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Leesville NortLeesville North Fork Marina WWTP December-23 Update Schedule 282 29-Sep-23 A 15-Nov-24

MILESTONESMILESTONES 400 29-Sep-23 A 15-Nov-24

MS-0010 Notice to Proceed Date (NTP) 0 29-Sep-23 A 100%
MS-0020 Project Substantial Completion Date 0 25-Oct-24* 0%
MS-0030 Project Final Completion Date 0 15-Nov-24* 0%

ENGINEERINGENGINEERING 126 29-Sep-23 A 08-Feb-24

SUBMISSIONSUBMISSION 45 29-Sep-23 A 25-Jan-24
SUB-0040 Submission of Precast Wet Well & Valve Vault Submittal 36 29-Sep-23 A 19-Oct-23 A 100%
SUB-0060 Submission of Electrical Equipment Submittal 24 29-Sep-23 A 23-Oct-23 A 100%
SUB-0070 Submission of WWTP Equipment- Non Potable Water Tank Submittal 28 29-Sep-23 A 27-Oct-23 A 100%
SUB-0080 Submission of WWTP Equipment- Primary Tank Submittal 28 29-Sep-23 A 27-Oct-23 A 100%
SUB-0090 Submission of WWTP Equipment- SBR Tank Submittal 28 29-Sep-23 A 27-Oct-23 A 100%
SUB-0100 Submission of WWTP Equipment- Tertiary Equipment Submittal 28 29-Sep-23 A 27-Oct-23 A 100%
SUB-0110 Submission of Generator & ATS Switch Submittal 31 29-Sep-23 A 30-Oct-23 A 100%
SUB-0120 Submission of Concrete Mix & Rebar Submittal 31 01-Oct-23 A 30-Oct-23 A 100%
SUB-0210 Submission of HVAC Equipment Submittal 45 13-Nov-23 A 15-Nov-23 A 100%
SUB-0020 Submission of Pipe, Valve & Fittings Submittal 36 29-Sep-23 A 20-Nov-23 A 100%
SUB-0030 Submission of Precast Manholes Submittal 36 29-Sep-23 A 01-Dec-23 A 100%
SUB-0010 Submission of Marina Pump Station- Pumps & Controls Submittal 15 29-Sep-23 A 07-Dec-23 A 100%
SUB-0130 Submission of Masonry Submittal 45 01-Dec-23 A 06-Jan-24 90%
SUB-0140 Submission of Metals Submittal 45 01-Dec-23 A 06-Jan-24 90%
SUB-0150 Submission of Wood/Carpentry Submittal 45 01-Dec-23 A 06-Jan-24 90%
SUB-0160 Submission of Thermal & Moisture Protection Submittal 45 01-Dec-23 A 06-Jan-24 90%
SUB-0170 Submission of Doors & Hardware Submittal 45 01-Dec-23 A 06-Jan-24 90%
SUB-0180 Submission of Interior Accessories Submittal 45 01-Dec-23 A 06-Jan-24 90%
SUB-0240 Submission of SCADA Equipment Submittal 45 11-Oct-23 A 06-Jan-24 90%
SUB-0230 Submission of Seeding Submittal 33 29-Sep-23 A 19-Jan-24 50%
SUB-0190 Submission of Steel Lab Casework Submittal 45 10-Nov-23 A 25-Jan-24 50%
SUB-0200 Submission of Plumbing Equipment Submittal 45 01-Dec-23 A 25-Jan-24 50%
SUB-0220 Submission of Fencing Submittal 45 29-Sep-23 A 25-Jan-24 50%

REVIEW AND APPREVIEW AND APPROVAL 111 13-Oct-23 A 08-Feb-24
RA-0020 Review and Approval of Pipe, Valve & Fittings Submittal 14 13-Oct-23 A 27-Oct-23 A 100%
RA-0110 Review and Approval of Generator & ATS Switch Submittal 14 30-Oct-23 A 02-Nov-23 A 100%
RA-0070 Review and Approval of WWTP Equipment- Non Potable Water Tank Submittal 14 27-Oct-23 A 06-Nov-23 A 100%
RA-0080 Review and Approval of WWTP Equipment- Primary Tank Submittal 14 27-Oct-23 A 06-Nov-23 A 100%
RA-0100 Review and Approval of WWTP Equipment- Tertiary Equipment Submittal 14 27-Oct-23 A 06-Nov-23 A 100%
RA-0060 Review and Approval of Electrical Equipment Submittal 14 23-Oct-23 A 07-Nov-23 A 100%
RA-0090 Review and Approval of WWTP Equipment- SBR Tank Submittal 14 27-Oct-23 A 09-Nov-23 A 100%
RA-0120 Review and Approval of Concrete Mix & Rebar Submittal 14 30-Oct-23 A 10-Nov-23 A 100%
RA-0210 Review and Approval of HVAC Equipment Submittal 14 15-Nov-23 A 29-Nov-23 A 100%
RA-0030 Review and Approval of Precast Manholes Submittal 14 19-Oct-23 A 08-Dec-23 A 100%
RA-0040 Review and Approval of Precast Wet Well & Valve Vault Submittal 14 19-Oct-23 A 08-Dec-23 A 100%
RA-0010 Review and Approval of Marina Pump Station- Pumps & Controls Submittal 10 20-Oct-23 A 12-Dec-23 A 100%
RA-0240 Review and Approval of SCADA Equipment Submittal 9 06-Jan-24 16-Jan-24 0%
RA-0130 Review and Approval of Masonry Submittal 14 06-Jan-24 21-Jan-24 0%
RA-0140 Review and Approval of Metals Submittal 14 06-Jan-24 21-Jan-24 0%
RA-0150 Review and Approval of Wood/Carpentry Submittal 14 06-Jan-24 21-Jan-24 0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

15-Nov-2

15-Nov-2

Notice to Proceed Date (NTP)
Project Substa

Project F
08-Feb-24, ENGINEERING

25-Jan-24, SUBMISSION
Submission of Precast Wet Well & Valve Vault Submittal

Submission of Electrical Equipment Submittal
Submission of WWTP Equipment- Non Potable Water Tank Submittal
Submission of WWTP Equipment- Primary Tank Submittal
Submission of WWTP Equipment- SBR Tank Submittal
Submission of WWTP Equipment- Tertiary Equipment Submittal
Submission of Generator & ATS Switch Submittal
Submission of Concrete Mix & Rebar Submittal

Submission of HVAC Equipment Submittal
Submission of Pipe, Valve & Fittings Submittal

Submission of Precast Manholes Submittal
Submission of Marina Pump Station- Pumps & Controls Submittal

Submission of Masonry Submittal
Submission of Metals Submittal
Submission of Wood/Carpentry Submittal
Submission of Thermal & Moisture Protection Submittal
Submission of Doors & Hardware Submittal
Submission of Interior Accessories Submittal
Submission of SCADA Equipment Submittal

Submission of Seeding Submittal
Submission of Steel Lab Casework Submittal
Submission of Plumbing Equipment Submittal
Submission of Fencing Submittal

08-Feb-24, REVIEW AND APPROVAL
Review and Approval of Pipe, Valve & Fittings Submittal

Review and Approval of Generator & ATS Switch Submittal
Review and Approval of WWTP Equipment- Non Potable Water Tank Submittal
Review and Approval of WWTP Equipment- Primary Tank Submittal
Review and Approval of WWTP Equipment- Tertiary Equipment Submittal
Review and Approval of Electrical Equipment Submittal
Review and Approval of WWTP Equipment- SBR Tank Submittal
Review and Approval of Concrete Mix & Rebar Submittal

Review and Approval of HVAC Equipment Submittal
Review and Approval of Precast Manholes Submittal
Review and Approval of Precast Wet Well & Valve Vault Submittal
Review and Approval of Marina Pump Station- Pumps & Controls Submittal

Review and Approval of SCADA Equipment Submittal
Review and Approval of Masonry Submittal
Review and Approval of Metals Submittal
Review and Approval of Wood/Carpentry Submittal
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RA-0160 Review and Approval of Thermal & Moisture Protection Submittal 14 06-Jan-24 21-Jan-24 0%
RA-0170 Review and Approval of Doors & Hardware Submittal 14 06-Jan-24 21-Jan-24 0%
RA-0180 Review and Approval of Interior Accessories Submittal 14 06-Jan-24 21-Jan-24 0%
RA-0230 Review and Approval of Seeding Submittal 13 19-Jan-24 01-Feb-24 0%
RA-0190 Review and Approval of Steel Lab Casework Submittal 14 25-Jan-24 08-Feb-24 0%
RA-0200 Review and Approval of Plumbing Equipment Submittal 14 25-Jan-24 08-Feb-24 0%
RA-0220 Review and Approval of Fencing Submittal 14 25-Jan-24 08-Feb-24 0%

PROCUREMEPROCUREMENT 336 27-Oct-23 A 22-Jun-24

PROC-1010 Fabrication and Delivery of Valve Vault 66 08-Dec-23 A 08-Dec-23 A 100%
PROC-1020 Fabrication and Delivery of Precast Manholes 22 08-Dec-23 A 08-Dec-23 A 100%
PROC-1100 Fabrication and Delivery of Piping and Fitting 9 02-Jan-24 10-Jan-24 0%
PROC-1030 Fabrication and Delivery of RV Hydrant 90 27-Oct-23 A 25-Jan-24 75%
PROC-1000 Fabrication and Delivery of Precast Wet Well 66 08-Dec-23 A 04-Feb-24 50%
PROC-1040 Fabrication and Delivery of Marina Pump Station- Pumps & Controls 85 12-Dec-23 A 15-Feb-24 50%
PROC-1050 Fabrication and Delivery of WWTP Equipment- Non Potable Water Tank 97 09-Nov-23 A 22-Feb-24 50%
PROC-1060 Fabrication and Delivery of WWTP Equipment- Primary Tank 97 09-Nov-23 A 22-Feb-24 50%
PROC-1070 Fabrication and Delivery of WTP Equipment- SBR Tank 97 09-Nov-23 A 22-Feb-24 50%
PROC-1090 Fabrication and Delivery of SCADA Equipment 90 16-Jan-24 18-Apr-24 0%
PROC-1080 Fabrication and Delivery of Generator & ATS Switch 336 02-Nov-23 A 22-Jun-24 50%

CONSTRUCTICONSTRUCTION 239 13-Nov-23 A 25-Oct-24

FIRST MILESTONFIRST MILESTONE 121 13-Nov-23 A 09-May-24
CONS-MS#1-1000 Staking/Layout 2 13-Nov-23 A 14-Nov-23 A 100%
CONS-MS#1-1010 Mobilization 4 04-Dec-23 A 06-Dec-23 A 100%
CONS-MS#1-1020 Sanitary sewer Installation 29 01-Feb-24 15-Mar-24 0%
CONS-MS#1-1030 Weather Days- 22 days (Dec-Jan-Feb) 19 15-Mar-24 12-Apr-24 0%
CONS-MS#1-1040 Force Main Installation 5 12-Apr-24 19-Apr-24 0%
CONS-MS#1-1050 Wet Well and Valve Vault plumbing and piping Installation 4 19-Apr-24 25-Apr-24 0%
CONS-MS#1-1060 Dump Station incl. waterline 5 25-Apr-24 02-May-24 0%
CONS-MS#1-1070 Lawn Restoration (TBD by Weather) 2 02-May-24* 06-May-24 0%
CONS-MS#1-1080 Asphalt Restoration (TBD by Weather) 3 06-May-24* 09-May-24 0%

SECOND MILESTSECOND MILESTONE 239 04-Dec-23 A 25-Oct-24

CONS-MS#2-1000 Staking/Layout (Const limits) 2 04-Dec-23 A 12-Dec-23 A 100%

CONS-MS#2-1010 Clearing and Grubbing 23 04-Dec-23 A 18-Jan-24 50%
CONS-MS#2-1020 Weather Days- 14 days (Dec-Jan) 14 18-Jan-24 07-Feb-24 0%
CONS-MS#2-1030 Excavation and Embankment Construction Access 3 07-Feb-24 13-Feb-24 0%
CONS-MS#2-1040 Excavation and Embankment WWTP Site Rough Grade 13 13-Feb-24 04-Mar-24 0%
CONS-MS#2-1050 Tank Excavation 3 04-Mar-24 07-Mar-24 0%
CONS-MS#2-1060 Weather Days- 15 Days (Feb & March) 15 07-Mar-24 28-Mar-24 0%
CONS-MS#2-1070 Stone Grade Tanks Base 2 28-Mar-24 02-Apr-24 0%
CONS-MS#2-1080 Tank Install 3 18-Apr-24 23-Apr-24 0%
CONS-MS#2-1090 Backfill tanks 3/4 1 23-Apr-24 24-Apr-24 0%
CONS-MS#2-1100 Install bollards 3 23-Apr-24 26-Apr-24 0%
CONS-MS#2-1110 Equipment installation Earth Tek 3 23-Apr-24 26-Apr-24 0%
CONS-MS#2-1120 Final Piping 4 26-Apr-24 02-May-24 0%
CONS-MS#2-1130 Backfill Tanks Finish fill 2 02-May-24 06-May-24 0%
CONS-MS#2-1140 Weather Days April 4 06-May-24 10-May-24 0%
CONS-MS#2-1150 Equipment Building Underslab Piping 2 10-May-24 14-May-24 0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

Review and Approval of Thermal & Moisture Protection Submittal
Review and Approval of Doors & Hardware Submittal
Review and Approval of Interior Accessories Submittal

Review and Approval of Seeding Submittal
Review and Approval of Steel Lab Casework Submittal
Review and Approval of Plumbing Equipment Submittal
Review and Approval of Fencing Submittal

22-Jun-24, PROCUREMENT

Fabrication and Delivery of Valve Vault
Fabrication and Delivery of Precast Manholes

Fabrication and Delivery of Piping and Fitting
Fabrication and Delivery of RV Hydrant

Fabrication and Delivery of Precast Wet Well
Fabrication and Delivery of Marina Pump Station- Pumps & Controls

Fabrication and Delivery of WWTP Equipment- Non Potable Water Tank
Fabrication and Delivery of WWTP Equipment- Primary Tank
Fabrication and Delivery of WTP Equipment- SBR Tank

Fabrication and Delivery of SCADA Equipment
Fabrication and Delivery of Generator & ATS Switch

25-Oct-24, CO

09-May-24, FIRST MILESTONE
Staking/Layout

Mobilization
Sanitary sewer Installation

Weather Days- 22 days (Dec-Jan-Feb)
Force Main Installation

Wet Well and Valve Vault plumbing and piping Installation
Dump Station incl. waterline
Lawn Restoration (TBD by Weather)
Asphalt Restoration (TBD by Weather)

25-Oct-24, SEC

Staking/Layout (Const limits)

Clearing and Grubbing
Weather Days- 14 days (Dec-Jan)

Excavation and Embankment Construction Access
Excavation and Embankment WWTP Site Rough Grade
Tank Excavation

Weather Days- 15 Days (Feb & March)
Stone Grade Tanks Base

Tank Install
Backfill tanks 3/4
Install bollards
Equipment installation Earth Tek

Final Piping
Backfill Tanks Finish fill
Weather Days April
Equipment Building Underslab Piping
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CONS-MS#2-1160 Equipment Building Footer Excavation 2 14-May-24 16-May-24 0%
CONS-MS#2-1170 Footer/Foundation Rebar 2 16-May-24 20-May-24 0%
CONS-MS#2-1180 Electrical & Plumbing UG 3 20-May-24 23-May-24 0%
CONS-MS#2-1190 Footer/Foundation Form And Pour 5 23-May-24 31-May-24 0%
CONS-MS#2-1200 Floor Slab prep and pour 3 31-May-24 05-Jun-24 0%
CONS-MS#2-1210 Weather Days May 5 05-Jun-24 12-Jun-24 0%
CONS-MS#2-1220 Masonry Block/Rebar 8 12-Jun-24 24-Jun-24 0%
CONS-MS#2-1230 Door Framing 1 24-Jun-24 25-Jun-24 0%
CONS-MS#2-1240 Masonry Clean up 1 25-Jun-24 26-Jun-24 0%
CONS-MS#2-1250 Sill Plates/Truss Set 2 26-Jun-24 28-Jun-24 0%
CONS-MS#2-1260 Overhang Framing 1 28-Jun-24 01-Jul-24 0%
CONS-MS#2-1270 Plywood Install 2 01-Jul-24 03-Jul-24 0%
CONS-MS#2-1450 Generator Set & Install/Start-up 10 24-Jun-24 08-Jul-24 0%
CONS-MS#2-1280 Plumbing Interior 5 03-Jul-24 11-Jul-24 0%
CONS-MS#2-1290 Soffit/Fascia 3 11-Jul-24 16-Jul-24 0%
CONS-MS#2-1300 Weather Days June 5 17-Jul-24 24-Jul-24 0%
CONS-MS#2-1310 Interior Electric 12 16-Jul-24 01-Aug-24 0%
CONS-MS#2-1320 Metal Roofing/Gutters 5 01-Aug-24 08-Aug-24 0%
CONS-MS#2-1330 Insulation 1 08-Aug-24 09-Aug-24 0%
CONS-MS#2-1340 Ceilings 2 09-Aug-24 13-Aug-24 0%
CONS-MS#2-1350 Interior Painting 3 13-Aug-24 16-Aug-24 0%
CONS-MS#2-1360 Hang Doors 1 16-Aug-24 19-Aug-24 0%
CONS-MS#2-1370 Painting Doors/Frame 1 19-Aug-24 20-Aug-24 0%
CONS-MS#2-1380 Casework 3 20-Aug-24 23-Aug-24 0%
CONS-MS#2-1390 Final Stone Pad Install at WWTP 3 23-Aug-24 28-Aug-24 0%
CONS-MS#2-1400 Fencing Install 4 28-Aug-24 03-Sep-24 0%
CONS-MS#2-1410 3" Outfall 5 03-Sep-24 10-Sep-24 0%
CONS-MS#2-1420 Headwall & Rock Channel Protection 4 10-Sep-24 16-Sep-24 0%
CONS-MS#2-1430 Weather Days July/August 8 16-Sep-24 26-Sep-24 0%
CONS-MS#2-1440 Slope Restoration 9 26-Sep-24 09-Oct-24 0%
CONS-MS#2-1460 WWTP Equipment Start-up 11 09-Oct-24 25-Oct-24 0%

PROJECT CLOPROJECT CLOSE OUT 0 25-Oct-24 25-Oct-24

PCO-0010 Pump Station Start Up (10/2/2024) 0 25-Oct-24* 0%
PCO-0020 Sanitary Sewer Lateral Connections (10/2/2024) 0 25-Oct-24* 0%
PCO-0030 Abandonment of Existing Sanitary Tank (10/3/2024) 0 25-Oct-24* 0%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024

Equipment Building Footer Excavation
Footer/Foundation Rebar
Electrical & Plumbing UG

Footer/Foundation Form And Pour
Floor Slab prep and pour

Weather Days May
Masonry Block/Rebar
Door Framing
Masonry Clean up
Sill Plates/Truss Set
Overhang Framing
Plywood Install

Generator Set & Install/Start-up
Plumbing Interior

Soffit/Fascia
Weather Days June

Interior Electric
Metal Roofing/Gutters
Insulation
Ceilings
Interior Painting
Hang Doors
Painting Doors/Frame
Casework

Final Stone Pad Install at WWTP
Fencing Install

3" Outfall
Headwall & Rock Channel 

Weather Days July/Aug
Slope Restoration

WWTP Equipm
25-Oct-24, PRO

Pump Station 
Sanitary Sewe
Abandonment 
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