RE@;DS WHITTEMORE PARK MIDDLE SCHOOL PROJECT / ENTERPRISE
Acivity D [Activity Name [ Planned | Start [ Finish [ Totl Float 2023 2024
. Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May | Jun | Jul [\
ORE PAR DD OOL PRO DEV( 29-Jul-22 31-May-24 ‘ ‘ 31-May-24,W
GENERAL 462 29-Jul-22 31-May-24 of ‘ ‘ ‘ ‘ 31-May-24, GH
WPMS-SP-1020 NOTICE TO PROCEED 0 29-Jul-22 0} NOTICE TOPROCEED | ‘ ‘ ‘
WPMS-SP-1030 MOBILIZATION 15| 29-Jul-22 18-Aug-22 O MOBILIZATION ! ! ! !
WPMS-SP-1650 SUBSTANTIAL COMPLETION 0 30-Apr-24 23 ! ! ! @ SUBSTANTIAL COMH
WPMS-SP-1680 FINAL COMPLETION 0 31-May-24 of ‘ @ FINAL COMPL
KEY MILESTONES 154 15Sep-23  30-Apr24 23| 3 F—'—'—'—'—'—'—V 30- Apr 24, KEYMILE
WPMS-AA}52 COMPLETION OF AREA [A] 0 15-Sep-23 177 R COMPLETIONOFAREAW ‘

WPMS-SP-1450 OVERHEAD INSPECTION 0 06-Dec-23 122

WPMS-ADH52 COMPLETION OFAREA D] 0 23-Jan-24 01|
WPMS-SP-2010 PERMANENT POWER 0 29-Jan-24 85|

WPMS-SP-1451 FINAL INSPECTION 0 30-Apr-24 23

EXECUTION 424 19-Aug22  29-Apr-24
SITE WORKS 408 19-Aug22  05-Apr24
WPMS-SP-1160 PREPARING FORSITE 10 19-Aug22 | 01-Sep-22

,,,,,,

WPMS-SP-1000 GRADE BUILDING PAD 50 02-Sep-22 15-Nov-22

WPMS-SP-2050 ROOF DRAINAGE 42| 05-Jul-23 31-Aug-23
WPMS-SP-2030 SIDE WALKS 110 21-Aug-23 30-Jan-24
WPMS-SP-2040 EXT CANOPIES 14-Nov-23 4-Dec-23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

16-Nov-22

,,,,,,,,,

,,,,,,,,,

WPMS-AJA}108 FIREALARM INWALL RIFORAREA[A] 17 | 13-Feb-23 08-Mar-23 27|

WPMS-AJA}109 HVAC INWALLRIFORAREA[A] 17 | 13-Feb-23 08-Mar-23 27
WPMS-AJA}10 STRUCTURAL FRAMING - Beams/Joists/L.G. Truss FORAREA [A] 11| 09-Mar-23 23-Mar-23 34|

WPMS-AAF111 SPRAY FOAM INSULATION FORAREA [A] 09-Mar-23 20-Mar-23

,,,,,,,,

,,,,,,,,

PARNG FORSITE :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

GRADE BUILDING PAD

I::I FIREALARM IN WALL, RI FORAREA [A]

I:I HVAC IN WALL RI FOR AREA [A]

! [ :STRUCTURAL FRAMING- Beams/JOISIS/L G. Truss FORAREA[ ]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

: [ SPRAYFOAM INSULATION FORAREA [A]

@ OVERHEADINSPECTION
# COMPLETION OFAREA [D]
& PERMANENTPOWER |

@ FINAL INSPECTION

— 1:5-Sepf-23,AF§EA[A]§

I___I EXT CANOPIES

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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(HQ) ENTERPRISE
REYNOLDS WHITTEMORE PARK MIDDLE SCHOOL PROJECT /
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Jul |Aug |Sep | Oct | Nov | Dec | Jan [ Feb | Mar | Apr [ May | Jun | Jul A9
WPMS-AAH17 FIRE ALARM OHRIFORAREA[A] 21 04-Apr23 | 02-May-23 27| ‘ ‘ ‘ ‘ ‘ '] FIREALARM OHRIFORAREA[A] C ‘ ‘ ‘ ‘ ‘

WPMSAAM25  BURCAP FLASHNGAND TRIM FORAREA A] 4 19May23  24-May-23 i7f 00 0 0 1 i i 1 | 0 BURCAPFLASHNGAND TRIMFORAREA [A]
WPMS-AJAF26 | BLOCKFILL/PRIME PAINT FORAREA [A] 11 25-May-23  08-Jun-23 82| |:| BLOCKFILLPRIME PAINT FORAREAA] !
WPMS-AIAF27  CEILING GRID FORAREA [A] 6 09-Jun23 | 16-Jun-23 o8

' O CEILING GRIDFORAREA A

'O FINALPANTFORAREAA] |
O LIGHT FIXTURESIFORAREAIA]

WPMS-AJAF33 FINAL PAINT FORAREA[A] 6 09-Jun-23 16-Jun-23 131}
WPMS-AJAF128 LIGHT FIXTURES FORAREA[A] 7| 20-Jun-23 28-Jun-23

WPMS-AAF142 INSTALL DOORS & HARDWARE FORAREA[A]
WPMS-A[AF145 VISUAL DISPLAY BOARDS FORAREA[A]
WPMS-AAF143 CASEWORK & WOOD TRIM FORAREA[A]
WPMS-A[A146 PLUMBING FIXTURES/TRIM OUT FORAREA[A]
WPMS-A[A}148 STORAGE SHELVING FORAREA [A]

27-Jul-23 02-Aug-23 Y y o 1 O INSTALL DOORS & HARDWARE FORAREAA]
02-Aug-23 | 07-Aug-23 : : : : ‘ 0 VI$UAL DISPLAY BOARDS FORAREA Al
08-Aug23  17-Aug23  109[N AT 'O CASEWORK&WOODTRMFORAREAR] ©  © . . . |
18-Aug23  29-Aug23 [0 PLUMBING FIXTURES/TRIM OUT FORAREA[A]
30-Aug23 | 05-Sep-23

EI STORAGE SHELVING FORAREA [A]

WPMS-ABHO00 | FOUNDATIONS FORAREA [B] 10-Jan-23 L : = FOUNDATIONS FORAREA [B]

H 00 0 b O

WPMS-ABH08 | FIREALARM INWALL RIFORAREAB] 20N  104br23 ; b b :
WPMS-ABH09  HVACINWALLRIFORAREA[B] 16 20-Mar-23 0-Apr-23 21| L L 3 - B3 Hwnc INWALL RIFORAREAB] ! ‘ ‘ ‘ L
WPMS-AB}10 STRUCTURAL FRAMING - Beams/JoistslL.G. Truss FORAREA [B] 10| 11-Apfe A-Apr-23 33} 3 3 3 3 3 Lo =} : STRUCTURAL FRAMING - Beams/oists/L G.Truss FORAREA [B]

WPMS-AB}H11 SPRAY FOAM INSULATION FORAREA [B] 8 11-Apr- 20-Apr-23 26| | O SPRAYFOAWM INSULATION FORAREAE]

WPMS-ABH116 FIRE SPRINKLER OHRI FORAREA [B] 20| 04-May-23 | 31-May-23 ‘
WPMS-ABH117 FIREALARM OHRIFOR AREA B] 20| 04-May-23 | 31-May-23 26|

'] FRE SPRINKLEROHRIFORAREA [B]
'] FREALARM OHRIFORAREAP]

WPMS-AB}23 BUR INSTALLATION FORAREA B] 8 07-un23 | 16-Jun-23 70| 'O BURINSTALLATIONFORAREA[E]
WPMS-AB}H 51 BUILDING DRY IN FORAREAB] 0 16-Jun-23 72| ! @ BUILDING DRYINFORAREAB]
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VR DY WHITTEMORE PARK MIDDLE SCHOOL PROJECT () ENTERPRISE
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan [Feb [ Mar [ Apr [May[Jun | Jul |Aug |Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul [\d
WPMSABH24  HANG & FINISHDRYWALL FORAREA [B] 4 20Jun23  23Jun23 2t U FANGSFNISHDRWALLFORAREAB] : . . . . . .
WPMS-ABF25  BURCAP FLASHINGAND TRIM FORAREA B] 4 200un23 | 23Jun23 158 0 |BURCGAP FLASHINGAND TRIM FORAREA [B]

WPMS-ABH34 | RESINOUS FLOORING FORAREA [B] 4 28-Jul-23 02-Aug-23 :
WPMS-ABH36 | CEILING TILE FORAREA[B] 5 28-Jul-23 03-Aug-23 153
WPMS-ABH35  CARPETFORAREA[B] 4 03-Aug23  08-Aug23 95
WPMS-ABH42 | INSTALL DOORS & HARDWARE FORAREA[B] 5 04-Aug23  10-Aug23 14|
WPMS-ABH40 | ELECTRICAL TRIM OUT FORAREAB] 5 09-Aug23  15-Aug-23 95|
WPMS-AB}145 | VISUAL DISPLAY BOARDS FORAREA[B 4 16-Aug23  21-Aug-23

221
20

11-Jan-23
11-Jan-23

27-Nov-23
08-Feb-23

AREA[C]

WPMS-A[CH100 FOUNDATIONS FORAREA [C]

WPMS-A[C}108 FIREALARM INWALL RIFORAREAIC] 18 | 26-Apr-23 ;
WPMS-A[C}109 HVAC INWALLRIFORAREA[C] 18 | 26-Apr-23 10}
WPMS-A[CH10 STRUCTURAL FRAMING - Beams/Joists/L.G. Truss FORAREA [C] 11| 22 3 23|

WPMS-A[CH11 SPRAY FOAM INSULATION FORAREA [C] 22-May-23

[ RESINOUS FLOORNGFORAREAE]
O CELINGTLE FORAREAP] :

I CARPETFORAREAP]

'O INSTALL DOORS & HARDWARE FORAREA[B]

' 0 ELECTRICALTRIM OUT FORAREAP] '
O VISUAL DISPLAYBOARDS FORAREA[B]

|:| FOUNDATIONS FORAREA [C] ‘ ‘

= FIREAI_ARM N WALL RI FORAREA [C]
[0 HACNWALLRIFORAREACC]: | 1
3 STRUCTURAL FRAMING - Beams/Jmsts/LGTruss FORAREA[ ]
[J SPRAYFOAMINSULATION FORAREA(C] |

WPMS-A[C}H24 HANG & FINISH DRYWALL FORAREA[C] 4 07-Aug-23 10-Aug-23 49 EI HANG & FINISH DRYWALL FORAREA [C] ‘
WPMS-A[CH125 BUR CAP FLASHINGAND TRIM FORAREA [C] 4 07-Aug-23 10-Aug-23 133 EI BUR CAP FLASHINGANDTRIM FORAREA [C]
WPMS-A[C}H126 BLOCKFILL/PRIME PAINT FORAREA [C] 11| 11-Aug-23 25-Aug-23 49 - O BLOCKFILL/PRIME PAINT FORAREA [C]
WPMS-A[CH 27 CEILING GRID FORAREA[C] 7/28-Aug23  06-Sep-23 56| |:| CEILING GRID FORAREA [C]; ‘
WPMS-A[CH 33 FINAL PAINT FORAREA[C] 7 28-Aug23 | 06-Sep-23 89| O FINAL PANTFORAREALC] :
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VR DY WHITTEMORE PARK MIDDLE SCHOOL PROJECT Y/ /) ENTERPRISE
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr | May | Jun | Jul [\

WPMS-AICF150 | TOILET PARTITIONS/ACCESSORIES FORAREA(C] 4/10-0ct23 | 13-Oct23
WPMS-AICH42 | INSTALL DOORS & HARDWARE FORAREA[C] 6 19-Oct23  26-Oct23
WPMS-AICH145 | VISUAL DISPLAYBOARDS FORAREA(C] 4 250ct23 | 30-Oct23 67|
AREA D] 281 09-Feb23  22-Mar24 39|
WPMS-ADF00 | FOUNDATIONS FORAREA D] 23 09-Feb23 | 14-Mar23 ;

WPMS-ADH 08
WPMS-ADH 09
WPMS-ADH10
WPMS-ADH 11

FIREALARM INWALL RIFORAREAD]
HVACINWALLRIFORAREAD]

STRUCTURAL FRAMING - Beams/Joists/L.G.Truss FORAREA D]
SPRAY FOAM INSULATION FORAREA [D]

24 05-Jun-23
24 05-Jun-23
13 11-Jul-23
15 11-Jul-23

10-Jul-23
10-Jul-23
27-Jul-23
=Jul-23

WPMS-ADH51

BUILDING DRY INFORAREA[D]
HANG & FINISH DRYWALL FORAREA D]

0
6 30-Oct23

27-Oct23

WPMS-AD}24 06-Nov-23

of

. 0 TOILETPARTITIONS/ACCESSORIES FORAREA[C] |

o INSTALL DQORS & HARDWARE FORAREA[C]
I:I VISUAL DISPLAY BOARDS FORAREA [

22-Mar-24 AREA [D]
FOUNDATIONS FORAREA D] C :

/BN FIREALARM INWALL RIFORAREAD]
— HVACINWALLRIFORAREA[D]

3 [ STRUCTURAL FRAMING - BeamsUoistsL G, Truss FORAREA [D]
| BB SPRAYFOAM INSULATIONFORAREAD) |

0 BUILDING DRY IN FORAREA [D] ‘
- HANG & FINISH DRYWALL FORAREA [D]

WPMS-ADH 27 CEILING GRID FORAREA D] 9 29-Nov-23 11-Dec-23 of Il CEILINGGRID FORAREA [D]

WPMS-ADH 33 FINAL PAINT FORAREA[D] 8 29-Nov-23 08-Dec-23 33 I:I FINAL F’AINT FORAREA D] ‘

WPMS-ADH 41 KITCHEN EQUIPMENTS FORAREA D] 10 11-Dec-23 22-Dec-23 33| i O KITCHEN EQUIPMENTS FORAREA ]

WPMS-ADH 34 RESINOUS FLOORING FORAREA [D] 6 27-Dec-23 04-Jan-24 of B RESINOUS FLOORING FORAREA D]
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REY%%I;DS WHITTEMORE PARK MIDDLE SCHOOL PROJECT / ENTERPRISE
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
- Aug | Sep | Oct | Nov | Dec | Jan |Feb | Mar | Apr [ May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul [\ug
WPMS-AD}36 | CEILING TILE FORAREA[D] 6/27-Dec23 | 04-Jan-24 61} ‘ ‘ ‘ ‘ ‘ L ‘ ‘
WPMS-AD}35 | CARPETFORAREA[D] 5| 05-Jan-24

‘ ‘ ‘ ‘ ‘ L ‘ ‘ : : : : : : - O CELINGTLEFORAREAD :
11-Jan-24 of i

1| CARPETFORAREA ]

AREA[E]

284 15-Mar-23 29-Apr-24
WPMS-A[E}100 FOUNDATIONS FORAREA [E]

y 29-Apr-24,AREA [E]
11 15Mar23  29Mar23 .

| V' 4 3 ATIONS FORAREA [E]

WPMS-AEH17 FIREALARM OHRIFORAREA[E]
WPMS-A[EH 20 ACM WALL PANELS FORAREA[E]
WPMS-AEH18 ALUMINUM WINDOWS/CURTAIN WALL FORAREA[E]

12| 19-Sep-23 ' Ijl FREALARM OHRIFORAREAE] @ |

X 153} L L : L L L : | |0 ACMWALLPANELS FORAREA[E] :
1s3f 0L L L L@ ALUMINUM WINDOWS/CURTAIN WALL FOR AREA [E]
WPMS-AEH 21 LOUVERS FORAREA [E] 153 L 3 Lo L L 3 .| 0 LOUVERSFORAREA[E:
WPMS-AEH23  BURINSTALLATIONFORAREA[E]

S e [j"BUF%iN’s’T’ALL’AT’l’ciN’F’c?)’FiAREA[E] ””””””””””
BUILDING DRY INFORAREA A

‘ BUILDING DRY N FORAREA ]

WPMS-A[E}29 HVAC GRILLES/DIFFUSERS FORAREA [E] 4|27-Dec-23 02-Jan-24

‘ L L 3 L L L . 0 HVACGRILLES/DIFFUSERS FORAREAE]

WPMS-A[E}40 ELECTRICAL TRIM OUT FORAREAIE]
I Actual Work

4 24-Jan24 | 29-Jan-24 21| ; ; ; ; 3 b 3 3 3 3 3 3 3 3 3 ! [0 ELECTRICALTRIM OUT:FORAREA[E]
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AR WHITTEMORE PARK MIDDLE SCHOOL PROJECT 4/ ENTERPRISE
Activity ID Activity Name Planned | Start Finish Total Float 2023 2024
Duiration Aug ISepI Oct [Nov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul [Aug ISepI Oct I Nov I Dec | Jan | Feb | Mar | Apr | May I Jun I Jul [\UQ
WPMS-AEF38  RESILIENT FLOORING FORAREA[E] 4 06Feb24  09-Feb-24 w . . . . . . . . . . . . . 1 RESLENTFLOORNGFORAREAFE]
WPMS-AEHM44  METAL LOCKERS FORAREAE] 4 12-Feb24  15Feb24 74f L L L n ot METALLOCKERS FORAREA[E]!
WPMS-AEF42 | INSTALL DOORS & HARDWARE FORAREA[E] 4 14Feb-24  20-Feb-24 18| . O :NSTALL DOORS &HARDWARE FQ
WPMS-AEH45 | VISUAL DISPLAY BOARDS FORAREAE] 4 22-Feb24  27-Feb-24 T O VISUAL DISPLAYBOARDS FORA
WPMSAEH47  BLEACHERS FORAREAE] 5 02-Apr24  08-Apr24 T W BLEACHERS FORAREA
HANDOVER 23 30-Apr24  31-May-24
WPMS-SP-1620 OSF FINAL INSPECTION 7 30-Apr24  08May24 | of . 0N AV e W OSFFINAL INSPEQ
WPMS-SP-1670 PUNCHLIST 16| 09-May24  31-May-24 | B PUNCHLIST
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