CONSTRUCTION ON STATE HIGHWAY CALAVERAS COUNTY

PROJECT SCHEDULE
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Activity ID

MILESTONES
PRE-100
PRE-110
PRE-120

SUBMITTALS
SUB-100
SUB-110

' Activity Name

CONSTRUCTION ON STATE HIGHWAY CALAVERAS COUNTY

Contract Award
Contract Acceptance
Notice to Proceed

WPCP
Lead Plan

SUB-150 Notice of Material to be used Form
SUB-160 CPM

SUB-170 Protective Cover

SUB-180 Demo Plan
REVIEW/APPROVAL

APP-100 WPCP

APP-110 Lead Plan

APP-120 Concrete Mix Design

APP-130 Asphalt Mix Design

APP-140 Subcontractors Request Form
APP-150 Notice of Material to be used Form
APP-160 CPM

APP-170 Protective Cover

APP-180 Demo Plan

MOBILIZATION

MOB-100 Mobilization

EXECUTION

EXC-100 1st Working Day

LOCATION 1 - SOUTH FORK MOKELUMNE RIVER BRIDGE

STAGE 1

L1-S1-100 Set Signal System at Location 1
L1-S1-110 Set K Rail Stage 1 at Location 1
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May-11-23

Finish

2023

2024
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v EXECUTION
1st Working Day

\4

ey STAGE 1
Set Signal System at Location 1
Set KRail Stage 1 at Location 1

¥ LOCATION 1 - SOUTH FORK MOKELUMNE RIVER BRIDGE

L1-S1-160 Form Soffit Stage 1 at Location 1 3 May-24-23  May-26-23 I Form Soffit Stage 1 at Location 1

L1-S1-170 Rebar Stage 1 at Location 1 2 May-30-23 May-31-23 I Rebar Stage 1 at Location 1

L1-S1-180 Place Deck, Approaches Wing Wall & Curb Stage 1 at Location 1 2 Jun-01-23 Jun-02-23 I Place Deck, Approaches Wing Wall & Curb Stage 1 at Location 1

L1-S1-190 Place Barier Stage 1 at Location 1 5 Jun-05-23 Jun-09-23 B Place Bamier Stage 1 at Location 1

L1-S1-200 Place Approach Slab Stage 1 at Location 1 3 Jun-05-23 Jun07-23 1 Place Approach Slab Stage 1 at Location 1

L1-S1-210 Install Steel Railing Stage 1 at Location 1 2 Jun-12-23 Jun-13-23 I Install Steel Railing Stage 1 at Location 1

L1-S1-220 Fiber Reinforcing in Deck at Location 1 7 Jun-08-23 Jun-16-23 m Fiber Reinforcing in Deck at Location 1

L1-S1-230 Polyester Overlay Stage 1 at Location 1 2 Jun-19-23 Jun-20-23 I Polyester Overlay Stage 1 at Location 1

L1-S1-240 Install MBGR Stage 1 at Location 1 2 Jun-12-23 Jun-13-23 I Install MBGR Stage 1 at Location 1
1 Actual Work I Critical Remaining Work ~ \e———y Page 1 of 3 Date Revision Checked Approved '= © Primavera Systems, Inc.
B Remaining Work @ @ Milestone Apr-8-23 00 // ENTERPRISE
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L1-S2-190
L1-S2-200
L1-S2-210
L1-S2-220
L1-S2-230
L1-S2-240

L1-S1&S2-100
L1-S1&52-110
L1-S1&52-120
L1-S1&S2-130

STAGE 1 & STAGE 2

Place Approach Slab Stage 2 at Location 1 3 Jul-13-23 Jul-17-23 B Place
Install Steel Railing Stage 2 at Location 1 2 Jul-20-23 Jul-21-23 I
Fiber Reinforcing Stage 2 at Location 1 7 Jul-18-23 Jul-26-23
Polyester Overlay Stage 2 at Location 1 2 Jul-27-23 Jul-28-23
Install MBGR Stage 2 at Location 1 2 Jul-20-23 Jul-21-23
Stage 2 Completion at Location 1 0 Jul-28-23
4 Jul-31-23
Remove Protective Cover Stage 1 & 2 at Location 1 2 Jul-31-23
Remove K Rail Stage 2 at Location 1 1 Aug-02-23
Final Stripes at Location 1 1 Aug-03-23
Location 1 Completion 0

{aftrans
Activity ID Activity Name Original Start Finish 2023 2024
Duration Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan [ Feb | Mar I Apr | May I Jun I Jul I Aug I Sep I Oct INov
L1-S1-250 Stage 1 Completion at Location 1 0 Jun-20-23 ¢ Jun-20-23, Stage 1 Completion at Location 1
STAGE 2 27 Jun-21-23 Jul-28-23 Py STAGE 2
L1-S2-100 Shift K Rail to Stage 2 Location at Location 1 1 Jun-21-23 Jun-21-23 I Shift K Rail to Stage 2 Location at Location 1
L1-S2-110 Remove MBGR Stage 2 at Location 1 1 Jun-22-23 Jun-22-23 I Remove MBGR Stage 2 at Location 1
L1-S2-120 Install Protective Cover Stage 2 at Location 1 3 Jun-23-23 Jun-27-23 B Install Protective Cover Stage 2 at Location 1
L1-S2-130 Bridge Removal Stage 2 at Location 1 3 Jun-28-23 Jun-30-23 I Bridge Removal Stage 2 at Location 1
L1-S2-140 Excavate Wing Walls Footings Stage 2 at Location 1 2 Jun-22-23 Jun-23-23 I Excavate Wing Walls Footings Stage 2 at Location 1

Approach Slab Stage 2 at Location 1

tall Steel Railing Stage 2 at Location 1
Iber Reinforcing ' Stage 2 at Location 1
I Polyester Overlay Stage 2 at Location 1
I Install MBGR Stage 2 at Location 1

& Jul-28-23, Stage 2 Completion at Location 1

W STAGE 1 & STAGE 2

I Remove Protective Cover Stage 1 & 2 at Location 1

I Remove K Rail Stage 2 at Location 1

I Final Stripes at Location 1

& Aug-03-23, Location 1 Completion

LOCATION 2 - NORTH FORK MOKELUMNE RIVER BRIDGE 61 v
STAGE 1 30
L2-S1-100 Set Signal System at Location 2 2 i S
L2-S1-110 Set K Rail Stage 1 at Location 2 1
L2-S1-120 Remove MBGR Stage 1 at Location 2 1

v LOCATION 2 - NORTH FORK MOKELUMNE RIVER BRIDGE

p—y STAGE 1

et Signal System at Location 2

| Set KRail Stage 1 at Location 2
| Remove MBGR Stage 1 at Location 2

B Remaining Work 4 @ Milestone

Apr-8-23 00

B
1
L2-S1-160 Form Soffit Stage 1 at Location 2 Aug-23-23 1 Form Soffit Stage 1 at Location 2
L2-81-170 Rebar Stage 1 at Location 2 Alg24-23  Aug-25-23 I Rebar Stage 1 at Location 2
L2-S1-180 Place Deck, Approaches Wing Wall & Curb Stage 1 at Location 2 Aug-28-23 Aug-29-23 I Place Deck, Approaches Wing Wall & Curb Stage 1 at Location 2
L2-S1-190 Place Banier Stage 1 at Location 2 Aug-30-23  Sep-06-23 W Place Bamier Stage 1 at Location 2
L2-S1-200 Place Approach Slab Stage 1 at Location 2 3 Aug-30-23 Sep-01-23 1 Place Approach Slab Stage 1 at Location 2
L2-81-210 Install Steel Railing Stage 1 at Location 2 2 Sep-07-23  Sep-08-23 I Install Steel Railing Stage 1 at Location 2
L2-81-220 Fiber Reinforcing in Deck at Location 2 7 Sep-05-23  Sep-13-23 m Fiber Reinforcing in Deck at Location 2
L2-S1-230 Polyester Overlay Stage 1 at Location 2 2 Sep-14-23 Sep-15-23 I Polyester Overlay Stage 1 at Location 2
L2-S1-240 Install MBGR Stage 1 at Location 2 2 Sep-07-23  Sep-08-23 I Install MBGR Stage 1 at Location 2
L2-S1-250 Stage 1 Completion at Location 2 0 Sep-15-23 ¢ Sep-15-23, Stage 1 Completion at Location 2
STAGE 2 27 Sep-18-23  Oct-25-23 ey STAGE 2
L2-S2-100 Shift K Rail to Stage 2 Location at Location 2 1 Sep-18-23  Sep-18-23 I Shift KRail to Stage 2 Location at Location 2
L2-S2-110 Remove MBGR Stage 2 at Location 2 1 Sep-19-23  Sep-19-23 I Remove MBGR Stage 2 at Location 2
L2-52-120 Install Protective Cover Stage 2 at Location 2 3 Sep-20-23  Sep-22-23 I Install Protective Cover Stage 2 at Location 2
L2-S2-130 Bridge Removal Stage 2 at Location 2 3 Sep-25-23  Sep-27-23 I Bridge Removal Stage 2 at Location 2
L2-S2-140 Excavate Wing Walls Footings Stage 2 at Location 2 2 Sep-19-23 Sep-20-23 I Excavate Wing Walls Footings Stage 2 at Location 2
[ Actual Work I Critical Remaining Work ey Page 2 of 3 Date Revision Checked Approved © Primavera Systems, Inc.
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Activity ID Activity Name Original Start Finish 2023 2024
2Ll Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct Nov | Dec | Jan Feb | Mar I Apr | May I Jun I Jul I Aug I Sep I Oct INov
L2-S2-150 Form Soffit Stage 2 at Location 2 3 Sep-28-23 Oct-02-23 B Fom Soffit Stage 2 at Location 2
L2-S2-160 Rebar Stage 2 at Location 2 2 Oct-03-23 Oct-04-23 I Rebar Stage 2 at Location 2
]
|
[
L2-S2-200 Install Steel Railing Stage 2 at Location 2 2 Oct-17-23 Oct-18-23 I Install Steel Railing Stage 2 at Location 2
L2-S2-210 Fiber Reinforcing Stage 2 at Location 2 7 Oct-13-23 Oct-23-23 m Fiber Reinforcing Stage 2 at Location 2
L2-S2-220 Polyester Overlay Stage 2 at Location 2 2 Oct-24-23 Oct-25-23 I Polyester Overlay Stage 2 at Location 2
L2-S2-230 Install MBGR Stage 2 at Location 2 2 Oct-17-23 Oct-18-23 I Install MBGR Stage 2 at Location 2
L2-S2-240 Stage 2 Completion at Location 2 0 Oct-25-23 # Oct-25-23, Stage 2 Completion at Location 2
STAGE 1 & STAGE 2 4 Oct-26-23 Nov-01-23 w STAGE 1 & STAGE 2
L2-S18S2-100 Remove Protective Cover Stage 1 & 2 at Location 2 2 Oct-26-23 Oct-27-23 I Remove Protective Cover Stage 1 &2 at Location 2
L2-S18S2-110  Remove K Rail Stage 2 at Location 2 1 Oct-30-23 Oct-30-23 I Remove K Rail Stage 2 at Location 2
L2-S18S2-120  Final Stripes at Location 2 1 Nov-01-23 Nov-01-23 I Final Stripes at Location 2
L2-S18S2-130  Location 2 Completion 0 Nov-01-23 ¢ Nov-01-23, Location 2 Completion
CLOSE OUT 43 Nov-01-23 Jan-03-24 P— CLOSE OUT
CO-100 Substantial Completion 0 Nov-01-23 & Nov-01-23, Substantial Completion
CO-110 Submission As-Built Drawings & Schedule 5 Nov-02-23 m Submission As-Built Drawings & Schedule
1]
]
]
Final Inspection 3 Dec-20-23 I Final Inspection
CO-160 Demobilize 7 Dec-26-23 m Demobilize
CO-170 Final Completion 0 ¢ Jan-03-24, Final Completion
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