CIIP - Multiparking Kiosk and Electrical Upgrades Baseline Schedule

y— /

’( ENTERPRISE

Activity ID [Activity Name | Original Duration | Start

. N3 a4 Kiosk and Ele -1 Unarades Baseline 07-Aug-23 04-Mar-24

%, MILESTONES

&= MS0010 Notice To Proceed (NTP)
@ MS0020 Substantial Completion Date
= MS0030 Final Completion Date

B, ENGINEERING
Ky SUBMISSION

SUB-120

Review and Approval of Pull Box Systems Submittal

&= SUB-0010 Submission of Wires and Cables Submittal

@ SUB-0020 Submission of Equipment and Raceway Support Submittal
=

=

=

= SUB-0060 Submission of Panels and disconnect Submittal

& SUB-0070 Submission of Concrete and rebar Submittal

= SUB-0080 Submission of Asphalt Submittal

l". REVIEW AND APPROVAL

&= SUB-80 Review and Approval of Wires and Cables Submittal

& SUB-90 Review and Approval of Equipment and Raceway Support Submittal
&= SUB-100 Review and Approval of Grounding System Submittal

&= SUB-110 Review and Approval of Raceways systems Submittal

=

=

=

=

B, PROCUREMENT
@ PROC-0020 Fabrication and Delivery of New Panel Boards for Civic Center
@ PROC-0010 Fabrication and Delivery of New Panel Boards for Kristi House

B, CONSTRUCTION
l". KRISTI HOUSE

@ KH0010 Mobilization Works
5y TEMPORARY ENTRANCE
TE-0010 Demolition Work
TE-0020 Fence Demolition
TE-0030 D-Curb Demolition
TE-0040 Installation of New Pavers
TE-0050
TE-0060

Move Kiosk

Wiring New Kiosk

Installation of GRP
Removal of Asphalt

= UG0010
= UG0020

ma UG-0060 Installation of New Asphalt

&= EE-0010 Concrete Slab Installation
& EE-0020 Installation of D-Curb

141

0
0
0
8

3
3
3

3
3
3
5
5
5
5
5
5

106

106
74
141

2
2

5

5
4

07-Aug-23
07-Aug-23

07-Aug-23
07-Aug-23
07-Aug-23
07-Aug-23

07-Aug-23
07-Aug-23
07-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23

15-Aug-23

15-Aug-23
15-Aug-23

11-Aug-23
15-Aug-23

20-Sep-23

27-Sep-23
04-Oct-23

10-Aug-23
17-Aug-23
17-Aug-23
28-Aug-23
29-Aug-23
31-Aug-23

14-Aug-23
16-Aug-23

26-Sep-23

ENTRANCE EXIT GATE | 19[27-Sep-23 24-Oct-23

03-Oct-23
10-Oct-23

[ Finish Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024
Aug I Sep Oct Nov Dec Jan I Feb Mar
04-Mar-J
04-Mar-24 ' ' 04-Mar-J
} Notice To Proceed (NTP), 07-Aug-23
04-Mar-24* ! ! ! ! ! ! | @ Substan
04-Mar-24* : 3 3 3 3 3 . & Final Co
14-Aug-23 14 Aug-23 ENGINEERING
09-Aug-23 09-Aug-23, SUBMISSION
09-Aug-23 Submission of Wires and Cables Submlttal
09-Aug-23 Submission ¢f Equipment and ch y Support Submittal
09-Aug-23 Submission of Panels and
09-Aug-23
09-Aug-23
14-Aug-23
14-Aug-23
14-Aug-23
14-Aug-23
14-Aug-23
14-Aug-23
03-Dec-23, PROCUREMENT
”””””””””””””””””””””””””””””””””””””””” ] Fabrication and tiéli\}éry of New Panel’ ﬁdéédé for Civic 6ér§£é£ .
_ Fabncatlon and Dellvery of New Panel Bqards for Kristi House
04-Mar-J

02-Nov-23, KR|S§T| HOUSE
””””””””” 31Au923TEMPORARYENTRANCE
B Demolition Work :
3 Fence Demolition
=3 D-Curb Demolition |
—/1 ilnstallation of New P:avers

| ‘Move Kiosk
I:l Wiring New K|osk

11-Aug-23 26-Sep-23 P — 26 Sep-23, UNDERGROUND

] Installatlon of GRP
] Removal of Asphalt
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] Ihstallatlon of NewAsphaIt
_ 24:0ct-23, ENTRANCE! EXIT GATE

- Concrete Slab Installatlon

| I Installation ofD-Curb

= Actual Level of Effot [ Remaining Work * @ Milestone
I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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CIIP - Multiparking Kiosk and Electrical Upgrades Baseline Schedule

y— /

'( ENTERPRISE
Activity ID [Activity Name | Original Duration | Start [ Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024
—k—‘—‘—‘— Aug Sep Oct Nov Dec Jan I Feb Mar
___‘ = 5
= _ m
' _ELECTRICAL ROOM - INSIDE BUILDING _________8/2050p23 __[2050p23 || !ﬂ,@?,s,erez:ﬁ,ﬁtﬁqsl%t, ROOM-INSDEBULDNG |
& EL-0010 Installation of Piping 51 20-Sep-23 26-Sep-23 Il |hstallation of Piping !
‘ @ EL-0020 Installation of Wiring Power + Comm. 3 27-Sep-23 29-Sep-23 I Installation of Wlnng Power + Comm.
‘ @ EL-0030 Connection Works 3 27-Sep-23 29-Sep-23 I Connection Works
"5 PAVERS | 6[020ct23  [10-0ct23 | WY 10-Oct-23, PAVERS
@ PV-0010 Removal of Pavers 2 02-Oct-23 03-Oct-23 'l Removal of Pavers
@ PV0020 SoD 2 06-Oct-23 100ct23 | Bl SOD e
Tis NEW FENCE - TEMPORARY ENTRANCE Ve—y 57.0ct-23, NEW FENCE TEMPORARY B\ITRANCE
= FE-0010 Installation of Fence 7| 11-Oct-23 19-Oct-23 ] Installatlon of Fence !
‘ @ FE-0020 Installation of D-Curb 6 20-Oct-23 27-Oct-23 ] Ilnstallatlon of D-Curbi
' _RELOCATE KIOSK ___ 7]250c23  |02Nov23 | W 02Nov23,RELOCATEKIOSK ' .
@ RK-0010 Relocate Kiosk 2 25-0ct-23 26-Oct-23 Relocate Kiosk |
@ RK-0020 Removal of Temp. Wire 1| 27-Oct-23 27-Oct-23 Removal of Temp. Wire

=
=
=

- By GRAHAM 38 03-Nov-23 02-Jan-24
@ GR-0010 Mobilization Works 2 03-Nov-23 06-Nov-23
- _SOUTH ENTRANCE  8loThova3 |
& SE-0010 Installation of GPR 1 07-Nov-23 07-Nov-23
& SE-0020 Removal of Asphalt/Bollard 1| 08-Nov-23 08-Nov-2
@ SE-0030 Remove D-Curb 4 09-Nov-23 15-Nov-23
& SE-0040 Remove Concrete Slab 1 16-Nov-23 16-Nov-23
& SE-0050 Installation of Trench 5 09-Nov-23
= SE-0060 Installation of Wiring Power + Comm. 1| 16-Nov-23
@ SE-0070 Installation of New Asphalt 1] 17-Nov-23
It ELECTRICAL ROOM - INSIDE BUILDING 20-Nov-23

@ ELE-0010
@ ELE-0020 Installation of Wiring Power + Comm.
@ ELE-0030 Connecting Works

T— ENTRANCE EXIT GATE
@ EE-0050 Installation of Concrete Slab

Installation of Piping

05-Dec-23

30-Nov-23

— 02-Jan-24, GRAHAM
- Mobilization Works

p—y 17 NOV 23, SOUTH ENTRANCE
| Installation of GPR
I Removal ofAsphaIt/BoIIard
””””””””””””””””””””””””” B RemoveDCub
| Remové Concrete Slab
]

| Installatlon of Wiring Power + Comm.

Installatlon of Trench

[} Installatlon of NewAsphalt

W 22 Nov 23, ELECTRICAL ROOM - INSIDE BUlLDING
| Installatlon of Piping

| Installatlon of Wiring Power + Comm.
| Connectlng Works ! ‘
F'-V 05-Dec-23, ENTRANCE EXIT GATE

Installation of Concrete Slab

= |
= |
(= 1
[ESRPPNG | 1[060:c23  [06Dcc23 || N SR ¥ 06Dec23 STRPPING
@ ST-0010 Stripping Works 06-Dec-23 06-Dec-23 | Stripping Works
I PUBLIC DEFENDER Yem—y 22-Dec-23, PUBLIC DEFENDER
= PD-0010 Installation of GPR 1 07-Dec-23 07-Dec-23 | Installation of GPR
‘ = PD-0020 Removal of Asphalt 1 08-Dec-23 08-Dec-23 I Removal ofAsphaIt
‘ @ PD-0030 Removal of D-Curb 1 11-Dec-23 11-Dec-23 I Removal ofiD—Curb
@ PD0040 Removal of Concrete Slab 5 12-Dec-23 18Dec23 | B Removalof ConcreteSab : |
‘ = PD-0050 Installation of Trench 5 12-Dec-23 18-Dec-23 B |Installation of Trench
‘ = PD-0060 Installation of New Asphalt 1| 19-Dec-23 19-Dec-23 | Installétion of NewAsphaIt:
‘ = PD-0070 Installation of Wiring Power + Comm. 3 20-Dec-23 22-Dec-23 [} Installatlon of Wiring Power+ Comm.
' ELECTRICALROOM-INSIDEBUILDNG | 3/20-Dec23 __|22-Dec23 || e SO SO !'!,2,2,,'??92,3,,ELE,C,TR!@AL,BQQM,,JN,S,'PE,B!JJ,LP'NG ,,,,,
& ELEC-0050 Installation of Piping 1| 20-Dec-23 20-Dec-23 | Installation of Piping
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 2 of 5 Data Date: 26-Jul-23

I Actual Work

I Critical Remaining Work ~— ===y s ;mmary
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CIIP - Multiparking Kiosk and Electrical Upgrades Baseline Schedule

7

ENTERPRISE

Activity ID Activity Name Original Duration | Start Finish Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024
Aug Sep Oct Nov Dec Jan I Feb Mar
& ELEC-0060 Installation of Wiring Power + Comm. 1| 21-Dec-23 21-Dec-23 I Installation of Wiring Power + Comm.
& ELECO0070  Connecting Works 1 22Dec23 22Dec-23 | Connecting Works |
= ENTRANCE EXIT GAME | 6[19-Dec23 Yy 27-Dec-23, ENTRANCE EXIT GAME
EEG-0010 Installation of D-Curb 2 19-Dec-23 20-Dec-23 I Installation of D-Curb

il

EEG-0040 Installation of Bollards 1/ 26-Dec-23 26-Dec-23
EEG-0050 Installation of Street Signs 1 27-Dec-23 27-Dec-23

~ 128Dec23 28Dec23

= _GHSTRPPING
@ ST-0030 Stripping works 1| 29-Dec-23 29-Dec-23
@ ST-0040 Demoblization Works 11 02-Jan-24 02-Jan-24
- By CIVIC CENTER 41 03-Jan-24 04-Mar-24
@ CC0010 Mobilization Works 2 03-Jan-24 04-Jan-24

"= _TEMPORARY ENTRANCE . 6[02Feb24  [09Feb24
TE-0100 Demolition Works 1 02-Feb-24 02-Feb-24
TE-0110 Demoilition of D-Curb 4 05-Feb-24 08-Feb-24
TE-0120 Installation of new pavers 1 05-Feb-24 05-Feb-24
TE-0130 Move Kiosk 1/ 09-Feb-24 09-Feb-24

TE-0140

= ELECTRICAL
= ELC0020

= ELC0030
= ELC0040

1 06-Feb-24

Fob-24

1 05-Feb-24

1 06-Feb-24

1 07-Feb-24
07-Feb-24

08-Feb-24

06-Feb-24
07-Feb-24
05-Feb-24
06-Feb-24
07-Feb-24
20-Feb-24

Wiring Kiosk

Removal of existant electrical panelboard

Installation of Rack to electrical panelboard

Installation of electrical panelboard

= UG0100

Installation of GPR

[} Ir}ﬁstallation of Bollardsi
| Installation of Street Signs
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ¥ 28Dec23,80D
W=y 02-Jan-24, GHSTRIPPING
| iStn’pping works
'1 Demoblization Works !

1 D MobilzatonWorks |

! Yy 09-Feb-24, TEMPORAR
'l Demolition Works

' B Demoiltion of D-Curb
| Installation of hew pavers

””””””””””””””””””””””””””””””””””””””””””””” I MoveKiosk
"1 Wiring Kiosk |

WV 07-Feb-24, ELECTRICAL

! | Removal of ex:istant electrig

| Installation of} Rack to eled

”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” I Installation of electrical paj

y—y 22.Feb-24, UNC

I Installation of GPR

=
@ UG-0140 Installation of Wiring Power + Comm. 21-Fep2 | Installation of Wi
@ UG-0150 Installation of New Asphalt 22-Feb | Insztallation of Nj
= ENTRANCE EXIT GATE 06-Feb-2 —y 21-Feb-24, ENT]
@ EEG-0070 Demolition of Column & Concrete Slab 06-Feb-24 06-Feb-24 I Demolition of Column & Cc
= EEG0080 Installation of Concrete Slab 4 1aFeb24 | e BN installation of Concrel
@ EEG-0090 Installation of D-Curb 15-Fe g 16-Feb-24 [ Installétion of D-Cur]
&= EEG-0100 Installation of Bollards 20-Feb=24 20-Feb-24 I Installation of Bol
&= EEG-0110 Installation of Street Signs 0-24 21-Feb-24 | Inst:allation of St
&= PAVERS 22Feb24 [23Fen-24 | S S SO SR R W 23-Feb-24, PA\
= PV-0060 Removal of Pavers 1 22-Feb-24 22-Feb-24 | quoval of Pay
‘ @ PV-0070 SOD 1/ 23-Feb-24 23-Feb-24 I SOD
/= _RELOCATE KIOSK WV 28-Feb-24,
@ RK-0080 Relocate Kiosk 1 26-Feb-24 26-Feb-24 I Relocate Kio
‘ & RK-0090 Removal of Temp. Wire 1 27-Feb-24 27-Feb-24 | iRemovaI of |
@ RK0100 Reconnect to Old Panel 1| 28-Feb-24 28Feb24 | o n e ' I Reconnect]
= STRIPPING i \ AR
=] - 3 |
= i = -
) I". CORAL GABLES 39 05-Jan-24 04-Mar-24 ' ' 04-Mar-J
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 3 of 5 Data Date: 26-Jul-23

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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CIIP - Multiparking Kiosk and Electrical Upgrades Baseline Schedule

y— /

’( ENTERPRISE

Activity ID Activity Name

Original Duration | Start Finish Qtr 3, 2023

Qtr4, 2023

Qtr 1, 2024

Aug

Sep Oct Nov

Dec Jan Feb Mar

= CG0010

5y UNDERGROUND
= UG0160

Mobilization Works

Installation of GPR

(—]
[~

=]
& UG0200

&= UG0210

ENTRANCE EXIT GATE
EEG-00150 Installation of Concrete Slab

—~
=

@ EEG-00160 Installation of D-Curb
@ EEG-00170 Installation of Bollards
=
=

Installation of Wire Power + Comm.
Installation of New Asphalt

EEG-00180 Installation of Street Signs
EEG-00190 Installatioon of Car Bumper

= EXIT GATE
= EG0010

= EG0020

Installation of Concrete Slab
Installation of D-Curb

1 ELECTRICAL ROOM - INSIDE BUILDING
&= ER-0010 Installation of Piping
‘ & ER-0020 Installation of Wiring Power + Comm.
\ &= ER0030 Connecting Works

5y CONDUIT OUTSIDE BUILDING
= COB-0010 Installation of Piping

‘ @ COB-0020 Installation of Wiring Power + Comm.
&5 STRIPPING

\ &= ST0100 Stripping

‘ @ ST0110 Demoblization Works

- By HICKMAN
@ HM-0010 Mobilization Works

5y UNDERGROUND

UG-0250 Installation of GPR

UG-0260 Removal of Asphalt
UG-0270 Removal of D-Curb
uG-0280 Removal of Concrete Slab

oo

7 DEMOLITIONS
@ DEM-0100

\ &= DEM-0110 Remove Tree

5y ELECTRICAL ROOM - INSIDE BUILDING
& ERR-0010 Installation of Piping

Relocate Pole

2 05-Jan-24 08-Jan-24

10-Jan-24 07-Feb-24

1 10-Jan-24 10-Jan-24

2| 05-Feb-24 06-Feb-24
1 07-Feb-24 07-Feb-24

13-Feb-24 27-Feb-24

4 13-Feb-24 16-Feb-24

2| 20-Feb-24 21-Feb-24
2| 22-Feb-24 23-Feb-24
1/ 26-Feb-24 26-Feb-24

1 27-Feb-24 27-Feb-24
T 7lofebas |2ebebas |
3| 20-Feb-24 22-Feb-24
1 23-Feb-24 23-Feb-24

05-Feb-24 23-Feb-24

5| 05-Feb-24 09-Feb-24
5 13-Feb-24 20-Feb-24
3| 21-Feb-24 23-Feb-24

| 8[13-Feb-24 23-Feb-24 o

5 13-Feb-24
3| 21-Feb-24

i

21-Feb-24

11-Jan-24
12-Jan-24
18-Jan-24
24-Jan-24

08-Feb-24 09-Feb-24 ‘

2| 08-Feb-24 09-Feb-24
2| 08-Feb-24 09-Feb-24

26-Jan-24 27-Feb-24

7| 26-Jan-24 05-Feb-24

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Mobilization V orks

* 07-Feb-24, UNDERGROUI
| Installation of GPR !

B Installation ofWire Power 4
| Installation of New Asphal
p—y . 27-Feb-24, H
I Installation of Concl
B Installation of D+
I Installation of E
| Installation o]
| ! Installatioon
—y 28-Feb-24,
B Installation of C}
| Installation of [

|

|

P— 23 Feb-24, ELE
D |Installation pf Piping
[ Installation of Wi
O Connecting Wd
y—y 23-Feb-24, CO|
[ Installation of Pip
O Installation of
V¥ 04-Mar-J
I Stripping
B Demobli

I Mobilization Works

— 21 Feb 24, UND)
| Installation of GPR

I Removal ofAsphaIt
] RemoVaI of D-Curb
] Removal of Concrete $Iab

W 09-Feb-24, DEMOLITION
0 Relocate Pole

O Remove Tree
‘_3 27_Feb_24’ [
C——1 Installation of Piping

‘ & ERR-0020 Installation of Wiring Power + Comm. 1| 22-Feb-24 22-Feb-24 | Installation of W
‘ & ERR-0030 Connecting Works 3 23-Feb-24 27-Feb-24 ] fConnecting 1
I/ CONDUIT OUTSIDE BUILDING Ve—y 26.Feb-24, C
& COV-0050 Instalaltion of Piping 7 06-Feb-24 15-Feb-24 [ Instalalion of Piping
s Actual Level of Effot [C———1 Remaining Work * & Milestone Page 4 of 5 Data Date: 26-Jul-23

I Actual Work I Critical Remaining Work ~— ===y s ;mmary
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CIIP - Multiparking Kiosk and Electrical Upgrades Baseline Schedule

’,7 ENTERPRISE

Activity ID

Activity Name

Original Duration | Start

Finish

Qtr 3, 2023 Qtr4, 2023 Qtr 1, 2024

Aug Sep Oct Nov Dec Jan I Feb I Mar

@ COV-0060

Installation of Wiring Power + Comm.

= ENTRANCE EXIT GATE
Installation of Concrete Slab

= EEG0150

= STRIPPING
= ST0260
&= ST0270

Installation of Street Signs

Demoblization Works

_l". PROJECT CLOSE OUT

= PCO-0010

Final Inspections

Stripping

2| 23-Feb-24

5| 08-Feb-24

26-Feb-24

08-Feb-24 28-Feb-24

15-Feb-24

[ Installation of

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ve—y 5 Feb-24,
I Installation of Concre

1 28-Feb-24 28-Feb-24
1 29Feb24 | 29Feb24 |
1 29Feb24 | 29Feb24 |

2| 01-Mar-24 04-Mar-24

2 01-Mar-24 04-Mar-24

2| 01-Mar24 04-Mar-24

I Installation {
W 29-Feb-24,
I sop
:H 04-Mar-;
I Stripping
. m pemob
V¥ 04-Mar-!

Il Final Ing

= Actual Level of Effot [ Remaining Work

I Actual Work

*

@ Milestone

I Critical Remaining Work ~— ===y s ;mmary
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