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A.) General Work Plan 

 Notice to Proceed Date = 12-May-23 
 Project Substantial Completion Date = 1-Nov-23 
 Project Final Completion Date = 6-Nov-23 
 

The Main Contractor plans to phase the project, Demolition to Execution 
1- PVC Roofing 
2- Masonry  
3- Plumbing/HVAC 
4- Electrical Works 
 

B.) Baseline Schedule Critical path summary 
 Notice To Proceed (NTP) 
 Submission of Roof Accessories Submittal 
 Submission of Roofing Shop drawing Submittal 
 Submission of PVC Roofing & Flashing Submittal 
 Submission of Tapered Plan and Insulation Data Submittal 
 Review and Approval of Roof Accessories Submittal 
 Review and Approval of Roofing Shop drawing Submittal 
 Review and Approval of PVC Roofing & Flashing Submittal 
 Review and Approval of Tapered Plan and Insulation Data Submittal 
 Fabricate and Deliver Poly-Vinyl Chloride (PVC) Roofing and Flashing 
 Existing on-site conditions photos/videos 
 Fabricate and Deliver Roof Insulation 
 Fabricate and Deliver Roof Accessories 
 Mobilization 
 Asbestos Abatement 
 Flashing Roof and Canopy 
 Install new fully adhered PVC membrane 
 Install new 1/2' cover board 
 Install new 1/4" tapered insulation 
 Install polyiso insulation 
 Install new vapor barrier 
 Install new Metal Deck 
 Install wide walkway pads 
 Paint/ Cleanup from operations such as the eyewash stations 
 Punchlist 
 Roofing Final Inspection 
 Core Wall for Eye Wash stations 
 Install Eye Wash Stations 
 Plumbing/HVAC Inspections 
 Lightning Protection 
 Electrical Inspections 
 Project Substantial Completion 
 Demobilization 
 Project Final Completion 
 Punchlist 
 Testing 
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C.) Work hours, holidays, and nonworking days. 
Work hours will be from 8:00 AM to 5:00 PM, Monday through Friday.  
Holidays and nonworking days during the construction season include: 

o January 1st (New year's day) 
o January 15th (Martin Luther King Jr. Day) 
o February 19th (Presidents Day) 
o May 27th (Memorial Day) 
o July 4th (Independence Day) 
o September 2nd (Labor Day) 
o October 14th (Columbus Day) 
o November 11th (Veterans Day) 
o November 28th (Thanksgiving Day) 
o November 29th (Day after Thanksgiving)  
o December 25th (Christmas Day) 

     
 

D.) Corrections Report 
 

BL0 ‐ C ‐ 015 (Milestones) 
 Constraint has been modified to Finish on or before. 
 

BL0 ‐ C ‐ 016 (Critical Path) 
 Critical path report attached 
 

BL0 ‐ C ‐ 003 (Narrative) 
 Attached 
 

BL0 ‐ C ‐ 009 (Project Scope) 
 Required Activities have been added 
 

BL0 ‐ C ‐ 010 (Project Scope) 
 Required Activities have been added 
 

BL0 ‐ C ‐ 011 (Project Scope)  
 Required Activities have been added 
 

BL0 ‐ C ‐ 012 (Project Scope)  
 Activities have been revisited and modified accordingly 
 

BL0 ‐ C ‐ 013 (Project Scope) 
 Activity has been added 
 

BL0 ‐ C ‐ 014 (Project Scope) 
 Activities have been revisited and modified accordingly 
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BL0 ‐ C ‐ 022 (Project Scope) 
 Activity has been added 
 

BL0 ‐ C ‐ 004 (Administrative/Settings) 
 Full name, contract number and revision number has been typed 
 

BL0 ‐ C ‐ 005 (Administrative/Settings) 
 All settings have been modified accordingly. 

 

BL0 ‐ C – 006/007 (Calendars) 
 Calendar has been modified accordingly. 
 

BL0 ‐ C ‐ 008 (Constraints/Logic) 
 Logic has been modified accordingly. 
 

 
 

 
 
      
 
 

 

 


