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1. Milestone Status 

In the current Project Update, Update #1, the Project Completion milestone is on September 3rd ,2024, . However, this is 

64‐ days later than the required project Completion date of July 1st,2024 as The EW Passive venting system will effect the 

schedule with 64 days , and all the activities of that system will keep the project on hold until its finished so we can start 

the GCL work. The table below shows the status of the Project Completion milestone. 

 

SCHOLL CANYON LANDFILL  

SCHEDULE#  DATA DATE 
PROJECT 

COMPLETION 
UPDATE 
VARIANCE 

BASELINE 
VARIANCE 

Baseline Rev0.0  01‐Mar‐23  01‐Jul‐24  N/A  N/A 

Update #1 
(Extension of Time Applied) 

10‐Sep‐23  03‐Sep‐24  ‐64  ‐64 

 

Milestone Tracking Table 
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2. Work Completed this Period 

 Mobilization of the project 
 Submittals 
 Surveying for the contour for the whole 4 areas and GCL limit of work 
 Scarifying and compaction for the four areas Edison, kidney, ballfield and windy canyon 
 Screening so far is almost ready for the total four areas of the 6 inches of 1 inch minus dirt, we need 11,000 cubic yard for 

Edison arm area, and we need almost 9,500 cuyd for the other three areas, we have been screening since June 22nd 2023 
and for every day now for exactly 38 days of screening 26 days for the first screener and 12 days for both screeners together 
with the average of 500 cuydsX38 = 19,000 cuyds. And the total we need is 21,500 cuyds for the whole 4 areas. 

 Subgrade activities are done for all the 4 areas. 
 By the end of this week we will be definitely have the 21,500 cuyds for the 6-inch clean dirt below the GCL. 
 We have delivered the materials for GCL and LLDPE and Drain tube all to the site. 

3. Upcoming Work 

The following screenshot from the schedule shows the in‐progress activities in the current update period, along with 

activities forecasted to complete/start in the upcoming period. 

 

Upcoming Work – Submittals & Procurement 
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Upcoming Work – Construction 

4. Primary Critical Path 

The  Critical Path Summary is shown in the figure below. 
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5. Changes to the Critical Path 

No Changes 

6. Explanation of the Schedule Delay / Acceleration 

 The EW Passive venting system will affect the schedule by 64 days , and all the activities of that system will keep the 

project on hold until its finished in order to start the GCL work. 

7. Schedule Changes 

 Activities which caused the 64‐delay‐days were described to be begin with “EXTENSION/EW#1:…” 

 Activity “Owner‐Responsible Delay” has been added starting 7/24 and finishing 8/8. 

 The  16  Activities  which  were  mentioned  as  HDBE  Pipes  have  been  clarified  to  be  “INSTALLATION  8"  DRAINTUBE 

PERFORATED PIPE…”  as they are related to Item Bid Number 6. 

 While the predecessor activities’ descriptions have been also clarified to be “INSTALLATION 6" DRAINTUBE PERFORATED 

PIPE…” as they are related to Item Bid Number 5. 

8. Potential Impacts / Delay 

 Submission of Shop Drawings 

 Review and Approval of Shop Drawings 

 GCL Works due to the 64 Days Delay 

 

 

 

 

 

 


