H.S QUEENS SCIENCE LAB UPGRADE
207-01 116TH AVENUE, QUEENS, NY 11411
PROJECT SCHEDULE SCA
Activity 1D Activity Name I~ Onginal | Start I Finish 2023 2024
Ruration Aug I Sep [ Oct I Nov I Dec Jan I Feb I Mar I Apr [ May I Jun [ Jul I Aug I Sep [ Oct I Nov I Dec Jan I Feb [Mar
. v FIS. QUEENS SCIENCE LAB UPGRADE
. NTP-100  NotcetoProceed(NTP) 0 Aug-17-22 ¢ Notice to Proceed (NTP)
SUBMITTALS 18 Aug-18-22 Sep-12-22 Yy SUBMITTALS
M General Requirements
® Shop Drawings
m Project Organization Chart
m Safe Work Plans (SWP)
SUB-140 Dust Control Work Plan 5 Aug-26-22 Sep-01-22 ® Dust Control Work Plan
SUB-150 Concrete 6 Aug-18-22 Aug-25-22 m Concrete
SUB-160 Paint 6 Aug-18-22 Aug-25-22 M Paint
SUB-170 Ceiling 6 Aug-18-22 Aug-25-22 m Ceiling
SUB-180 Flooring 6 Aug-18-22 Aug-25-22 m Flooring
SUB-190 Furniture & Equipment 6 Aug-18-22 Aug-25-22 m Furniture & Equipment
SUB-200 Mechanical Duct, Valves, Hangers and Supports 7 Aug-26-22 Sep-05-22 = Mechanical Duct, Valves, Hangers and Supports
SUB-210 Cold and Hot Water Piping - Hangers and Supports 7 Aug-26-22 Sep-05-22 mm Cold and Hot Water Piping - Hangers and Supports
SUB-220 Plumbing Fixtures, Water Heaters, Ice Maker 7 Aug-31-22 Sep-08-22 m Plumbing Fixtures, Water Heaters, Ice Maker
SUB-230 Leviton Duplex Receptacle 7 Aug-31-22 Sep-08-22 m | eviton Duplex Receptacle
SUB-240 Wiring Systems Affidavit & Schedule 7 Aug-31-22 Sep-08-22 m Wiring Systems Affidavit & Schedule
SUB-250 Raceways Affidavit & Schedule 7 Aug-31-22 Sep-08-22 m Raceways Affidavit & Schedule
SUB-260 DOB Electrical Permit 7 Aug-31-22 Sep-08-22 mm DOB Electrical Permit
SUB-270 SAF Form 7 Aug-31-22 Sep-08-22 B SAF Form
SUB-280 Louvers, Curb & Flashing 7 Aug-24-22 Sep-01-22 m Louvers, Curb & Flashing
SUB-290 Wall Mounted Boards 7 Aug-24-22 Sep-01-22 mm Wall Mounted Boards
SUB-300 Windows 7 Sep-02-22 Sep-12-22 mm \Windows
SUB-310 Doors 7 Sep-02-22 Sep-12-22 mm Doors
SUB-320 Lights & Lighting Fixtures 7 Sep-02-22 Sep-12-22 B Lights & Lighting Fixtures
SUB-330 Alarm Detectors 7 Sep-02-22 Sep-12-22 =l Alarm Detectors
SUB-340 Fume Hood & Acid Cabinet 7 Sep-02-22 Sep-12-22 mm Fume Hood & Acid Cabinet
SUB-350 Signage 7 Sep-02-22 Sep-12-22 mm Signage
DEMOLITION WORKS 35 Sep-02-22 Oct-20-22 ey DEMOLITION WORKS
DW-100 Removal of Existing Lab Furniture & Equipment 2 Sep-02-22 Sep-05-22 B Removal of Existing Lab Furniture & Equipment
DW-110 Removal of Existing Lab Benches & Fixed Furniture 2 Sep-06-22 Sep-07-22 I Removal of Existing Lab Benches & Fixed Furniture
DW-120 Removal of Existing Shelves & Cabinets 3 Sep-08-22 Sep-12-22 B Removal of Existing Shelves & Cabinets
DW-130 Removal of Existing Flooring & Wall Bases 3 Sep-13-22 Sep-15-22 B Removal of Existing Flooring & Wall Bases
DW-140 Removal of Existing Ceiling, Hanger & Supports 3 Sep-16-22 Sep-20-22 B Removal of Existing Ceiling, Hanger & Supports
DW-150 Removal of Existing Doors & Windows 3 Sep-21-22 Sep-23-22 8 Removal of Existing Doors & Windows
DW-160 Removal of Existing Masonry Wall 3 Sep-26-22 Sep-28-22 I Removal of Existing Masonry Wall
DW-170 Removal of Existing Sink Cabinet & Countertop 2 Sep-29-22 Sep-30-22 I Removal of Existing Sink Cabinet & Countertop
B Removal of Existing Mechanical Fixtures & Equipments
®m Removal of Existing Plumbing Piping & Fixtures
B Removal of Existing Electric. Wiring & Fixtures
B Removal of Existing Roofing
ARCHITECTURAL WORKS Oct-21-22 Aug-11-23 v y ARCHITECTURAL WORKS
-]
I
I
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H.S QUEENS SCIENCE LAB UPGRADE
207-01 116TH AVENUE, QUEENS, NY 11411

SCA
PROJECT SCHEDULE
Activity ID Activity Name On'gir_1a| Start Finish 2023 2024
Buration Aug I Sep [ Oct I Nov I Dec Jan I Feb I Mar Apr [ May I Jun l Jul I Aug I Sep l Oct I Nov I Dec Jan I Feb [Mar

AW-190
AW-200

Installation of Epoxy Flooring
Installation of Doors & Windows

AW-260 Installation of New Science Lab Furniture & Equipment
AW-270 Installation of Signage

PLUMBING WORKS

PW-100 Installation of Sanitary, Vent & Gas System
PW-110 Installation of Hot & Cold Water Supply System
PW-120 Hydrostatic Test

PW-130 Installation of New Plumbing Fixtures

PW-140 Installation of Air Compressor & Vacuum Pump
PW-150 Installation of Ice Maker & Hot Water Heater
MECHANICAL WORKS

MW-100 Installation of New Exhaust Duct

MW-110 Installation of Fire Wrap for Duct

MW-120 Cleaning of Existing Duct

MW-130 Installation of Exhaust Fans

MW-140 Installation of Fume Hood & Acid Cabinet
MW-150 Installation of Control Valves,Steam Traps & Thermostats
MW-160 Installation of Balance Air System

ELECTRICAL WORKS

EW-100 Installation of New Conduit & Wiring

EW-110 Installation of Circuit Breakers

EW-120 Installation of Switches, Data & Telephone Outlets
EW-130 Installation of New Lights & Lighting Fixtures
EW-140 Installation of Intrusion Alarm Detectors
PROJECT CLOSEOUT

PCO-100 Substantial Completion

PCO-110 Final Inspection & Testing

10
15

127
15
15

15

15

10
127

15
15
12
12

10
112

Mar-29-23

Apr-12-23

Apr-11-23
May-02-23

mm Patch Roof Fill/ Screed
mEmm |nstallation of Ceiling
mmmm Paint Work
@ Installation of Resinous Flooring & Wall Base
mm  nstallation of VCT Flooring & Base
mEm [nstallation of Epoxy Flooring
mmm [nstallation of Doors & Windows
m [nstallation of Louvers
mEm |Installation of Roof Curb, Equipment & Flashing
mm Installation of Built-in Millwork Storage Units
mm [nstallation of Transfer Grilles & Pipe Enclosure
mm Installation of Wall Mounted Maker Boards & White Boards

Jul-04-23 Jul-31-23 mmmmm  [nstallation of New Science Lab Furniture & Equipment

Aug-01-23 Aug-11-23 mm Installation of Signage

Oct-21-22 Apr-17-23 v v PLUMBING WORKS

Oct-21-22 Nov-10-22 mmmm [nstallation of Sanitary, Vent & Gas System

Nov-11-22 Dec-01-22 mmmm [nstallation of Hot & Cold Water Supply System

Dec-02-22 Dec-12-22 B Hydrostatic Test

Feb-21-23 Mar-13-23 mmmm [nstallation of New Plumbing Fixtures

Mar-14-23 Apr-03-23 mmmm |nstallation of Air Compressor & Vacuum Pump

Apr-04-23 Apr-17-23 mm [nstallation of Ice Maker & Hot Water Heater

Nov-02-22 Apr-27-23 \ v MECHANICAL WORKS

Nov-02-22 Nov-29-22 mmmmm |nstallation of New Exhaust Duct

Nov-30-22 Dec-20-22 mmmm [nstallation of Fire Wrap for Duct

Dec-21-22 Jan-10-23 mmmm Cleaning of Existing Duct

Feb-21-23 Mar-08-23 mmm [nstallation of Exhaust Fans

Mar-09-23 Mar-24-23 mmm |nstallation of Fume Hood & Acid Cabinet

Mar-27-23 Apr-13-23 mmm |nstallation of Control Valves,Steam Traps & Thermostats

Apr-14-23 Apr-27-23 mmm [nstallation of Balance Air System

Oct-21-22 Mar-27-23 v v ELECTRICAL WORKS

Oct-21-22 Nov-17-22 mmmmm |nstallation of New Conduit & Wiring

Nov-18-22 Dec-08-22 mmmm [nstallation of Circuit Breakers

Dec-09-22 Dec-29-22 mmmm Installation of Switches, Data & Telephone Outlets

Feb-21-23 Mar-13-23 mmmm |nstallation of New Lights & Lighting Fixtures

Mar-14-23 Mar-27-23 mm |[nstallation of Intrusion Alarm Detectors

Aug-11-23 Sep-08-23 ey PROJECT CLOSEOUT
Aug-11-23 & Aug-11-23, Substantial Completion

Aug-14-23 Aug-18-23 B Final Inspection & Testing

mm Punchlist & Rectifications
B O&M's
I As Built Submittal
1 Certificate of Occupancy
& Sep-08-23, Final Completion

[ Actual Work

B Remaining Work 4

I Critical Remaining Work ~— \——y
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