CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade Baseline Schedule

/"/ ENTERPRISE
Acivity D [Actvity Name [~ Ongnall Sart [Finish f Calendar Qr1,2023 Qr2,2023 Qr3,2023 Qr4,2023
Duration

Milestones and Key Dates 232 22-Dec-22 29-Nov-23 Standard 5 Day Workweek ¥ 29-Nov-23

] Delayed Start

== Overall Co

Submittals & Procurement 62 22-Dec-22 24-Mar-23
Prepare and Submit 57 22-Dec-22 17-Mar-23 Standard 5 Day Workweek
A1008 Prep/SubmitRailroad Right of Entry Application Loc 1 & 3(5-1.20C) 22-Dec-22 29-Dec-22 Standard 5 Day Workweek
A1009 Prep/Submit Directional Boring PemitApplication Loc2 22-Dec-22 29-Dec-22 Standard 5 Day Workweek
A1010 Prep/SubmitCPM Schedule(8-1.02C) 22-Dec-22 29-Dec-22 Standard 5 Day Workweek

17- Mar 23, Prepare and Subm|t
WyAplecahon L001 &3(5-1 ZDC)

[$)]

[$)]

Prep/SubmitWPCP
A1018 Prep/SubmitActive Treatment System Plan(13-8.01)
A1019 Prep/SubmitQC Program(6)

Prep/SubmitLead Compliance Plan(7-1.02K6j)

09-Jan-23 13-Jan-23 ! B Prep/Submit WPCP
17-Jan-23 19-Jan-23 1 Prép/SubmitAbﬁve Tr
20-Jan-23 24-Jan-23 l
25-Jan-23 27-Jan-2

bmitSafety Survey K

Prep/SubmltPL 03(5 120B) !

= Prep/Subm|tIn rylllness Prevention Program(7 1.02K)
‘ﬂ Prep/Submﬂ rafﬁc‘Conhngencyand Control Plans(12)
- o A o . . —ymaao | "Q Prep/Subi |tNohceofMatenaIsbbeusedform

A1025 Prep/Submit Notification of DRA/DRB(5-1.43E) 16-Feb-2 Nz Sta 5 Day Workweek *g F:Prep/Su mltNohﬁcahon ofDRA/DRB(5143E)

A1026 Prep/Submit Construction Project Funding Sign(12-3.11B5b) 22-Feb-23 . 2 Standard 5 Day Workweek : bmit Construction Project Fundlng Sign(1 21311 B5b)

W W w um

w W w

A1027 Prep/Submitwritien statementfor pumping plantmaterials(8-1.04C) 03-Mar-23 8. Var-: iStandard 5 Day Workweek bp/Submitwritten Statementfor pumping plantmaterials(8-1.04C)

A1028 | Prep/Submitwritten statementfor electical materials(8-1.04C) tandard 5 Day Workweek Preb/Submitwriften statemen{forelecmcal‘materials(s 104C)
Review and Approve 7-Day Workweek
A1029 Review/Approve Directional Boring Permit 7-Day Workweek bnal Bonng Perrmt

A1030 Review/Approve CPM Schedule ) € 7-Day Workweek y chenule

-Day WWorkwee
7-Day Workweek

18-Jan-23

Review/Approve Misc Metals

A1036 Review/Approve Fencing 18-Jan-23 7-Day Workweek =L - \, ew/Agprove

A1037 Review/Approve Fiberglass Grates 18-Jan-23 7-Day Workweek '>I ] evv a's pn)v:r ]

A1038 | Review/Approve QCProgram 25-Jan-23 13-Feb-23 7-DayWorkweek| || | S | [Rdvibw ppd\}é’cié’ﬁr’dg’r’érﬁ""’""’""""""""""""""""""3 ”””””””” NI
A1039  ReviewApprove Lead Compliance Plan 20 28-Jan-23 16-Feb-23 7-Day Workweek et =Il[ RelfiepApbrové Lead Compiiance Plan

A1040 Review/Approve Pumping Equipmentand Controls 20 30-Dec-22 18-Jan-23 7-Day Workweek *I:g mging Equmentamd Controls

A1041  Review/Approve PLACs 8 02-Feb-23 09-Feb-23 7-Day Workweek ordvePLACS |

arové Injury IIInesé Prevention f”lan

aproye Traffic Conhngencyand‘ Control Plan

pprove Notice of Matenalsno be used Form

”\pprove DRA/DRB ; :
iew/Approve Conshucton Pmdeund|ng S|gn

-
R N RevewApprove SaiementiorPumping PlantMaterials; — © N
il Rewew/Appr(ave SiatementforEIecmoaI Materials
Fabricate & Deliver) 47 09-Jan-23 17-Mar-23 Standard 5 Day Workweek v 17-Mar-23, Fabricate & Deliver) 3 : : : :
mmmmmm  Remaining Levelof Effort I Actual Work I Critical Remaining W... Page 1 of 3 TASK filter: All Activities

= Actual Level of Effort [ RemainingWork @ Milestone © Oracle Corporation




CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade Baseline Schedule

_/"/ ENTERPRISE
Acivity D Acivity Name Original| Start Finish Calendar Qr1,2023 Qr2,2023 Qr3,2023 Qr4,2023
Duration
A1050 Fab/Deliver Misc Metals 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek Fab/Deliver Misc Metals ! ! ! !
A1051 Fab/Deliver Fencing 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek Fab/Deliver Fenging
A1052 | Fab/Deliver Fiberglass Grates 40 18-Jan-23 17-Mar-23 Standard 5 Day Workweek 1| FatiDeliver Fiberglass Grates. ! 3 ;
A1053  Fab/Deliver Pumping Equipment & Controls 30 18-Jan-23 03-Mar-23 Standard 5 Day Workweek Deliver Pumping Equipment&Controls : :
A1054 Fab/Deliver Construction ProjectFunding Sign 9 06-Mar-23 17-Mar-23 Standard 5 Day Workweek Fab/Deliver Construction Projéct Funding $ign
A1055  Fab/Deliver Electical 45 09-Jan-23 15-Mar-23 Standard 5 Day Workweek IE—— : : : :

) Install Cop_shy_éﬁon Project Fijnding Signé

amrm———

Location 1__Mossdale Up Rte 120-5__Pump 29-0030W 55 17-Apr-23 03-Jul-23 Standard 5 Day Workweek |

A1061 Install Conduit& Concrete for Electric Service(Loc.1) 4 17-Apr-23 20-Apr-23 Standard 5 Day Workweek

A1062  Perform Tree Trimming(Loc.1) 1/ 17-Apr-23 17-Apr23 Standard 5 Day Workweek effbr Tree Trimming(Loc.1)

A1063 Install Power Pole(Loc.1) 1 21-Apr-23 21-Apr-23 Standard 5 Day Workweek E Intall Power Pole(Loc.1)

A1064 Install Electric Equip Service Enclosure(Loc.1) 1 01-May-23 02-May-23 Standard 5 Day Workweek Install Elec%lric Equip Sérvioe Enclos@lre(LocJ )

oc.1)

Install PGE Electic Setvice(L

|

! st

Tempi Pum}pingq'LocJ)

A1070 Install Grating, Ladders, Grab Bars(Loc.1) 4 06-Jun-23 09-Jun-23

A1071 Install Electrical(Loc.1) 10 12-Jun-23 23-Jun-23 Electricziﬁl(Locﬂ )

A1072 StartUp and Testing(Loc.1) 5 26-Jun-23 30-Jun-23 rtUp anjd Tesﬁng(Lo¢.1 )

A1073 Performance Testing(Loc.1) 1 03-Jul-23 03-Jul-23 > )l:f(_)[r_n_a!‘r](_:t_a_Tes_ﬁ_r]g(_l.?iqgj_) ______
Location 2_ Route 54 Sep__Pump 29-0232W 69 21-Apr23 28-Jul-23

A1120 Install HDD Conduitunder waterway(Loc.2) 5 21-Apr-23 2 Day Workweek 7 ftall HDD(ﬁonduitundqrmte nNay(LbCZ)
A1130 Install Conduit& Concrete for Electric Service(Loc.2) 4 21-Apr-23 Day Workweek ‘ ‘
petellSerdes MoterEnclos el g = Install Sefv ice Meter Egnclos Jre(Lod:.2)
] | Install PGH EIeciricSc%rvice Loc.2)§

A1200 Install Grating and Grab Bar(Loc2) Standard 5 Day Workweek
A1210 Install Electrical(Loc.2) Standard 5 Day Workweek
A1220 | StartUpand Testing(Loc.2) Standard 5DayWorkweek| | : 0 T 7T O sertUpandTesting(Loc2)
A1230 Performance Testing 17 : Standard 5 Day Workweek| |+ . . . 0y | | *|:PerformanceTesing
A1250 Concrete Curing 03-May-23 Standard 5 Day Workweek

Location 3__Rte 99 Eastside Up__Pump 29-0065W 23-Aug-23 Standard 5 Day Workweek
A1074 De-energize PGE Lines(10-1.02F) 28-Apr-23 Standard 5 Day Workweek D 10-1
A1075 | Install Conduit& Concrete for Electric Service(Loc.3) 03-May-23 Standard 5 Day Workweek | _|nstall Conduit& Cone EledticSenvice(Loc3) |
A1076 Install Electric Equip Service Enclosure(Loc.3) ! 17-May-23 Standard 5 Day Workweek Instzjill Electric Equip Si 3rvio'e E:nclosure(Lowj:.B)

a_!@%‘?J'_?S%E_E_'_e_chjffﬁeM?éﬁké?@ |

A1082 | Install Grates(Loc.3) 2 31-Jul23 01-Aug-23 Standard 5 Day Workweek stall Grates(Loc3)
A1083 | Install Electrical(Loc.3) 10 02-Aug-23 15-Aug-23 Standard 5 Day Workweek ; ; _Install Electrical(Lpc3)
A1084 | Install ron Fencing & Gates(Loc.3) 10 02-Aug23 15-Aug-23 Standard 5 Day Workweek install ron Fencinig & G
A1085 StartUp and Testing(Loc.3) 5 16-Aug-23 22-Aug-23 Standard 5 Day Workweek ! !
A1086 Performance Testing 1| 23-Aug-23 23-Aug-23 Standard 5 Day Workweek
A1116 Concrete curing 9 03-May-23 16-May-23 Standard 5 Day Workweek e [

Location 4__Rte 99 Wilson Way P ump 29-0118W 99 08-May-23 26-Sep-23 Standard 5 Day Workweek

| | | E’E’lg’as’a(gwgeta@gqm;; Sehios EnciosurblLocd) |

mmmmmm  Remaining Levelof Effort I Actual Work I Critical Remaining W... Page 2 of 3 TASK filter: All Activities
= Actual Level of Effort [ RemainingWork @ Milestone © Oracle Corporation




CalTrans 10-1E6104 San Juaquin Pump Stations Upgrade

Baseline Schedule

_;;( ENTERPRISE
Activity D Activity Name Onginal| Start Finish Calendar Qr1,2023 Qir2,2023 Qi 3,2023 Qir4,2023
Duration
tall Gra:ﬁng(Lc Z) .
: : 3 3 I Install Elebtithidoc4) | !

A1096 Install Iron Fencing & Gates(Loc4) 10| 05-Sep-23 18-Sep-23 Standard 5 Day Workweek ‘ | Femcing & Gatps(Loc4)
A1097 | StartUpand Testing(Loc4) 5/ 19-Sep-23 25-Sep-23 Standard 5 Day Workweek : b gd Testing(Lbc4)
A1098  Performance Testing 1 26-Sep-23 26-Sep-23 Standard 5 Day Workweek : : : :
A1118 concrete curing 9 10-May-23 22-May-23 Standard 5 Day Workweek ’ij concrete curing
A1099 Install Conduit& Concrete for Electric Service(Loc5) 41 10-May-23 15-May-23 Standard 5 Day Workweek : i |
A1100 Install Electric Equip Service Enclosure(Loc.5) 1 24-May-23 24-May-23 Standard 5 Day Workweek ‘ ‘
A1109 Performance Testing 1 23-Oct23 23-Oct23 Standard 5 Da sweek '
A1240 | Concrete curing 6 16-May-23 23-May-23 Standard 5 Day W0 ' Concrete curing

Project Closeout 19 30-Oct23 29-Nov-23 Sta B Vorkwe 3 ‘

mmmmmm  Remaining Levelof Effort I Actual Work I Critical Remaining W... Page 3 of 3 TASK filter: All Activities

= Actual Level of Effort [ RemainingWork

& Milestone
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