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A.) General Work Plan 
 Notice to Proceed Date = 29-June-23 
 Project Substantial Completion Date = 12-Mar-24 
 Project Final Completion Date = 12-Mar-24 
 Project Forecasted Completion Date = 22-Apr-24 
 

 

        B.) Progress through December-23 Update 

 Notice to Proceed (NTP) is completed 
 Pre-construction Meeting is completed 
 Pre-Construction Operational status check of all elements is completed 
 Lead Compliance Plan is completed 
 Review and Approve Lead Compliance Plan is completed 
 Water Pollution Control Program is completed 
 Submittals Submission is completed 
 Contractor-supplied biologist is completed 
 Submittals Review and Approval is completed 
 Schedule of Values is completed 
 Project Safety Review is completed 
 Procurement of Materials is completed 
 First Working Day – Mobilization is completed 
 Job Survey of regulated species is completed 
 Install BMPs is completed 
 Construction Signs - As Needed is completed 
 Preconstruction and postconstruction operational status check of all elements is completed 
 Disconnect and Remove Existing Pole, and Wires for Location 30 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 31 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 32 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 33 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 34 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 36 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 37 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 38 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 39 is at progress 90% 
 Disconnect and Remove Existing Pole, and Wires for Location 40 is at progress 90% 

 

 
D.) December-23 Update Schedule Critical path summary 

 Disconnect and Remove Existing Pole, and Wires for Location 30 
 Disconnect and Remove Existing Pole, and Wires for Location 33 
 Disconnect and Remove Existing Pole, and Wires for Location 34 
 Disconnect and Remove Existing Pole, and Wires for Location 36 
 Disconnect and Remove Existing Pole, and Wires for Location 37 
 Disconnect and Remove Existing Pole, and Wires for Location 38 
 Disconnect and Remove Existing Pole, and Wires for Location 39 
 Disconnect and Remove Existing Pole, and Wires for Location 40 
 Disconnect and Remove Existing Pole, and Wires for Location 1 
 Disconnect and Remove Existing Pole, and Wires for Location 35 
 Disconnect and Remove Existing Pole, and Wires for Location 41 
 Disconnect and Remove Existing Pole, and Wires for Location 2 
 Disconnect and Remove Existing Pole, and Wires for Location 42 
 Disconnect and Remove Existing Pole, and Wires for Location 3 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 1 
 Disconnect and Remove Existing Pole, and Wires for Location 43 
 Disconnect and Remove Existing Pole, and Wires for Location 4 
 Disconnect and Remove Existing Pole, and Wires for Location 44 
 Disconnect and Remove Existing Pole, and Wires for Location 5 
 Install Cage and Pour Foundation and Rocket Blanket for Location 1 
 Disconnect and Remove Existing Pole, and Wires for Location 45 
 Disconnect and Remove Existing Pole, and Wires for Location 6 
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 Disconnect and Remove Existing Pole, and Wires for Location 46 
 Disconnect and Remove Existing Pole, and Wires for Location 7 
 Disconnect and Remove Existing Pole, and Wires for Location 47 
 Disconnect and Remove Existing Pole, and Wires for Location 8 
 Disconnect and Remove Existing Pole, and Wires for Location 48 
 Disconnect and Remove Existing Pole, and Wires for Location 9 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 7 
 Disconnect and Remove Existing Pole, and Wires for Location 49 
 Disconnect and Remove Existing Pole, and Wires for Location 10 
 Disconnect and Remove Existing Pole, and Wires for Location 50 
 Disconnect and Remove Existing Pole, and Wires for Location 11 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 7 
 Disconnect and Remove Existing Pole, and Wires for Location 51 
 Disconnect and Remove Existing Pole, and Wires for Location 12 
 Disconnect and Remove Existing Pole, and Wires for Location 13 
 Disconnect and Remove Existing Pole, and Wires for Location 14 
 Disconnect and Remove Existing Pole, and Wires for Location 15 
 Disconnect and Remove Existing Pole, and Wires for Location 16 
 Disconnect and Remove Existing Pole, and Wires for Location 17 
 Disconnect and Remove Existing Pole, and Wires for Location 18 
 Disconnect and Remove Existing Pole, and Wires for Location 19 
 Disconnect and Remove Existing Pole, and Wires for Location 20 
 Disconnect and Remove Existing Pole, and Wires for Location 21 
 Disconnect and Remove Existing Pole, and Wires for Location 22 
 Disconnect and Remove Existing Pole, and Wires for Location 23 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 21 
 Disconnect and Remove Existing Pole, and Wires for Location 24 
 Disconnect and Remove Existing Pole, and Wires for Location 25 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 22 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 21 
 Disconnect and Remove Existing Pole, and Wires for Location 26 
 Disconnect and Remove Existing Pole, and Wires for Location 27 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 30 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 22 
 Disconnect and Remove Existing Pole, and Wires for Location 28 
 Disconnect and Remove Existing Pole, and Wires for Location 29 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 30 
 Disconnect and Remove Existing Pole, and Wires for Location 31 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 31 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 33 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 31 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 34 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 33 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 35 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 34 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 36 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 35 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 37 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 36 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 38 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 37 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 39 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 38 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 40 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 39 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 41 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 40 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 42 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 41 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 43 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 42 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 45 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 43 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 46 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 45 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 47 
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 Install Cage and Pour Foundation and Rocket Blanket  for Location 46 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 48 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 47 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 49 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 48 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 50 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 49 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 51 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 50 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 52 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 51 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 53 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 52 
 Sawcut and Remove Rock Blanket, and Existing Foundation for Location Number 55 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 53 
 Install Cage and Pour Foundation and Rocket Blanket  for Location 55 
 Remove Existing Foundation,Install Cage and Pour Foundation for Location 2 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 3 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 4 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 3 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 5 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 4 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 6 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 5 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 8 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 6 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 9 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 8 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 10 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 9 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 11 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 10 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 12 
 Remove Jobsite Management and BMPs 20 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 11 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 13 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 12 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 14 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 13 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 15 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 14 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 16 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 15 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 17 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 16 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 18 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 17 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 19 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 18 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 20 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 19 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 23 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 20 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 24 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 23 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 25 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 24 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 26 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 25 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 27 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 26 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 28 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 27 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 29 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 28 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 32 
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 Install Pole, Signal, and Signs. Run Cables and Energize for Location 29 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 44 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 32 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 54 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 44 
 Remove Existing Foundation, Install Cage and Pour Foundation for Location 56 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 54 
 Install Pole, Signal, and Signs. Run Cables and Energize for Location 56 
 Temporary Soil Binder 
 Project Substantial Completion Date 
 Final Cleanup 
 Post Construction operational status check of all elements 
 Punchlist and Corrections 
 Remove Construction Signs 
 Department-owned float 
 Demobilization 
 Project Final Completion Date 
 

 
 

 

E.) Work hours, holidays, and nonworking days. 
Work hours will be from 8:00 AM to 5:00 PM, Monday through Friday.  
Holidays and nonworking days during the construction season include: 

o 1st January 
o 19th February 
o 27th May 
o 4th July 
o 2nd September 
o 28th November 
o 29th November 
o 25th December 

 

 

 


