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A.) General Work Plan
¢ Notice to Proceed Date =
e Project Substantial Completion Date = _
e Project Final Completion Date = ||| | |

The M
1-
2- Masonr
3-
4- Electrical Works

ain Contractor plans to phase the project, Demolition to Execution

B.) Baseline Schedule Critical path summary
Notice To Proceed (NTP)

Review and Approval of Roof Accessories Submittal

Review and Approval of PVC Roofing & Flashing Submittal

Install new 1/4" tapered insulation
Install polyiso insulation

Install new vapor barrier

Install new Metal Deck

Install wide walkway pads

Install Eye Wash Stations
Plumbing/HVAC Inspections
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C.) Work hours, holidays, and nonworking days.
Work hours will be from |l AM to il PM, Monday through Friday.

Holidays and nonworking days during the construction season include:

0 November 28th (Thanksgiving Day)
0 November 29th (Day after Thanksgiving)
0 December 25th (Christmas Day)

OO0OO0O0O0OO0O0O0

D.) Corrections Report

BLO-C -
9

BLO-C -.iCriticaI Path‘

BLO-C-
- Attached

BLO-C . iPro'lect Scoier
9

BLO - C- 010 (Project Scope)
9

Milestones

(Narrative)

BLO-C - (Project Scope)

- Required Activities have been added

BLO-C-012 iPro'lect Scoie‘
9

BLO-C-
9

(Project Scope)

(Project Scope)

BLO-C-
9
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BLO - C- 022 (Project Scope)
-> Activity has been added

BLO - C - 004 (Administrative/Settings)
9

BLO - C- iAdministrative‘Settings)
9

BLO - C - (Calendars)

- Calendar has been modified accordingly.

BLO - C- 008 iConstraints/ LOfiC)
9
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