OAK STREET BRIDGE REPLACEMENT

CITY OF FALLS CHURCH VIRGINIA ,: ENTERBRISE
PROJECT SCHEDULE /
Virginia Department of Transportation
Acivity D Actvity Name [Planned | Start [ Finish [ Predecessc | Successors 2023 2024
Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan [
NA - REP| A 19-Nov-22 | 04-Dec23 -- 04-Dec-23, 0AK §
PRELIMINARIES 2 19Nov22  19-Dec22 19-Dec-22,PRELIMINARIES
PRE-100 OwnerAward 22 19-Nov22* | 19-Dec22 PRE-110 OwnerAward
PRE-110 Notice to Proceed 0| 19-Dec-22* PRE-100 | PRO-100 Notice to Proceed ‘ ‘ ‘ ‘
PROCUREMENT 97 20-Dec22  03-May-23 V—V 03- May 23, PROCUREMENT

PRO-130
PRO-140
PRO-150
PRO-160
PRO-170
PRO-180
PRO-190
PRO-200
PRO-210
PRO-220
PRO-230
PRO-240

EXECUTION

INITIAL

INI-100
INI-110
INI-120
INI-130

INI-170
INI-180
INI-190
INI-200
INI-210
PHASE |
PHI100
PHK110
PHI120
PHI130
PHI140
PHI150
PHI160
PHI170
PHI180

Demolition and Diversion Plan -Approval Process
Demolition and Diversion Plan - Material Procurement

SOE Design - Preparation and Submission
SOE Design -Approval Process
SOE Design - Material Procurement

Superstructure and Substructure Rebar Design - Preparation and Submission
Superstructure and Substructure Rebar Design -Approval Process
Superstructure and Substructure Rebar Design - Material Procurement

Deck Support Design - Preparation and Submission

Deck Support Design -Approval Process
Deck Support Design - Material Procurement

Install MOT/Detour/Close Oak St
Mobilization

Survey Layout
Erosion Control

Remove Trees/Clear
Grade Temporary Pedestrian Path

Pave Temporary Pedestrian Path

Install Pump-around for Deck Demolition
Demo Deck

AsphaltDemoliion Abutment A (Phase I)

Curb and Sidewalk Demolition AbutmentA (Phase I)

Install Diversion (Phase I)

Install SOE (Phase I)

Excavate AbutmentAand Culvert(Phase I)
DemoAbutmentA (Phase I)

Excavate Lean Concrete Area AbutmentA (Phase I)

PourLean Concrete atAbutmentA (Phase I)

Form Footing including RebarAbutmentA (Phase I)

Demolition and Diversion Plan - Preparation and Submission

14

16
15
10
16
13
10

03-Jan-23
17-Jan-23
06-Feb-23
17-Jan-23
08-Feb-23
01-Mar-23
08-Feb-23
02-Mar-23
21-Mar-23
02-Mar-23
30-Mar-23
20-Apr23
13-Feb-23
13-Feb-23
13-Feb-23
15-Feb-23
15-Feb-23
15-Feb

08-Mar-23
09-Mar-23
15-Mar-23
17-Mar-23
22-Mar-23
27-Mar-23
28-Mar-23
04-Apr-23

16-Jan-23 PRO-100 | PRO-140,
03-Feb-23 PRO-130 | PRO-150
10-Feb-23 PRO-140 | INH00,IN
07-Feb-23 PRO-130 | PRO-170,
28-Feb-23 PRO-160 | PRO-180

14-Mar-23 PRO-170 | PHH13
01-Mar-23 PRO-160
20-Mar-23 PRO-190
03-Apr-23
29-Mar-23
19-Apr-23
03-May-23
04-Oct-23

28-Aug-23

INI-160 INI-190
INI-160 INI-190
INI-180,IN | INI-200
IN-190,PI | INI-210

06-Mar-23 IN-200,PI ' PH100
04-May-23

07-Mar-23 IN-210 PHI110
08-Mar-23 PHI100 PHI120
10-Mar-23 PHI110,F | PH-130,F
16-Mar-23 PHI120,F | PHK140
21-Mar-23 PHI130 PHI-160,F
24-Mar-23 PHI140 PHI160
27-Mar-23 PHI140,F  PHK170
28-Mar-23 PHI160 PHI180
05-Apr-23 PHI170,F | PHK190

Demolmon and Diversion Plan~- Preparaﬁon and Submission

olmon andDiversion Plan - Approval Prc)cess

E Desrgn Approval Prqcess

SOE Desrgn Material Procurement

reparéﬁon and:Submission
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I Survey Layout
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OAK STREET BRIDGE REPLACEMENT
CITY OF FALLS CHURCH VIRGINIA

7

ENTERPRISE

PROJECT SCHEDULE
Virginia Department of Transportation
Activity ID Activity Name Planned | Start Finish Predecessc| Successors 2023 2024
Duiration I Dec I Feb l Mar | Apr | May | Jun | Jul | Aug I Sep I Oct I Nov I Dec Jan [
PHI210 Pour/Strip Stem WallAbutmentA (Phase ) 1 12-Apr23 12-Apr-23 PHI-200 PHI-220 : : : IIAbuImeritA(F’ha 1 ‘ ‘
PHI-220 Form Backwallincluding RebarAbutmentA (Phase I) 1 13-Apr23 13-Apr-23 PH210,F | PHI230 arAbiuIm A(Phase}l)
PHI230 Pour/Strip Backwall AbutmentA (Phase I) 2 14-Apr23 17-Apr-23 PHI-220 PHI-240 \(Phasell) :
PHI240 Form Wingwall AbutmentA (Phase ) 1 18-Apr23 18-Apr-23 PHI230,F | PHI-250
PHI250 Pour/Strip Wingwall AbutmentA (Phase I) 2 19-Apr23 20-Apr-23 PHI-240 PHI260 | T by Poulstip wingdalAbutmdntafPhasty ¢ T
PHI-260 Grade and Pour Slope Protection (Phase ) 2|21-Apr23 24-Apr-23 PHI-250 PHI270
PHI-270 Backfill to the Bottom of Abutment AApproach Slab (Phase 1) 2|25-Apr23 26-Apr-23 PHI-260 PHI-280
PHI280 Install Storm Drain (Phase ) 2 27-Apr23 28-Apr-23 PHI-270 PHI-290
PHASE II 34 05-May-23 21-Jun-23 Yy 21-Jun 3F5HA
PHI-100 Relocate Diversion (Phase Il) 1/ 05-May-23 05-May-23 PHI310,F | PHI-110,F é)iueréion P ée il) :
PHI-110 AsphaltDemoliion AbutmentB (Phase Il) 1| 08-May-23 08-May-23 PHI-100 PHI-120 I:DemoimonA tmentB(’hase )}
PHIF120 Curb and Sidewalk Demoliion AbutmentB (Phase Il) 1 09-May23  09-May-23 PHI10  PHIElN | T Y | budfar 4 $idewak DimofonpbutmentB (Phase ). | .
PHI-130 Install SOE (Phase Il) 2 10-May-23 11-May-23 PHIF120,1 é)_(Phase Il f f 3 ‘
PHI-140 Excavate AbutmentB and Culvert (Phase Il) 2 12-May-23 15-May-23 PHI-130 a AButmen ar;dCl I efrt(PhasefII)
PHI-150 DemoAbutmentB (Phase Il) 2 16-May-23 17-May-23 PHI-140 5 uimentB haise Il | :
PHI-160 Excavate Lean Concrete Area AbutmentB 1/18-May-23 | 18-May-23 xcay i AbutmentB
PHI-170 PourLean Concrete atAbutmentB 1/19-May-23 | 19-May-23 L ””””” debts
PHI-180 Form Footing including RebarAbutmentB (Phase Il) 2|22-May-23 23-May-23 T‘:h
PHI-190 Pour/Strip Footing AbutmentB (Phase Il) 2| 24-May-23 25-May-23 y
PHII-200 Form Stem Wall including RebarAbutmentB (Phase Il) 2| 26-May-23 29-May-23 d:rr
PHI-210 Pour/Strip Stem WallAbutmentB (Phase Il) 2 30-May-23 b
PHI-220 Form Backwallincluding RebarAbutmentB (Phase Il 1 01Jun23  OTin 2@l PHlR10 SPu230 | ) Fb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PHI-230 Pour/Strip Backwall Footing AbutmentB (Phase Il) 1|02-Jun-23 PHII-240 F;’o
PHII-240 Form Wingwall AbutmentB (Phase Il) 1| 05-Jun PHII-250 .F

PHI-280 Backfill to the Bottom of Abutment B Approach Slab (Phase If) PHI-270 PHI-290 b Abuiment B Approach Slab (Phase II)

PHI-290 Install Storm Drain Phase I 14-Jun-23 5-Jun-23 PHII-280 PHI-300 ése I :

PHI-300 Form Approach Slab AbutmentB (Phase Il) -Jun-23 PHI-290 PHI-310 F buimentB (Phase )

PHI-310 Install RebarApproach Slab AbutmentB (Phase Il) 9-Jun-23 PHI-300,1 | PHI-320 hch Slab Abutment B (Phase II)

PHIF320 Pour/Strip Approach Slab Abutment B (Phase Il) 21-Jun-23 PHI310  FNL270, | | ! 5iéb’Abij’tr}1’ér}t’ B(Phasel) . . .

FINAL 04-Oct23 04- Oct 23, FINAL

FNL-100 Form Deck and Supports -Jun-23 27-Jun-23 PRO-240, | FNL-110

FNL-110 Install Deck Rebar 3/28-Jun-23 30-Jun-23 FNL-100, | FNL-120

FNL-120 Prep and Dry run Deck 2 03-Jul-23 04-Jul-23 FNL-110 FNL-130

FNL-130 Pour/Cure Deck 2 05-Jul-23 06-Jul-23 FNL-120  FNL-140 | & T e pe d

FNL-140 Strip Deck and Supports 12 07-Jul-23 24-Jul-23 FNL-130 FNL-150, bind Supporls

FNL-150 Form, Pour and Strip Concrete Railing 4 25-Jul-23 28-Jul-23 FNL-140 FNL-160 rand Sinp Concrete Ra|||ng

FNL-160 Install Metal Railing South side of Bridge 1 31-Jul-23 31-Jul-23 FNL-150 FNL-170 Metl Ra|||ng South side of Bndge

FNL-170 Formm, Pourand Strip Terminal Walls 2 01-Aug-23 02-Aug-23 PRO-210, | FNL-180 ourand Strip Terminal Walls

FNL-180 Install Underdrain and grade subgrade AbutmentA 2 03-Aug23 | 04-Aug-23 FNL-170, | FNL-190 | . insil Underdrain and grade subgrade AbutmentA |

FNL-190 Grade for Curb and Gutter/Sidewalk on South side of Bridge 2| 07-Aug-23 08-Aug-23 FNL-180 FNL-200, ¢ for Curb and Gutier/Sidewalk on South side of Br

FNL-200 Install Curb and Sidewalks on South side of Bridge 31 09-Aug-23 11-Aug-23 FNL-190 FNL-210 | Curb and Sidewalks on South side of Bridge
I Actual Work I Criical Remaining Work ~ \eee===y S, mmary Page 2 of 3 TASK filter: All Activities
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vDOT

OAK STREET BRIDGE REPLACEMENT
CITY OF FALLS CHURCH VIRGINIA

'//= ENTERPRISE

PROJECT SCHEDULE
Virginia Department of Transportation
Activity ID Activity Name Planned | Start Finish Predecessc| Successors 2023 2024
Duiration I Dec Jan I Feb l Mar | Apr | May | Jun | Jul | .
FNL-250 Form/Pour/Cure CulvertWall/Roof 3 05Sep23  07-Sep-23 PRO-210, | FNL-260 m/Pour/Cure CulvertWallRoof,
FNL-260 Form/Pour/Strip Lintel Beam 2| 08-Sep-23 11-Sep-23 FNL-250 FNL-280 )rm/Pour/SInp Lintel Beam :
FNL-270 Install Underdrain and grade subgrade AbutmentB 1/ 09-Aug-23 09-Aug-23 FNL-190, | FNL-280 [drain and grade subgradeAbuImentB
FNL-280 Grade for Curb and Gutier/Sidewalk on North side of Bridge 2 12-Sep23 | 13-Sep-23 PHI50,1 | FNL200 | @ ¢ o ey brade for Curb and Guter/Sidewalk on Nort
FNL-290 Install Curb and Sidewalks Abutment B 3 14Sep23  18-Sep-23 FNL-280, | FNL-300 Install Curb and Sidewalks AbuimentB
FNL-300 Install Metal Railing North side of Bridge 1 19Sep23  19-Sep23 FNL290  FNL-310 Install Metal Railing North side of Bridge !
FNL-310 AsphaltMiling AbutmentA& B 1/20-Sep23  20-Sep-23 FNL-300 | FNL-320 AsphaltMiling AbutmentA& B
FNL-320 Pave Approach to AbutmentA 2 21-Sep23 | 22-Sep-23 FNL-310 | FNL-330 Pave Approach to AbutmentA
FNL-330 Pave Approach to Abutment B 2 25Sep23 | 26-Sep-23 FNL-320 |FNL340, | | . &4V | | PaveApproach oAbutmentB |
FNL-340 Paving Line Markings 1|27-Sep-23 27-Sep-23 FNL-330 E'I Paving Llne Marlqngs
FNL-350 Groove Deck 1|27-Sep-23 27-Sep-23 FNL-330 j Groove Deck ‘ ‘
FNL-360 Install permanent Chain Link Fence 1|28-Sep-23 28-Sep-23 FNL-350 ! :I Install permanentChaln Llnk Fence !
FNL-370 Install Bench 1/29-Sep-23 29-Sep-23 FNL-360 g :I Install Bench ; ‘
FNL-380 Remove MOT/Detour/Close Oak St 1/02-0ct23  02-0ct23  FNL3g@V FNL-3ER | S A ~ ’Fééhié&é’M’o’T’/Dé’tc;u}/dééé’c’)é’k SiY ’
FNL-390 Restore Site, Final Seed and Mulch 2 03-Oct-23 04-Oct23 ; Restore Site, Flnal Seed and Mulch
CLOSEOUT 43 04-Oct23  04-Dec-23 04 Dec 23, CLOS
CO-100 Full Incentive Completion 0 04-Oct23 ncenuve Cempleuon
CO-110 Substantial Completion 0 03-Nov-23 Substanhal Oompleuon
CO-120 Submission and Approval of As-Built Drawings 5 06-Nov23 | 10Nov23  WeO-M@N coved | @0 ¢+ o e S ubﬁs’s’bh’é‘hd’/&bb’r&é
CO-130 Pre-Final Inspection 2 07-Nov-23 : : ‘

Pre-Final Inspection
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