
Activity ID Activity Name Original Duration Start Finish

CaltranCaltrans 07-352004 - Modify Signal and Lighting Systems 362 07-Dec-22 22-May-24

MILESMILESTONES 362 07-Dec-22 22-May-24

MS-0010 Original Notice to Proceed Date (NTP#1) 0 07-Dec-22*
MS-0020 Suspenion Period 150 07-Dec-22 14-Jul-23
MS-0030 New Notice to Proceed Date (NTP#2) 0 17-Jul-23
MS-0040 Project Substantial Completion 0 22-May-24*
MS-0050 Project Final Completion 0 22-May-24*

ENGINENGINEERING 235 07-Dec-22 06-Aug-23

SUBMISSUBMISSION 221 07-Dec-22 23-Jul-23
SUB-00 Submission of Permits & Engineering Submittals 7 17-Jul-23 23-Jul-23
SUB-00 Submission of Pole Standards Submittals 13 07-Dec-22 19-Dec-22
SUB-00 Submission of Signal Gear Submittals 14 07-Dec-22 20-Dec-22

REVIEWREVIEW AND APPROVAL 222 20-Dec-22 06-Aug-23
RA-0010 Review and Approval of Permits & Engineering Submittals 14 24-Jul-23 06-Aug-23
RA-0020 Review and Approval of Pole Standards Submittals 14 20-Dec-22 04-Jan-23
RA-0030 Review and Approval of Signal Gear  Submittals 19 21-Dec-22 10-Jan-23

PROCUPROCUREMENT 164 05-Jan-23 22-Jun-23

PROC-00 Fabrication and Delivery of Pole Standards 164 05-Jan-23 22-Jun-23
PROC-00 Fabrication and Delivery of Signal Gear 81 11-Jan-23 05-Apr-23

CONSTCONSTRUCTION 191 07-Aug-23 14-May-24

CON-001 Construction Area Signs 5 07-Aug-23 11-Aug-23

Traffic STraffic Signal Foundations (BID #50) 24 14-Aug-23 15-Sep-23
TSF-001 Rte.1 & Junipero Intersection 6 14-Aug-23 21-Aug-23
TSF-002 Rte.1 & Walnut Intersection 6 22-Aug-23 29-Aug-23
TSF-003 Rte. 1 & MLK Intersection 6 30-Aug-23 07-Sep-23
TSF-004 Rte. & Cedar Intersection 6 08-Sep-23 15-Sep-23

ElectricaElectrical Conduit & Pull Boxes (BID #50) 82 08-Sep-23 09-Jan-24
EC-0010 Rte.1 & Junipero Intersection 22 08-Sep-23 10-Oct-23
EC-0020 Rte.1 & Walnut Intersection 20 11-Oct-23 07-Nov-23
EC-0030 Rte. 1 & MLK Intersection 20 08-Nov-23 08-Dec-23
EC-0040 Rte. & Cedar Intersection 20 11-Dec-23 09-Jan-24

Traffic STraffic Signal Wiring, Loops (BID #50,#51) 20 18-Dec-23 17-Jan-24
TSW-00 Rte.1 & Junipero Intersection 5 18-Dec-23 22-Dec-23
TSW-00 Rte.1 & Walnut Intersection 5 26-Dec-23 02-Jan-24
TSW-00 Rte. 1 & MLK Intersection 5 03-Jan-24 09-Jan-24
TSW-00 Rte. & Cedar Intersection 5 10-Jan-24 17-Jan-24

Traffic STraffic Signal Poles & Ariel Work (BID #50) 38 10-Jan-24 06-Mar-24
TSP-00 Rte.1 & Junipero Intersection 8 10-Jan-24 22-Jan-24
TSP-002 Rte.1 & Walnut Intersection 10 23-Jan-24 05-Feb-24
TSP-003 Rte. 1 & MLK Intersection 10 06-Feb-24 21-Feb-24
TSP-004 Rte. & Cedar Intersection 10 22-Feb-24 06-Mar-24

DrainagDrainage System [Bid Item #21,#22,#23,#24,#29] 15 06-Feb-24 28-Feb-24
DS-0010 Rte.1 & Junipero Intersection 5 06-Feb-24 13-Feb-24
DS-0020 Rte.1 & Walnut Intersection 10 14-Feb-24 28-Feb-24

ConcretConcrete [Ramps] & HMA [BI #12 thru 20, 25 thru 28] 45 29-Feb-24 02-May-24
CONC-0 Rte.1 & Junipero Intersection 10 29-Feb-24 13-Mar-24
CONC-0 Rte.1 & Walnut Intersection 14 14-Mar-24 03-Apr-24
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CONC-0 Rte. 1 & MLK Intersection 16 04-Apr-24 25-Apr-24
CONC-0 Rte. & Cedar Intersection 5 26-Apr-24 02-May-24

DelineatDelineation & Signage [BI #31 thru 42. 44 thru 48] 8 03-May-24 14-May-24
D&S-00 Rte.1 & Junipero Intersection 2 03-May-24 06-May-24
D&S-00 Rte.1 & Walnut Intersection 2 07-May-24 08-May-24
D&S-00 Rte. 1 & MLK Intersection 2 09-May-24 10-May-24
D&S-00 Rte. & Cedar Intersection 2 13-May-24 14-May-24

PROJEPROJECT CLOSE-OUT 6 15-May-24 22-May-24

PCO-001 Punch List 3 15-May-24 17-May-24
PCO-002 Remove CAS 3 20-May-24 22-May-24
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