BATHROOMS & GYM UPGRADES - H.E.R.O HIGH SCHOOL BRONX

B-DW-180, FF-DW-120,

FF-DW-150, FF-DW-180,
SF-DW-120, SF-DW-150,
SF-DW-180, TF-DW-120,

PRE-160 Substantial Completion 01-Feb-24 PCO-100

PRE-170 Final Completion 0 01-Apr-24  PCO-160

SUBMITTALS 17 19-Aug-22 12-Sep-22

SUB-100 General Requirements 7 19-Aug-22 29-Aug-22 PRE-110 APP-100

SUB-110 Shop Drawings 7 19-Aug-22 29-Aug-22  PRE-110 APP-110 74
SUB-120 Project Organization Chart 7 19-Aug-22 29-Aug-22 PRE-110 APP-120 74

SUB-200 CMU Blocks 30-Aug-22 12-Sep22 PRE-110
SuB-210 Grout for 1-A701,4-A701,3-A701 10 30-Aug-22 12-Sep22 PRE-110
SUB-220 Mineral wool for firestopping 2-A701 10 30-Aug-22 12-Sep-22 PRE-110
SUB-230 Rebar for 1-A701,4-A701 30-Aug-22 12-Sep22 PRE-110

155
155

SUB310  Lighting Control Devices 10 30-Aug22  12-Sep22 PRE V

SUB-320 Grounding and Bonding 10 30-Aug-22 1 2 PRE-

SUB-330 Motor Starters Letter - NA Letter 10 30-Aug-22 - APP-330 152
SUB-340 LED Interior Lighting 10 APP-340 150
SUB-350 DAL_ColorWheel_Classic tile Spec Sheet 10 APP-350 151

SUB-360 DAL_QuarryTextures_FS

—
B

Shop Drawing

TTALS

eral Requirements

Broject Org

CMU Blocks

Grout for 1-A701,4-A701,3-A701
Mineral wool for firestopping 2-A701
Rebar for 1-A701,4-A701

Zation Chart

PROJECT SCHEDULE SCA
Activity TD Activity Name Original Start Finish Predecessors Successors Total | [ 2003 2024 | 2005
e lcat Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr |May | Jun | Jul |Aug [Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul [Aug |Sep| Oct [ Nov | Dec | Jan [Feb | Mar | Apr | May |
PRE-100 Notice to Proceed (NTP) 11-Aug-22* PRE-110 + 11-Aug-22*, Notice to Proceed (NTP)
PRE-110 Mobilization 0 19-Aug22*  PRE-100 SUB-100, SUB-110, SUB-12C 0 | * 19-Aug-22*, Mobilization
PRE-120 ACM Removal 0 20-Jan23  B-DW-120, B-DW-150, 312 # 20-Jan-23, ACM Removal

Lighting Control Devices
Grounding and Bonding

Motor Starters Letter - NA Letter
LED Interior Lighting
DAL_ColorWheel_Classic tile Spec Sheet
DAL_QuarryTextures_FS

& 01-Feb-24, Substantial Completion
& 01-Apr-24, Final Completion

Mapelastic AquaDefense Product Sheet

10021143-D-Thermafiber-SAFB-Data-Sheet

AFB (Acoustical Fire Batts) Technical Datasheet

I Remaining Work @ @ Milestone

SUB450 Mapelastic AquaDefense Product Sheet 10 30-Aug-22 12-Sep-22 PRE-110 APP-450 151 -
SUB-460 Mapelastic AquaDefense SDS 10 30-Aug22  12-Sep22 PRE-110 APP-460 151 m Mapelastic AquaDefense SDS
SUB470 10021143-D-Themafiber-SAFB-Data-Sheet 10 30-Aug-22 12-Sep-22 PRE-110 APP-470 155 =
SUB480 AFB (Acoustical Fire Batts) Technical Datasheet 30-Aug-22 12-Sep-22 PRE-110 APP-480 155 .
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BATHROOMS & GYM UPGRADES - H.E.R.O HIGH SCHOOL BRONX
PROJECT SCHEDULE SCA

Sensl Comstructian Autharity

Activity TD Activity Name Original Start Finish Predecessors Successors Total [ 2003 T 2004 2005
Rumation ‘ ‘ Float  'aug Sep] Oct [Nov [ Dec [ Jan [Feb[ Mar [ Apr [May[ Jun | Jul [Aug [ Sep][ Oct [Nov | Dec [ Jan [Feb | Mar [ Apr [May][ Jun [ Jul [Aug [Sep[ Oct [Nov [ Dec [ Jan [Feb| Mar | Apr [May[n
SUB-560 PF_Submittal_All Purpose 10 30-Aug-22 12-Sep22  PRE-110 APP-560 155 m PF_Submittal_All Pupose
SUB-570 PF_Submittal_Paper Joint Tape 10 30-Aug-22 12-Sep22  PRE-110 APP-570 155 m PF_Submittal_Paper Joint Tape
SUB-580 PF_Submittal_Quick Set Lite 10 30-Aug-22 12-Sep22  PRE-110 APP-580 155 m PF_Submittal_Quick Set Lite
SUB-670 Lavatory Faucet_259X-S14 10 30-Aug22  12-Sep22 PRE-110 APP-670 152 W Lavatory Faucet_259X-S14
SUB-680 Medical Sink Soap Dispenser_259X-S15 10 30-Aug-22 12-Sep22  PRE-110 APP-680 152 M Medical Sink Soap Dispenser_259X-513
SUB-690 Medical Sink Faucet_259X-S16 10 30-Aug-22 12-Sep22  PRE-110 APP-690 152 Medical Sink Faucet_259X-516

SUB-700 Water Closet_259X-S17 10 30-Aug-22 12-Sep22  PRE-110 APP-700 152 Water Closet_259X-S17
SUB-710 Water Closet Seat_259X-S18 30-Aug22  12-Sep22 PRE-110 m Water Closet Seat_259X-518

Elkay EHWM214C_259X-S27
M Drinking Fountain Carrier_259X-S28

SUB-800 Elkay EHWM214C_259X-S27 30-Aug-22 12-Sep-22 PRE-110
SUB-810 Drinking Fountain Carrier_259X-S28 10 30-Aug-22 12-Sep-22 PRE-110

SUB-820 Elkay LMABFDWSSK_259X-S29 10 30-Aug-22 12-Sep-22  PRE-110 m Elkay LMABFDWSSK_259X-829
APPROVALS 24 30-Aug22  30-Sep-22 155 ==y APPROVALS

APP-100 General Requirements 14 30-Aug-22 16-Sep22  SUB-100 1 B General Requirements
APP-110 Shop Drawings 14 30-Aug-22 16-Sep-22  SUB-110 D\W-100 74 = Shop Drawings

APP-120 Project Organization Chart 30-Aug-22 16-Sep22  SUB-120 . BOWA100 mm Project Organization Chart

CMU Blocks

Grout for 1-A701,4-A701,3-A701
Mineral wool for firestopping 2-A701
Rebar for 1-A701,4-A701

CMU Blocks 13-Sep22 =~ 30-Sep-22  SUE ’m' B-UW-150

APP-210 Grout for 1-A701,4-A701,3-A701 14 13-Sep-22 0:Sep22 SUB21D B-UW-150 155
Mineral wool for firestopping 2-A701 14 13-Sep-22 50-Sep22  SUB- B-UW-150 155
Rebar for 1-A701,4-A701 13-Sep-2 30-Sep-22 __ SUB-236 B-UW-150

APP-310 Lighting Control Devices 14 13-Sep22  30-Sep22 SUB-310 B-UW-220 150 = Lighting Control Devices

APP-320 Grounding and Bonding 14 13-Sep22  30-Sep22  SUB-320 B-UW-120 153 = Grounding and Bonding

APP-330 Motor Starters Letter - NA Letter 14 13-Sep22  30-Sep22  SUB-330 B-UW-210 152 = Motor Starters Letter - NA Letter
APP-340 LED Interior Lighting 14 13-Sep22  30-Sep22 SUB-340 B-UW-220 150 Bl LED Interior Lighting

APP-350 DAL_ColorWheel_Classic tile Spec Sheet 14 13-Sep22  30-Sep22  SUB-350 B-UW-200 151 m DAL_ColorWheel_Classic tile Spec Sheet
APP-360 DAL QuarryTextures FS 14 13-Sep-22  30-Sep-22 _ SUB-360 B-UW-200 151 = DAL_QuarryTextures_FS

APP-450 Mapelastic AquaDefense Product Sheet 14 13-Sep-22 = 30-Sep22  SUB450 B-UW-200 151 mm Mapelastic AquaDefense Product Sheet
@@ Actual Work I Critical Remaining Work V= o ,mmary Page 2 of 6 - D$623 Re\gzmn Checked Approved '= © Primavera Systems, Inc.
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BATHROOMS & GYM UPGRADES - H.E.R.O HIGH SCHOOL BRONX
PROJECT SCHEDULE _.SCA

Activity TD Activity Name Original Start Finish Predecessors Successors Total [ 2003 T 2004 2005
YRR ‘ ‘ Float  Talg [Sep[ Oct [Nov] Dec | Jan [Feb] Mar[ Apr [May [ Jun ] Jul JAugSep Oct [Nov [ Dec| Jan | Feb| Mar | Apr [May[ Jun | Jul [Aug [Sep] Oct [Nov | Dec [ Jan [Feb] Mar [ Apr [May [N
APP-460 Mapelastic AquaDefense SDS 14 13-Sep22  30-Sep22  SUB460 B-UW-200 151 B Mapelastic AquaDefense SDS
APP-470 10021143-D-Themafiber-SAFB-Data-Sheet 14 13-Sep22  30-Sep22 SUB470 B-UW-150 155 = 10021143-D-Themafiber-SAFB-Data-Sheet
APP-480 AFB (Acoustical Fire Batts) Technical Datasheet 14 13-Sep22  30-Sep22  SUB480 B-UW-160 155 Bl AFB (Acoustical Fire Batts) Technical Datasheet

14 13-Sep22 = 30-Sep22 | SUB-560 B-UW-150 155 = PF_Submittal_All Purpose

SUB-570 B-UW-150 155 B PF_Submittal_Paper Joint Tape
SUB-580 B-UW-150 Bl PF Submittal Quick Set Lite

APP-560 PF_Submittal_All Purpose
APP-570 PF_Submittal_Paper Joint Tape 14 13-Sep-22 30-Sep-22
PF _Submittal Quick Set Lite 13-Sep-22 30-Sep-22

Lavatory Faucet_259X-S14 13Sep22 = 30-Sep22 SUB670 B-UW-210 tory Faucet_250X-514
Medical Sink Soap Dispenser_259X-515 13-Sep22  30-Sep22 SUB-680 B-UW-210 mm [Vledical Sink Soap Dispenser_259X-815
Medical Sink Faucet_259X-S16 13-Sep-22  30-Sep22  SUB-690 B-UW-2104¢ Medical Sink Faucet_259X-S16
Water Closet_259X-S17 13-Sep22 = 30-Sep22  SUB-700 B-U 0 mm Water Closet_259X-S17
Water Closet Seat_259X-S18 13-Sep22 ~ 30-Sep22 SUB-710 B mm Water Closet Seat_259X-S18
APP-800 Elkay EHWM214C_259X-S27 14 13-Sep22  30-Sep22  SUB-800 X 0210 152 = Elkay EHWM214C_259X-S27
APP-810 Drinking Fountain Camier_259X-S28 14 13-Sep22  30-Sep-22 2 B-UW-210 152 m Drinking Fountain Carrier_259X-S28
APP-820 Elkay LMABFDWSSK_259X-S29 14 13-Sep22  30-Sep-22 B-UW-210 152 = Elkay LMABFDWSSK_259X-S29
BASEMENT 137 30-Dec22 10-Jul-23 67 v v BASEMENT
DEMOLITION WORKS 45 30-Dec22  02-Mar23 0 Yy DEMOLITION WORKS
B-DW-100  Basement - Removal of ACM Drywall/Plaster Ceilings @ B04 Gils Toilet 1 30-Dec-22 D APP-120, APP-130,  B-DW-110, B-DW-130 0 I Basement - Removal of ACM Drywall/Plaster Ceilings @ B04 Girls Toilet
APP-110, APP-150

B-DW-110  Basement - Removal of ACM CMU/Tile Walls @ B04 Girls Toilet 31-Dec-2 I Basement - Removal of ACM CMU/Tile Walls @ B04 Girls Toilet

B-DW-190  Basement - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories 4 02-Jan-23 06-Jan23  B-DW-180, B-DW-150, B-DW-200 0 1 Basement - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories
B-DW-120

B-DW-200  Basement - Removal of Existing Water Closet Fixture 3 06-Jan-23 11-Jan23  B-DW-190 B-DW-210 0 8 Basement - Removal of Existing Water Closet Fixture

B-DW-210  Basement - Removal of Existing Lavatory Fixture 3 11-Jan-23 14-Jan-23  B-DW-200 B-DW-220 0 1 Basement - Removal of Existing Lavatory Fixture

1 Basement - Removal of Existing Mosaic Tile Flooring

I Basement - Removal of Existing Wall Assembly

B-DW-290 Basement - Removal of Existing Mosaic Tile Flooring 3 10-Feb-23 15Feb-23 B-DW-280 B-DW-300 0

2 20-Feb-23 22-Feb-23  B-DW-300 B-DW-320 0

B-DW-310  Basement - Removal of Existing Wall Assembly

Date Revision Checked Approved '= © Primavera Systems, Inc.
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BATHROOMS & GYM UPGRADES - H.E.R.O HIGH SCHOOL BRONX
PROJECT SCHEDULE SCA

Senosl Constructian Autharity

Activity TD Activity Name Original Start Finish Predecessors Successors Total 2003 2004 2005
] | [ |
‘ YRR ‘ ‘ ot Aug [Sep Oct [ Nov [ Dec [ Jan [Feb| Mar | Apr [May[ Jun | Jul JAug [Sep] Oct [Nov [ Dec [ Jan [Feb | Mar [ Apr [May[ Jun [ Jul [Aug [Sep] Oct [Nov [ Dec| Jan [Feb| Mar | Apr [May[n

B-DW-320  Basement - Removal of Existing Light Fixtures & Conduit 3 22-Feb-23 = 25Feb23 BDW-310 B-DW-330 0 1 Basement - Removal of Existing Light Fixtures & Conduit

B-DW-330  Basement - Removal of Existing HVAC Duct 3 27Feb23  02-Mar23 B-DW-320 B-UW-100, PRE-130, 0 I Basement - Removal of Existing HVAC Duct

FF-DW-190
UPGRADATION WORKS 92 03-Mar-23 10-Jul-23 67 P— UPGRADATION WORKS
B-UW-100  Basement - Inspection 2 03-Mar23 = 06-Mar23  B-DW-330, APP-730, APP-740  B-UW-110 67 1 Basement - Inspection

APP-520, APP-530, APP-540,
APP-550, APP-560, APP-570,
APP-580, APP-750

B-UW-160  Basement - Installation of Suspended Ceiling, Track, Hangers & Accessories 7 10-Apr23 18-Apr23  B-UW-150, APP-480, APP490  B-UW-170 B Basement - Installation of Suspended Ceiling, Track, Hangers & Accessories
B-UW-170  Basement - Installation of Concrete Self Leveling Floor 6 19-Apr-23 26-Apr23  B-UW-160, APP-270 B-UW-180 67 B Basement - Installation of Concrete Self Leveling Floor
B-UW-180  Basement - Installation of Toilet Partition 7 27-Apr23  05-May23 B-UW-170, APP-590, APP-600, B-UW-190 67 ‘ B Basement - Installation of Toilet Partition

APP-610, APP-630

APP-790, APP-800, APP-810,

B-UW-220  Basement - Installation of Lights & Fixtures 8 08-Jun-23 19-Jun23  B-UW-210, 10, \W-23 67 m Basement - Installation of Lights & Fixtures
APP-340
B-UW-230  Basement - Installation of HVAC Valves & Accessories 8 20-Jun-23 29-Jun-23  BUW-220 40 67 B Basement - Installation of HVAC Valves & Accessories
B-UW-240  Basement - Installation of Signage 7 30-Jun-23 10-Jul23 g 0 PCO-100, SF-UW-100 67 W Basement - Installation of Signage
FIRST FLOOR 158 31Dec22  09-Aug-23 ‘ 0 v ¥ FIRST FLOOR
DEMOLITION WORKS 77 31-Dec22 18-Apr-23 0 V—— DENOLITION WORKS
FF-DW-100  First Floor - Removal of ACM Drywall/Plaster Ceilings @ B04 Girls Toilet 1 31-Dec-22 = 31-Dec-22 | B-DWH ) FF-DW-110, FF-DW-130 15 I First Floor - Removal of ACM Drywall/Plaster Ceilings @ B04 Girls Toilet
FF-DW-110  First Floor - Removal of ACM CMU/Tile Walls @ B04 Girls Toilet 1 06-Jan-23 0 3 FF-DW FF-DW-120 15 I First Floor - Removal of ACM CMU/Tile Walls @ B04 Girls Toilet
FF-DW-120  First Floor - Removal of ACM Tile Floor @ B04 Gils Toilet 1 06-Jan-23 06-Jan23  FF-DWEHO FF-DW-190, PRE-120 15 I First Floor - Removal of ACM Tile Floor @ B04 Girls Toilet

FF-DW-190  First Floor - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories 3 02-Mar-23 07-Mar23  FF-DW-180, FF-DW-150, FF-DW-200 0 B First Floor - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories
FF-DW-120, B-DW-330

FF-DW-200  First Floor - Removal of Existing Water Closet Fixture 3 06-Mar23 ~ 09-Mar23 FF-DW-190 FF-DW-210 0 I First Floor - Removal of Existing Water Closet Fixture

FF-DW-210  First Floor - Removal of Existing Lavatory Fixture 3 09-Mar-23 14-Mar23  FF-DW-200 FF-DW-220 0 B First Floor - Removal of Existing Lavatory Fixture

FF-DW-280  First Floor - Removal of Existing Ceramic Tile Wall Finish 3 03-Apr23  06-Apr23  FF-DW-270 FF-DW-290 0 1 First Floor - Removal of Existing Ceramic Tile Wall Finish
FF-DW-290  First Floor - Removal of Existing Wall Assembly 2 06-Apr-23 10-Apr23  FF-DW-280 FF-DW-300 1_First Floor - Removal of Existing Wall Assembl

UPGRADATION WORKS 81 19-Apr-23 09-Aug-23 0 P— UPGRADATION WORKS
FF-UW-100  First Floor - Inspection 2 19-Apr23 20-Apr23  FF-DW-310 FF-UW-110 0 I First Floor - Inspection
@@ Actual Work I Critical Remaining Work V= o ,mmary Page 4 of 6 Date Revision Checked Approved '= © Primavera Systems, Inc.
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BATHROOMS & GYM UPGRADES - H.E.R.O HIGH SCHOOL BRONX
PROJECT SCHEDULE SCA

Senosl Constructian Autharity

Activity TD Activity Name Original Start Finish Predecessors Successors Total
Duration Float

| 2023 I 2024 | 2025
Aug [Sep Oct [Nov [ Dec [ Jan [Feb] Mar | Apr [May[ Jun Jul JAug [Sep] Oct [Nov [ Dec [ Jan [Feb | Mar [ Apr [May[ Jun | Jul JAug [Sep] Oct [Nov [ Dec| Jan [Feb| Mar | Apr [May[n

FF-UW-160  First Floor - Installation of Suspended Ceiling, Track, Hangers & Accessories 25-May23 = 01-Jun23  FF-UW-150 FF-UW-170 B First Floor - Installation of Suspended Ceiling, Track, Hangers & Accessories
FF-UW-170  First Floor - Installation of Concrete Self Leveling Floor 6 02-Jun-23 09-Jun-23  FF-UW-160 FF-UW-180 0 B First Floor - Installation of Concrete Self Leveling Floor

FF-UW-180 First Floor - Installation of Toilet Partition 7 12-Jun-23 20-Jun23  FF-UW-170 FF-UW-190 0 B First Floor - Installation of Toilet Partition

FF-UW-220  First Floor - Installation of Lights & Fixtures 18-Jul-23 25-Jul23  FF-UW-210 FF-UW-230 B First Floor - Installation of Lights & Fixtures

FF-UW-230  First Floor - Installation of HVAC Valves & Accessories 6 26-Jul-23 02-Aug-23  FF-UW-220 FF-UW-240 0 B First Floor - Installation of HVAC Valves & Accessories

FF-UW-240 First Floor - Installation of Signage 5 03-Aug-23 09-Aug-23  FF-UW-230 PCO-100, PRE-140, TF-UW- 0
SECOND FLOOR 213 07-Jan-23 01-Nov-23

B First Floor - Installation of Signage
v ¥ SECOND FLOOR

DEMOLITION WORKS 103 07-Jan23  31-May-23 P—) DEMOLITION WORKS
SF-DW-100  Second Floor - Removal of ACM Drywall/Plaster Ceilings @ 210A Boys Toilet 1 07-Jan-23 07-Jan-23  FF-DW-180 SF-DW-110, SF-DW-130 I Second Floor - Removal of ACM Drywall/Plaster Ceilings @ 210A Boys Toilet
SF-DW-110  Second Floor - Removal of ACM CMU/Tile Walls @ 210A Boys Toilet 1 13-Jan-23 13-Jan-23  SF-DW-100 SF-DW-120 | Second Floor - Removal of ACM CMU/Tile Walls @ 210A Boys Toilet

SF-DW-120  Second Floor - Removal of ACM Tile Floor @ 210A Boys Toilet 13-Jan-23 13-Jan23  SF-DW-110 SF-DW-220, PRE-120 Second Floor - Removal of ACM Tile Floor @ 210A Boys Toilet

SF-DW-220 Second Floor - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories 24-Apr-23  SF-DW-210, SF-DW-180,
SF-DW-150, SF-DW-120,
SF-DW-230 Second Floor - Removal of Existing Water Closet Fixture 3 24-Apr-23 27-Apr-23  SF-DW-220

SF-DW-240 Second Floor - Removal of Existing Lavatory Fixture 3 02-May-23  SF-DW-230

B Second Floor - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories

0 1 Second Floor - Removal of Existing Water Closet Fixture
B Second Floor - Removal of Existing Lavatory Fixture

SF-DW-280 Second Floor - Removal of Existing Mosaic Tile Flooring
SF-DW-290

15-May-23
Second Floor - Removal of Existing Wall Assembly 18-May-23 23-May-23 SF-DW-300

18-May-23 SF-DW-290 1 Second Floor - Removal of Existing Mosaic Tile Flooring
B Second Floor - Removal of Existing Wall Assembly

— UPGRADATION WORKS
1 Second Floor - Inspection

UPGRADATION WORKS
SF-UW-100 Second Floor - Inspection

11-Jul-23
11-Jul-23

SF-D 10, B-UW-240 SF-UW-110

v

SF-UW-160 Second Floor - Installation of Suspended Ceiling, Track, Hangers & Accessories 23-Aug23  314AUgE8IISF-UW-150 SF-UW-170 B Second Floor - Installation of Suspended Ceiling, Track, Hangers & Accessories
SF-UW-170 Second Floor - Installation of Concrete Self Leveling Floor 6 01-Sep-23  08-Sep23  SF-UW-160 SF-UW-180 67 ® Second Floor - Installation of Concrete Self Leveling Floor
SF-UW-180 Second Floor - Installation of Toilet Partition 7 11-Sep23 ~ 19Sep-23  SF-UW-170 SF-UW-190 67 B Second Floor - Installation of Toilet Partition
SF-UW-210 Second Floor - Installation of HVAC Valves & Accessories 8 12-Oct-23 23-Oct23  SF-UW-200 SF-UW-220 67 W Second Floor - Installation of HVAC Valves & Accessories
SF-UW-220 Second Floor - Installation of Signage 7 24-Oct-23 01Nov-23  SF-UW-210 PRE-140, PCO-100 67 B Second Floor - Installation of Signage
THIRD FLOOR 260 14-Jan-23 12-Jan-24 0 v ¥ THIRD FLOOR
DEMOLITION WORKS 148 14-Jan-23  09-Aug-23 0 v v DEMOLITION WORKS
TF-DW-100  Third Floor - Removal of ACM Drywall/Plaster Ceilings @ 310A GirlsToilet 1 14-Jan-23 14-Jan-23  SF-DW-210 TF-DW-110, TF-DW-130 37 I Third Floor - Removal of ACM Drywall/Plaster Ceilings @ 310A GirlsToilet
TF-DW-110  Third Floor - Removal of ACM CMU/Tile Walls @ 310A GirlsToilet 1 20-Jan-23 20-Jan23  TF-DW-100 TF-DW-120 37 I Third Floor - Removal of ACM CMU/Tile Walls @ 310A GirlsToilet
TF-DW-120  Third Floor - Removal of ACM Tile Floor @ 310A GidsToilet 1 20-Jan-23 20-Jan-23  TF-DW-110 TF-DW-160, PRE-120 37 1_Third Floor - Removal of ACM Tile Floor @ 310A GilsToilet
TF-DW-160 Third Floor - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories 4 31-May-23 =~ 06-Jun23  TF-DW-150, TF-DW-120, TF-DW-170 B Third Floor - Removal of Existing Suspended Ceiling, Track, Hangers & Accessories
SF-DW-310
TF-DW-170  Third Floor - Removal of Metal Security Cage at Existing Emergency Lighting 3 05-Jun-23 08-Jun-23  TF-DW-160 TF-DW-180 0 1 Third Floor - Removal of Metal Security Cage at Existing Emergency Lighting
@@ Actual Work I Critical Remaining Work V= o ,mmary Page 5 of 6 - D$623 Re\gzmn Checked Approved '= © Primavera Systems, Inc.
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BATHROOMS & GYM UPGRADES - H.E.R.O HIGH SCHOOL BRONX
PROJECT SCHEDULE SCA

Sensl Comstructian Autharity

Activity TD Activity Name Original Start Finish Predecessors Successors Total [ 2003 T 2004 | 2005
Rumation ‘ ‘ loat Aug [Sep Oct [ Nov [ Dec [ Jan [Feb| Mar | Apr [May[ Jun Jul JAug [Sep] Oct [Nov [ Dec [ Jan [Feb | Mar [ Apr [May[ Jun [ Jul [Aug [Sep] Oct [Nov [ Dec|[ Jan [Feb| Mar | Apr [May[n
TF-DW-180 Third Floor - Removal of Existing Bleachers 3 08-Jun-23 13-Jun23  TF-DW-170 TF-DW-190 0 1 Third Floor - Removal of Existing Bleachers

B Third Floor - Removal of Existing Horizontal Handrail

TF-DW-220 Third Floor - Removal of Existing Horizontal Handrail 3 23-Jun-23 28-Jun23 TF-DW-210 TF-DW-230 0

TF-DW-230 Third Floor - Removal of Existing Wall Padding 3 28-Jun-23 03-Jul23  TF-DW-220 TF-DW-240 0 1 Third Floor - Removal of Existing Wall Padding
TF-DW-240 Third Floor - Removal of Existing Water Closet Fixture 2 03-Jul-23 05-Jul23  TF-DW-230 TF-DW-250 0 1 Third Floor - Removal of Existing Water Closet Fixture
TF-DW-250 Third Floor - Removal of Existing Lavatory Fixture 3 05-Jul-23 10-Jul-23  TF-DW-240 TF-DW-260 0 §_Third Floor - Removal of Existing Lavatory Fixture

B Third Floor - Removal of Existing Wall Assembly

I Third Floor - Removal of Existing Light Fixtures & Conduit
B Third Floor - Removal of Existing HVAC Duct
v ¥ UPGRADATION WORKS

1 Third Floor - Inspection

28-Jul-23 02-Aug-23  TF-DW-300 TF-DW-320 0
02-Aug-23 04-Aug-23  TF-DW-310 TF-DW-330 0
04-Aug-23 09-Aug-23  TF-DW-320 TF-UW-100, RF-DW-100, PF

2 10-Aug-23 12-Jan-24
10-Aug-23 11-Aug-23  TF-DW-330, FF-UW-240 TF-UW-110

TF-DW-310 Third Floor - Removal of Existing Wall Assembly
TF-DW-320 Third Floor - Removal of Existing Light Fixtures & Conduit
TF-DW-330 Third Floor - Removal of Existing HVAC Duct
UPGRADATION WORKS

TF-UW-100 Third Floor - Inspection

-
N =2 WO W

B Third Floor - Installation of Suspended Ceiling, Track, Hangers & Accessories
B Third Floor - Installation of Plaster Ceiling, Gypsum Board Soffit & Repair of Existing
B Third Floor - Installation of Concrete Self Leveling Floor
B Third Floor - Installation of Toilet Partition

18-Sep-23 25-8ep-23  TF-UW-150 TF-UW-178
26-Sep-23 04-Oct-23  TF-UW-160
05-Oct-23 12-Oct-23  TF-UW-170

13-Oct-23 20-Oct-23  TF-UW-180

TF-UW-160 Third Floor - Installation of Suspended Ceiling, Track, Hangers & Accessories
TF-UW-170 Third Floor - Installation of Plaster Ceiling, Gypsum Board Soffit & Repair of Existing
TF-UW-180 Third Floor - Installation of Concrete Self Leveling Floor

TF-UW-190 Third Floor - Installation of Toilet Partition

oo NOoO

B Third Floor - Installation of Lights & Fixtures

TF-UW-230 Third Floor - Installation of Lights & Fixtures 15-Nov-23 21-Nov-23  TF-UW-220
TF-UW-240 Third Floor - Installation of HVAC Valves & Accessories 22-Nov-23 28-Nov-23  TF-UW-230
TF-UW-250 Third Floor - Installation of Metal Security Cage at Emergency Lighting 29-Nov-23 05-Dec-23  TF-UW-240

0 B Third Floor - Installation of HVAC Valves & Accessories
B Third Floor - Installation of Metal Security Cage at Emergency Lighting

B Third Floor - Installation of Signage

(4]

PRE-140, PCO-100, RF-UW-

TF-UW-300 Third Floor - Installation of Signage 08-Jan-24 12-Jan-24
ROOF 127 09-Aug-23 01-Feb-24

DEMOLITION WORKS 09-Aug-23 29-Aug-23

0 v v ROOF
vy DEMOLITION WORKS

B Roof - Removal of Stone Ballast & Roofing System

RF-DW-110 Roof - Removal of Stone Ballast & Roofing System 21-Aug-2 29-Aug-23 RF-D PRE-130, RF-UW-090
UPGRADATION WORKS 15-Jan-2 01-Fehd 0 vy UPGRADATION WORKS
RF-UW-090 Roof - Inspection 1 15-Jan-24° 5-Je ‘m 110, TF-UW-300 RF-UW-100 0 | Roof - Inspection

B Roof - Installation of Roof Ventilator, Curb & Accessories

RF-UW-110 Roof - Installation of Roof Ventilator, Curb & Accessories 26-Jan-24 01-Feb-24 _REUW-100 PCO-100, PRE-140 0
PROJECT CLOSEOUT 42 01-Feb-24 0 0 0 ey PROJECT CLOSEOUT
PCO-100 Substantial Completion 0 01-Feb-24*  B-UW-240, FF-UW-240, PCO-110, PRE-160 0 & 01-Feb-24*, Substantial Completion
RF-UW-110, SF-UW-220,
TF-UW-300

B Certificate of Occupancy

PCO-150 Certificate of Occupancy 5 26-Mar-24 01-Apr-24  PCO-140 PCO-160 0
PCO-160 Final Completion 0 01-Apr24*  PCO-150 PRE-170 0 ¢ 01-Apr-24*, Final Completion
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