 7
MS-1100 Jobsite Management and BMPs 8 0 0% 02-Jan-24* # Jobsite Management and BMPs 8
MS-1110 Jobsite Management and BMPs 9 0 0% 02-Jan-24* @ Jobsite Management and BMPs 9 !
MS-1120 Jobsite Management and BMPs 10 0 0% 04-Jan-24* @ Jobsite Management and BMPs 10 |
MS-1130 Jobsite Management and BMPs 11 0 0% M-Jan24* €% N * ’Jdbé&é’Méhégém’éﬁf and ’B’M’F%ﬁ ”””””””””
MS-1140 Jobsite Management and BMPs 12 0 0% 18-Jan-24* L 4 Job5|te Management and BMPs 12
MS-1150 Jobsite Management and BMPs 13 0 0% | 25-Jan-24* L 4 prsﬁe Management and E}MPs 13 !
MS-1160 Jobsite Management and BMPs 14 0 0% 01-Feb-24* 4 Jobsite Management and BMPs 14
MS-1170 Jobsite Management and BMPs 15 0 0% 08-Feb-24* | # Jobsite Management and BMPs 15
VEEEE - 4090909090 T A . .
MS-1190
MS-1200
MS-1220
MS-1230
MS-1210 Project Substantial Completon Date 0 0% S 15Apr24 &L D @ Project Sulf
MS-1240 Project Final Completion Date L 4 F’;rojectf
ENGINEERING 13 F‘_‘—V 12 De¢ 23 A, ENGINEERING |
ENGR-1000 Pre-construction Meeting I Pre-oonstruction Meeting :
ENGR-1060 Submittals Submission 28-Oct-23 A 1 Submittals Submlssmn
ENGR-1030 Lead Compliance Plan 31-0ct23A | o i‘ ‘Lead Compliance Plan | . . . 1
ENGR-1040 Review and Approve Lead Compliance Plan 01-Nov-23 A | 07-Nov-23 A - Review and Approve Lead Compllance Plan
ENGR-1090 Submittals Review and Approval 29-Oct-23A | 13-Nov-23 A _ Submlttals Review and Approval
ENGR-1050 Water Pollution Control Program 08-Nov23A | 15-Nov-23 A Bl Water Pollution Control Program|
ENGR-1100 | !
SYeE— 4 I T
ENGR-1020 !
PROCUREMENT 19-Nov-23A  19-Nov-23A v 19—Nov 23A, PROCUREMENT
PROC-0010 Procurement of Materials 1 100% 19-Nov-23 A | 19-Nov-23 A I Procurement of Matenals
CONSTRUCTION 112 12-Dec23A  12-Apr-24 V—'_'_'_'—V 12 Apr 24, C
FIELD WORK 12 12Dec23A 12-Apr24 [ Y v—v ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 1 é’Ab’r’zli"F
FW-1000 First Working Day - Mobilization 1 100% 12-Dec23A | 12-Dec23A | First Worklng Day - Moblllzatlon ‘
FW-1010 Job Survey of regulated species 1 100% 12-Dec23A | 12-Dec23A | Job Sqwey of regulqted species
FW-1020 Install BMPs 1 100% | 12-Dec-23A | 12-Dec23A | Install BMPS
FW-1030 Construction Signs - As Needed 1 100% 12-Dec23A | 12-Dec23A I ConstrUctlon Signs - As Needed
FW-1040 Preconstruction and postconstruction operational status check of all elements 100% 12-Dec-23A | 13Dec23A | | 1 ’néééhéiﬁjc’tidﬁ’éha’bbéiéahéiﬁjétidﬁ’c;;Sé}é{.b}{él’slté’thféhél:k’b% a
DISCONNECT AND REMOVE -_‘ Ve— 332024, DISCONNECT AND REMOVE !
I Actual Work I Critical Remaining Work ===y S,mmary Page 1 of 6 TASK filter: All Activities
[ Remaining Work 4 @ Milestone © Oracle Corporation




Caltrans 08-1L7014 December-23 Update Schedule Rev 1.0
?= ENTERPRISE
Activity ID Activity Name Original Activity % | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
DAFELE COMEEE Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr May
- D&R1290
- D&R1310
- D&R1320
| D&R1330
‘ D&R-1350 -I Disoonnecﬂ: and Removd:e Existing Polé, and Wires ﬁor Locq
‘ D&R-1360 Disconnect and Remove Existing Pole, and Wires for Location 37 1 90% | 26-Dec-23 A | 02-Jan-24 Bl Disconnect and Remove Existing Pole, and Wires for Locd
‘ D&R-1370 Disconnect and Remove Existing Pole, and Wires for Location 38 1 90% | 27-Dec-23A | 02-Jan-24 -I Disconnecti and Remové Existing Polé, and Wires f;or Locd
‘ D&R-1380 Disconnect and Remove Existing Pole, and Wires for Location 39 1 90% | 28-Dec-23 A | 02-Jan-24 -I Disconnect: and Removz,:t: Existing Pole::, and Wires ﬁor Locy
‘ D&R-1390 Disconnect and Remove Existing Pole, and Wires for Location 40 1 90% 29-Dec23A | 02-Jan-24 | . Lo .I 7 Dlsconnec'qand Remove EX|st|ng PoIeanderesﬁorLo&
‘ D&R-1000 Disconnect and Remove Existing Pole, and Wires for Location 1 1 0% 02-Jan-24 02-Jan-24 I Disconnecﬁ: and Remove:é Existing Polé:a, and Wires f;or Locy
‘ D&R-1340 Disconnect and Remove Existing Pole, and Wires for Location 35 1 0% 02-Jan-24 02-Jan-24 I Disconnect and Remove Existing Pole, and Wires for Loc]
‘ D&R-1400 Disconnect and Remove Existing Pole, and Wires for Location 41 1 0%/ 02-Jan-24 02-Jan-24 I Disoonnecti and Remové Existing Polé, and Wires f;or Loc:
‘ D&R-1010 Disconnect and Remove Existing Pole, and Wires for Location 2 1 0% 02-Jan-24 02-Jan-24 I Disoonnect: and Removt:e Existing Pol(:-z, and Wires for Loc
| D&R1410 Disconnect and Remove Existing Pole, and Wires for Location 42 1 0% 02-Jan24  03-Jan-24 4 .1 Disconnectand Removg Existing Pole, and Wires for Loc
‘ D&R-1020 Disconnect and Remove Existing Pole, and Wires for Location 3 1 0%/ 03-Jan-24 03-Jan-24 Disoonnec:t and Removje Existing Polje, and Wires for Lod|
| DR-1420
- D&R-1030
| D&R-1430
- D&R-1040 |
| D&R1440
‘ D&R-1050 Disconnect and Remove Existing Pole, and Wires for Location 6 1 04-Jan-24 I | Disconnegt and Remove Existing Pole, and Wires; for Lo
‘ D&R-1450 Disconnect and Remove Existing Pole, and Wires for Location 46 1 0% 04-Jan-24 1 Disoonneti:t and RemO\j/e Existing Pdle, and Wiresj for Lo
‘ D&R-1060 Disconnect and Remove Existing Pole, and Wires for Location 7 1 0% 05-Jan-24 : Disoonne(::t and RemO\j/e Existing Pdle, and Wires:: for Lo
| D8R-1460 Disconnect and Remove Existing Pole, and Wires for Location 47 1 0% | 05-Jan-24 ' | Disconnect and Remove Existing Pole, and Wires for Lo|
‘ D&R-1070 Disconnect and Remove Existing Pole, and Wires for Location 8 1 5-Jan-24 I Disoonnejct and Remo:X/e Existing Péle, and Wiresz for Lo|
‘ D&R-1470 Disconnect and Remove Existing Pole, and Wires for Location 48 1 A 4 ! @ Disconnect and Remove Existing Pole, and Wires for L
‘ D&R-1080 Disconnect and Remove Existing Pole, and Wires for Location 9 1 | | Disoonnject and Remjove Existing F:>ole, and Wirés for L
‘ D&R-1480 Disconnect and Remove Existing Pole, and Wires for Location 49 1 | Disconn:ect and Rem:bve Existing F}’ole, and Wire:s for L
| D&R1090 Disconnect and Remove Existing Pole, and Wires for Location 10 1 08-Jan-24 . . . . | Disconngctand Remove Existing Pole, and Wires for L|
‘ D&R-1490 Disconnect and Remove Existing Pole, and Wires for Location 50 1 9-Jan-24 | Disconnject and Remjove Existing F:Pole, and Wiré:es for L
‘ D&R-1100 Disconnect and Remove Existing Pole, and Wires for Location 11 1 z 09-Jan-24 | Dismndect and Rem:ove Existing I;Dole, and Wir(:es for I
‘ D&R-1500 Disconnect and Remove Existing Pole, and Wires for Location 51 09-Jan-24 09-Jan-24 I Disconnect and Remove Existing Pole, and Wires for L|
- D&R1110 ‘ ‘ ‘ ‘
 D&R1510
- D&R1120
- D&R1520
- D&R1130
‘ D&R-1530 Disconnect and Remove Existing Pole, and Wires for Location 54 10-Jan-24 11-Jan-24
‘ D&R-1140 Disconnect and Remove Existing Pole, and Wires for Location 15 1 0% 11-Jan-24 11-Jan-24 | Disconnect and Remove Existing:Pole, and Wires for
‘ D&R-1540 Disconnect and Remove Existing Pole, and Wires for Location 55 1 0% 11-Jan-24 11-Jan-24 | Disoon:hect and Rer‘:nove ExistingiPole, and Wi:res for
‘ D&R-1150 Disconnect and Remove Existing Pole, and Wires for Location 16 1 0% 11-Jan-24 11-Jan-24 | Disconnect and Remove Existinngole, and Wires for
‘ D&R-1550 Disconnect and Remove Existing Pole, and Wires for Location 56 1 0% 11-Jan-24 12-Jan-24 0 Disoonjnect and Reljrnove Existingi Pole, and W:ires for|
‘ D&R-1160 Disconnect and Remove Existing Pole, and Wires for Location 17 1 0% 12-Jan-24 12-Jan-24 I Disoon:nect and Ren}*nove Existingi Pole, and W:ires for|
- D&R1170 Disconnect and Remove Existing Pole, and Wires for Location 18 1 0% 12-Jan24  124an24 | | Disconnect and Remove Existing Pole, and Wires for|
‘ D&R-1180 Disconnect and Remove Existing Pole, and Wires for Location 19 1 0% 16-Jan-24 16-Jan-24 I Disod:mnect and Remove Existir;ig Pole, and Wims fq
‘ D&R-1190 Disconnect and Remove Existing Pole, and Wires for Location 20 1 0% 16-Jan-24 16-Jan-24 | Disconnect and Remove Existirhg Pole, and Wires fi
‘ D&R-1200 Disconnect and Remove Existing Pole, and Wires for Location 21 1 0% 17-Jan-24 17-Jan-24 I Discjonnect and F:Qemove Existijng Pole, and Wimsf
‘ D&R-1210 Disconnect and Remove Existing Pole, and Wires for Location 22 1 0% 17-Jan-24 17-Jan-24 | Disc:onnect and F;Remove Existihg Pole, and iWiresi
I Actual Work I Critical Remaining Work ===y S,mmary Page 2 of 6 TASK filter: All Activities
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y— /

’( ENTERPRISE

Activity ID

Activity Name

Original
Duration

Activity %
Complete

Start

Finish

Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024 Qtr 2, 2024

Jul Aug Sep Oct Nov Dec Jan I Feb Mar Apr May

D&R-1220
D&R-1230
D&R-1240
D&R-1250
D&R-1260
D&R-1270
D&R-1280
D&R-1300

S&R-1010
S&R-1020
S&R-1030
S&R-1040
S&R-1050
S&R-1060
S&R-1070
S&R-1080
S&R-1090
S&R-1100
S&R-1110
S&R-1120
S&R-1130
S&R-1140
S&R-1150
S&R-1160
S&R-1170
S&R-1180
S&R-1190
S&R-1200
S&R-1210
S&R-1220
S&R-1230

SAWCUT AND REMOVE
S&R-1000 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 1

Disconnect and Remove Existing Pole, and Wires for Location 23

0%/ 23-Jan-24 23-Jan-24

Disconnect and Remove Existing Pole, and Wires for Location 29
Disconnect and Remove Existing Pole, and Wires for Location 31

Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 7
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 21

29-Jan-24 29-Jan-24
30-Jan-24
31-Jan-24
01-Feb-24
02-Feb-24

Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 35
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 36
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 37
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 38
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 39
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 40
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 41
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 42
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 43
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 45
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 46

S&R-1240
S&R-1250
S&R-1260

\ CFR-1010
\ CFR-1020
\ CFR-1030
\ CFR-1040
\ CFR-1050
\ CFR-1060
\ CFR-1070
\ CFR-1080
\ CFR-1090
\ CFR-1100

INSTALL CAGE, FOUNDATION AND ROCKET BLANKET
CFR-1000 Install Cage and Pour Foundation and Rocket Blanket for Location 1

Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 52
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 53
Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 55

Install Cage and Pour Foundation and Rocket Blanket for Location 7

Install Cage and Pour Foundation and Rocket Blanket for Location 21
Install Cage and Pour Foundation and Rocket Blanket for Location 22
Install Cage and Pour Foundation and Rocket Blanket for Location 30
Install Cage and Pour Foundation and Rocket Blanket for Location 31

0%/ 18-Jan-24 18-Jan-24

0%/ 23-Jan-24 23-Jan-24

_ 02-Jan-24 | 26-Feb-24 |

A A A A A Al alia aa A

JEENR S U NI G I O NN

0%
0%

0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%

0% 02-Jan-24

03-Jan-24

05-Jan-24 08-Jan-24
17-Jan-24 18-Jan-24

05-Feb-24

06-Feb-24

22-Feb-24 22-Feb-24
23-Feb-24 23-Feb-24

26-Feb-24

03-Jan24 | 09-Apr24

03-Jan-24

26-Feb-24

04-Jan-24

08-Jan-24 09-Jan-24
18-Jan-24 19-Jan-24
19-Jan-24 22-Jan-24
22-Jan-24 23-Jan-24
25-Jan-24 25-Jan-24

| Disconnect and Remove Existing Pole, and:Wires 1

| Disconnect and Remove Existing Pole, and Wire]

I Dlsconnect and Remove Existlng Pole, and Wirg]

V_'—v 126-Feb-24, SAWCUT AND, REM(
'l Sawcut and Remove Rock Blanket, and Existing Foundal

B Sawcut and Remove:Rock Blanket, and Existing Foung
: I Sawcut and Remove Rock Blafnket, and Exfsting F

| Sawcut andi Remove Rodk Blanket, and Exist]
I Sawcut and Remove RO(:tk Blanket, add Exis
| Sawcut and Remove Rork Blanket, and Exis
Ul saweut and Remove Rack Blanket, aind Exig
il Sawcut ar;ﬁd Remove Rdck Blanket, e:md Exi
' | Sawcut and Remove Rock Blanket, and E]
: | Sawcut jand Remove Rock Blanketi and H
I Sawcut'and Remove!Rock Blanket, and E
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” I Sawcut and Remove Rock Blanket, and |
| Sawcu:t and Remove: Rock Blankdt, and

I Sawcut and Remove Rock Blanket, an|

| Sawcut and Remove Rock Blanket

I Sawcut and Remove Rock Blanke;
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ I L’sé}[véui and ’iéé%r}é\}é’ hba{ Blank
I Install Cage and Pour Foundatlon ahd Rocket Blahket fo

I Install Qage and Pour Foundation and Rocket Blanket

[} InstaII Cage and Pour Foundatlon and Rocket Bla
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ m ir}fs{éli ’c’a’gé’éh@’ Pour i:ddﬁdéildd and ’Féé{;’k’ei Bl
| Install Cage and Pour Foundation and Rocket Bl

| Iinstall Cage dnd Pour Fouddation and Rocket [

I Actual Work

I Critical Remaining Work ===y S,mmary
[ Remaining Work 4 & Milestone

Page 3 of 6

TASK filter: All Activities
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Caltrans 08-1L7014 December-23 Update Schedule Rev 1.0

’( ENTERPRISE

Activity ID Activity Name Original Activity % | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
DAFELE COMEEE Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr May

‘ CFR-1110 Install Cage and Pour Foundation and Rocket Blanket for Location 38 1 0% 02-Feb-24 02-Feb-24 'l Install Cage and Pour Foundation and RocH
- CFR1120 | ‘ ‘ ‘
- CFR130
- CFR1140
 CFRA150
 CFR160
‘ CFR-1170 Install Cage and Pour Foundation and Rocket Blanket for Location 45 1 0%/ 13-Feb-24 13-Feb-24
‘ CFR-1180 Install Cage and Pour Foundation and Rocket Blanket for Location 46 1 0% 14-Feb-24 14-Feb-24 | Install Cage and Rour Foundation and
‘ CFR-1190 Install Cage and Pour Foundation and Rocket Blanket for Location 47 1 0% 15-Feb-24 15-Feb-24 | Install Cage and Pour Foundat(on ang
‘ CFR-1200 Install Cage and Pour Foundation and Rocket Blanket for Location 48 1 0% 16-Feb-24 16-Feb-24 | Install Cage and Pour Foundamon an(
‘ CFR-1210 Install Cage and Pour Foundation and Rocket Blanket for Location 49 1 0% 20-Feb-24 20-Feb-24 I Install Cage and Pour Foundation a
‘ CFR-1220 Install Cage and Pour Foundation and Rocket Blanket for Location 50 1 0% | 21-Feb-24 21-Feb-24 | Iﬁstall Cage anid Pour Founcilation g
| CFR1230 Install Cage and Pour Foundation and Rocket Blanket for Location 51 1 0% 22-Feb-24  22Feb24 | N A&V I Install Cage and Pour Foundation |
‘ CFR-1240 Install Cage and Pour Foundation and Rocket Blanket for Location 52 1 0% 23-Feb-24 23-Feb-24 | Install Cage and Pour Foundation
‘ CFR-1250 Install Cage and Pour Foundation and Rocket Blanket for Location 53 1 0% | 26-Feb-24 26-Feb-24 | Install Cage end Pour Fouindatior
. GFR1260 I
| CFR1270 I
 CFR1280 | . O & 1
- CFR1290 |
- CFRA1300 |
| CFRA310 o
‘ CFR-1320 Remove Existing Foundation, Install Cage and Pour Foundation for Location 8 1 | | Remove iExisting Founjdation
| CFRA1330 Remove Existing Foundation, Install Cage and Pour Foundation for Location 9 1 0% 07-Mar24 @ W0kMar240 N 1 T | Remove Existing Foundation
‘ CFR-1340 Remove Existing Foundation, Install Cage and Pour Foundation for Location 10 1 08-Mar-24 | Remove Existing Foundat|0|
‘ CFR-1350 Remove Existing Foundation, Install Cage and Pour Foundation for Location 11 1 11-Mar-24 | Remove Existing Foundatu
‘ CFR-1360 Remove Existing Foundation, Install Cage and Pour Foundation for Location 12 1 ! I Remoye Existing Foundati
‘ CFR-1370 Remove Existing Foundation, Install Cage and Pour Foundation for Location 13 1 | Remojve Existing Foundat
‘ CFR-1380 Remove Existing Foundation, Install Cage and Pour Foundation for Location 14 1 0% 14Makes MMEB24 | T | 7 Rem0ve EX|st|ng Founda
‘ CFR-1390 Remove Existing Foundation, Install Cage and Pour Foundation for Location 15 1 15-Mar-24 I Remove Existing Founda|
‘ CFR-1400 Remove Existing Foundation, Install Cage and Pour Foundation for Location 16 1 18-Mar-24 | Rerﬁove Existingi Found|
‘ CFR-1410 Remove Existing Foundation, Install Cage and Pour Foundation for Location 17 1 19-Mar-24 I Remove Existingj Found
- CFR1420 | |
| CFR1430
| CFR1440
| CFR1450
| CFR1460
| CFR1470
‘ CFR-1480 Remove Existing Foundation, Install Cage and Pour Foundation for Location 26 0% | 28-Mar-24 28-Mar-24 | Remove Exieting Fd
‘ CFR-1490 Remove Existing Foundation, Install Cage and Pour Foundation for Location 27 1 0% 29-Mar-24 29-Mar-24 I Remove Existing F|
‘ CFR-1500 Remove Existing Foundation, Install Cage and Pour Foundation for Location 28 1 0% 02-Apr-24 02-Apr-24 I Remove Existing
‘ CFR-1510 Remove Existing Foundation, Install Cage and Pour Foundation for Location 29 1 0% 03-Apr-24 03-Apr-24 'l Remove Existing
‘ CFR-1520 Remove Existing Foundation, Install Cage and Pour Foundation for Location 32 1 0% 04-Apr-24 04-Apr-24 I Remove Existing
| CFRA1530 Remove Existing Foundation, Install Cage and Pour Foundation for Location 44 1 0% 05-Apr24 05-Apr24 | . L " I Remove Existin
‘ CFR-1540 Remove Existing Foundation, Install Cage and Pour Foundation for Location 54 1 0% 08-Apr-24 08-Apr-24 I Remove Existil
‘ CFR-1550 Remove Existing Foundation, Install Cage and Pour Foundation for Location 56 1 0% 09-Apr-24 09-Apr-24 I Remove Exist]

INSTALL POLE, SIGNAL AND SIGNS, RUN CABLES AND ENERGIZE

PSE-1000 Install Pole, Signal, and Signs. Run Cables and Energize for Location 1
Install Pole, Signal, and Signs. Run Cables and Energize for Location 7

PSE-1010

B N = 2T

0%/ 05-Jan-24 08-Jan-24
0%/ 09-Jan-24 09-Jan-24

. O Install PoIe Signal, ahd Signs. Run Cables and Energh

| Install Role, Signal, and Signs. Run Cables and: Energ

I Actual Work

I Critical Remaining Work ===y S,mmary
[ Remaining Work 4 & Milestone

Page 4 of 6
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ENTERPRISE

Activity ID Activity Name Original Activity % | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
DAFELE COMEEE Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr May
‘ PSE-1020 Install Pole, Signal, and Signs. Run Cables and Energize for Location 21 1 0% 22-Jan-24 23-Jan-24 I Install Pole, Signal, and Signs. Run Cables and |
‘ PSE-1030 Install Pole, Signal, and Signs. Run Cables and Energize for Location 22 1 0% 23-Jan-24 24-Jan-24 | Iriwstall Pole, Sbnal, and Sigjns. Run Cablés and
- PSE-1040 || ‘ ‘ ‘
- PSE-1050
- pse-oc0 [N e
- PSE-1070
- PSE-1080
- PSE-1090
‘ PSE-1100 Install Pole, Signal, and Signs. Run Cables and Energize for Location 37 1 0% | 05-Feb-24 05-Feb-24
\ PSE-1110 Install Pole, Signal, and Signs. Run Cables and Energize for Location 38 1 0% 06-Feb-24 06-Feb-24 IInstaIIPoIeSlgnalahdSlgnsRunCable
‘ PSE-1120 Install Pole, Signal, and Signs. Run Cables and Energize for Location 39 1 0% | 07-Feb-24 07-Feb-24 I Install Pole, Signal, and Signs. Run Cable
‘ PSE-1130 Install Pole, Signal, and Signs. Run Cables and Energize for Location 40 1 0% 08-Feb-24 08-Feb-24 I Install F:>ole, Signal, aind Signs. Ruin Cablg
‘ PSE-1140 Install Pole, Signal, and Signs. Run Cables and Energize for Location 41 1 0% 09-Feb-24 09-Feb-24 I Install F’ole, Signal, énd Signs. Ru:n Cabl
‘ PSE-1150 Install Pole, Signal, and Signs. Run Cables and Energize for Location 42 1 0%/ 13-Feb-24 13-Feb-24 | Install Pole, Signal, and Signs. Run Ca
| PSE-1160 Install Pole, Signal, and Signs. Run Cables and Energize for Location 43 1 0% 14Feb24  14Feb24 | . S A&V | Install Pole, Signal, and Signs. Run Ce
‘ PSE-1170 Install Pole, Signal, and Signs. Run Cables and Energize for Location 45 1 0%/ 15-Feb-24 15-Feb-24 | Install Pole, Signél, and Signs. Run C;
- PSE-1180
- PSE-1190
- PSE-1200
- PSE-1210
| PSE-1220
| PSE-1230 ‘ ‘ ‘
‘ PSE-1240 Install Pole, Signal, and Signs. Run Cables and Energize for Location 52 1 27-Feb-24 | Install Pole, Signal, and Sfigns. H
‘ PSE-1250 Install Pole, Signal, and Signs. Run Cables and Energize for Location 53 1 0% 28-Feb-24 I Install Pole,Signal, and Signs. F
| PSE-1260 Install Pole, Signal, and Signs. Run Cables and Energize for Location 55 1 0%u29Feb24 WoFeRRM [ L e I Install Pole, Signal, and Signs. |
‘ PSE-1270 Install Pole, Signal, and Signs. Run Cables and Energize for Location 2 1 | Install Pole; Signal, and Signs.
‘ PSE-1280 Install Pole, Signal, and Signs. Run Cables and Energize for Location 3 1 | Install Polje, Signal, and Signs|
‘ PSE-1290 Install Pole, Signal, and Signs. Run Cables and Energize for Location 4 1 05- 24 | Install Pojle, Signal, an%i Signg
‘ PSE-1300 Install Pole, Signal, and Signs. Run Cables and Energize for Location 5 1 06-Mar-24 | Install Pole, Signal, and Sign|
‘ PSE-1310 Install Pole, Signal, and Signs. Run Cables and Energize for Location 6 1 07-Mar24 | L IInstaIIPoIe Slgnal ahd Slgn
‘ PSE-1320 Install Pole, Signal, and Signs. Run Cables and Energize for Location 8 1 v 08-Mar-24 | Install P:ole, Signal, ahd Sigr
‘ PSE-1330 Install Pole, Signal, and Signs. Run Cables and Energize for Location 9 11-Mar-24 11-Mar-24 I Install Pole, Signal, and Si
‘ PSE-1340 Install Pole, Signal, and Signs. Run Cables and Energize for Location 10 12-Mar-24 12-Mar-24 | Install%Pole, Signal,%and Si
‘ PSE-1350 Install Pole, Signal, and Signs. Run Cables and Energize for Location 11 13-Mar-24 13-Mar-24 | Install Pole, Signal, and S
| PSE-1360 Install Pole, Signal, and Signs. Run Cables and Energize for Location 12 % 14-Mar24  14Mar24 | I Install Pole, Signal, and §
‘ PSE-1370 Install Pole, Signal, and Signs. Run Cables and Energize for Location 13 0% 15-Mar-24 15-Mar-24 | Install Pole, Signai, and {
- PSE-1380 | |
- PSE-1390 |
- PSE-1400 |
| PSE-1420
| PSE-1430
| PSE-1440
‘ PSE-1450 Install Pole, Signal, and Signs. Run Cables and Energize for Location 23 1 0% 27-Mar-24 27-Mar-24 Install Pole, Signal,
‘ PSE-1460 Install Pole, Signal, and Signs. Run Cables and Energize for Location 24 1 0% 28-Mar-24 28-Mar-24 IInstaIIPoIeS|gnaI
‘ PSE-1470 Install Pole, Signal, and Signs. Run Cables and Energize for Location 25 1 0% 29-Mar-24 29-Mar-24 1! Install PoIe,fSignaI
‘ PSE-1480 Install Pole, Signal, and Signs. Run Cables and Energize for Location 26 1 0% 02-Apr-24 02-Apr-24 I Install Polé, Signj
‘ PSE-1490 Install Pole, Signal, and Signs. Run Cables and Energize for Location 27 1 0% 03-Apr-24 03-Apr-24 I Install Polze, Sign
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Caltrans 08-1L7014 December-23 Update Schedule Rev 1.0
’(P ENTERPRISE
Activity ID Activity Name Original Activity % | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024
DA COMEEE Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr May
‘ PSE-1500 Install Pole, Signal, and Signs. Run Cables and Energize for Location 28 1 0% 04-Apr-24 04-Apr-24 : : : 1 1 1 1 1 1 . | Install Pole, Sigr
| PSE1510 e o |
- poeis0 | | | | - | - N |
| PSE-1530 | | | | | | | | | o |
- PSEA1540 Install Pole, Signal, and Signs. Run Cables and Energize for Location 54 1 0% 10-Apr24  10-Apr24 | "1 Install Pole, S
‘ PSE-1550 Install Pole, Signal, and Signs. Run Cables and Energize for Location 56 1 0%/ 11-Apr-24 11-Apr-24 | Install fPoIe, 9
‘ PSE-1560 Temporary Soil Binder 1 0% 11-Apr-24 12-Apr-24 777777777777 ITemporaryS
* PROJECT CLOSEOUT 6 12424 22:Apr24 | i i i i i i i i Y 220017
PCO-1010 Final Cleanup 1 0% 12-Apr24  15Apr24 | ' B Final Clean
PCO-1000 Post Construction operational status check of all elements 1 0% | 12-Apr-24 15-Apr-24 ‘ ! ! ! ! ! ! ! ! ] Post: Const
PCO-1020 Punchlist and Corrections 3 0% 15-Apr24 18-Apr-24 B Punchlist]
PCO-1030 Remove Construction Signs 1 0% 18-Apr24  19-Apr24 | . AV I Remove |
PCO-1050 Department-owned float 0 0% | 19-Apr-24 19-Apr-24 I Départme
PCO-1040 Demobilization 1 0% 19-Apr24 22-Apr-24 ] demobil
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