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A.) General Work Plan 

 Notice to Proceed Date = 5-Sep-23 
 Project Substantial Completion Date = 3-Sep-24 
 Project Final Completion Date = 3-Oct-24 
 

The Main Contractor plans to phase the project, Floor-Wise, Demolition to Execution 
1- Basement Floor 
2- First Floor 
3- Second Floor 
4- Third Floor 
5- Fourth Floor 
6- Fifth Floor 
7- Roof  

 
B.) Baseline Schedule Critical path summary 

 Submission of DOB General Construction Permit 
 Review and Approval of DOB General Construction Permit 
 Mobilization 
 Install Dust Proof Partition from Floor to Ceiling & Safety Barriers 
 BF: Disconnect Wiring and Conduits to F-2 and Ass. VFD 
 BF: Relocate Existing Conduits Under Shaft 
 BF: Remove Fire Alarm Devices from Specified Areas 
 BF: Disconnect Existing Fan, Controls 
 BF: Remove Fire Damper 
 BF: Disconenct coils 
 BF: Remove ass. LPS and LPC piping 
 BF: Remove Existing Supply Air duct for HV-2 
 BF: Remove Motorized Dampers 
 BF: Remove Concrete Pad 
 BF: Remove Partial Existing Masonry Wall 
 BF: Install Duct Work Ph1 
 BF: Install Duct Work Ph2 
 BF: Insulate Duct Works 
 BF: Install LPS and LPC Coils and Piping 
 BF: Install Glycol Pipes 
 BF: Install Glycol Fill Unit 
 BF: Connect new pipe to existing pipe 
 BF: Install Fire/Smoke Dampers 
 BF: Install Sound Attenuator 
 BF: Install Sensor 
 BF: Patch and Repair Walls 
 BF: Paint walls to match surroundings 
 BF: Finishing CID Inspection/Approval 
 BF: Re-Feed Power to Fan F-2 
 BF: Install new Motorized Damper 
 BF: Relocate Lighting Fixtures on Suspended from Ceiling 
 1F: Remove Exhaust Duct Riser to Roof 
 1F: Install new glucol pipes from Cellar to Fan RM-2 
 1F: Patch and Repair walls 
 1F: Paint Walls to match surroundings 
 1F: Finishing CID Inspection/Approval 
 1F: Reuse Existing Feeder and Motor Starter for kitchen Exhaust Fan 
 1F: Install Fire Alarm work for specified areas 
 1F: Electrical CID Inspection/Approval 
 End of Execution First Floor 
 2F: Remove Existing Grease Exhaust duct 
 2F: Disconnect Existing Grease Duct at wall 
 2F: Remove Existing Plenum Box 
 2F: Remove Louver 
 2F: Remove Volume Damper 
 2F: Install new manual volume damper 
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 2F: Perform Rebalance work 
 3F: Install Duct Mounted Smoke Detector 
 3F: Install new glycol pipes 
 3F: Perform Rebalance work 
 3F: Patch and Repair Existing Ceiling 
 3F: Paint Ceiling to match surroundings 
 4F: Install new duct mounted smoke detector 
 4F: Install new glucol pipes 
 4F: Perform Rebalance work 
 4F: Patch and Repair Existing Ceilings 
 4F: Paint ceilings to match surroundings 
 5F: Remove Corridor Lighting Fixtures 
 5F: Remove Corridor Ceiling 
 5F: Install new duct work 
 5F: Install opposed blade Damper 
 5F: Install cord operated opposed blade damper 
 5F: Install Grille and Balance existing grilles 
 5F: Mechanical CID Inspection/Approval 
 5F: Patch and Repair Walls 
 5F: Paint Walls to match surroundings 
 5F: Reinstall Ceiling lighting Fixtures 
 5F: Install Fire Alarm work 
 RF: Remove Exhaust Fan 
 RF: Remove Motorized Damper 
 5F: Electrical CID Inspection/Approval 
 RF: Remove Outdoor Air hood 
 RF: Remove Existing concrete cap 
 RF: Remove Existing Plenum 
 RF: Route new 3'G around mechanical Shaft 
 RF: Connect to Existing 3'G 
 RF: Install 2 prefabricated Linear Support Curbs 
 RF: Install power and control wiring needed 
 RF: Install roof mounted piping 
 RF: Install new glycol feed from cellar 
 RF: Install glass cloth adhesive tape to secure cable to metal pipe 
 RF: Install new coil for GEF-1 Exhaust 
 RF: Install heating cables beneath piping 
 RF: Electrical CID Inspection/Approval 
 RF: Install new coil for GEF-2 Exhaust 
 Project Substantial Completion 
 RF: Mechanical CID Inspection/Approval 
 Water Disinfection 
 Project Final Completion 
 Punch-List 
 Testing and Commissioning 

C.) Work hours, holidays, and nonworking days. 
Work hours will be from 8:00 AM to 5:00 PM, Monday through Friday.  
Holidays and nonworking days during the construction season include: 

o 1st January 
o 19th February 
o 27th May 
o 4th July 
o 2nd September 
o 28th November 
o 29th November 
o 25th December 
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         D.) Corrections Implemented from Rev 0.0 to Rev 1.0 
 

 The GC constrained dates on Substantial and Final completion are not complied with NTP  
letter. The GC should correct constraint type to “Finish on or before” and date to 3-Sep-2023  
for SC milestone. 

o Constraints have been changed to “Finish on or Before” instead of “Finish On” 
 

 It seems Site safety Plan activities are missing from the schedule. The GC should follow item 
1.02A-1 of specs  
S01535, 

o Site Safety Plan Activities have been added to the schedule 
 

 The Critical Path runs through the areas 134 out of 152 (88%) of construction activities are  
Critical. 

o The Activities sequence has been reformed to work concurrently.  
 

 The Submitted Schedule doesn’t appear to have complied with Item 1.07 of specs S01312 
As several required milestone appear to have missed from the schedule 

o Intermediate milestones have been added to the baseline schedule  

 
 
      
 
      


